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INTRODUCTION 

 

The role of culture, heritage and creativity, and their relationship to economic development has 

been the subject of renewed attention in the European political agenda over the last four 

decades, in the context of the policy for competitiveness and sustainable development (e.g. the 

successful case of Bilbau). 

Cultural heritage is a shared resource, and a common good. Like other such goods it can be 

vulnerable to over-exploitation and under-funding, which can result in neglect, decay and, in 

some cases, oblivion. Looking after our heritage is, therefore, our common responsibility. While 

heritage protection is primarily a matter for national, regional and local authorities, the 

European Union has a role to play in line with the EU Treaties and in respect of the principle of 

subsidiarity. (EC COM(2014) 477). 

It has been recognized economic benefits and impact of cultural heritage as an economic factor 

capable of create jobs, catalyse technical innovation and also as a useful tool for regional 

development. We have also highlighted the social benefits that promote sustainability as well 

as providing social cohesion and improving the quality of life of citizens (Europa Nostra 2009) 

Culture plays an important role "in the production process of places" (Harvey, 1989), as well as 

in its differentiation and is also a connecting link between the rural and the urban and an 

inspiring element of initiatives linked with the economy of the experience. 

The development of management strategies is a basic task in public policy. Particularly, in the 

field of cultural heritage management it has the double sense to ensure the preservation of 

resources and facilitate their sustainable use through a management process. From a territorial 

scale, we can distinguish three levels (Rypkema, 2016): a macro-level where structural and 

regulatory measures are programmed from the state; a second one, starring regions , districts 

or other territorial units through the creation of regional plans and strategies and finally, there 

is a third level or micro-level by municipalities or entities responsible for managing individual 
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sites, proposing in this case action plans and local management, combining measures of 

protection and use, usually with an eye on the medium term and with community participatory 

processes. 

The following summary of the strategic plans of the cities participating in the INT-HERIT 

network describes the diversity but also of the complementarity of their plans and strategies. 

Partner Strategic Plans for Implementation 

 

Municipality of 

Baena 

 www.baena.es 

Mr. Antonio Zafra 

 

BAENA (Spain): the development of Baena over the last decade was 
mainly based in the valorisation of cultural resources, with investments 
of more than 9 million Euros, 
mostly from ERDF, the Estate 
and funding of self 
BAENACULTURA Strategy 
city. BAENACULTURA is 
inserted into the Strategy of 
Sustainable and Integrated 
Urban Development BAENA 

2020 and proposes to finish 
the rehabilitation of some 
sites and monuments 
accompanied by the development of innovative management initiatives 
which will promote employment and entrepreneurship, facilitate new 
public-private partnerships and attract sources of additional funding. The 
city wants to implement a Sustainable Management Model for culture 
and tourism sectors focusing in two main sites: 

¶ Castle of Baena ς where major investments have already been 
done and need; 

¶ Archaeological site of Torreparedones ς an impressive and 
important ibero-roman city. 

 

Figure 1 - Renovation works at the Baena 
Castle 
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Armagh City, 

Banbridge & 

Craigavon Borough 

Council 

armaghbanbridgecrai

gavon.gov.uk 

 

Mr. Shane Kelland 

ARMAGH (Northern Ireland, United Kingdom) focuses its strategy on the 
restoration of historic buildings as part of a Centre Masterplan, an 
instrument of spatial planning of an urban city centre, in order to ensure 
the character of the historic city, thus making it attractive to live, work 
and be visited. ARMAGH has had a recent administrative adjustment 
which has resulted in the 
grouping of several 
municipalities. This adds a 
component of territorial 
cooperation that represents a 
new common challenge to many 
small and medium European 
cities at the present moment of 
territorial readjustments, 
occurring as a result of the 
economic crisis. The city is 
looking to promote development 
by implementing a tourism strategy across a territory run by a council 
formed by the towns of Armagh City, Banbridge & Craigavon Borough. 
There two main projects under consideration: 

¶ Georgian buildings in City Centre  

¶ Prison (Hotel project under study) 

Main goal is to regenerate the city centre by rehabilitating the Georgian 
buildings and the old prison now abandoned, in order to build an 
integrate development plan of the city based in its unique cultural 
heritage.  

 

 

Municipality of 

Dodoni 

www.dodoni.gr 

DODONI (Greece) has designed a 
Strategic Plan for the promotion of 
cultural resources, particularly 
those at the archaeological site of 
Dodoni (III and IV centuries BC). 
The main objective of the strategic 
plan is a balanced display of the 
important cultural resources of 
Municipality of Dodoni and the 
promotion of cultural tourism in a 
way that will simultaneously achieve long-term and structural upgrading 

Figure 2 - Aerial view of the city centre 
area 

Figure 3 - The ancient theatre of 
Dodoniôs archeological site 
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Ms. Vasso Brachou of the tourism product with sustainability and lasting development 
preconditions.  

In a context of economic crisis, the municipality of Dodoni focuses on the 
world class heritage waiting to help promote development and fight the 
depopulation of the region. For that it has raise significant funds to 
implement a plan to valorise the magnificent ruins, place of the oldest 
oracle of ancient Greece. The archaeological site of Dodona comprises 
the sanctuary of Zeus and the acropolis. Located at the foot of the hill, 
the sanctuary is surrounded by an enclosure; the acropolis occupies the 
hilltop. 

 

Intercommunale 

Leiedal 

www.leiedal.be 

Mr. Stijn 

Vannieuwenborg 

INTERCOMMUNALE LEIEDAL (Belgium) works to maintain the current 
level of employment and to stimulate the number of start-ups and self-
employed workers in the municipal 
area in the south-west of Flanders 
(Belgium). To this aim they promote 
the re-use and redevelopment of 
vacant heritage. The current 
implementation projects are the 
redevelopment of Nieuw 
Transfogebouw (former part of 

power plant, 1500 m2 floor space), 
located in the city of Zwevegem. 
Within the INT-HERIT network 
Leiedal would be focusing on a transversal challenge, linking the 
valorisation of architectural heritage for business and incubators with 
the enhancing of the quality of architectural heritage and transnational 
partnership.  

 

Municipality of Alba 

Julia 

www.apulum.ro 

ALBA IULIA (Romania) The 
Integrated Urban Development 
Strategy for 2020 intends to position 
the city as a cultural and tourist 
reference in Romania, following the 
proposals of the Local Action Plan 
focused in city Marketing, 
implemented within the CityLOGO 
Project (URBACT III). In 2018 the city 
will host the centennial celebration 
of the reunification of the country 
with ALBA IULIA 100 Project, promoting mass participation events and 

Figure 4 - Aerial view of the TRANFO 
Site 

Figure 5 - Aerial view of the Citadel 
with Princely Palace at bottom left 
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Ms. Maria-Elena 

Seemann 

cultural challenges of importance. 

The main focus of will be on rehabilitation of the Principality Palace of 
Transylvania. The building is a historical monument of Ŏƭŀǎǎ ά!έ ǿƛǘƘ 
layers of history from roman to modern times, the function proposed for 
the E body within the project is an exhibition centre, complementing 
other already existent activities in the citadel by creating a new meeting 
point and in fact open the building for citizens and artists and create a 
new cultural attraction for foreign visitors. 

After the extensive restoration of the fortified walls, this project 
represents another phase the citadel valorisation where engagement of 
stakeholders and better promotion is needed to extract the value of the 
extremely attractive patrimony of the city. 

 

Municipality of 

Mantova 

www.comune.manto

va.gov.it 

Ms. Emanuela 

Medeghini 

MANTOVA (Italy) has been honoured in 
2016 as Italian Capital of Culture, an 
important milestone in its Integrated 
Cultural Plan (2016-2020), which is an 
important part of the Strategic Plan of a 
city which is, together with the neighbour 
city of Sabbioneta from 2008, a UNESCO 
World Heritage City, due to its Renaissance 
Urban Structure. Mantova articulate their 
cultural positioning at national and 
international levels based on four pillars 
such as urban regeneration, increasing its 
cultural offerings, creating talent by the territorial dialogue and social 
inclusion. The experience and management capacity of Mantova are very 
relevant in the field of cultural heritage which aims in coming years to 
consolidate stable forms of governance and systemic models of 
monitoring indicators of action and facilitate insurance instruments and 
innovative financing. 

 

Municipality of 

Sigulda 

SIGULDA (Latvia) is rehabilitating an 
important castle and the surrounding 
area while attracting creative industries 
and the creation of recreational spaces 
ǘƻ ōǳƛƭŘ ŀ ά/ǊŜŀǘƛǾŜ vǳŀǊǘŜǊέ ƛƴ ǘƘŜ 
city. At the same time, the city intends 
to attract investment and to shape new 
tourism products. These are some of 
the areas of action that articulate the 

Figure 6 - La Rotonda di San 
Lorenzo 

Figure 7 - Night view of the Castle 
of Sigulda 
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www.sigulda.lv 

Ms. Inga Pole 

Sigulda Castle Complex Plan (2013-18) and the Action Plan Sigulda New 
Castle (2016-2023). These two adjacent structures are the focal points of 
ǘƘŜ ά/ǊŜŀǘƛǾŜ vǳŀǊǘŜǊέ 

 

Municipality of 

Espinho 

www.cm-espinho.pt 

Ms. Sandra Almeida 

ESPINHO (Portugal) has a Strategic 
Plan for Sustainable Development 
(PEDU) within the framework of EU 
policies on sustainable urban 
development, aimed at urban 
regeneration and revitalization trying 
to strengthen the levels of territorial 
cohesion, promoting natural and 

cultural values, as well as qualify the 
areas of economic activity. The 
strategic plan includes several interventions on cultural heritage and 
financial support is assured with the approval of the plan at PEDU to 
renovate historical buildings in the city centre and the rehabilitation of 
an important Iron-age archaeological site, the ruins of Castro de Ovil.  

The city is also involved in the URBACT project MAPS (about the reuse of 
abandoned military buildings) where an Integrated Action Plan is 
currently being developed for the south side of the city. Although not 
focused in cultural heritage, the area of rehabilitation includes important 
tourism assets (golf course, air field, beaches, etc) that can work 
together with the promotion of cultural tourism. 

 

Municipality of 

Cahors 

www.mairie-cahors.fr 

Ms. Magali Gosse 

CAHORS (France), since 2008, the City of 
Cahors has been implementing a 
strategy to reclaim its central 
importance, with the leitmotif "rebuild 
the city on the city". Since 2014, this 
strategy, now entitled "Coeur d'Agglo", 
has been pointing up the need to 
strengthen the central importance of 
Cahors in order to buttress and 
reinforce the development of the 
whole area. "Coeur d'Agglo" mobilises 
many skills and different types of 
action in the city which is the heart of 
ǘƘŜ ŀǊŜŀΦ ¢ƘŜ ά/ŀƘƻǊǎΣ /ƻŜǳǊ ŘΩŀƎƎƭƻέ ǎǘǊŀǘŜƎȅ ŀƛƳǎ ǘƻ ǊŜŎƻƴŎƛƭŜ ƘƛǎǘƻǊƛŎ 
preservation/heritage management with the needs of a living and 
working city.  

Figure 8 - The Iron-age site óCastro 
de Ovilô 

Figure 9 - Cahors historical 
centre 
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Over 2000 years of history have left their mark on the city of Cahors. The 
city is known for the Pont Valentré, a fortified bridge built in the 14th 
century, the impressive 11th century Cathedral Saint-Etienne, and the 
winding medieval street of the Old City. In 1972, the Old City was 
ŘŜŎƭŀǊŜŘ ŀ ƘƛǎǘƻǊƛŎŀƭ ǇǊŜǎŜǊǾŀǘƛƻƴ ŘƛǎǘǊƛŎǘ όάǎŜŎǘŜǳǊ ǎŀǳǾŜƎŀǊŘŞέύΤ ƛǘ ƛǎ 
one of the largest historical preservation districts in France. In recent 
years the Old City has fallen into decline as young families have moved 
out to the surrounding suburbs. The strategy preserves the incredible 
historic architecture of the Old City by adapting it to the needs of a 
modern population and thus making it once again an agreeable place to 
live and work. The strategy foresees the following two main actions: 

> Improving public areas: providing a renovated, peaceful, lively and 
modern framework for living; renovation of city-centre streets whilst 
keeping all their character, provision of an app enabling everyday 
problems to be resolved rapidly; 

> Regenerating economic activities, by facilitating town-centre shopping 
and developing new ways to shop (e-convenience stores platform) and 
by encouraging new working methods (co-ǿƻǊƪƛƴƎΣ Ŧŀō ƭŀōǎΧύ. 
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1. THE 5 DIMENSIONS OF CULTURAL HERITAGE 

 

When thinking on economic development in small to medium size cities, cultural heritage 

always plays an important role in any city strategy, particularly in historical towns where the 

valorisation of cultural heritage remains as one of the best tools to promote social and 

economic development. However several factors such as lack of funding, lack of 

management expertise, etc, are preventing these cities to fully exploit its potential, limiting 

the capacity to valorise these important assets. 

Small to medium-size cities are facing, in a context of crisis and institutional reorganization 

of local government, different challenges linked to the revitalization of cultural heritage 

through innovative actions, which are able to provide operational tools and tracking 

systems, encourage alliances between stakeholders, promote employment and 

entrepreneurship in the creative sectors, experiment with innovative public procurement 

initiatives and attract new funding and governance models. 

The following diagram illustrate these dynamics where the 5 identified Project Dimensions 

run in a flywheel that rotates around an operational framework composed by the Strategic 

Plans of the cities (as input), methods to engage stakeholders according to the selected 

dimension, explore solutions to tackle implementation challenges under a Results 

Framework, linking actions to results and a Monitoring system to measure performance of 

the implementation. 
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The EU policy to support cultural heritage as a tool for development provided the means to 

rehabilitate extremely important patrimony across all European countries. Through existent 

financial tools (structural funds, etc) and better governance models (administrative reforms, 

etc), city authorities are more and more in charge of important cultural heritage sites, many 

times initiating the process of rehabilitation or being responsible for managing it 

afterwards.  

However, this puts pressure on the city budget and new models of managing cultural 

heritage should be sought in order to work around the limitation of resources and assure 

the continuity of projects. By exploring these 5 dimensions, cities will look for better ways of 

Figure 10 - A graphical representation of the project dynamics 
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fully explore the potential of the targeted sites and through knowledge exchange will 

receive support to tackle implementation challenges ahead. 

In the following sections of this document will discuss the 5 Project Dimensions, concerning 

their function, utility, economic potential, etc, in order to help INT-HERIT partners to 

integrate their local sceneries to a network that will share a set of common goals and an 

operational framework to better assess the implementation hurdles faced by cities, 

particularly small to medium-size cities as in the case of the INT-HERIT network. 

 

1.1 CULTURE4DEVELOPMENT 
 

Cities throughout the world are exploring the ways that arts and culture can serve as an 

economic engine, build name recognition and become a source of civic pride. Through a mix 

of policy, branding and economic development, these cities have the opportunity to create 

economic growth and a more vibrant quality of life by incorporating public art, theatres, 

festivals, cultural districts, the repurposing of buildings and land, and other amenities into 

their planning and policy implementation in order to promote job creation and 

entrepreneurship. 

 

1.1.1 CULTURAL HERITAGE MANAGEMENT IN SMALL TO MEDIUM-SIZE CITIES 

Currently almost every EU city has included cultural heritage in their strategic plans as an 

important tool to foster development. From the renovation of historical buildings, 

rehabilitation of decaying areas (e.g. the docks projects in London and Lisbon) to recovering 

of the immaterial heritage as traditions, ancient know-how, craftsmanship, gastronomy, 

etc., almost every strategic plan explores one or several aspects of conservation and 

valorisation of their cultural heritage. 
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Successful cases are not hard to find across Europe and they provide evidence of the 

importance of cultural heritage as one of the best tools available to foster social and 

economic development of cities (e.g. the «Jacobeo» tourism strategy of Galicia in Spain, 

taking advantage of the St. James pilgrim route to Santiago de Compostela). Initially it 

seemed that these innovative approaches could be easily transfer to other cities or regions, 

including smaller cities, as the ones participating in the INT-HERIT network, that 

outnumbers big cities and consequently could have an important impact in the territorial 

cohesion of EU countries. In fact, despite their size, many of them have quite important 

cultural heritage to preserve and manage (e.g. the partner city Dodoni in Greece, with only 

about 10.000 inhabitants, has one of the most important archaeological sites of ancient 

Greece, classified as World Heritage by UN). 

However, due to several factors as lack of critical mass, resources, etc, small to medium-size 

ŎƛǘƛŜǎ ǎǘǊǳƎƎƭŜ ǘƻ ǊŜŀŎƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǇǊƻƧŜŎǘǎ ƻƴ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜΦ LǘΩǎ ƴƻǘ Ƨǳǎǘ ŀ ƳŀǘǘŜǊ ƻŦ 

money, as regional, national and EU funds have always give attention and supportive of 

projects around cultural heritage due to the obvious importance of keeping our common 

ƘŜǊƛǘŀƎŜ ŦƻǊ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎΦ LǘΩǎ ŀƭǎƻ ŀ ƳŀǘǘŜǊ ƻŦ ƎƛǾŜƴ ŀ ƎƻƻŘ ǳǎŜ ǘƻ ǘƘŜ ōǳƛƭŘƛƴƎǎ ƻǊ 

areas to be rehabilitated, manage efficiently the allocated resources, promote 

entrepreneurship and related businesses (namely in in tourism sector) and explore the spill 

overs of the project such as changes in the involvement of citizens and their perception of 

the cultural heritage of their own cities, to name a few.  

A common concern on any city is how to assure the sustainability of projects. Available 

funds provide the financial capacity to move projects forward but they cannot provide 

knowledge or solutions on how to turn them sustainable, leaving municipalities with the 

difficult task to find ways to explore the multiple dimensions of development projects 

around cultural heritage. This model of financing projects usually leads to a situation where 

municipalities have to assume all operational and maintenance costs that can rapidly 

growth to unbearable figures for their budgets. This means that in this model there are a 

limited number of projects they can promote before running out of resources.  
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This limitation leads to a paradox where municipalities can get the money to renovate or 

rehabilitate the sites but no enough money to keep them operating and have to drop them. 

This is particularly important in small to medium-size cities where resources are usually 

scarce and the chances to reach sustainability are hampered by the lack of critical mass in 

the city to make them viable. In the European and national area of historical cities, it has 

already been recognized (see for example the results and recommendations of HerO Project 

- URBACT II), the need for a new management approach in the field of integrated urban 

development to unclog the potential of cultural heritage to be widely transformed into 

benefits on the territory. 

New management models of cultural heritage can help to fill this gap even in small 

historical towns as shown in the following case study: 

Case Study 1: A Development Strategy , Óbidos, Portugal  

Óbidos is a small historic town in Portugal with 

about 12.000 inhabitants. On 11 December 2015 

UNESCO considered Óbidos as Literary City as 

part of the Creative Cities Network programme 

crowning a development strategy based in 

cultural heritage (http://en.unesco.org/creative -

cities/óbidos) . When Telmo Faria, former mayor 

of the city, took office  in 2005, Óbidos was experiencing economic depression and 

depopulation : "the village, the castle and the lagoon was our only «goose with the golden 

eggs» so I clung to it  launching an intense program of transformation of th e city, involving 

agents of change as young people, entrepreneurs, creative sector and local cultural agents 

"to foster wealth creation, because those with a good 

geography and a good hi story cannot complain, it has 

to work," For the former mayor of Óbidos, the problem 

of historical centres lies in the lack of correspondence 

between the inheritance heritage of the historic centre 

Figure 11 - The City of Óbidos 

Figure 12 - Medieval Street 
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and the needs of people today, with regard to housing, empl oyment, entertainment and 

cultural enjoyment and education. With a strong investment in education and involvement of 

local stakeholders, the city set up a roll of events such as the Chocolate Festival, the 

«Christmas Village» festival and in 2015 the International Literary Festival ð FOLIO 

(http://foliofestival.com/) , building a brand for the city around cultural heritage ; even private 

investments follow the trend and in 2015 a new hotel was opened around the literature 

theme, «The Literary Man Óbidos» Hotel with about 45000 books lining almost every wall of 

the hotel (www.theliteraryman.pt) . As result of this strategy, Óbidos reversed the 10% 

demographic decline seen until 2001 for a population growth of 5.5%, and is currently the 

third tourist destinat ion in the central region, following the sanctuary of Fatima and the 

university city of Coimbra. "Without strategic thinking we cannot mobilize people," says the 

former president, confessing that at some point in the first term "I  got tired of doing the da y-

to-day management of the municipality, gave all the posts to aldermen, so I could think and 

design the future". 

 

1.1.2 PROMOTE EMPLOYMENT AND ENTREPRENEURSHIP 

The Strategies or Plans to be implemented must rely on different prototypes already tested 

in small and medium sized cities, to gain scale and disseminate new arguments to support a 

change in the cultural heritage management model. In short, ǘƘŜǊŜΩǎ ǘƘŜ ƴŜed to activate a 

spiralling strategy of social innovation applied to small and medium sized European cities.  

Also creating local groups to boost employment opportunities around cultural heritage is an 

interesting strategy as it was proposed by the URBACT project JobTown. Enhance learning, 

validation of skills and qualifications, as well as the development of learning strategies and 

entrepreneurship should be foreseen. 

By exploiting best practices in other areas such as entrepreneurship and micro-enterprise 

and SME competitiveness, for their adaptation in the field of cultural heritage management 

and promote training experiences in an area of culture heritage where professional 

certifications are underdeveloped, potentially leading to initiatives that may serve as a test 
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for their ability to be translated and subsequently implemented in specific sectorial policies 

at the regional and national level. 

To foster development in small cities through cultural heritage a new slim approach is 

necessary, an approach tƘŀǘΩǎ ƘƛƎƘƭȅ ŜŦŦƛŎƛŜƴǘ ƛƴ ǎǇŜƴŘƛƴƎ ǊŜǎƻǳǊŎŜǎ ǿƘƛƭŜ ǘŀǊƎŜǘƛƴƎ ǎǇŜŎƛŦƛŎ 

results, surely less impressive that the results obtained in big cities but that may create 

effective impact on the local community by promoting business, tourism and social 

innovation. This game of alliances connected with the forms of participation and 

governance area the core of every cultural heritage management strategy. 

 

Case Study 2: Hack your heritage! - HACK4DK, Denmark  

HACK4DK is an annual hackathon on cultural 

heritage, organized by major heritage 

institutions in Denmark. The first event took 

place in October 2012 and since then the 

event kept growing in the following years  and 

the concept expanded to other countries as 

Finland and Norway. The event brings 

together artists, programmers, designers, 

humanists, educators and others interested in digital cultural heritage and multi -professional 

collaboration. 

Through the power of open data, creative reuse and 

playful engagement young entrepreneurs look for 

new usages of heritage collections and cultural 

spaces. The 2016 edition took place at Copenhagen 

where people could hear exciting and inspiring ignite 

talks. Taking advantage of cultural heritage, artworks 

and other artefacts of historic interest available in 

archives, libraries and museums, participants are 

prompted to developed new ideas, new perspectives, 

a critical eye and a desire to experiment and build new stuff together with others sharing the 

Figure 13 - Participants in HACK4DK 2016 

Figure 14 - Creative space 
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same urge to create new things. The event also offers the possibility of competing in the Nordic 

competition track, Hack4Norden and the winning group won the priz e in Helsinki in November, 

where they were able to pitch their project to investors and engineers from 100 countries  

(https://hack4.dk ).  

 

 

1.2 CULTURE4ENGAGEMENT 

 

1.2.1 COMMUNITY ENGAGEMENT 

ά/ƻƴǎŜǊǾŀǘƛƻƴ ƛǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ƎŜŀǊŜŘ ǘƻǿŀǊŘǎ ǇǊŜǎŜǊǾƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ŀ ǿƘƻƭŜ ŎǳƭǘǳǊŀƭ 

landscape rather than an isolated site, and also becoming more people-centred. Old 

approaches sought to protect heritage by isolating it from daily life. New approaches focus 

on making it fully part of the local community. Sites are given a second life and meaning 

ǘƘŀǘ ǎǇŜŀƪ ǘƻ ŎƻƴǘŜƳǇƻǊŀǊȅ ƴŜŜŘǎ ŀƴŘ ŎƻƴŎŜǊƴǎΦ άό9/ /haόнлмпύ пттύΦ 

One of the main objectives of the project is to raise awareness among actors to new 

strategies for cultural heritage management, namely to how an integrated approach could 

maximize their results in terms of rehabilitation and maintenance of cultural assets as well 

as in the involvement of the city communities, from business to citizens, in order to produce 

an endured impact in the social and economic landscape of the city.  

This is particularly important for in small and medium- sized European cities as those that 

form the INT-I9wL¢ ǇǊƻƧŜŎǘ ŎƻƴǎƻǊǘƛǳƳΣ ŀǎ ǘƘŜ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜΩ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ƘŀǾŜ a greater 

impact in these cities rather than in a big city. This will also favours metrics since it will 

make it easier to measure impact of the operational action-plans. Each city has its own 

different projects but all partners want to take advantage of the INT-HERIT Implementation 

bŜǘǿƻǊƪ ǘƻ άƛƴƧŜŎǘέ ƛƴ ǘƘŜƛǊ ǇǊƻƧŜŎǘǎ ŀ ǇŀǊǘƛŎƛǇŀǘƛǾŜ ŀƴŘ ƛƴǘŜƎǊŀǘƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ŎǳƭǘǳǊŀƭ 

heritage management in order to provide a clear path from strategy to the operational 

action-plan.  

https://hack4.dk/
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Rather than relying only on hard indicators that are easy to collect but that are many times 

entirely out of the scope of a project time period (and therefore should not be turned into 

expected results), it is also important to look for the intangible results and spill overs of a 

project as INT-HERIT, for instance ōȅ άƳŜŀǎǳǊƛƴƎέ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ŀƭƭ 

stakeholders and in particular of citizens towards the importance of preserving our cultural 

heritage. In fact, if a project has a deficient engagement of the local community it often 

lŜŀŘǎ ǘƻ ŎƛǘƛȊŜƴΩǎ ƻǇǇƻǎƛǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ and ultimately to affect the potential impact of 

the project. It is very common to hear such complaints as άŜȄŎŜǎǎƛǾŜέ ƛƴǾŜǎǘƳŜƴǘΣ bad 

architectural options, wrong reuse of the building, etc. This lack of stakeholder 

management since the starting point of the project is critical in cultural heritage as this is an 

area where the sense of belonging is quite strong among citizens. As community members, 

they feel they own their share of that heritage and being a kind of άǎƘŀǊŜƘƻƭŘŜǊέ means 

they also want to take part of the decisions. By involving the local community in a project 

from the start provides the best guarantee of success as possible pit-falls will be identified 

early in the project and therefore easy to avoid or at least more cost effective to work 

around than at the end of timeline. But most important is the promotion of a sense of co-

responsibility and ownership among citizens that will be crucial to achieve the sustainability 

of the project in the long-term. 

Case Study: The Vergini Quarter  - Naples, Italy  

City managers of Naples have always 

struggled to maintain the impressive cultural 

heritage of this historical city but thereõs 

more patrimony requiring urgent 

intervention than the resources available 

and some sites will inevitably crumble unless 

new management models for cultural 

heritage are adopted. So passionate locals 

take matters into their own hands  and 

created and association called SMMAVE to make things differently in the Vergini district, an area 

Figure 15 - Volunteers working at Vergini Church 
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of cemeteries and convents and a very spiritual location from ancient times. Its modern 

reputation is less pious. Vergini is often associated with crime and poverty, and it usually doesnõt 

feature in tourist brochures. But thanks to associations like SMMAVE, thatõs changing 

(smmave.it). SMMAVE stands for òSanta Maria della Misericordia ai Verginió, the 16th-Century 

church it was originally formed to restore. The church was once part of a hospital complex for 

religious orders. But by the time SMMAVE stepped in, it had been abandoned for decades. The 

crypt was so full of rubbish that volunteers could barely get down the stairs. The three founders, 

artists Christian Leperino and Massimo Tartaglione and the expert in art history Maria Corbi 

initiate this movement by engaging many volunteers from the neighbourhood, along with art 

and architecture students. Together, they cleaned, researched, documented and repaired. After 

two years of work, the church reopened in 2016 as a centre for contemporary and performance 

art. Itõs not a complete facelift; Santa Maria still looks her age. The stucco walls are scored and 

stained with gaps in the plaster where sculptures had been chipped out and stolen. Yet SMMAVE 

has realised its goal: the church is alive with 

community outreach events, kidsõ 

programmes and theatre workshops. Other 

associations as the Celanapoli Association 

(celanapoli.it) and VerginiSanità 

(www.verginisanita.com), which maintains a 

fragment of the Roman-era Aqua Augusta, 

join together to regenerate other parts of 

the Virgini quarter changing completely the 

perception of citizens and tourists towards this historical quarter. As Mr. Leperino stresses òThe 

work of the associations shows that, with commitment and passion, you can really change 

things, and you can rediscover the beauty where there was just rubble.ó 

The òSanta Maria della Misericordia ai Verginió church reopened in 2016 as a centre for 

contemporary and performance art (Credit: Luigi Spina/SMMAVE Association) 

 

  

Figure 16 - The church reopened in 2016 as a 
centre for contemporary and performance art 

http://celanapoli.it/

