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INTRODUCTION 

City of Starogard: 48’000 inhabitants 

City and County of Starogard: 122’000 inhabitants 

Neighbour cities (good railway, highway and 

motorway connections):  

Tczew (ca. 25 km eastbound): 60’000 inhabitants; 

Metropolitan area of Gdansk (ca. 60 km 

northbound): over 1’000’000 inh. 

 

Trends 
Attempt to consider problems of economy, care and 

insecurity separately may not give the view of each 

problem in its full scope – as we are relatively small 

city commune where vital problems alterate with one 

another.  
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1. Unemployment  
The rate of unemployment in Starogard has 

lowered: 2008 – 14,5%; 2009 – 18,1%; end of 2010: 

7,22% in the city, 20,40% in the county. 

2. Businesses 
Condition of enterpreneurships of up to 50 

employees: 

1. lower turnover; 

2. payment difficulties; 

3. difficulties with export to Baltic See Countries 

and Russia;  

4. difficulties/more requirements while applying for 

new credits; 

5. delays in ongoing or suspensions of new 

investments; 

6. cuts in numbers of working shifts per day – this 

allows to delimit high costs of production but in 

turn lower the production capacity (Cable Team 

Poland); 

7. cuts in employment or stop of employing; 

compulsory leaves. 

 

However, the numbers of openings and closures of 

enterpreneurships (among which self-employments 

are also included) in relevant periods of 2008, 2009 

and 2010 are the same: closures ca. 310, openings 

ca. 320. 

 

2.1 Dismissals 
Enterpreneurships registered in Starogard have not 

put group layoffs so far. Nevertheless, other towns’ 

companies in the region which employ Starogard 

inhabitants, did put group layoffs. The companies 

are:  

 

 PKP CARGO (railway transport);  

 P.P.H.U. GREGOR S.A. (road 

transportation);  Polskie Linie Lotnicze LOT 

S.A (Polish Airlines); 

 TRADIS Sp. z o.o. (grocery distribution); 

 Poczta Polska (Polish Mail); 

 RUCH S.A. (books and papers distribution); 

 BANK BPH S.A. (banking); 

 GS SAMOPOMOC CHŁOPSKA Smętowo 

(house keeping and grocery supplier); 

 DOVISTA RATIONEL, VELFAC, SVENSKA 

(windows factories). 

 

2.2 Professions affected mostly   
The following professions were mostly affected by 

dismissals (in percentage): 

 

lorry driver (1,13); specialist machinery driver (2,60); 

salesman; sale representative (3,77); 

industry workers (4,09) 

cook, pastry cook (1,00); 

carpenter; losksmith; shoemaker, shoe industry 

(4,33); tailor (2,23); toolmaker; constructor (1,73); 
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house maintenance and gardening (6,89); 

agriculture (1,00); cleaner (4,05)  

 

 

office staff; accountant and finance (1,78) 

personal care assistant (1,00) 

 

3. Disabled in local labor market 
 

3.1 Unemployed in Starogard County   
 

 Disabled 
registered recently employed registered 

in general 

entitled to benefit 

    Gender 

 

total women total women total women total women 

Quantity 33 10 7 4 215 92 54 14 

 

3.2 Disabled persons - specific data   
 

DISABLED 

 

 

 

Period of unemployment (in months) 

 

 

  Women 

up to 1 20 8 

1 – 3 43 24 

3 – 6 27 14 

6 – 12  44 20 

12 – 24 30 16 

more than 24 18 13 

Age 

 

 

18 – 24 22 13 

25 – 34 42 22 

35 – 44 40 22 

45 – 54 55 34 

55 – 59 17 4 

60 - 64 6  

Education 

 

 

higher 4 2 

college 23 13 

secondary 11 7 

vocational 66 44 

primary 78 33 

Period of employment in total 

 

 

up to 1 year 32 16 

1 – 5 28 13 

5 – 10 37 23 

10 – 20 29 15 

20 – 30 15 5 

30 and more 10 2 

none 31 21 

TOTAL  182 95 
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Phisically or mentanly disabled 
persons may take part in medical, 
social and work recovery in: 
 

1. Therapy by Work workshops; 

2. Local Self-support Centres; 

3. Adapting Centres; 

4. Day-care rooms for; 

5. Disabled Club 

6. Day-care home; 

7. Training and sheltered homes; 

8. Sheltered companies. 

 

All mentioned above supply a day care whereas 24-

hour care is delivered by Social Aid Homes. 

In Poland the multilevel system of support and 

development of mentally and/or phisically disabled 

bases mostly on volunteering. 

  

4. Elderly care  

 
4.1 Source of care for the elderly 
 

Source of care 

services 

Home care 

(% share) 

Institutional 

care (% share) 

Family  and/or 

friends 

100 (not applicable) 

Not-for-profit 

organizations 

50 volunteers 50 

Public  

authorities 

 100 

Private carers / 

for profit firms 

some sort of 

these are being 

run in bigger 

cities 

 Private carers / 

for profit firms 

 

Wages of carers, tutors and therapists are very 

poor, therefore many highly qualified 

professionalists give it up. 

 

5. Summary and Remarks 
 

1. Causes 
 

1.1 Social care institutions 

 

a) Not sufficient financial suport for  uneployed 

who want to run their own business; 

b) Not enough professional workshops and 

employment support; 

c) Lack of generations’ integration among 

unemployed during professional workshops; 

d) Not sufficient transfer of informations 

between institutions and organizations. 

 

1.2 Emloyers, local business 

 

e) Difficulties in re-qualifying of unemployed 

(market of low flexibility); 

f) Not enough vacances; 

g) No constant cooperation between local 

businesses and social care institutions; 

h) Emloyers are usually not interested In any 

kind of cooperation with retired but yet 

highly experienced workers. 

 

1.3 Private live, family 

 

i) High percentage (up to 65%) of  

professionally exploited people with different 

health malfunctions; 

j) multigenerational families ocupying one 

flat/house of a very limited space. 

 

2. Effects 
 

1. Lower confidence to public institutions; 

2. Lower self-esteem and lower interest in 

improving or gaining new qualifications; 

3. Lower level of health and health care as well 

as lower health conscious; 

4. Lower development of local gastronomy, 

recreation, health and culture services. 
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6. LOCAL ACTION PLAN 
 

Existing plans and strategies: 

City of Starogard Social-Economic Development 

Strategy 

Housing Policy Operational Program  

Brand of Starogard Strategy 

 

6.1 Overal goal of Local 
Action Plan  

 
To help make a better use of the 
capacity and potential of people in 
their age 50+ 
 

 

Specific problems: 
Low activity and low participation in city social life; 

Relatively low self-conscious about benefits from 

being fit (food, exercises etc); 

Not sufficient enough being active on labor market. 

 

Specific goals: 
Goal one: a raise in professional activity and 

employment. 

Goal two: community works project. 

Goal three: running the project “Alpinism – 

challenging myself!” 

Goal four: improving confidence to public 

institutions. 

Goal five: to create a basis (files) showing current 

capacity, transferable skills and expectations 

regarding labour market. 

 

Ongoing actions and activities (up till 
the end of 2011): 
 

1. Goal one: a raise in professional 
activity and employment. 
 

Objectives 

1. To improve qualifications, competences and, as 

a consequence, emloyment. 

2. To improve e-mobility (internet job serching) 

3. Experiences exchange between unemployed of 

different age. 

 

Actions 

 

Running the project “Activation of unemployed”: 

1. Workshops and vocational courses to improve 

qualifications. 

2. Financially supporting new self-employments 

and newly opened small-businesses. 

 

The overall goal of the Project was to provide the 

unemployed, including 34 people over 50 years old, 

with a full support that could facilitate their return to 

the labour market. The Project was worked out 

when the County Work Office in Starogard  took part 

in a tender invited by the Voivodeship Employment 

Agency in Gdansk. The implementation of the 

project was also supported by local governments 

and other labour market partners (training units, 

etc.). 20 persons were trained in different fields, 7 

persons gained new qualifications during vocational 

courses, 7 persons were financially supported for 

opening their own businesses (after having been 

trained in commerce). Institutions involved: training 

companies, County and Town Halls, County Work 

Office. 

 

Duration: 2008 – 2013, based on one-year time 

editions. 

Budget of each year: 200 000 PLN, entirely covered 

by European Social Funds. 

Beneficiaries: 30 - 40 persons. 

 

2. Goal two: community works project 
 

Objective: 
1. Social and economic activation of unemployed 

for a long time. 

 

Actions: 

1. Starogard Centre of Social Care proposes each 

year a list of unemployed who are obliged to take 

part in the project, otherwise they would be taken 

off they social benefits; 

2. All involved are employed for 10 hours a week in 

several institutions, schools etc. to cope with 

common jobs which are adequate to their 

competences; 

3. After 9 months, if they won’t find a job, some of 

them are offered employment. 

 

The project is carried on in cooperation with County 

Work Office, renewed every next year (based on 

one-year time editions). 

Budget: 113.000 PLN 

Beneficiaries: 157 persons. 
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3. Goal three: running the project 
“Alpinism – challenging myself!” 
 

Objective: 

1. Starogard Social Care Centre (SSCC) project, 

co-financed by EU (European Social Funds), 

addressed to SSCC customers who stay 

unemployed – to motivate them to improve their 

both labor and social situation 

 

Actions: 

1. Evaluation of work preferences; 

2. Workshops: how to be active in a labor market; 

3. Workshos with psychologist: important aspects 

of a communication and self-presentation, how 

to cope with stress, how to deal with a new 

problem; 

4. Courses: how to present one’s skills (self-

confidence, -esteeme, -conscious); 

5. Vocational courses; 

6. Homelessness: five persons have been 

supported with accomodation, administration 

duties and detox therapy. 

 

The project is carried on in cooperation with County 

Work Office. 

Duration: 2008 – 2013, based on one-year time 

editions. 

Budget in 2011: 1 024 610 PLN 

Beneficiaries: 100 persons. 

 

4. Goal four: improving confidence to 
public institutions. 
 

Objectives: 

1. Improve an informations’ exchange and 

circulation between social care, cultural, 

business institutions, work office etc; 

2. Improve the quality of information services in 

those institutions. 

 

Actions: 

1. Common works on city event calendar; 

2. To create and run a web site fold ACTIVE AGE 

on Starogard website: 

http://www.starogard.pl/pl/dokumenty/active_age 

3. A regular column in biweekly paper "Ratusz" 

("Town Hall") presenting all activities around 

plans and actions related to 50+: 

http://www.starogard.pl/pl/dokumenty/starogardz

ki_ratusz   

4. To issue a city calender 2011 devoted to actions 

carried on by elderly Starogard citizens (pictures, 

interviews). 

 

5. Goal five:  to create a basis (files) 
showing current capacity, transferable 
skills and expectations of elderly 
 

Objectives: 

1. To gain expert cooperation and support; 

2. To set workshops for over 50 volunteers; 

3. To conduct a survey. 

 

Actions: 

1. Conduct short street survey preceding more 

detailed survey to be conducted afterwards. 

2. A survey research 'Standards of living and 

activities of Starogard inhabitants of over 50 

years of age' – in cooperation with Research 

Corporation PRETENDENT 
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6.2 Other ongoing actions and 
activities 

 
Activities initiated and coordinated by 
members of Local Support Group (up 
till the end of 2011). 
 
1. Care and education 
 

 
 
 
 
 
 
 
 

Who acts Activities performed Budget (in PLN) 

Polish Scouting Association With the History towards Future – an 

Education Program 

 

20.000 zł 

Association Supporting Persons 

from Social Environments at Risk 

 

 

After-School Tuitions for pupils, carried on 

with elderly, too. 

6.000 zł 

 Fashion Show – Integration of Young, 

Elderly and Disabled 

 

1.250 zł 

 Voluntary services 55.000 zł 

 

2. Culture and Art 
 
Who acts Activities performed Budget (in PLN) 

Theatre Association 

 

Poetry Stages Performances 

 

22.000 zł 

Polish Union of Pensioners and 
Disabled – Dept. in Starogard 

Regional Folk Ensamble 900 zł 

Jazz Fan Club  Andrzeja Sikorowski Concert 10.000 zł 

Tradition of the Region 
Association 

Preserving and Promoting Local Culture 

 

7.000 zł 

 

3. Sport 
 
Who acts Activities performed Budget (in PLN) 

Starogard Sport Club 
 
 

From Kindergarten up till the Retirement – 
training project in volleyball, basketball. 

 

193.000 zł 

 

 

 
 




