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A post industrial town

An established, ‘old 
school’ creative clique

A negative media

Public sector investment 
in buildings

Low occupancy levels

Generalised approach to 
the creative sector as 
economic driver

Desperate need for 
growth and focus

New ways of doing 
things



Starting point – a level playing field

Need to know what the current asset base 
is to be able to build on it – need REALITY

Importance of sector intelligence vital –
mapping underway now

Can’t measure success if you don’t know 
where you’re starting from!



Looking beyond the 
creative sector:

What can the sector 
connect into?

What opportunities are 
afforded within a local 
supply chain?

What initiatives are 
available to attract and 
support business?

Can local industry be 
more flexible and 
respond to creative 
business needs, for 
example?

What are the growth 
barriers?



//The 
Conversation



Tuning into what’s already happening

Broadcasting back out with opportunities, 
knowledge, ideas

Knowing when to shut up and let the sector 
speak!



Digital dialogue proving a valuable tool

Voice of sector is strong

Public sector creating space for dialogue and 
private sector is using it

Linked In and Twitter becoming essential to 
sector engagement – BOTH WAYS!



Social media led skills and network 
development opportunities

Sector can self-teach and self-sustain: ‘Nice 
Smile Sir’ project

Only minor and timely intervention needed

A confident sector retains talent



//The 
Animation



Cultural event 
provision important to 
all BUT must link to 
creative and cultural 
sector

Sector contains natural 
ambassadors and 
cultural consumers

Connecting to sector 
builds confidence and 
ambition

Increasing sense of 
ownership of events 
and venues through 
repeated exposure

Ownership = continued 
engagement and 
retention



Networking events help to animate sector

Stimulates minds, asks difficult questions

More than just ‘meet and greet’

Gives physical voice and connectivity

Sense of partnership and shared opportunity



Linking to regional and national event initiatives

Draws audiences in from a wide area for right 
speakers/event (‘Plugged In’/‘Girl Geeks’)

Brings in new connections ‘new blood’ to sector

Keeps sector feeling fresh and ideas driven

Positions sector in wider marketplace



Locally led, high profile sector events bring 
attention into local sector

Northern Futures pan-northern competition

High profile judging panel

Connected to local sector via networking event: 
local benefit from wider initiative



Sub sector focused 
events help build these 
sectors and those that 
feed them

Small World Festival of 
International Animation 
shows work from 
across world

Gives ambition to local 
filmmakers

Strong, relevant 
education programme 
for community/young 
people

Development of 
festival offers work and 
opportunity too



//The 
Spaces



‘Build it and they will 
come’ mentality fatally 
flawed

Buildings only become 
hubs when there’s 
activity there…

And when the sector 
takes ownership

Event/networking 
programme making an 
impact in this area

Still more to do – need 
for right mix of creative 
tenants



Hubs of activity can be 
anywhere

Sector can lead on 
ideas and own them

Guerilla creativity: 
making a place ideas-
friendly

Embrace risk!



//The 
Connections



We are not a city…

Nor do we want to be one…

But we are part of a City Region (two 
in fact!) and wider Euro-partnerships

Much to be made of this – new 
connections/projects/friends



Links with education 
vital

We are doing well 
linking enterprise and 
education

Need to do MUCH more

Young creatives must 
see staying local as an 
option

Or at least not be afraid 
to return

Need to connect with 
education beyond 
administrative borders



There’s much to be done with 
Barnsley Alumni

Significant local investment in CDI 
sector has come from this area

Maximise potential of homesick 
creatives!



ATTRACT with ANIMATION // RETAIN with 
INFRASTRUCTURE

•Let the sector speak

•Grow confidence within sector and within 
connections to wider industry

•Remove barriers, encourage opportunity

•Let our personality show through

•Get on everyone’s radar (and on their nerves!)

•Make friends in the right places

•It’s not just about throwing money at things


