MOREAU Sophie, born April 28, 1962
11 rue Maquis de l’Oisans, 38130 Echirolles, France. Tel.: 33-6-67846699 / 33-4-76-403264  / conakry62@hotmail.com 


20-year international experience (North America, Europe, Latin America, Maghreb)

Working languages: English, French, Spanish and basic knowledge of North African Arabic dialect.
Abilities:

· Evaluation of institutional needs and strategy formulation.  Rapid ability to problem-solving.
· Inter-institutional coordination and negotiation in different cultural contexts and at various levels (demonstrated high level representational skills, especially in international contexts). Development of partnerships and networking.
· National & international project management (participative design & planning, fund raising, multidisciplinary team coordination, risk and resource management, monitoring and evaluation...): EIA, land planning, sustainable resources management, biodiversity conservation, protected areas planning, climate change mitigation  
· Biophysical & socio-economic diagnosis.  Impact assessment of development programmes, legislation and policies.  Development of innovative mapping products & planning methodologies. 
· Delivering formal and non-formal education to higher education students, professionals, decision-makers...
EDUCATION

2002 
Ph.D. :
Environmental Science, Université Paul Sabatier, Toulouse, France.

2002   
MBA :
Master of Business Administration, École supérieure de Commerce -Toulouse, France 
1989 
M.Sc.:
Master in Geography – Remote Sensing, McGill University, Montreal, Canada. 

1986
B.Sc. : 
Landscape Architecture, Université de Montréal, Montreal, Canada.

1983  
B.Sc.:
Land Planning and Environmental Conservation, McGill University, Faculty of Agriculture, Montreal.

1988 
Teaching Certificate, Université du Québec à Montréal.

1988 
Project Management (intensive training), Centre d’Études et de Coopération Internationale, Montréal.

WORK EXPERIENCE

 
2011
Coordinator URBACT-CASH European project (Present)

2010
Ville d’Echirolles: Coordination of European CASH project on energy-efficiency retrofitting of social housing       (11 partners from BG, DE, DK, EL, FR, HU, IT, NL, UK).
2010
International consultant 
2008
ACT’RMC / SOGREAH : 
· Identification & formulation of the European Commission 60 M€ Support Program to the Moroccan Agricultural Strategy ‘Plan Maroc Vert’ (Strategic Environmental Assessment.  Value chains improvement based on ecosystemic approach.  Participative development of indicators)

· Contribution to the Algerian national inventory of small & medium-size irrigation schemes. Intensive field missions in the Atlas, High Plateaus, Sub-Saharan regions (analysis of environmental issues).
2007-   Coordinator, Mediterranean Protected Areas Programme
2006     World Conservation Union IUCN. 
· Drafting of institutional Strategy & Action Plan (2007-2012) for IUCN-Med Protected Areas Programme.
· Regional survey on the application of IUCN PA Management Categories by Mediterranean countries.
· Situation analysis of PAs in two Maghreb countries. Drafting of two preliminary pilot project proposals, agreed upon by five government entities in Tunisia: ‘Ecological representativity of the national system of PAs’ & ‘innovative site management plans with an ecosystemic approach, integrating PAs and their zone of influence in land planning instruments, taking into account adaptation to climate change and nested governance’.
2006-   International Consultant
2004   BRLi-France / BNEDER / Ministry of Environment - Algeria.  Co-Production of the ‘Schéma Régional d’Aménagement du Territoire’ of North-Eastern Algeria (Wilayas of Jijel, Skikda, Annaba, El Tarf, Souk-Ahras, Guelma, Constantine and Mila).  Coordination of a team of two national consultants.
· United Nations Development Program (UNDP)-Algeria / Direction Générale des Forêts–Ministry of Agriculture & Rural Development. Formulation, with decision-makers & rural communities, of integrated management plans aimed at conserving globally significant biodiversity & ensuring sustainable economic development, for 3 future PAs in steppe grass and sub-Saharan ecosystems (Wilayas of M’Sila, Naama & Bechar). Development of an innovative methodology based on spatio-temporal analysis & mapping (coordination of a team of six national consultants / professors). 

· UNDP-Algeria / WWF Medpo.  Drafting, with stakeholders, of a project proposal for the integrated management plan of the Ramsar ’Guerbes wetlands complex’. 

2004- 
Conservation Planner, Andes Region, The Nature Conservancy 

2003       •      
Coordination and support of ecoregional and site conservation planning activities carried out in the Andes (Ecuador, Peru, Bolivia, Chile) through: scientific advising and training for conservation planners, identification of key sources of information, negotiation with stakeholders, liaising with environmental entities, scientific community, national services of protected areas and public institutions…

· Teaching spatio-temporal dynamics of: ecosystem processes, resource vulnerability, critical habitats and migration routes, to NGOs scientists within three pilot projects in Bolivia, Peru and Ecuador, to optimize conservation planning methods (GoH & 5S)

· Support to the Measures Group in evaluating the application of free, daily, Wide-Field-of-View remote sensing data for the monitoring of ecological integrity & threats status (maintenance of disturbance regimes and of key ecological functions, degree of vegetation fragmentation & alteration, loss of key components, rate of change, scope of threat...) in terrestrial, freshwater & marine biomes.

2003
Specialist in national systems for monitoring and combating desertification, Design of project proposals with:

· the Scientific and Technical Research Centre on Arid Regions (CRSTRA), in Algeria;

· the Ministry of Sustainable Development (MDSMA), in Bolivia.

2000
VEGETATION Promotion Officer.  Spot Image S.A. 
(provider and distributor of Earth observation satellite products),Toulouse, France

· Participation in committees of the European Program, and follow-up of actions of the 5 partner countries.

· Design of promotional material (multimedia CD-ROM on environmental and socio-economic applications, Web page http://www.spot-vegetation.com , technical leaflets and fact sheets on applications...).

· Proposal for a new pricing policy on the basis of market segmentation to optimize data access.

· Drafting of agreements with equipment providers for service and product delivery.

· Scientific & technical assistance. Total quality management. Participation in working groups of the Committee of Earth Observation Satellites (CEOS) and of the Global Land Cover 2000 initiative.

1999-
Director (co-founder). Bolivian Association of Remote Sensing for the Environment –ABTEMA-

1992
(associating seven government institutions for inter-institutional research & applications), La Paz, Bolivia.
 

· Institutional Strategy formulation and international networking.

· Design, fund-raising for, and coordination of national and international application projects on: ecosystems monitoring, environmental degradation & desertification monitoring, EIA, protected areas planning and land planning.  Management of 20000-1M€ projects & interdisciplinary teams of 5-20 scientists & technicians.

· Development of inter-institutional research projects with laboratories from Argentina, Canada, Chile, France, Peru, Spain &USA. Principal investigator in European Space Agency & Canadian GlobeSAR2 AOs on the monitoring of: wetland forage biomass, tropical glaciers & floods to optimize resource management.  
· Coordination of the remote sensing laboratory and management of a NOAA-AVHRR receiving station.

· Delivery of specialized training for professionals of member institutions and for decision-makers. 

1992- Canadian Cooperation Scientist, specialist in land planning, environmental conservation & remote sensing.

1990
Centre Canadien d’Etudes et de Coopération Internationale (CECI), La Paz, Bolivia / Canada.

· Support to two NGOs in Bolivia and Peru in natural resource management and land planning.

· Soil salinization / sodification mapping and risk assessment of irrigation projects.

· Organization and coordination of North-South and South-South technical native exchange programs. 

1989
Technology Transfer Project Coordinator (Canada-Bolivia) Sherbrooke University, Canada

· Project design, fund-raising from Canadian International Development Agency, and coordination.

· Development of inter-institutional links between Canada and Bolivia.

· Cooperation in the creation of a remote sensing laboratory and training centre in Cochabamba University.

MISCELLANEOUS

· Expertise in environmental quality (HQE) for the association ‘CNL/Kedros’, France: Participative design & implementation of a urban community garden with waste & water recycling – Towards an eco-district (2010-2011).
· Member of the Bolivian Delegation to the: 1st meeting of the Group on Earth Observations (GEO-I), May 2005, 6th GEO session & 3rd Earth Observation Summit, Feb. 2005; 3rd. U.N. UNISPACE III Conference, July 1999.
· Coordination of the drafting of the ‘CONAE’ Bill for the creation of a National Space Science Commission, submitted to Bolivia’s Parliament (1998-2004).
· Creation & national coordination (1993-1998) of the Bolivian Chapter of the Latin American Remote Sensing Society -SELPER- ; organization of 3  national congresses in Bolivia and one international congress.
· National coordination, in Bolivia, of the Canadian radar GlobeSAR2 programme - CCRS (1997-1999).

· Teaching Remote Sensing: 4th year B.Sc. Geography & M.Sc. Ecology, Universidad San Andres, Bolivia (93-99).
PUBLICATIONS & REFEREES: upon request
SPECIALIST


SUSTAINABLE DEVELOPMENT - LAND PLANNING -  ENVIRONMENTAL CONSERVATION - BIODIVERSITY 








