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Overview (in bullet points):

< |dentification of the stakeholders in the project

# Preparations for the LSG establishment

%+ LSG establishment on the 21st of April 2011:

e 13 members (8 male and 5 female),

e 7 LSG meetings and 1 internal meeting with the CHD-MS,
e 28 meetings with the stakeholders and

e 4 meetings with the project partners.

%+ Mitja Kolbl, as a project coordinator at the Municipality of Ljutomer, did carry out,
according to the law, the local procurement procedure and choose one of the tenders.
Tenderer, Centre for Health and Development Murska Sobota, is carrying out the project
activities as walking audit, elaboration of the Local action plan and promotional
activities. Centre for Health and Development is also responsible for the preparation of a
wider list of “soft” mobility measures to encourage active mobility in the Municipality of
Ljutomer;

<+ InJune 2011 the Active Travel Audit was carried out:

e 6 participants (4 male and 2 female);

e 2 politicians, 2 planners and 2 representatives of the user groups
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4+ In December 2011 a wider list of “soft” mobility measures for the City of Ljutomer was
prepared, which is presenting the core of the Local action plan;

+ In December 2011 photos of the different traffic situations in the City of Ljutomer have
been taken with the purpose to present the good practice examples and the bad practice
examples. These photos are presenting an important part of LAN.

+ In January 2012 a proposal to carry out the small campaigns after the LAN will be
finalized and published has been prepared. This is just a proposal therefore it would be
necessary to present it to all LSG members for its approval (in February or March 2012).
There is a plan to organize one-day event at the main city square with the different
activities. Bike check, Nordic walking courses, skills measurements, risk factors
measurements, road closure to the primary school for half an hour or for the whole hour
in peak time (in whole week or month), road closure for the busses to the gymnasium (in
whole week or month), press conference, promotion of the Ljutomer walking and bicycle
map are presenting the small campaigns which can be connected in one-day event. The
same one-day event with the same activities could be organized also in September 2012,
with the goal to evaluate both events and on this way recognize if these conducted
campaigns have affected on the travel behavior between target groups.

4 InJanuary 2012 a “draft” version of the Local action plan for the Municipality of Ljutomer
has been prepared. This draft version was presented for the 1* time to the project
partners from Weiz at the meeting in Ljutomer, which was held on 30" of January 2012.
LAN will be finalized and published in February/March 2012 after the presentation of the

selected small campaigns to the LSG members.



