URBACT CREATIVE CLUSTERS 2008-2011: KEY MESSAGES
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The framework

URBACT is about Clties working together to build solutions to
major urban challenges.

URBACT Works with all parties who have a stake in the city: the
LSG.

URBACT is a result-oriented European programme: the LAP.

Connecting cities
Building successes
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The vision

The creative driver in local development is also functional outside the context of
main urban hubs and core cities.

It also means to transfer a range of so far considered urban attributes to middle-
sized towns - accessibility, cultural life, tech. facilities, competitive clusters, global
networking...Big cities are not the only contextto fully experi encethe
contemporary .

... it should be explored the [real] capacity of the creative issue to impulse a
leapfrogging in terms of social and economic development for small and midsize
towns, as well as an opportunity to re-think rural development.
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The network

Production of a baseline study at the beginning of the process.

Setting up of Local Support Groups in each of city partners

ALocal Action Plan for each of the city partners.

Two major conferences.

Four thematic workshops.

Two key study visits.

Involvement of Mayors and elected people, eg, “The Obidos Charter”.

“Open innovation and the city” as hot topic along the process.

Systematic capitalization of the experience, beyond the URBACT community.
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Political eri"gagerﬁzent




Dr. Jadnos Lazéar
Mayor of
Hodmezdvasérhely

Leadership and powerful new visions are
key starting points to face new paths in local
development for small and middle-sized
towns across Europe. This section contains
a number of short interviews by Miguel
Rivas [the URBACT lead expert for creative
clusters] to the Mayors of the city-pariners.
This issue with dr. Jadnos Lazdr, Mayor

Hodh Fvasarhely, a fifty th d
inhabitants fown located in the heart of the
Hungarian Southern Great Plain, near the
Serbian and Romanian borders.

“My main aims are the improvement of
employment, the revitalisation of local
entrepreneurship, the preservation of
regional culture and environment and the
appreciation of solidarity and dignity™

MR. Industrial ceramics as the main economic sector
i fi justment

the role of the
city council in facilitating new cpportunity windows for
that sector in your town
JL_ Hadmezfvisarhely is in quite a good siuuation.
Although bath the town and the ceramics factories
have felt the financial crisis, no huge problems hava
appeared in the town. The local ceramic industry
‘was developed with state intervention in the "60s,
during the socialist period, but at the same time on
a quite high level. Due to the high-technological level
and good infrastructure, sfter the change of regime
in 1090, the ceramics industry in Visérhely could
find several investors, who have made highlevel

i i technical d ing to

the market needs, so they could stay competitive. This
is why the ceramic industry of Hédmezdvasarhely is so
well developed.
At the same time, | have to mention that Vasarhely's
handicraft and ceramic industry is becoming a victim
of Far Eastemn dumping, which goes side by side with
the dramatic change of customers’ habits. These
altered ci cause several p for
traditional small craftsmen, whao have fewer and
fewer customers and followers too. This is a complex
problem, the sclution of which can only be realized
through cooperation and with joining forces. A
thorough programme has to be crested after surveying
needs and available resources that can handle the
above mentioned symptomes all togehter. The leaders
of the town, taking into consideration the opinions of
the stakehalders will have to decide whether this will
be realized in the form of boosting the economy, or a
‘tourism intervention. The first step of this long-lasting
prog was the tion of the
Town Development Strategy in 2008. Related to this
and also in order to reach our strategic sims, we
take part in two international projects: CeRamiCa
under the INTERREG IVC Programme, led by our city
and Creative Clusters under URBACT Il Programme.
Our basic aim in both projects is to start our own,
complex and long-lasting developments in order to
find solutions for the above detailed problems with the
help of international good examples and practices.
The Local Support Group (LSG) that has been set up
‘within the Crestive Clusters project regards ‘clustering”
as the most important topic in the process of this
problem handling. Thus the town wants to widen the
frames of the LSG and organize a locsl forum focusing
on the topic of local handicrafts and clusters, with the
utmost involvement of all concemed people.

jor cultural event

ely hosts a ma)
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LSG Obidos

LSG Viareggio
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Re-thinking local economiesin order to:

iIdentify and boost new emergentrealities, knowle dge and creative-based —

new mediaclustersin Reggio Emilia and Barnsley,t  he wellness clusterin
Jyvaskyla...

key word is creative industries.

promote new growth potential to mature industries using creative drivers
like design — dealing with ceramics sector in Hodmez vasarhely...
key words are creative jobs and creative-basedbusi  ness models.
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Packaging finznuied), |bopssicss aadd adwisory ssynmoott

Measures specifically adapted to the creative entrepreneur. Tax reductions
[ Tax free = bidos S real estate facilities, financial tools covering intang ible assets, venture capital

systems or linkage s to business angel networks.

The concept of alllances (for innovation, financing and cooperation)

when dealing with emerging and strong clusterized producti ve realities. A
more open and horizontal way of doing things

Making commetimms and creating Sense of covmeessip  of
events and venuesthrough repeated exposure.
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Reggio Emilia: making/reinforcing connections... clust ering

* High collaborationin figurative arts

Reggio Emilia Citta Creativa,2008
Creative Research Group, University of MGdena and Reggio Emilia
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Barnsley: creating sense of ownership = continued en gagementand retention
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Thereis no a true creative-based
strategy in local development

without a specific spatial
strategy

So, what spatiality for creative-
based city strategies?

From urban planning to

architectural design, different
scales should be considered
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Handling the scale factor

Source: INTELI, Grupo TASO



6 SDWHEDWVHGEYYWBWHIV.HYV

Revitalising deprived areas.

New roles for the public space: activating meeting points.. . using culture
and creativity to re-activate flat public spaces.

The continuum private and work life/space in creative profe ssionals.

Mixing retail/leisure/work/housing?

Location factors for creative professionals.

New iconic spaces?, urban fragments of creativity?
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For city centres. re-making Barnsley, Citt & Giardino cultural quarter in

Terni...Budain Kortrijk.
For urban peripheries: Reggio Territorio Esteso.
New central districts: Lutakko areain Jyv  |skyl |.

The creative space °beyondthe city: = bidos.

The non easy coordination with the supra-local scale: Viare ggio-Versilia,

Jyvaskyla-Central Finland, Enguera-Caroig, Obidos-West
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Source: José Martinsdos Santos
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New urban work environments.
Spaces for interaction. Individuality + community..

Hybridation, flexibility, experimentation, internation al scope!?! the idea of
‘extendedworkplace °°

Linking heritage to the contemporary: "Old ideas can sometimes use new buildings.
New ideas must use old buildings  ?Jane Jacobs, NYC, 1961.
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Creative-based incubator ABC_Obidos_Portugal
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Thematic business park [carnival]

Parco della Citadella_Viareggio_Italy
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Adding creative usesto conventional business centr es_Kortrijk_Belgium
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The rural loft_Obidos_Portugal
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“low-cost” cultural (alternative) spaces

Velha-a-Branca Estaleiro Cultural
Braga Portugal
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Converging different visions and interests over the creati
Avoiding elitism in new avant-garde facilities.

New formats in promoting and managing the creative-based fa
developments, PPPs[Buda Centre_Kortrijk, CAOS_Terni 11 ]

Empowering creative-based strategies within the local bac
potential. Do not imitate any formula.
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A REIRROF

What kind of cultural policy for cultural entrepreneurs?

How to promote a risk-friendly creative economy atlocal lev el?
Lights and shadows in public cultural marketplaces.

Re-thinking the big event. new aims, new formats, the post-e vent!l scaling
up strategies.
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Cities with a serious approach in creative economy

are also developing innovative education systems -
Reggio Emilia, Obidos, Jyvaslyla, Barnsley,
Hodmez vasarhely.

The Reggio approach in education is the result of
combining teaching methods, architecture [school
design], families & children, specialized public
agencies [Reggio Children], firms... leading to the
concept of “the educational city”, a local

ecosystem focused on education

That”s open innovation.
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Leadership and shared visions.

Active stakeholder management: co-design of local p ublic
policies; micro-policies or local project-based agr eements
combining different visions and expectations.

Acceptance of some risk: permeability of organizatio ns,
upsetting hierarchies, networking...”"making democrac y works”.
Case of Kortrijk.

A re-definition of the concept of power in public p olicies. Elected
officials usually are afraid to loose grip on the c apacity of decision.
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Alink in the chain of a creative-based local strategy, not th e starting point.
What is the creative place?: rhetorics, realities and expec tations.
Deconstruction and re-building city identity around creat ive-based
narratives- e bidos Criativa, Re-making Barnsley, Jyv  ;skyl; the human

technology city 11

The trend: mixing a unique urban experience with a functiona | business
place.
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Miguel Rivas

lead expertfor URBACT Creative Clusters
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