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1.1 Berlin 
 
1.1.1 Summary 
 
a) Benefits: What do you want to 
achieve in the working process of CoNet 
an in your local project of CoNet? 

We want to develop an action plan and measures to facilitate the 
transition from education to the job market for young people from the 
Soldiner Strasse neighbourhood. 

b) Actions: What will be done? Analyses of situation, involvement of stakeholders (including voca-
tional training school*, employers and the District administration) 
development of plan and projects. (*-school centre for technology of 
communication, information and media-) 

c)  Location(s): Where will the project be 
implemented? 

The Soldiner Strasse neighbourhood in the District of Mitte, a deprived 
area within Berlin’s neighbourhood management scheme. 

d) Responsible Persons: Who will be in 
charge of the project? 

Reinhard Fischer; CoNet Communication Manager, Neighbourhood 
manager for the Soldiner Str. Neighbourhood from 1999 to early 2008.

e) Partners: Which partners are in-
volved? 

District administration, neighbourhood management team, schools, 
associations, employers, sponsors. 

f) Organisation: How will communica-
tion, consultation and decision making 
be organised?  

Meetings of Local Support Group approximately every 3 months, 
Steering Group. 

g) Timing : When will the project start?  
What will be important steps? 

The project started in Summer 2008 with contact with stakeholders. 
September 2008 first meeting of Local Support Group. 

1 The CoNet Partner Cities – Project Planning, Questions and Answers 

City of Berlin / Germany 
Berlin, the biggest city and capital of Germany with 3,400,000 inhabi-
tants, is a major centre in culture, politics, media and science. But the
unemployment rate is above the national average. Since 1999, Berlin
has tackled social segregation with a neighbourhood management 
scheme in more than 30 neighbourhoods.  
The CoNet Local Support Group will work on integrated approaches to 
improve the chances for disadvantaged young people, to aid their way 
from school to career. 
The activities will take place in the Soldiner Street neighbourhood, an 
inner-city area north of the city centre. Most buildings date from the
1890's and were built to house workers, but nowadays they are home to
a high percentage of foreigners, mostly of Turkish and Arabic origin. 

photo: Sonya Winterberg
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1.1.2 General information about Berlin    
 
a) key characteristics of Berlin 
 

The post-war development of Berlin is dominated by the cities partition 
from 1945 to 1989. After the fall of the wall and reunification Berlin 
became the Capital and a centre for services, media and creative 
industries. At the same time factories closed and social segregation 
increased. 

b) Location and population size: Berlin is in Northeast Germany and has 3,4 Mill inhabitants. 
c) Strategic importance  National capital and centre for the region Berlin-Brandenburg. 
d) Key business and employment sec-
tors: 

mostly services 

e) Short historic and economic overview  After reunification in 1989/1990 the number of jobs in industries 
and low quality jobs decreased greatly, the number of jobs in 
services increased, but these jobs require higher qualifications. 
Social segregation: The wall made the movement of affluent 
families to sub-urban quarters impossible and thus hindered 
social segregation. The early 1990 saw many affluent families 
leaving deprived neighbourhood for sub-urban areas thus 
accelerated segregation.  

f) key challenges of Berlin in relation to 
the issues of CoNet  
 

Social segregation leaving neighbourhoods like Soldiner Strasse 
with many people who are excluded. High unemployment for 
people with low qualifications. 

 
1.1.3 Goals of CoNet 
 
a) specific problems to be tackled Unemployment among young people who seek first time employment.
b) aspired achievements Reduction of unemployment and especially reduction of “inherited 

unemployment” faced by several generations of the same families. 
c) expected benefits   We want to empower so far excluded young people from the 

neighbourhood  to find access to the job market and lower the need 
for unemployment benefits. 

 
1.1.4 First Ideas of Action 
 
a) project ideas  Involving the Vocational training school for media and communica-

tion(KIM) with the neighbourhood. Increasing the number of jobs e.g 
in the field of caring for the elderly and in retailing.  Bringing job 
experience to kids from families with long term unemployed adults. 

b) problems and topics to be addressed 
by the Local Action Plan  

Unemployment, giving people access to job market. Making jobs in 
care and retailing accessible for disadvantaged young people from the 
neighbourhood. 
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1.1.5 Location of the project 
 
a) Location Soldiner Strasse neighbourhood  
b) Number of inhabitants 15,000 
c) Description of the neighbourhood Inner-city area north of the city centre, on the edge of former West-

Berlin, most buildings from the 1890s build to house workers, some 
big estates of social housing from the 1960s to 1980s. 

d) social indicators  High unemployment (25 %) high percentage of foreigners 41,5 % 
mostly Turkish and Arabic origin. According to the report 'Monitoring 
Soziale Stadtentwicklung' published in 2007, the Soldiner Strasse 
neighbourhood has the least favourable social indicators in Berlin. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

all photos: Sonya Winterberg 

 Status 
high  medium  low   very low 
  1          2          3         4 

Berlin  
Soldiner Straße 
Status (Index) very low - Indicators: 
¯ Unemployment rate 25,6 % 
¯ Unemployment rate – 18-24 y. 19,1% 
¯ Longtime unemployed 11,5% 
¯ Percentage ind. reliant on Social Security: 27% 
¯ Perc. ind. < 15 y. reliant on Social Security: 70,35 
¯ Perc. Non-nationals < 18 y. 34,9% 

Dynamic Inidicators (Index):  
negativ 
(Senatverwaltung für Stadtentwick-
lung Berlin, Monitoring Soziale 
Stadtentwicklung)  
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1.1.6 Concerning Integrated Projects on Neighbourhood Level, State of Practise in Berlin – Learning 
Needs and Know-How to Bring In  

 
a) SWOT Strengths 

¯ Cooperation of different departments in projects; established 
neighbourhood management structure since 1999, exchange of 
experience between neighbourhoods, a culture of consultation 
with citizens taking different needs into account.  

 
Weaknesses 
¯ Lower cooperation in permanent services; short term finance for 

projects, little impact of project on permanent services. No obliga-
tion to participate in integrated projects for different departments of 
the administration. 

 
Opportunities 
¯ Input from outside, reflection on strengths and weaknesses, bring-

ing an integrated approach from short term projects to the perma-
nent services. 

 
Risks 
¯ Creating only short term project but no sustainable change. 

b) How did you act before? 
What is the situation today? 

Before there was more vertical project development now more hori-
zontal project development across different sections of the administra-
tion . 

c) What do you want to change? We want to build in sustainability into the projects. 
d) What know-how can you offer to other 
partners? 

Participation tools, like the neighbourhood council, cultural activities 
bringing neighbours together. Projects from other neighbourhoods of 
the Berlin Neighbourhood Management Scheme combining infrastruc-
ture improvement and social activities. 

e) Good practise (example?) Neighbourhood council (Quartiersrat) involving different people in the 
allocation of funds  for projects. Neighbourhood housemothers con-
sulting families from ethnic groups in issues of education, health etc. 
On-site neighbourhood management teams steering processes on 
networking, project development with integrated approaches. 

f) What do you want to know from the 
other partners? 

How to take integrated projects into mainstream services. Community 
development strategies and governance structures. 

g) Do you have integrated programmes 
or approaches on city level in which the 
projects on neighbourhood level are 
embedded – or would be embedded? 

The Socially Integrative City programme with the Berlin neighbour-
hood management scheme is operating within the “Framework Strat-
egy for Social Urban Development”, an integrated urban development 
policy in Berlin. Based on the positive experience gained with the 
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neighbourhood management scheme, which has been successfully 
implemented in Berlin for almost 10 years, the underlying neighbour-
hood management philosophy of integrated planning and action is 
now to be applied throughout the city, even outside the neighbour-
hood management areas. At the same time, the social environment 
planning approach, which has been applied for about 20 years in the 
juvenile welfare services, is also to be transferred to other depart-
ments e.g. school, social work, health and social urban planning de-
partments. The strategy is being developed by all departments of the 
land of Berlin and three pilot urban districts. The goal is a comprehen-
sive strategy which will facilitate coordinated planning and action by 
relevant persons and institutions at all regional levels – city as a 
whole, urban districts, local neighbourhoods.  

h) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country in 
relation to integrated projects: 

The section “Socially Integrative City” within the Senate Department 
for Urban Development is responsible for organizing the implementa-
tion of the Neighbourhood Management Scheme through on-site of-
fices and the involvement of the local municipalities (districs). The 
District of Mitte (CoNet project area) has a section “Neighbourhood 
management” which is steering the process. Neighbourhood man-
agement teams (on-site offices) are contracted to develop projects, 
build up networks and moderate decision making in the neighbour-
hood. Finance includes ERDF, a federal programme and budgets of 
the land of Berlin. Crossfinancing is used, this means funding of ESF-
like measures for education projects through ERDF. There are also 
ESF financed local programmes (LOS). This is not organized through 
the Neighbourhood Management Scheme, but through the districts 
with special project groups. 
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1.1.7 Concerning Participation and Development of Community Life on Neighbourhood Level – State of 
Practise in Your City – Learning Needs and Know-How to Bring In 

 
a) SWOT- Analyses  
 

Strengths 
¯ Participation tools like the neighbourhood council, cultural activi-

ties bringing neighbours together and increasing positive identifi-
cation with the neighbourhood, neighbourhood centre as a meet-
ing point. 

 
Weaknesses 
¯ Some local actors involved in many fields, others (esp. people with 

low qualification) not involved in any. Most neighbourhood activi-
ties are short term financed. 

Opportunities 
¯ Learning different approaches to involve excluded people with 

lower education into neighbourhood activities. 
 
Risks 
¯ To reach just those who are already active. 

b) How did you act before? What is the 
situation today? 

Before neighbours were just  consulted now they are increasingly 
involved idecision making on local level. 

c) What do you want to change? We want to involve and empower different groups, who are not yet 
active. 

d) What know-how can you offer to 
other partners? 

Participation tools, like the neighbourhood council giving neighbours a 
say in project development, a neighbourhood centre in an old factory 
building providing training (CoNet project area Soldiner Strasse), 
counselling and opportunities to meet and exchange, interfaith activi-
ties involving Christian and Moslem communities. 

e) Good practise (example?) neighbourhood council, art project Kolonie Wedding 
f) What do you want to know from the 
other partners? 

How to involve uneducated people and to empower them to partici-
pate in community life. 

g) Some important information about 
departments and responsibilities, 
funding structures in the city and 
country concerning participation 
and development of community life 

For the city of Berlin (composed of 12 urban districts) there are annual 
budgets since 1999 for projects in deprived neighbourhoods. A con-
tracted neighbourhood management team is preparing project pro-
posals and supporting the neighbourhood council to discuss the pro-
jects. The steering of  the projects  was shifted from the Senate De-
partment of Urban Development to the District of Mitte in 2005. 
The responsibily for the funding lies with the Senate Department for 
Urban Development. Finance includes ERDF, the federal programme 
“Social City” and budgets of the land of Berlin. 
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1.1.8 Concerning Economy and Employment  - State of Practise in Berlin – Learning Needs and Know-
How to Bring In 

 
a) SWOT - Analyses Strengths 

¯ Good infrastructure and public transport, new jobs created in ser-
vices since 1990, traditional system of dual vocational training in 
enterprises and in vocational training schools as the entry for 
young people to the job market. 

 
Weaknesses 
¯ Many long term unemployed, loss of jobs in production since 

1990, few jobs for unqualified people. 
 
Opportunities 
¯ Jobs in creative industries, tourism and services. 
 
Risks 
¯ Not reaching the long term unemployed, nor their children. 

b) How did you act before? What is the 
situation today? 

Before and now little influence of projects on neighbourhood level on 
the employment situation in the neighbourhood. 

c) What do you want to change? Bring people from the neighbourhood into jobs, to improve the coop-
eration between education and employment. 

d) What know-how can you offer to 
other partners? 

Projects for creative industries, counselling and orientation for young 
people, special job preparation training for disadvantaged people. 

e) Good practise (example?) “Christiania”, a centre for creative industry start-ups, provides office 
space and infrastructure for young entrepreneurs (CoNet project area 
Soldiner Strasse). 

f) What do you want to know from the 
other partners? 

How to reach and motivate families/especially young people  with long 
term unemployment. 

g) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country 
concerning Economy and Employment:

There are various funding possibilities/programmes through the Sen-
ate Department for Economy,  Women und Technology and budgets 
of the economy department of the local municipal district. There is 
also funding through  the Employment Agency.  
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1.1.9 Concerning Education -  State of Practise in Your City - Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ Schools with small classes in deprived neighbourhoods, many 

structural changes and reforms in the education system to im-
prove education. 

 

Weaknesses 
¯ Strong link between socio-economic status of parents and educa-

tional chances of children, little support from parents for schools in 
deprived neighbourhoods. Up to 95 % of children from migrant 
families in a lot of schools who do not speak German when they 
enter school. “German” parents and their children move out of 
these neighbourhoods; start for further segregation. 

 

Opportunities 
¯ Bringing a further European aspect to schools, e.g. different 

school schedules and learning methods. 
 

Risks 
¯ No long term sustainable change in education. 

b) How did you act before? What is the 
situation today? 

Schools finally start to  cooperate with other institutions for project 
development in the areas of the Social City Programme. Some started 
to even offer German language classes for parents with migrant back-
ground. 

c) What do you want to change? Bring a cooperative integrated approach to main stream education.  
d) What know how can you offer to 
other partners? 

Many projects in schools with external partners, a concept to improve 
the linguistic skills of children and immigrant adults for the District of 
Mitte was developed. Special support programmes for immigrant 
children. 

e) Good practise (example) Improving schoolyards and art projects in schools, cooperation with 
kindergartens, primary and secondary schools in neighbourhoods 
opening up the schoolyards for the neighbourhood. 

f) What do you want to know from the 
other partners? 

How to improve the link of education and the job market. Get  ideas 
on how to prevent school-dropouts. 

g) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country 
concerning education: 

The main funding for schools and kindergartens comes not from a 
neighbourhood based budget but from a central budget taking little 
account of special needs in deprived neighbourhoods. The district 
administration is responsible for the up-keeping of school buildings, 
the Senate Department for Education and Science is responsible for 
teachers and curricula. Schools in deprived neighbourhoods get very 
little and insufficient extra resources, which can not un-do the disad-
vantages for children in those neighbourhoods. 
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1.1.10 Partners/ Local Support Group 
 
a) Whom do you need to achieve your 
goals and to realise your project? 

District administration, schools, association, employers, sponsors: 
¯ Managing Authority ERDF - Monitoring Operation Programm for 

ERDF in Berlin 2007-2013 
¯ Senate Department for Urban Development. Section Social City 
¯ Soldiner Street neighbourhood coordinator (from on-site office in 

the CoNet project area)- CoNet topics are central to the develop-
ment of this neighbourhood, high interest in European exchange

¯ District departments, e.g.  for economy, urban planning and social 
affairs  

¯ Representatives from schools, community centre (Fabrik Osloer 
Str.), associations,  individual citizens – There already exists a 
common understanding that lack of education and qualification 
and resulting unemployment are the central problem of the 
Soldiner Street Neighbourhood 

¯ Young people from long term unemployed families, people with 
low qualification  – There is interest to improve the personal 
situation and interest to improve the chances for their children. 

b) Invited to the local support group The neighbourhood management team, different departments of the 
district administration (social affairs, youth, the economy support de-
partment, department for EU affairs), the neighbourhood centre; rep-
resentative from the Managing Authority. 

c) In charge of the local support group Reinhard Fischer, CoNet communication manager and former 
neighbourhood manager in the Soldiner Str. Neighbourhood – c/o 
Senate Department for Urban Development, Section Social City. 

d) organisation of communication and 
activities 

Meeting every 3 months with the complete group, regular steering 
committee meetings (once a month) preparing the LSG meetings and 
the local action plan. 
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1.2 Liverpool 
 
1.2.1 Summary 
a) Benefits: What do you want to 
achieve? 

Reducing worklessness remains a key goal for Liverpool and can 
also provide a mechanism to fundamentally improve the prospects 
of the social housing residents of the city. 

b) Actions: What will be done? Pilot Project: cooperation of city Council Employment Programme 
Team, Neighbourhood Management Services, Registered Social 
Landlords and other partners to add value to the worklessness and 
housing agenda with the focus on whole families.  

c)  Location(s): Where will the project 
be implemented? 
 

The focus for activity will be North Liverpool which is one of the 
most deprived areas in the recognised locally, regionally and na-
tionally as a priority. 

d) Responsible Persons: Who will be 
in charge of the project? 

Kim Griffith-Parry, Head of Employment Programmes and 
Neighbourhood Management Services 

e) Partners: Which partners are in-
volved? 

Other divisions of Liverpool City Council, Registered Social Land-
lords, Associations 

f) Organisation: How will communica-
tion, consultation and decision making 
be organised?  

Mainly by meetings every two or three month 

g) Timing : When will the project 
start?  What will be important steps? 

The Local Support Group has been formed and the city is ready to 
participate in CoNet as soon as the network is up and running and 
final URBACT approval obtained. 

 
1.2.2 General information about Liverpool 
 
a) and b) key characteristics of Liver-
pool and Location and population size 
 

Liverpool is an historic port city in North West England with a popu-
lation of 440,000 and is the centre of a city region (metropolitan 
area) of 1.5m people. Liverpool and nearby Manchester (circa 
50km) are the core cities of North West England a region with a 
population of almost 7m 

c) Strategic importance  Despite recent economic difficulties the city of Liverpool is still rec-
ognised around the world – because of the Beatles, Liverpool Foot-
ball Club, and our port heritage. 

d) Key business and employment 
sectors: 

The city has 3 expanding universities with 50,000 students. The 
most important economic sectors are financial and professional 
services, automotive, tourism, port / maritime, and life sciences / 

City of Liverpool / UK 
Liverpool is Europe's 2008 Capital of Culture. 430,000 people live in the 
city, with a further 816,000 inhabitants in the urban area. The city coun-
cil is focusing on stopping the exclusion of those people who are not in
education, employment or training (NEET) through the cooperation of 
different departments. Reducing worklessness – especially that of the 
long-term kind – and increasing the overall rate of employment, remains 
as key goals for Liverpool and also provides a mechanism to improve
the prospects of the city’s social housing residents.  
In CoNet, Liverpool wants to focus on a "whole family approach" and
attempt to coordinate the whole range of public services accessible to
families, to help them overcome the barriers to working and learning. 
The focus for activity will be in North Liverpool, the port hinterland area 
to the north of the city centre, which is one of the most deprived areas in
the country and characterised by pre-war inner city terraced housing.

photo: Weeber+Partner
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bio-manufacturing. The city has also recently established a Science 
Park (in conjunction with the two main universities) and is develop-
ing a knowledge economy strategy to enhance the attractiveness of 
the city to knowledge based industry and investors.  

e) Short historic and economic over-
view  

Liverpool built it’s wealth and economic foundation on 200 years of 
trade (in the mid 19th century Liverpool was one of the three busiest 
port cities in the world) but in the 1960’s entered a period of decline 
as dock related and manufacturing employment fell significantly. 
The population of the city decreased from 745,000 in 1961 to 
439,000 in 2001 and during the 1980’s and 1990’s Liverpool earned 
a reputation for political and industrial unrest. 
Over the past 10 years the city has seen a rise in it’s fortunes. The 
Port of Liverpool is one of the UK’s leading ports, is the principle 
bridge between UK and Ireland, and imports / exports to all corners 
of the world. Following listing as a UNESCO World Heritage site in 
2003 and designation as European Capital of Culture 2008 Liver-
pool has experienced massive increase in tourism, and Liverpool 
John Lennon Airport is one of the fastest growing airports in Europe 
with passenger numbers approaching 6m per annum.   
The past 10 years has also massive regeneration of the city centre 
and waterfront including development of a €1.4 billion retail centre 
on 17 hectares in the middle of the city, a new arena and confer-
ence centre, a cruise liner facility on the river Mersey, and exten-
sive public realm works. Over the same period 55,000 new jobs 
have been created (10 year growth rate of 32%) and the city centre 
population has increased from 3,000 to more than 15,000. 

f) key challenges of Liverpool in rela-
tion to the issues of CoNet  
 

Despite recent economic growth Liverpool faces real and significant 
economic and social challenges:  
Liverpool is officially ranked by UK Govt as the most deprived Local 
Authority area in the country (2007 Index of Multiple Deprivation) 
and there are 100,000 economically inactive residents in the city.  
The city has a predominantly low skill economy with over reliance 
of public sector employment, and a work force which is also low 
skilled – 23% of the working age population have no skills or very 
basic skills.  
78% of the workless have skills below level 2 (which is considered 
the threshold for employment) and many live in households where 
there is multi-generational unemployment with a culture of welfare 
dependency. 
12% of all 16 – 19 year olds are classified as NEET (Not in Educa-
tion, Employment, Training) 
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1.2.3 Goals of CoNet 
 
a) specific problems to be tackled To reduce worklessness and to improve the prospects of the social 

housing residents. 
b) aspired achievements In addition to the benefits for individual service providers this ap-

proach to service management can also be effectively used to 
address particular drivers of exclusion and the overlapping issues 
of worklessness, low skills and low wages. 

c) expected benefits   We are particularly interested to learn from partner experiences in 
governance and partnership, to find practical examples of how to 
address a culture of benefit / welfare dependency, and to identify 
innovative approaches to skills, education and engagement from 
which we can learn.  

 
1.2.4 First Ideas of Action 
 
a) project ideas  Cooperation with social housing providers looking at potential to 

identify problem tenants and provide integrated package of support 
(employment, training, child care, health, counselling etc. Look for 
good ideas in other partner cities around the theme of neighbour-
hood based entrepreneurship and self employment that we could 
pilot through our Step Clever / LEGI programme. [LEGI is UK Govt 
initiative to encourage greater entrepreneurship in deprived 
neighbourhoods as a way of increasing sustainability of communi-
ties].Reluctance to enter into employment due to loss of benefits (or 
risk of losing benefits) is major barrier to increasing employment in 
many excluded communities. This issue is closely tied to national 
legislation and welfare systems we are keen to look at initiatives in 
partner cities that have tried to address this to see if there are les-
sons to learn or ideas that we could adopt/ test. 
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1.2.5 Location of the project 
 
a) Location The focus for CoNet activity will be North Liverpool, the port 

hinterland area to the north of the city centre which comprises four 
wards – Anfield, County, Everton and Kirkdale. The first stage of 
the pilot project needs to be the identification of a 'natural' 
neighbourhood / area which needs to be large enough to make an 
impact but small enough to be manageable within the time frame.  

b) Number of inhabitants total population of 63,500 
c) Description of the neighbourhood North Liverpool is characterised by pre-war inner city terraced 

housing, degraded public infrastructure, high unemployment , and 
generally blighted neighbourhoods. It is recognised as a priority 
area locally, regionally and nationally. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

all photos: Weeber+Partner 

city of Liverpool 
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1.2.6 Concerning Integrated Projects on Neighbourhood Level, State of Practise in Liverpool – Learning 
Needs and Know-How to Bring In   

 
a) SWOT- Analyses Strengths 

¯ Long experience of integrated approaches  
¯ Extensive NGO/C&V sector (600 plus organisations) 
¯ Neighbourhood management and governance structures 
¯ Effective city level partnership of all main   
¯ Agencies / providers (Liverpool First) 
 
Weaknesses 
¯ Local politics / turf wars 
¯ Plethora of community centres with own agendas 
¯ Culture of grant dependency 
 
Opportunities 
¯ Sustainable communities high on UK Governance agenda 
¯ Liverpool First sustainable communities strategy 
¯ Capitalise on well developed social economy 
 
Risks 
¯ Reduced levels of grant funding 
¯ Lack of engagement through lack of trust in LA 
¯ Projects wanting to retain control and thus reluctant to integrate 

b) How did you act before? 
What is the situation today? 

North Liverpool has long history of residents associations, commu-
nity groups and local activists, many of whom have established 
community centres and training facilities. These tend to serve their 
small local area and there is not good track record of collaboration 
between them, which may in part be due to local politics but is also 
exacerbated by the grant funded nature of many of these organisa-
tions which means that they are in competition with each other (for 
people, outputs and funding). There can also be a reluctance by 
residents to access services or facilities that are in a different 
“patch”. 

c) What do you want to change? If North Liverpool is to become a vibrant sustainable community 
there has to be greater co-operation and collaboration with and 
between these organisations – and with the public sector (including 
the city council) which is responsible for providing support and 
services to the area. This process has already started, although 
there is a long way to go and we welcome opportunity to learn from 
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experiences from other cities through CoNet in bringing different 
groups together.  

d) What know-how can you offer to 
other partners? 

There are many examples of integrated projects from Liverpool that 
could be of interest to CoNet partners including Sure Start / Chil-
dren’s centres, the North Liverpool Community Justice Centre, and 
collaborations such as RESPECT weeks.  

e) Good practise (example?)  
f) What do you want to know from the 
other partners? 

How to reduce levels of grant funding. How to improve cooperation 
of associations. 

g) Do you have integrated programs or 
approaches on city level in which the 
projects on neighbourhood level are 
embedded – or would be embedded? 

Liverpool First and community groups.  
 

h) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country in 
relation to integrated projects: 

The lead Local Authority department for this is Neighbourhood 
Management Services who work closely with all relevant local pro-
viders and with Liverpool First which has strategic responsibility for 
integration of public services at the city level. 

 
1.2.7 Concerning Participation and Development of Community Life on Neighbourhood Level – State of 

Practise in Liverpool – Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ active resident and community groups 
¯ use of culture (Capital of Culture 2008) to bring residents and 

service providers together 
¯ track record of extensive community consultation  (Liverpool 

First, stock transfer etc).  
¯ resilience of communities 
 
Weaknesses 
¯ pockets of extreme deprivation / exclusion 
¯ lack of trust / engagement with the Local Authority 
¯ cultural / ethnic differences 
 
Opportunities 
¯ better co-ordination of activity 
¯ programmes such as HMRI /Creative communities 
¯ north Liverpool high on regional /national agenda 
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Risks 
¯ intergenerational unemployment 
¯ growing NEET cohort 
¯ negative attitudes / apathy of local residents 

b) How did you act before? What is the 
situation today? 

Liverpool City Council has over the past few years totally re-
organised the way that it delivers services to residents, through the 
creation of interdisciplinary neighbourhood based management 
teams and establishment of neighbourhood committees. The pur-
pose of this restructure was to better join up service delivery (hous-
ing, education/training, employment, environment, welfare etc) so 
that it is now planned and delivered from bases within the 
neighbourhoods - and not in the rooms and corridors of the Town 
Hall (which is somewhat remote to the average citizen) 

c) What do you want to change? Two key elements of this process has been better engagement with 
other service providers in the area (health, police, job centres etc) 
and the development of consultation with residents so that more 
decisions on service delivery and service priorities can be made 
locally. This process of engagement is a difficult long term process 
and one of the methods used to achieve this has been holding 
events and activities with residents which are of them selves inter-
esting but also lead to longer term discussions on what is important 
to the neighbourhood.  

d) What know-how can you offer to 
other partners? 

See b) and c) 

e) Good practise (example?) A good example of this is the 'Four Corners of the City' project run 
in partnership with neighbourhood management, culture company, 
and some of the major cultural institutions in the city. This involves 
groups of residents meeting with a culture organisation (such as a 
theatre or arts organisation) to discuss their experiences of the 
neighbourhood and then use an artistic medium (words, images, 
video) to produce a display / exhibition. Expected outcomes include 
participation by residents in events / activities, identification of is-
sues of local concern, capacity building, and developing new part-
nerships. 

f) What do you want to know from the 
other partners? 

This is still a developing and learning process and Liverpool is keen 
to look at what other cities have done and approaches that they 
have taken. The neighbourhood teams in Berlin have been operat-
ing for longer than in Liverpool and may will have examples of good 
practice that we can learn from, as well as cities such as Vaulx –en- 
Velin, Apeldoorn, and Brussels. 

g) Some important information about Lead department for this is Neighbourhood Management Services 
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departments and responsibilities, fund-
ing structures in the city and country 
concerning education: 

but working closely with the Culture Company, Children’s Services, 
and other service partners.  

 
1.2.8 Concerning Economy and Employment  - State of Practise in Liverpool – Learning Needs and 

Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ relatively low costs (labour, premises etc) 
¯ good arterial infrastructure (low congestion) 
¯ high global recognition (Beatles, football) 
 
Weaknesses 
¯ low skill economy, high public sector employment 
¯ lack of entrepreneurs / entrepreneurial culture 
¯ lack of skills in workforce and workless 
¯ employer attitudes to recruiting local labour 
 
Opportunities 
¯ growing port and airport 
¯ improving image and investor confidence 
¯ increased cross Local Authority collaboration and development 

of city-region governance 
¯ move people out of from informal economy 
 
Risks 
¯ recent growth still fragile (susceptible to economic downturn) 
¯ demographic change and population loss 

b) How did you act before? What is the 
situation today? 

Liverpool has enjoyed a ten year period of growth (more than 
50,000 new jobs and above average GVA growth) and physical 
regeneration that has transformed the city centre.  
However, Liverpool still has one of the highest unemployment rates 
in the UK and is ranked as the most deprived Local authorities in 
the country. One reason for this is that many of the jobs created 
have been taken by people in neighbouring authorities, which 
means that the earnings and associated benefits are spent out side 
of Liverpool. However, another underlying factor is poor or outdated 
skills amongst the workless and a significant core of long term 
unemployed (and their children) for which employment is no longer 
the normal way of life. 
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c) What do you want to change? How to address a culture of benefit/ welfare dependency 
d) What know-how can you offer to 
other partners? 

See e) 

e) Good practise (example?) Liverpool has developed a number of innovative approaches to this 
problem, some of which have been recognised regionally or nation-
ally as good practice, which we think will be of interest to CoNet 
partners. These are based on a neighbourhood approach to tack-
ling worklessness that is multi-agency and starts from the premise 
of identifying a real job (which local employers need to fill) and then 
working with individual residents on one to one basis to provide 
skills and training that will enable them to access this job. There are 
a number of components to this approach which can be considered 
as stand alone projects such as JET (Jobs Education Training) 
centres, Streets Ahead, and the Skills Passport. 

f) What do you want to know from the 
other partners? 

As with some of the other CoNet elements this is an on-going proc-
ess and we are keen to look at good practice elsewhere in Europe. 
This could include how to address a reluctance to participate for 
fear of losing welfare benefits and how other cities might use other 
partners / organisations to help deliver this agenda. 

g) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country 
concerning education: 

The lead on this is the Employment Programmes team (part of 
community services portfolio) but also neighbourhood manage-
ment, education, children’s services and others, including external 
organisations such as Job Centre Plus, Connexions, and training 
providers. 
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1.2.9 Concerning Education -  State of Practise in Your City - Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ 3 universities with 50,000 students 
¯ early detection and intervention for pre school children. 
¯ sustained educational improvement (from low baseline in 2000) 
¯ schools Parliament 
 
Weaknesses 
¯ low (but improving) educational attainment in comparison to the 

national picture 
¯ lack of positive role models in some communities 
¯ high levels of young people leaving education and training at 

age 17 and 18. 
¯ school attendance below the national average 
 
Opportunities 
¯ rationalise / merge schools  
¯ major rebuild / refurbishment programme (Building Schools for 

the Future) 
¯ increased partnership working  
¯ development (in partnership with the private sector) of voca-

tional alternatives to traditional education for 14-19 year olds 
 
Risks 
¯ workforce retention 
¯ population decline 
¯ short term funding 
¯ employment opportunities 
¯ lack of stability in the lives of children in care 

b) How did you act before? What is the 
situation today? 

Education in Liverpool falls within the remit of Children’s Services 
which brings services and agencies in traditional Education to-
gether with those in children’s social care.  
In one of the most challenging urban environments in the country 
the service and performance has made rapid improvements over 
recent years. However, educational performance remains below the 
national average although that gap is closing. The city council 
maintains five nursery schools, 134 primary, infant and junior 
schools, 28 secondary schools (all with sixth forms), 12 special 
schools and a pupil referral unit. In addition there are 21 children’s 
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centres have also been established and there are three City Acad-
emies. 

c) What do you want to change? The Children and Young People’s Plan (CYPP) 2006-2009 sets out 
the priorities and actions for Children’s Services under the five key 
headings: 
Being Healthy 
Staying Safe 
Enjoying and Achieving 
Making a Positive Contribution 
Achieving Economic Wellbeing 
Central to the CYPP is the involvement and participation of young 
people. Each year young people and partner agencies review and 
refresh the Plan ensuring it is a ‘living’ document that responds to 
the needs of children and young people themselves. 

d) What know how can you offer to 
other partners? 

See e) 

e) Good practise (example The creation of Children’s Services has strengthened partnership 
working and there are a wide range of innovative and integrated 
projects in place.  Examples of these that could be considered 
through CoNet include Children’s centres, extended schools, and 
initiatives such as It’s not OK and Stay safe.   

f) What do you want to know from the 
other partners? 

Through participation in CoNet we want to look at good practice in 
other cities to help inform and develop the CYPP.  The Dutch ex-
perience in vocational training is of particular interest (second 
chance schools etc) but we are open to ideas from all CoNet part-
ners.  

g) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country 
concerning education: 

The lead on this will be children’s services with input and support 
for Liverpool First, neighbourhood services, and external agencies 
such as the police and primary care trusts. 

 
1.2.10 Partners/ Local Support Group 
 
a) Whom do you need to achieve your 
goals and to realise your project? 
 

The Local Support Group will also lead on development of a local 
action plan / project and engage with other service providers at city 
and neighbourhood level as necessary to support this.  
The LSG includes representatives of all the main city departments 
involved in the project, the city councillor responsible for community 
services,  plus wider representation from Liverpool First, Liverpool 
CVS (which is the co-ordinating body that works with charities and 
voluntary organisations in Liverpool. CVS also runs the Liverpool 
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Community Network which has specific remit to engage with com-
munity and voluntary organisations) and Govt Office North West 
(see table below). Community representation will be through 
Neighbourhood Management Services, LCVS and Liverpool First, 
who all have specific consultation arrangements with community 
groups and representatives. 
The CoNet Local Support Group will be led by the City Council 
Employment Team and by Neighbourhood Management Services. 

b) In charge of the local support group It will every two or three months to follow the work of CoNet, dis-
cuss emerging good practice, and consider how this can be incor-
porated into local policy and service delivery. 
The lead officers will be the manager of Neighbourhood Manage-
ment Services and the neighbourhood manager for North Liverpool.
NMS have remit to deliver integrated services at neighbourhood 
level that encompasses both LA and other service providers. They 
also service the neighbourhood committees (comprising local 
elected politicians for the area) and manage neighbourhood consul-
tation to engage with local residents and stakeholders. 
Children’s Services are responsible for education services up to  
age 16 (nursery, primary and secondary schools) and also for Adult 
Education (non college / university education).  They also operate 
the Sure Start Children’s Centres in the city which offer integrated 
facilities and services at neighbourhood level.  
Employment Programmes deliver actions and activities to tackle 
unemployment and worklessness 
Cllr Fielding is the executive member (vice mayor) responsible for 
community services. 
Liverpool First is the city strategic partnership that agrees headline 
performance and improvement targets (employment, education, 
crime, health etc) with the UK Govt and then co-ordinates delivery 
by all of the public sector providers.  
GONW are the Managing authority for ESF in the North West of 
England   
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1.3 Vaulx-en-Velin 
 
1.3.1 Summary  
a) Benefits: What do you want to 
achieve in the working process of 
CoNet? 

A better governance and a transversal and integrated approach 
among local stakeholders in charge of education, inclusion and 
social affairs through the project “maison Carmagnole”  

b) Actions: What will be done? Try to  have the highest possible quality diagnoses of communities 
and neighborhoods targeted by education and inclusion projects 
available. These diagnoses are the keystone for all possible meas-
ures; they are our representation of the reality that we can never 
get at directly. They must be shared among the various potential 
project partners and particularly with local residents –partners who 
are all too often forgotten about. 
Try to implement transversal and integrated partnership. Social 
cohesion involve of course a multitude of fields of action and skills. 
Such horizontal cooperation between different sets of skills (train-
ing, social and professional inclusion, education, economy is the 
hardest thing to get going because of the hermetic boundaries 
between professional cultures, professional ethics or lobbies, re-
quires the acceptation of different point of views and the agreement 
to share the same objective. 

c)  Location(s): Where will the project 
be implemented? 
 

In territories concerned by the Urban Contract for Social Cohesion 
(Grand Projet de Ville) which represent 75% of the city and particu-
larly in the southern part of the city (neighbourhood called “la Côte”) 

d) Responsible Persons: Who will be 
in charge of the project? 

Mr Jean Pirot : deputy director of municipal services 
Mr Stéphane Bienvenue : collaborator of the mayor 
Mr Kader Larbi : director of social development department 

e) Partners: Which partners are in-
volved? 

Department of education affairs 
Department of social development and voluntary sector affairs 
“Grand Projet de Ville” - National Agency for Employment 
Voluntary sector in charge of inclusion and job policies 
Professional College - Local Agency for Youth 
Private Foundation - Association of local companies 

f) Organisation  During each meeting of the Local Support Group with conclusions 
sent to the lead partner and the expert 

g) Timing : When will the project 
start?  What will be important steps? 

The Local Support Group has started the 24th June,  meeting be-
tween the Local Support Group and the expert in July – Writing 
some parts of the baseline study with the Local Support Group  

City of Vaulx-en-Velin / France 
Vaulx-en-Velin, with 40,000 inhabitants, is one of the municipalities
forming Grand Lyon (with 1,3 million inhabitants). The city has one of
the lowest per capita income rates in France and a high rate of unem-
ployment. The geographical position between Lyon centre and the air-
port and the high quality of its natural space create opportunities for
Vaulx-en-Velin's future development. Today the regeneration of Vaulx-
en-Velin includes the complete restructuring of the town centre together
with urban regeneration of a number of neighbourhoods, with a combi-
nation of community involvement and neighbourhood management.  
The CoNet Local Support Group would like to develop better govern-
ance among the local stakeholders in charge of economy, education
and professional inclusion issues through the sharing of diagnosis,
strategies and objectives and by integrating inhabitants.  
The project is focussed on an area under the involvement of the Urban
Contract for Social Cohesion, more particularly in the southern part of
the city in the neighbourhood called 'la Côte' in an area dominated with
small houses and large housing estates built in the 1920's. 

photo: Communication GPV Vaulx-en-Velin 
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1.3.2 General information about Vaulx-en-Velin 
a) key characteristics 

 
 

Vaulx-en-Velin, a city with three different areas: 
¯ old agricultural village (east part) : before 20th century 
¯ industrial area (south part) : From 20th century 
¯ social housing area (north part) : after 70’s 
 
Vaulx-en-Velin is one of Greater Lyon’s cities that suffering from  
social and physical inequalities. However, like many other pe-
ripherical cities, Vaulx-en-Velin has many crucial potentials in order 
to participate, like a full-city, to the influence of the whole metropoli-
tan area : 30% of natural areas, 1,600 companies, a Planetarium, a 
school of architecture reinforce the central position of Vaulx-en-
Velin in the metropolitan area.  
 
Associations, culture and sports, multicultural heritages are also 
factors that participate to the influence of these city. 

b) Location and population size: East of Lyon (15km from the centre of Lyon), first ring of Greater 
Lyons. About 40,000 inhabitants 

c) Strategic importance  Like many other peripherical cities, Vaulx-en-Velin has many crucial 
potentials in order to participate, like a full-city, to the influence of 
the whole metropolitan area : 30% of natural areas, 1,600 compa-
nies, a Planetarium, a school of architecture reinforce the central 
position of Vaulx-en-Velin in the metropolitan area. 
Associations, culture and sports, multicultural heritages are also 
factors that participate to the influence of these city. 
Vaulx-en-Velin is very near the international airport and the center 
of Lyon. Moreover, there is a very useful motorway and public 
transportation service to the city. 

d) Key business and employment 
sectors: 

 

e) Short historic and economic over-
view  

At the beginning Vaulx-en-Velin was the village, in north, small 
agricultural borough with fertile and market-gardening grounds.  
In 1925 an artificial silk factory is build on 80 hectares in the south 
part and attracted many immigrant. But beyond the channel, the 
owners manage the life of their workers in an autarkical way (crea-
tion of small and large cities, of a social centre, a church…).  
Reign without division which will last until 1980, date of the closing 
of the factories, but which causes also a common memory and a 
very strong feeling of group between 15 different nationalities. 
Between 1900 and 1990, the population passed from 1,200 inhabi-
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tants to 45,000. Vaulx-en-Velin is particularly famous in France due 
to its social housing area (The building of Urban Priority Zone : 
early 70’s and new sports equipment, shopping center, schools, 
local administration offices, swimming pool, higher schools…). In 
10 years : 8,300 social housing were built with many immigrants 
from 50 countries.  
This huge complex of apartment blocks was designed to separate 
pedestrian and car traffic and a major shopping centre was built as 
a focal point for the surrounding neighborhoods, which were fairly 
cut off from one another. 
From the 80s onwards the status of Vaulx-en-Velin in the Lyon 
conurbation went downhill: those living there were increasingly 
subject to socio-economic difficulties, shops in the town centre 
closed down one after the other, and delinquency became ever 
more common.  
Today the regeneration of Vaulx-en-Velin includes a complete re-
structuring of the town centre (now in its final phase) together with 
urban regeneration of a number of neighborhoods.  
Major demolition and rebuilding seeks to diversify the available 
habitat and to accommodate a diverse range of urban functions. 
The issue of transforming housing supply is central to the Grand 
Projet de Ville (GPV) of Vaulx-en-Velin concerning Pré de l’Herpe 
and Mas du Taureau (2,300 housing units, 5,500 people).  
The aim is to replace 70% of all housing units. Consequently, over 
the coming 10 to 15 years, more than 1,600 dwellings will be 
knocked down.  
Policies implemented in these urban areas cannot be restricted 
merely to on-the-spot measures, i.e. physical regeneration in the 
strictest sense of the term (the sense in which it is most commonly 
understood). They must address the area as a whole in all the three 
dimensions namely place, people, and institutions. 

f) key challenges of Vaulx-en-Velin in 
relation to the issues of CoNet  
 

Employment and social inclusion are the main tough issues in our 
city. The main objective is to allow the most underprivileged popula-
tions to develop their know-how in order to avoid the phenomena of 
spatial and social segregations. The other objective is to give the 
means of developing economic activities on fragile territories thanks 
to education and training for all. The city of Vaulx-en-Velin is cur-
rently developing partnership mechanisms to facilitate co-operation 
within and between tiers of government to tackle the problem of 
social exclusion and to anchor this process formally within the Na-
tional Plan. 

Vaulx-en-Velin is currently developing area based initiatives (e.g. 

City centre 2007 photo: Communication 
GPV Vaulx-en-Velin 

New boulevard photo: Communication GPV Vaulx-en-Velin 
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Zones Franches Urbaines - enterprise zones - and the demolition 
and rebuilding oriented Grand Projet de Ville (GPV) programme), 
plus community involvement and neighbourhood management to 
effect immediate improvements locally. And thanks to national laws 
the city tries to facilitate greater social and housing mix locally. 

 
1.3.3 Goals of CoNet 
 
a) specific problems to be tackled We would like to develop a better governance among the local 

stakeholders in charge of economy and education issues by shar-
ing diagnosis, strategies and objectives and by integrating inhabi-
tants. 

b) aspired achievements Thanks to the Local Support Group, try to create a durable inte-
grated approach on these issues in order to manage as well as 
possible all our procedures and to be capable to create common 
process in order to implement the governance. 

c) expected benefits   The first one, perhaps the most important one, CoNet will allow a 
better knowledge of all local stakeholders in these fields and will 
create a kind of local atmosphere mixing inhabitants, public institu-
tions and private companies. 
The second one, perhaps the most difficult one, CoNet will allow a 
kind of acculturation and a better common understanding of differ-
ent point of views with the objective to share a common goal. 

 
1.3.4 First Ideas of Action 
 
a) project ideas  The Local Support Group like a think tank in order to implement the 

governance in the employment and education part of the “Maison 
Carmagnole” project in “La Côte” Neighbourhood 

b) problems and topics to be ad-
dressed by the Local Action Plan  

¯ Idem 
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1.3.5 Location of the project 
 
a) Location “La Côte” neighbourhood 
b) Number of inhabitants Around 6,000 (new statistics in mid 2009) 
c) Description of the neighbourhood Three types of building : small houses and large housing estate built 

in 1920 and renewed during last decades, large housing estate built 
in the 70’s and new small houses built during last decades. 
A large brownfield is currently renewed, mixture of functions (facto-
ries, green spaces, residential areas), urban environment is going to 
change due to a large urban project and due to the valorisation of the 
natural environment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District of Vaulx en Velin and project boundaries CUCS / ANRU 
Communication GPV Vaulx-en-Velin 

City of Vaulx-en-Velin 
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1.3.6 Concerning Integrated Projects on Neighbourhood Level, State of Practise – Learning Needs and 
Know-How to Bring In   

a) SWOT- Analyses Strengths 
¯ urban and social cohesion policy processes 
¯ many NGO’s involved in the lo-cal life 
¯ “Grand Project de Ville” process with a territorial and transversal 

position 
 
Weaknesses 
¯ lack of integrated and transversal approaches for the application 

of process within local departments but also among NGO’s 
¯ lack of priorisation among actions and projects developed  
¯ lack of diagnosis and evaluation 
¯ lack of public services in deprived areas 
¯ few NGO’s are currently working in this neighbourhood 
 
Opportunities 
¯ CoNet project 
¯ Agenda 21 
¯ relationships more and more effective with Greater Lyons 
 
Risks 
¯ disengagement of the State and their institutions. 

b) How did you act before? 
What is the situation today? 

Thanks to an official contract between the State, the city and all the 
stakeholders who work on urban and social cohesion issues, we 
can have a territorial and transversal vision but beyond such kind of 
plans for actions, it’s very hard to develop real integrated policies 
due to too many actions developed on a same territory, with too 
many different stakeholders with too many different objectives. 

c) What do you want to change? To circumscribe most important issues, to share them with stake-
holders involved and try to find a common governance in order to 
implement the results based on a real diagnosis and strategy. 

d) What know-how can you offer to 
other partners? 
e) Good practise (example?) 

We could show such kind of integrated contracts particularly urban 
contract on social cohesion and show the “Grand Projet de Ville” 
process with a territorial and transversal approach. 

f) What do you want to know from the 
other partners? 

Examples of good governance and integrated approach concerning 
themes developed by CoNet. Particularly on five themes : 1. diag-
noses, 2. Policies, program and projects, 3. Partnerships and steer-
ing, 4.local residents and co-production, 5. Resources (human and 
financial), 6. Assessment 

g) Integrated programs on city level? Yes, the urban contract of social cohesion 
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1.3.7 Concerning Participation and Development of Community Life on Neighbourhood Level – State of 
Practise in Your City – Learning Needs and Know-How to Bring In 

 
a) SWOT- Analyses  
 

Strengths 
¯ many NGO’s and a large voluntary sector 
¯ local council of development 
¯ public meetings with the mayor 
¯ youth and cultural diversity 
 
Weaknesses 
¯ lack of dialog upstream each projects 
¯ lack of training for inhabitants 
¯ lack of effective powers 
¯ no local vote for extra-European foreigners 
¯ difficulty to mix communities and ethnic groups 
 
Opportunities 
¯ some formal dialogs where the inhabitants will be able to deliver 

an opinion on important evolutions of the territory 
 
Risks 
¯ to forget rapidly opinions from inhabitants 
¯ difficulty to mix communities and ethnic groups. 

b) How did you act before? What is 
the situation today? 

Despite the rhetoric of the past decade, community involvement in 
regeneration in France has often, in practice, been relegated to a 
residual role. It is possible to cite a variety of explanations for this, 
including the centralised and technocratic nature of the French 
State apparatus.  
Vaulx is no exception to this general trend. In spite of the advanced 
inter-organisational partnership ethos that prevails locally, commu-
nity involvement has remained a challenge. Local residents in the 
area have been involved in the housing management and 
regeneration process, formally, through two principal mechanisms, 
public meetings and local tenants’ associations, and, informally, 
according to one local housing manager, through the presence of 
HLM neighbourhood offices in the area.  
However, their participation has been superficial and restricted to 
‘day to day’ issues and they have not been involved in the strategic 
decision making process. Thus, there are few examples of where 
residents had had a direct impact in shaping HLM policy and prac-
tice and many cases where this has not been the case. 



30  
 
 

Creation of a local council of development with inhabitants and 
local stakeholders who try to share our reflexion on the future of our 
city. 

c) What do you want to change? Find a good balance between a long term prospective where the 
inhabitants have no power (not enough concrete) and the daily life 
issues where the “not in my backyard” syndrome is too influent. 

d) What know-how can you offer to 
other partners? 

We could show different form of inhabitant´s participation at differ-
ent scales and on different themes. 

e) Good practise (example?) Not really good on these subject ! 
f) What do you want to know from the 
other partners? 

How to go from the participation to the co-production? 

g) Some important information about 
departments and responsibilities, 
funding structures in the city and 
country concerning participation 
and development of community life 

No department on citizenship issues. Scale of competences : no 
real competences on these issues but some institution on citizen´s 
participation at the Greater Lyons ‘s scale. 

 
1.3.8 Concerning Economy and Employment  - State of Practise in Valux-en-Velin – Learning Needs and 

Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ cooperation with private foundation of companies in order to link 

people to the labour market 
¯ many NGO’s and plans in order to fight unemployment and 

social exclusion 
 
Weaknesses 
¯ lack of mobility and accessibility to employment 
¯ low skill level 
¯ many young people marginalised and far from the labor market 
¯ high rate of unemployment, particularly among youth 
¯ lack of “bridges” between companies and  applicants for work 
¯ high tax income for the middle class 
¯ the lowest Human Development Indicator in the Greater Lyons 

 
Opportunities 
¯ many large urban projects in Vaulx-en-Velin and Greater Lyons 
¯ development of a tertiary sector in the southern part of the city 
¯ new transportation in Vaulx-en-Velin which will link the business 

centre of Lyon and the airport 



 31 
 
 

Risks 
¯ jobs need more and more high skill levels and we have to take 

care with the poorest population and the youth without skills. 
b) How did you act before? What is 
the situation today? 

Convention for insertion and employment between all the stake-
holders  
The city is registered in „ Zone Franche Urbaine“ since 1997 in 
order to maintain and to create activity and employment on its terri-
tory. The ZFU obtained undeniable positive results as well from the 
economic point of view as social (creations of employment and 
companies, achievements of investment and a positive incidence 
on local finance). 
However, new projects are currently developing in order to allow 
the city  to have an economic attractivity comparable with the cities 
of the conurbation.  
These actions or projects are implemented by associations and 
municipal departments, more particularly the economic department. 
¯ The situation of small shops in each neighbourhood is still diffi-

cult. We have to increase such kind of proximity with the inhabi-
tants.  

¯ We have to support creation of companies and economic activi-
ties because it’s hard to improve a strong dynamic which could 
create durable employment. 

¯ Still very high rate of unemployment (23,4%). Discrimination 
and low skill level are the main explanations of this rate.  

We have to ensure a personalized accompaniment for new compa-
nies in order to create a  durable and efficient local atmosphere for 
our economic strategy. 

c) What do you want to change? A real common strategy among all the partners and stakeholders. A 
real common diagnosis on these issues. 

d) What know-how can you offer to 
other partners? 

A territory rich in partnership and different structures in charge of 
these issues. 

e) Good practise (example?) We could explain how are working les “zones franches urbaines” for 
the economy part of CoNet. 
We could explain how is working “la Mission Locale” for the em-
ployment part of CoNet. “The Local Mission“ is addressed to the 
young people from 16 to 25 years having left the school system. 
The orientation of the young people is done at the end of one or 
several talks after development of a realistic project taking account 
of economic reality. The Local Mission will support the access to a 
vocational training, likely in the long term to help to find an em-
ployment. 

f) What do you want to know from the How to work together with a common objective on these issues ? 
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other partners? How to link education strategy, training strategy and employment 
strategy ? 

 
1.3.9 Concerning Education -  State of Practise in Your City - Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ many plans of action at different levels and with different stake-

holders 
¯ “Projet Réussite Educative” which try to give a coherence to the 

local education policy 
¯ quality of the relationship between local departments and local 

schools 
¯ quality of the extra-curricular activities 
 
Weaknesses 
¯ profound socio-cultural issues (foreign mother tongue, difficulty 

to learn in large families, cultural conflicts…) 
¯ many plans of action at different levels and with different stake-

holders 
¯ lack of participation of some parents who would like to ex-

change on education issues 
¯ lack of artistic activities during the school period 
¯ lack of cooperation with NGO’s specialised on school accompa-

niment 
 
Opportunities 
¯ a better mixture of population 
¯ “Projet Réussite Educative” 
¯ a lot of plan for actions with different stakeholders at different 

level 
 
Risks 
¯ social segregation with schools for discriminated people 
¯ disengagement of the state on social policies particularly pre-

elementary schools. 
b) How did you act before? What is 
the situation today? 

Our policy is based on “Global Education Project” report with 4 
main orientations : To promote the development of knowledge, the 
school success and professional insertion. To allow all the children 
to grow up harmoniously. To widen the cultural horizon and to de-
velop an active citizenship. 
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The objectives is defined according to the territorial diagnoses. The 
elements of diagnosis, regularly up to date and shared by all the 
stakeholders of the territory, will allow to define the problems and to 
imagine the means to implement the expressed needs. 

c) What do you want to change? Improve the partnership among these stakeholders and develop a 
better connexion with the professional insertion stakeholders 

d) What know how can you offer to 
other partners? 

We could explain the functioning of the “global education project” 
strategy. 

e) Good practise (example We could explain how is going to work “school of second chance”. 
f) What do you want to know from the 
other partners? 

How to work together with a common objective on these issues ? 
How to link education strategy, training strategy and employment 
strategy ? 

g) Some important information about 
departments and responsibilities, fund-
ing structures in the city and country 
concerning education: 

Department for education affairs, department for youth affairs, 
Department for early childhood affairs. Scale of competences on 
these issues : the State, the county and the city. 

 
1.3.10 Partners/ Local Support Group 
 
a) Whom do you need to achieve your 
goals and to realise your project? 

¯ All the partners from the Local Support Group and some exter-
nal competences for specific meetings with the Local Support 
Group. Support of the local councillors 

¯ Deputy director of municipal services in charge of social affairs. 
Needs and interest : manage an integrated approach and a bet-
ter governance among municipal services and with local stake-
holders 

¯ Director of Education department, director of Social Develop-
ment and voluntary sector departments 

¯ Director of economic affairs department Director of youth affairs 
¯ Local councillor in charge of education, citizen participation and 

professional insertion 
¯ National Agency for Employment Local Mission for youth Pri-

vate foundation of companies NGO of local companies Volun-
tary sector in charge of professional insertion and education is-
sues Association of inhabitants 

¯ Youth people Applicants for work Local stakeholders 
b) Invited to the local support group ¯ Other local NGO’s in charge of these themes, some national 

institutions and experts (academics…) on governance issues 
c) In charge of the local support group ¯ Jean Pirot and Stephane Bienvenue 

 



34  
 
 

d) organisation of communication and 
activities 

¯ Minutes after each meeting and debriefing with the local 
councillors in charge of these issues. Presentation of the 
meetings to the lead partner and the expert. Presentation of the 
network to the local newspaper in order to in-form the partners 
and the inhabitants of the project. 
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1.4 Sofia 
 
1.4.1 Summary 
a) Benefits: What do you want to 

achieve in the working process of 
CoNet an in your local project of 
CoNet?  

How to deal with social, economic, employment, health problems 
on a region area and globally for Sofia and may be in Bulgaria 

b)  Actions:  What will be done? Studies, site visits, interviews, expertises, exchange of learning. 
c) Location(s):  Where will the project 
be implemented? 

Sofia – Krasna poliana region 

d) Responsible Persons: The deputy Mayor of Social Affairs 
e) Partners: Which partners are in-
volved?  
 
 
 

¯ from different departments within the Municipality and region 
administration 

¯ international social service 
¯ national centre for social rehabilitation 
¯ association Child and Space 
¯ Sofia University 

f) Organisation: How will communica-
tion, consultation and decision making 
be organised? 

The communication will be via e-mail, fax and official letters. Regu-
lar meeting will be hold. The decisions will be taken with consensus 
within the LSG. 

g)Timing:  When will the project start?  
What will be important steps? 

It is already started. The first important step is the site visit from 
Prof. Weeber and the first round table. 

 
1.4.2 General information about Sofia 
 
a) key characteristics of Sofia 

 
 

The city of Sofia is the capital of Bulgaria and has a dominant posi-
tion in the county’s political, economic and cultural life. Sofia is the 
largest and most rapidly growing city in Bulgaria. The urban devel-
opment process has been considerable during the last 15 years. 
Nowadays Sofia has the image of the main business and adminis-
trative centre with the lowest percentage of unemployment and 
highest percentage of educated citizens among the other cities 
throughout the country. 

b) Location and population size: The city of Sofia is situated in the western part of Bulgaria in the 
immediate vicinity of the mountain Vitosha. Sofia has a total area of 
1,311 sq.km. and an altitude of 550 m. The  population is about 1,3 
million citizens, official data (end of 2007), or  16.2 % of the coun-
try’s  population. 

City of Sofia / Bulgaria 
Sofia, with 1,300,000 inhabitants, is Bulgaria's capital and economic
centre. Although the job market is booming, there are people with diffi-
culties finding long term employment - the gap between those who can
adapt to the changing society and those who cannot catch up is getting
wider. Among those with difficulties, are many from the Roma minority:
social segregation is growing. 
The Sofia Local Support Group will focus on complex child and family
services, bringing both children’s and parent’s learning together. This is
being combined with the integration of sport, culture, leisure and health,
with vocational training. 
The project is located in Krasna Poliana, a large housing estate in the
broad centre, a rather mixed area, with high rise buildings, bungalows
and makeshift housing where 65,000 inhabitants are living, among them
25,000 of the Roma population. 

photo: Weeber+Partner
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c) Strategic importance  Sofia is the main administrative, industrial, transport, cultural and 
academic centre of the country. 
 
¯ Sofia is situated in the geographical centre of South East 

Europe and is an entry point to the Middle East. The city is lo-
cated  as well on the cross point of three Pan-European Trans-
port Corridors: 
- Corridor № 4 – connecting Central Europe and the Mediterra-

nean sea; 
- Corridor № 8 – connecting the Adriatic and the Baltic sea; 
- Corridor № 10 – connecting Western Europe with Turkey and 

the MiddleEast. 
¯ Sofia is the main business centre of the country (services, in-

dustries). 
¯ The city is famous with its numerous universities and is the 

largest academic centre in the country. 
¯ The large number of cultural  heritage monuments, including 

monuments  in the World protected heritage list of UNESCO, 
makes the city of Sofia an attractive destination for tourism. 

¯ Sofia’s natural resources offer  unique opportunities for sports, 
recreation and eco-tourism. The mountain Vitosha is only 15 
minutes away form the city centre. There is also plenty of min-
eral water springs, 30 in the city and its surroundings, which 
provide possibilities for developing Spa centres. 

d) Key business and employment 
sectors: 

Sofia is a dynamically developing economic centre. The largest 
sector of the city’s economy is the service sector with about 73 %. 
There are 41,710 small and medium-sized enterprises which pro-
duce 71 % of all revenues. As well, Sofia has an active real estate 
market with office space rental fees lowest among the CEEC. 

e) Short historic and economic over-
view  

Sofia is one of the oldest European Cities, founded 7 thousand 
years ago and has been the capital of Bulgaria for the last 120 
years.  
The city of Sofia, as well as the whole country, passed through 
major political and economic reforms in the near past. 
Nowadays, Sofia is a city with fast growing economy, industry, 
services and real estate sector. The GDP of Sofia represents 29,7 
% of the national GDP. Sofia concentrates 49,5 % of all foreign 
direct investment in Bulgaria for the last 15 years. 
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f) key challenges of Sofia in relation to 
the issues of CoNet  
 

¯ education and employment of the citizens from deprived areas, 
including Roma minority, and other ethnic groups 

¯ integration of citizens from deprived areas, including Roma 
minority and other ethnic groups, in social and community life 

¯ development of community-based social services for senior 
citizens 

¯ integration of people with disabilities on the labour market 
 
1.4.3 Goals of CoNet 
 
a) specific problems to be tackled ¯ strengthen inclusion of disadvantaged people and areas 

¯ integration of different disadvantaged minorities 
¯ better education and vocational training in order to achieve 

better employment and sustainable  
¯ development. 
Building of a network, exchange of good practices to use modern 
approaches to solve the problems and to make a local action plan. 
¯ education 
¯ unemployment 
¯ social services 
¯ health care 

b) aspired achievements High percentage of educated citizens from the deprived areas 
Low rate of unemployment 
Social integrity 

c) expected benefits   Achieving social tolerance within the community, neighbourhood 
and city 
Increasing living standard 

 
1.4.4 First Ideas of Action 
 
a) project ideas  To develop integrated projects: children learning and parents learn-

ing, integration of sports, culture, leisure, health with vocational 
training, complex social services: family and children 

b) problems and topics to be ad-
dressed by the Local Action Plan  

¯ proper education during the whole life 
¯ short qualification 
¯ aggression 
¯ prejudices 
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1.4.5 Location of the project 
 
a) Location Name Krasna Poliana 
b) Number of inhabitants 65,000  
c) Description of the neighbourhood Large housing estate in the broad centre, blocks  

and old houses. Rather mixed area, with high rise  
buildings, bungalows and huts. 

 
 
 
 

all photos: Weeber+Partner 
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1.4.6  Concerning Integrated Projects on Neighbourhood Level, State of Practise in Sofia – Learning 
Needs and Know-How to Bring In  

  
a) SWOT- What are the strengths?  
What are the weaknesses? What are 
the external opportunities? What are 
the external threads? 

Strengths 
¯ good culture of working together 
¯ active municipality,  
¯ good cooperation of state and local government, with NGO‘s, 

also Roma NGO’s on all levels strategy plan 
 
Weaknesses 
¯ not enough experience in working on integrated projects 
 
Opportunities 
¯ support from countries with experience in integrated projects 
¯ external expertise 
 
Risks 
¯ failure of the project 

b) How did you act before? 
What is the situation today? 

Isolated individual actions to bring professionals and projects to-
gether. 

c) What do you want to change? Develop cooperation. 
d) What know-how can you offer to 
other partners? 

Youth and cultural centre offering vocational training 

e) Good practise (example?) The schools with cultural and leisure programmes. 
f) What do you want to know from the 
other partners? 

Examples of good practice in this field 

g) Do you have integrated programs 
or approaches on city level in which 
the projects on neighbourhood level 
are embedded – or would be embed-
ded? 

Sofia Development Plan. 

 
1.4.7 Concerning Participation and Development of Community Life on Neighbourhood Level – State of 

Practise in Sofia - Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
What are the strengths? What are the 
weaknesses? What are the external 
opportunities? What are the external 
threads? 

Strengths 
¯ active citizen life 
¯ participation of citizens 
¯ civil society committees 
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Weaknesses 
¯ prejudices 
¯ occasional lack of tolerance from both sides, majority and mi-

nority groups 
¯ not enough communication between different cultural groups 
¯ strong residential segregation 
 
Opportunities 
¯ common interest of projects and investments funded by EU 

cohesion policy 
 
Risks 
¯ the gap between the different cultural groups increases 

b) How did you act before? What is 
the situation today? 

Very few organised/supported actions for the  
development of people being proactive for disadvantaged people. 

c) What do you want to change? To increase self initiatives and participation of beneficiaries in pro-
ject s on local level. 

d) What know-how can you offer to 
other partners? 

Experience with people of Roma culture 

e) Good practise (example?) Working together with Roma NGOs. School of vocational training, 
social assistance and working with professionals of Roma culture 

f) What do you want to know from the 
other partners? 

Process and example of integration and communication between 
different groups 
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1.4.8 Concerning Economy and Employment  - State of Practise in Sofia – Learning Needs and Know-
How to Bring In 

 
a) SWOT- Analyses  
What are the strengths?  What are the 
weaknesses? What are the external 
opportunities? What are the external 
threads? 

Strengths 
¯ motivated people 
¯ job opportunities in Sofia 
¯ municipality strategy to hire disadvantaged   people and people 

from minorities 
 
Weaknesses 
¯ not very well developed system of low level vocational training  
¯ large groups with low qualification who do not work 
 
Opportunities 
¯ new chances by new integrated approaches 
 
Risks 
¯ none 

b) How did you act before? What is 
the situation today? 

A lot of initiatives, which are not very much appreciated by the 
minority of Roma people. 

c) What do you want to change? Finding more effective strategies 
d) What know-how can you offer to 
other partners? 

Experience with Roma culture 

e) Good practise (example?) 10 % of all the job places are for disadvantaged people 
f) What do you want to know from the 
other partners? 

New approaches 
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1.4.9 Concerning Education -  State of Practise in Your City - Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
What are the strengths?  What are the 
weaknesses? What are the external 
opportunities? What are the external 
threads? 

Strengths 
¯ active schools,  
¯ motivated teachers 
¯ cultural projects in schools 
¯ schools participating in community life 
 
Weaknesses 
¯ Roma children not visiting school, leaving school early 
¯ strong residential segregation,  
      problems with unregistered Roma  
¯ one segregated Roma school 
¯ growing school segregation (majority, minorities)  
¯ weak infrastructure and environment 
¯ weak participation of parents 
¯ Roma parents: low education, no work  
¯ tradition of young marriage of Roma girls, need of family plan-

ning 
¯ bad living conditions of some groups 
 
Opportunities 
¯ investment in administrative capacity and trainerships 
 
Risks 
¯ none 

b) How did you act before? What is 
the situation today? 

Isolated initiatives in implementing local projects. 

c) What do you want to change? More support and cooperation, combination of work with parents 
d) What know how can you offer to 
other partners? 

Experience with a lot of cultural and social projects at schools and 
with parents 

e) Good practise (example Experience with a lot of cultural and social projects at schools and 
with parents 

f) What do you want to know from the 
other partners? 

Methods of working together with parents and the transition from 
school to vocational training 

 



 43 
 
 

 

1.4.10 Partners/ Local Support Group 
 
a) Whom do you need to achieve your 
goals and to realise your project? 

Politicians, Stakeholders, Experts: 
¯ The interest of Sofia Municipality is as a policy maker at local 

level. The responsibility for proper local educational, social, health 
and cultural centres, policies and departments. 

¯ The interest of the Deputy Mayor of Social Affairs is to partici-
pate actively in order to prevent some late social disadvantages 
of the different target groups. 

¯ Social, Education, Health and other Departments are interested 
to develop good project because the real implementation will 
have influence on the system at all, our future as a society and 
children. We will have a better living conditions and sustainable 
economic growth. 

¯ European programmes and projects are interested in the project 
in the field of coordination of the project, horizontal and vertical, 
communication with the external and internal members of the 
LSG. Communication with the other partners of the network. 

¯ The local mayor has a great interest because all the analysis 
and proposed measures will be on the area he governs and the 
beneficiaries are his electio groups. 

¯ The representatives of the NGOs and social, cultural and edu-
cational centres will help us with the right direction of the study. 

¯ The  inhabitants of the local area  should be involved and they 
should be very active because all the measures will reflect on 
them. 

 
Invited to the Local Support Group: 
¯ experts from different divisions in the Municipality of Sofia 
¯ director of directorate Social services. 
¯ senior expert in directorate Social services. 
¯ chieft expert in the directorate Health  
¯ chief expert in the directorate Education  
¯ chief expert in directorate Culture 
¯ expert in education from Krasna polyana region 
¯ director of European program and project directorate 
 
Chief expert European program and project directorate, Senior expert 
European program and project directorate Deputy mayor of Social 
affairs within  Sofia municipality; The local mayor of the chosen 
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neighbourhood; External experts� Association Child and space, Inter-
national Social Service in Bulgaria National centre of social rehabilita-
tion, These are the first names proposed. But we think that we can 
have changes in the members because we want to invite the directors 
from the two schools in Krasna polyana and the chairmen of the 
Roma cultural centre. 

b) In charge of the local support group The Deputy mayor of Social services 
c) organisation of communication and 
activities 

The local support group will meet once in two or three months, 
depending on the tasks. There will be some kind of a manager, who 
will coordinate and distribute information among the members of 
the group and organise meetings. We will have internal discus-
sions, round table and the information will be spread by mail, fax. 
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1.5 Alba Iulia 
 
1.5.1 Summary 
a) Benefits: What do you want to 
achieve in the working process of 
CoNet and in your local project of 
CoNet? 

Alba Iulia wants to elaborate a local action plan for bringing social 
cohesion into reality. Therefore Alba Iulia wants  to  improve knowl-
edge how to deal with social, economic, employment and health 
problems by  implementing integrated approaches.  

b) Actions: What will be done? ¯ Local Support Group meetings for elaborating local action plan; 
¯ research and public consultations for identifying local needs;  
¯ networking activities between members of  the Local Support 

Group and relevant stakeholders; active promotion and com-
munication. 

c)  Location(s): Where will the project 
be implemented? 

Regarding the whole city of Alba Iulia (and it is rural surroundings: 
Alba County, 7 Centre Development Region) the starting point of 
work and the 'learning example' will be the centre of the city and the 
bordering neighbourhood in the north of the centre.  

d) Responsible Persons: Who will be 
in charge of the project? 

Nicolaie Moldovan, chief service, Local Council – Programs De-
partment 

e) Partners: Which partners are in-
volved? 

Representatives of schools, kindergarten, adult formation undertak-
ings, Ngo's, consultants, Alba Iulia Public University, local and  
regional authorities,  Alba County Agency for Occupying Labour 
Force, Alba County Schools Inspectorate, private collaborators. 

f) Organisation: How will communica-
tion, consultation and decision making 
be organised?  

Local Support Group periodic public meetings, written 
communications betweens stakeholders, emails, virtual meetings, 
know how transfer/best practices transfer of EU Co Net partners; 
etc.. 
Public meetings in neighbourhoods; internet using dedicated to 
public consultation for objectives and projects listed in Local Action 
Plan.  
A survey, focus groups and interviews made with relevant stake-
holders in the fields of education, community development, em-
ployment/labour force market and politics. 
The Local Action Plan will be assumed by the members of Local 
Support Group and will be propose to local Council to be adopted 
as a local regulatory document for mid and long term.  

g) Timing : When will the project 
start?  What will be important steps? 

The project started with a preparation meeting of the nucleus of a 
future Local Support Group and the expert, and will be continued 
on October/November. The most important steps are: 
Meetings of the Local Support Group - CoNet Networking - audit for 

City of Alba Iulia / Romania 
Alba Iulia, a residential capital of Alba County located in Transylvania 
in the middle of Romania, played a significant role in the county’s 
history. 67,000 people live in this historic city. It is hoped that the 
rejuvenation of the fortress might create new economic development. 
Mayor challenges are the effects of the emigration of qualified young 
people on the labour force, the enhanced demographical ageing, and 
the high dependency of unskilled people on social assistance sys-
tems, especially of the Roma minority.  
The Local Support Group will focus on integrated approaches of life-
long-learning, professional training programmes, the creation of job 
possibilities and family support – connected with the rejuvenation of 
the fortress and the development of the northern city district. 
Thus the location of the project will be in part of the inner-city as well 
as in the very deprived area found in the north. 

photo: Weeber+Partner
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local needs, research, preparation of monitoring - public consulta-
tions, involving the local partners and citizen's - establishing main 
objective and projects -refining the local action plan - promotion of 
Co Net project - officially adopt the local action plan - publish the 
Local Action Plan. 

 
1.5.2 General information about Alba Iulia 
 
a) key characteristics of Alba Iulia 

 
 

Alba Iulia is the capital City of Alba County. The city represents the 
natural intersection of roads which connected organically the sur-
roundings, rich in precious metals, salt and famous vineyards, which 
sustained its demographic, urban and economic growth. Alba Iulia 
dates from ancient times (the archaeology proving the existence of a 
settlement dated back in 5000 B.C., as well as the importance of a 
Thracian, Dacian, later a Roman urban centre) and part of its long 
history is still preserved in the structure of the Vauban fortress nuclei, 
surrounded by the modern city. 

b) Location and population size: Alba Iulia is located in 7 Centre Development region (a part of his-
toric province Transylvania). According to the last census, the town 
population counts 66,369 inhabitants, of which 94% Romanians, 
3% Hungarians, 2% gypsies and 1% other nationalities (Germans 
and Jews). The average density of the population is 63,4 inhabi-
tants on square km. According to statistics, the average family is 
2,4 people.  

c) Strategic importance  Alba Iulia city is a residential capital of Alba County, a municipality 
situate in the middle of Romania, with a bi millenary attestation. It is 
the symbolic and heart capital of Romanians and it is the adminis-
trative depository of very famous antropic and natural sites, build-
ings and touristical attractions.  
 
Alba Iulia is the regional institutional residence of Alba County; all 
the decentralized national or regional public institutions have 
branches here; the regional intermediary organisms of main man-
aging authorities have headquarters here.  

d) Key business and employment 
sectors: 

Alba Iulia is a rail junction and distribution centre for a winemaking 
region, where grain, poultry, and fruit are raised. The town's light 
manufactures include leather goods, furniture, and footwear.  

e) Short historic and economic over-
view  

Alba Iulia had a very important contribution to the history of human 
settlings and fortified citadels. The city is situated at an old gold and 
salt commercial crossroads. The gentle climate and the richness of 
the soil rendered this area habitable even since ancient times. 
Archeologists register rich vestiges of the material culture - dating 
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since Neolithic Era.  
As an acknowledgement of its contribution to the history of our 
nation, in 1944 the Romanian Parliament has stated Alba Iulia as 
the 'Great Unification Citadel'. 
During the communist time Alba Iulia has increased its territory, 
constructed a lot, increased demographically, and invested a lot in 
industry. 
Post communist times have revealed hard industry decline, a lot of 
infrastructure and superstructure lacks, environmental problems, 
social problems and needs.  
In 1996 has started  a much intensified programme of development 
through concrete projects. A lot of foreign investors have been 
attracted by this and settled in Alba Iulia or it's surrounding (Aus-
trian, Italian, Japanese companies, etc).  

f) key challenges of Alba Iulia in rela-
tion to the issues of CoNet  
 

To find concrete, adapted and feasible projects gathered in a Local 
Action Plan, assumed by local community on very transparent 
basis, implemented by responsible institutions with adequate re-
sources in order to promote at local level European social priorities 
such as:  
¯ children and youth – tomorrow's Alba Iulia 
¯ investing in people of Alba Iulia: more and better jobs, new skills 
¯ mobility 
¯ longer and healthier lives 
¯ combating poverty and social exclusion 
¯ fighting discrimination and promoting gender equality 
¯ opportunities, access and solidarity on neighbourhoods and 

rural area surrounding us 
 
The main problems in Alba Iulia Municipality: 
¯ the lack of a New Urbanistic Development Plan (in elaboration 

now); the intense urbanisation of rural areas, which surrounds 
Alba Iulia municipality 

¯ lack of coordination of actions and planning of development 
within intercomunitarian zone 

¯ the lack of professionals in urban planning and regeneration 
policies 

¯ urban sprawl 
¯ a very fragile and inconsistent legislation dedicated to urban 

regeneration and the relation between urban development poles 
and rural areas that surrounds them 
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1.5.3 Goals of CoNet 
 
a) specific problems to be tackled The following major challenges that our city face and we want to 

tackle are (in a non restrictive manner presented and listed):  
¯ the mentality of a number of persons with minimum level of 

education who prefer the social assistance that the state pro-
vides to them, than being an active person in search for a real 
job within the local labor market - dependency on social assis-
tance system; occupational discriminations at the level of per-
sons of Roma ethnic, persons with disabilities, women over 40 
years, and so on 

¯ demographical ageing, social and medical problems of the aged 
people from Alba Iulia Municipality 

¯ the migration of the qualified labour force 
¯ the alienation of the children whose families are working abroad 
¯ homeless people, in incapacity of assuring a decent living stan-

dard for themselves and their families; increased potential of 
criminality 

b) aspired achievements Alba Iulia wants to elaborate a local action plan (mid & long term 
strategy) for bringing social cohesion into reality at local level (ur-
ban areas), but also in relation with local (rural) communities that 
surround it.  For the CoNet exchange the starting point will be the 
city centre and the northern part of Alba Iulia, to deepen know how 
and experiences.    

c) expected benefits   ¯ to create institutional and resource arrangements in order to 
obtain the local action plan and the basis for its implementation 
through EU Funds and other financial programmes 

¯ to increase the social conditions and to bring cohesion in Alba 
Iulia and surrounding areas 

¯ to gain local commitment and trust in a local action plan for mid 
and long term 

¯ to learn and experience best practices transfer by Co Net part-
ners; transnational cooperation management 
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1.5.4 First Ideas of Action 
 
a) project ideas  ¯ social dialogue (encouraging representatives of workers and 

employers to make full use of the possibilities offered by the 
European Social Dialogue and local instruments) 

¯ cooperation between relevant stakeholders in the area of social 
protection and social inclusion) 

¯ partnership, dialogue and communication (involvement and 
consultation of non-governmental organisations, regional and 
local authorities and other stakeholders) 

¯ development of integrated projects to enhance life-long-
learning, professional training programmes, the creation of job 
possibilities, family support – connected with the rejuvenation of 
the fortress and the development of a the northern city district 

b) problems and topics to be ad-
dressed by the Local Action Plan  

Unemployment, mismatch of qualifications and jobs, dependency of 
public welfare 
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all photos: Weeber+Partner 
 
 
1.5.5 Location of the project 
 
a) Location Being a mid city, we consider the entire city as a targeted area 

together with its rural surroundings – In relation to the CoNet ex-
change starting in the centre (historic site)  and the northern part of 
the city.  

b) Number of inhabitants 67,000. 
c) Description of the neighbourhood ¯ a historic site with a lot of public institutions (educational, reli-

gious, social, military, etc. ); - the very well preserved Vauban 
citadel from South and Eastern Europe. The Vauban citadel 
was constructed between 1714-1738 and therefore became a 
real military bulwark, a monument of baroque architecture built 

¯ in the north: mixed housing estates, mainly built in communist 
times; a haphazard settlement inhabited by Roma people, a mix 
of urban quality conditions; 
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1.5.6  Concerning Integrated Projects on Neighbourhood Level, State of Practise in Alba Iulia – Learning 
Needs and Know-How to Bring In   

 
a) SWOT- Analyses Strengths 

¯ pro-active and open minded local administration 
¯ increasing numbers of housing associations 
¯ educated people 
¯ relatively good infrastructure 
¯ good local capacity of managing projects 
¯ social NGOs very active 
 
Weaknesses 
¯ low level of social capital 
¯ lack of a strategy and projects integrated and neighbourhood man-

agement 
 
Opportunities 
¯ ERDF and ESF Funds & other funds 
¯ International Cooperation programmes 
¯ Public private partnerships 
¯ twining relations 
 
Risks 
¯ exclusion of vulnerable people in neighbourhoods 

b) How did you act before? 
What is the situation today? 

In last years Alba Iulia Municipality was very preoccupied to promote 
and implement projects for improving the infrastructure and living 
conditions of neighbourhoods. A lot of projects, but mainly projects for 
physical development, were implemented in the last 5 years. A part of 
them integrated social aspects such as residential centres for elderly 
people, children, people with disabilities, homeless people, etc. The 
local authority invests in physical infrastructure and local recognized 
and legitimate stakeholders (for example NGOs) operate it. The ser-
vices are decentralised by public authority to this stakeholders.  
 
One very evident element of local integrated projects was the fact that 
they were implemented in public-private partnerships; for example The 
Route of the Three Fortifications (historic neighbourhood).  
These very important historic elements were very actively integrated in 
city tourist, social and cultural life of Alba Iulia.  
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c) What do you want to change? Alba Iulia Municipality wants to develop an integrative neighbourhood 
management by implying citizens in neighbourhood’s projects. We 
want to bring and generate an active life in our neighbourhoods. Citi-
zens participation in local public decision process is a goal for local 
public administration and one main objective from its mid and long 
term development strategy. 

d) What know-how can you offer to 
other partners? 

The methodology and concrete ways of how to organise public private 
partnerships in integrated projects. 

e) Good practise (example?) The action - Establishment for aged people in social vulnerable situa-
tions 'Saint Andrew'.Project main activities are:  
beneficiaries admission in the social services offered by Establishment 
“Saint Andrew”; psychological, socio-medical evaluation of the aged 
people; planning the provided services of the aged people; closing a 
contract for services providing; providing caring and assistance ser-
vices – health supervision and maintaining, including food and ac-
commodation; providing social integration / reintegration services of 
the aged people; providing medical supervision. Also, for an optimum 
managing of financial, material, human or informational resources, 
promotion of public financial support from the European Union and 
Romania Government, obtaining multiplication effects, there will be 
unroll the following activities; assurance of project organizing and 
implementing structure; project services and activities promotion / 
communication; monitoring, evaluating, reporting. 

f) What do you want to know from 
the other partners? 

¯ How the organize the neighbourhood management and conduct 
project for neighbourhoods? 

¯ How the involve citizens in neighbourhoods’ life? 
g) Integrated programmes or ap-
proaches on city  

Yes, we have (please see above) 

h) Some important information 
about departments and responsibili-
ties, funding structures in the city 
and country in relation to integrated 
projects: 

Alba Iulia Local Council has a specialized Department – Programs 
Department that works for sustainable community development using 
projects finance by EU as a tool. 
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1.5.7 Concerning Participation and Development of Community Life on Neighbourhood Level – State of 
Practise in Alba Iulia – Learning Needs and Know-How to Bring In 

 
a) SWOT- Analyses  
 

Strengths 
¯ strong common identity (historical and national importance of 

the city 
¯ strong NGOs 
¯ stable (for over 14 years) and supportive local authority 
¯ good tradition of exchange of experience with other European 

cities 
 
Risks 
¯ low level of engagement 
¯ low skills /experience of NGO staff delivering services 
¯ lack of practical and technical experience in management of 

neighbourhoods (within municipality 
 
1.5.8 Concerning Economy and Employment  - State of Practise in Alba Iulia – Learning Needs and 

Know-How to Bring In 
 
a) SWOT - Analyses Strengths 

¯ high level of employment (often through outward migration: 
people working elsewhere in Romania or the EU) 

¯ active measures to prevent employment 
 
Risks 
¯ unattractive jobs 
¯ low pay + high taxes 
¯ no strategic labour market policy developed within municipality 

 
1.5.9 Concerning Education -  State of Practise in Alba Iulia - Learning Needs and Know-How to Bring In 
 
a) SWOT- Analyses  
 

Strengths 
¯ university with 8,000 students 
¯ good educational infrastructure 
¯ training by NGOs and private companies 
¯ education is a high priority of local authorities 
Risks 
¯ university degrees don’t match  needs of the local economy 
¯ the same applies for colleges or for trainings provides by NGOs 
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¯ low quality of teaching 
¯ profession of the teacher is low 
¯ high level of employment (often through outward migration: 

people working elsewhere in Romania or the EU) 
¯ active measures to prevent employment 

 
1.5.10 Partners/ Local Support Group 
 
a) Whom do you need to achieve your 
goals and to realise your project? 

Local and regional authorities, politicians, experts, private collabo-
rators, especially NGO’s, consultants, adult formation undertakings, 
housing associations, citizens.  
The following persons participated in the first preparation meting of 
the Local Support Group: 
¯ the Vice Mayor,  
¯ the Programmes Department Director,  
¯ Chief Service of Elaborating Communitarian Projects and Alba 

Iulia Europe coordinator  
¯ Local City Council Social Services 
¯ Alba County Agency for Occupying of Labour Force 
¯ Representative of the Roma minority 
¯ NGO St. Andrew Association, Project Manager St. Andrew 

project 
¯ NGO – social Assistance and children protection 
¯ 2 representatives of the Alba Iulia University 
¯ 2 representatives of the managing authorities 
 
This will be enlarged. Reflections about the formation of the Local 
Support Group are still ongoing.  

b) In charge of the Local Support 
Group 

Alba Iulia Programs Department  

c) organisation of communication and 
activities 

The Mayor of Alba Iulia will invite the proposed members to join 
and accept to work in the framework of Local Support Group for 
local action plan – meetings every two or three months to pursue 
the  local working process and to follow the work of CoNet. 

 
 
 
 
 


