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|
and technicians technicians on the other side of the border and in other cross-

border conurbations

Definition of the job profile and the procedure of recruitment

Decision to have a common CB staff or to lie on a network of
technicians from the public authorities directly involved in the
cross-border cooperation

2.2 To recruit Improvement of the dialogue between the cross-border staff if it

new technicians/ exists, and the staff of local councils located in the cross-border

To change the conurbation (to formalize the relationships)

working ,

conditions Improvement of the communication between the staff dedicated to
the cross-border cooperation with other public authorities
departments

Decision to put the common cross-border staff in the same building
or to exchange national staff involved in the cross-border
cooperation

2. Political and . . L .
. Setting-up of a legal minimum time involvement of political and
technical . - . .
. technical leaders involved in the cross-border system (Director
leadership

should be employed full-time...)

Actions leading to an informal/formal invitation of political leader of
one side of the border to the debate taking place on the other side
(advisory role)

2.3 To secure a Invitation of political leaders of one side in political meetings taking
stronger place on the other side during political campaigns

involvement of
executive
members

Definition of one or two long-term innovative project motivating
political leaders

Improvement of the professional statutes of politicians involved in
CB cooperation (legal possibility to work full-time for the cross-
border cooperation with a maintained salary...)
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3.1 To secure the Cross-border structural financial solidarity

long-term —
stability of Potential to have a share of local taxes going directly to the cross-
funding border legal institution
3.2 To change Staff cost - Politician cost (time - transportation) - Communication
the budget lines  cost - Participative Democracy Cost (deliberative budget in the hand
to succeed the of cross-border civil society panel...)
cross-border

3. Budget governance

3.3 Totargetina To allow cross-border governance structures with a cross-border
more efficient strategy (criteria to be identified) to manage structural funds
way the directly in order to respond to its challenges

investments of

ERDF on cross-

border actions

for cross-border

conurbations
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“Community” issues (involvement of civil society):

THEME :
COMMUNITY

Main challenges
(not exhaustive)

Potential changes/actions (not exhaustive)

1.Cross-border
civil society
involvement

1.1. To put some
emphasis on the
development of
cross-border actions
having a popular
meaning

Improvement of the communication around the existing
actions

Bigger budget of the existing actions

New actions (Leisure events, cross-border sportive
competitions, photo competition...)

1.2. To improve the
level of civil society
involvement

Definition of the objectives of the civil society involvement:
improvement of cross-border governance management
(resolved conflict, delegation to more competent stake-
holders), community reconfiguration (new dynamic between
politics and community), democratic control
(accountability/transparency), European citizenship
development (awareness of EU civic sense of belonging)

Identification of the relevant stakeholders according to their
role: experts, representatives of specific interest groups
(sectoral/spatial - people directly concerned by the policies),
representatives of the cross-border conurbation in general

Levels of involvement: information - consultation - joint
decision - power delegation - joint implementation of
projects - implementation delegation of projects

1.3. To put in place
the tools enabling
the implementation
of these changes

Example of activities: open conference - Opinion polls —
Cross-border Development Council - Thematic working
groups - Referendum - Legal contracts if implementation
delegation...

1.4. To overcome
the barriers to cross-
border participatory
governance

Translation services - Transport funding - Participative
budget - Assessment of representativeness - Special training

RESULT: Establishment of mechanisms enabling the civil
society to take part to the development of the cross-border
governance and giving a legitimacy to the cross-border
conurbation

EuropeanUnion
Corpem e Dok Frd
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2.Communication

EuropeanUnion
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2.1. Improving the
building-up of a
cross-border public
opinion

2.2. To disseminate
cross-border
visionary images
(cross-border
mapping for daily
use)

2.3. Promoting a
cross-border
physically inclusive
approach

Handbook on the governance of cross-border conurbations
Contribution of the « EGTC » working group

|
Targets in terms of messages flows around cross-border
cooperation (type of media - frequency of message)

Strategies to improve the flow of cross-border
communication (immediate translation - cross-border media
- Diffusion of message in both national

Targets in terms of public opinion building (Transfer of
information - Debate and contradictive debate - Public
interaction with a panel of auditors, opinion polls...)

RESULTS: Improving communication activities on cross-
border projects and on the cross-border territory

Improvement of the graphic charter and naming of the
cross-border conurbation

Productions of maps/pictured documents for daily used
(cross-border street map, cross-border annual calendar,
street panel in both languages, inauguration of new naming
of streets with cross-border meaning...)

Potential for a multifunctional cross-border building (cross-
border staff offices - cross-border information centre and
dialogue platform - cross-border Training and job centre -
cross-border theater/school...)
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Appendix 4: |deal organization
scheme discussed with the “EGTC"
URBACT project partners
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Appendix 3: Roadmap for meetings
with URBACT Local Support groups

Why and how to use the document?

This document provides guidelines to the project partners when
assessing their needs and identifying expected solutions,
recommendations, with their Local Support group. The partners are
invited to send this document filled-in to the Lead expert and the Lead
partner.

ASSESSMENT OF
THE CROSS-
BORDER
CONURBATION

ADDRESSED AT DIFFERENT LEVELS

Local Regional / European
national

RECOMMENDATIONS/SOLUTIONS TO BE

CROSS-BORDER STRATEGY AND PROJECTS

Main changes
since the
beginning of the
project

Expected changes
in a near future

KEY-THEMES OF CROSS-BORDER GOVERNANCE

1. LEADERSHIP/internal governance

Date of the

meetings of the

Local Support

Group

1.1 Formalization | For each aspect,
following the
debate with the
Local Support

Group, describe
shortly:

EuropeanUnion
Cocpnn s D Ford
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Starting situation :
Good practices :

What needs to be
improved :

1.2 Political and
technical
involvement

1.3. Financial
means

2. COMMUNITY/involvement of civil society

Date of the
meetings of the
Local Support
Group

2.1 Cross-border
project building-
up popular
mobilization

2.2 cross-border
media

2.3 Socio-
economic actors
in public debate

EuropeanUnion
Corpem e Dok Frd
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@gtc Handbook on the governance of cross-border conurbations

Appendix B: Table for comparing the project partners on “Leadership” and “Community”
ISsues

THEME OF DISCUSSION Partner X

1. « LEADERSHIP » /INTERNAL GOVERNANCE «Provider » of  « User » of
good practice good practice

1.1 Formalization

a) Process to elaborate the cross-border strategy

b) An efficient governance without a structure with legal personality
c) The setting-up of a cross-border structure with legal personality, e.g. the EGTC
- The identification of the governance structure’s added value to cooperation

- An efficient process to elaborate the convention and the statutes: involvement of the State level, call for
experts, consultation of the population etc...
- The definition of a consensual system of representativeness, financial sharing, etc

1.2 Political and technical involvement

a) An efficient technical work without a common team dedicated to the cross-border agglomeration
cooperation

b) A good collaborative work between all the departments from the local authorities partners, concerned by
cross-border cooperation

c) The setting-up of an efficient cross-border team (role, transnational, definition of competencies, etc) |

d) A good collaborative work between the governance structure and the employees from the local authorities

e) The training of civil servants and decision-makers on cross-border and language issues |

f) The development of mechanisms to increase politicians' interest in cross-border cooperation
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1.3 Financial means

a) The valuable use of structural funds to finance the governance of cross-border agglomeration

b) The development of financial solidarity for the cross-border agglomeration

THEME OF DISCUSSION Partner X

2. « COMMUNITY » /Involvement of civil society « Provider » of good practice

« User » of good practice

2.1. Cross-border projects building-up popular mobilization

a) Popular events, leisure activities

b) Cross-border services

2.2. Cross-border media

a) Communication tools/territorial marketing (logo, website)

b) TV, radios, newspaper

c) Cyber democracy/blog

2.3. Socio-economic actors in public debate

d) Cross-border development council

e) Open public debate
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Appendix 7: Activities programme
This table was used by the “EGTC” URBACT project partners to
present the future actions that they had planned in their Local
Action Plan. It is an extract from the URBACT toolkit available on
the URBACT website.
CHALLENGE 1:
Type of Partnership Description Intended  Timescal Financial Recommendations at
action (with the of the outputs e (short, sourcesand regional, national and
lead action medium  amount European levels (if
partner) and needed)
long-
term)
Action
1:
Action
2:
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EUROPEAN
PROGRAMME
FOR
SUSTAINABLE
URBAN
DEVELOPMENT

Ag
Dy

Mission
Opérationnelle
transfrontaliere

EUR:*CIDADE

ETB Eurodistrict Trinational de Bale
B Trinationaler Eurodistrict Basel

EUROEsT KT

Contacts of the partners of the "EGT

Mission Opérationnell
+33(1)558056 80
mot@mot.asso.fr
www.espaces-transfrontali

Lille Métropole Urban Co

www.lillemetropole.fr

City of Slubice (Pola

www.slubice.pl

City of Chaves (Portugal)

www.cm-chaves.pt

City of Esztergom (Hungar.

www.istergranum.hu

Urban Communi

www.eurodistrict.e






