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Introduction

The ñEGTCò project is a working group co-

financed by the URBACT II programme

The URBACT II programme (2007-2013) is a 

European exchange and learning programme:

Åpromoting sustainable urban development

Åenabling cities to share good practices with 

professionals involved in urban policy throughout 

Europe

Åenabling cities to improve local urban policies by 

developing pragmatic sustainable solutions

More information: http://urbact.eu/

http://urbact.eu/


The ñEGTCò URBACT project: 

- Network of 6 cross-border agglomerations (different 

political, cultural, socio-economic contexts)

- Exchange on cross-border governance tools, 

including the EGTC 

- To improve their system of transfrontier partnership

A global coordination led by Mission opérationnelle

Transfrontalière (MOT), supported by a Lead Expert 

(Christian Lamour)

Duration: 24 months (May 2008 - May 2010)

Introduction



Partnership of the «EGTC» URBACT project

MOT, Lead Partner

Lille Métropole Urban Community 

Eurométropole Lille-Kortrijk-Tournai, 

FR/BE

Slubice

Frankfurt on Oder/Slubice

conurbation, PL/DE

Chaves

Eurocidade Chaves-Verin, PT/ES 

Esztergom

Ister-Granum EGTC, HU/SK

Canton of Basel Stadt

Trinational Eurodistrict Basel, 

CH/DE/FR

Urban Community of Strasbourg 

Eurodistrict Strasbourg-Ortenau, 

FR/DE
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Mission opérationnelle Transfrontalière, 

Lead partner

Main goal

To ease the implementation of cross-border 

projects and promote cross-border 

cooperation - Since 1997

Main activities : 

1) Operational assistance

2) Networking and training

3) Helping to outline a coherent policy

4) European activities





Based on thematic seminars

A Booklet with a CD that contains:

V6 Local Action Plans to improve cross-border 

governance : one per cross-border agglomeration, with the 

contribution of the Local Support Groups

VHandbook

o Methodology followed by the project partners

o Best practices of local cross-border actions

o Synthetic table on the lessons learned and the 

recommendations of actions

VEuropean Action Plan 

o Lessons learned at local level

o Recommendations addressed to regional/national and EU 

authorities

Final outputs of the « EGTC » URBACT 

project



The òLeadershipó agenda of CB governance (or 
internal governance)

ÅThe role of individual political leaders 

ÅThe organization of the technical work 
(dedicated staff/administrations)

ÅThe articulation between the politicians and 
the technicians

ÅThe financial solidarity 

ÅThe institutionalisation of a collective 
leadership (e.g.: EGTC)

Thematic approach of the ñEGTCò 

project (1/2)



The òCommunityó policy of the CB governance 
networks (or involvement of civil society)

ÅThe development of CB projects implying an 
active role of the local population

ÅThe role of media concerning the connection 
Leaders-citizens-CB Conurbation

ÅThe use of participative democracy to 
develop a sense of CB community 

Thematic approach of the ñEGTCò 

project  (2/2)



The Local Action Plans to improve

project partners õ cross-border 

governance

Expertising Governance for Transfrontier Conurbations

Moderator
Christian LAMOUR

CEPS/INSTEAD Research Centre (LU), 

« EGTC » URBACT Lead expert
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.

13 October 2000, Foundation Letter

17 November 2003, signing the Euroregionôs Foundation 

Document

6 May 2008, foundation of the Ister-Granum EGTC

11 september 2008 final ratification of IG EGTC

2000. okt. 13.Esztergomi kistérség és Déli Régió 

egy¿ttmŤkºd®si meg§llapod§s

2003. nov. 17. Az Eurorégió Alapító Dokumentum

2008. máj. 6. Ister-Granum alapítása

2008. szept. 11. IG EGTC Ăm§sodikò alap²t§sa

200.000 inhab.

>2.000 km2



Local Action Plan: the partners will describe how they will implement the 

projectôs results into their own policies to set-up or improve their 

governance. 

In another way, how will each cross-border conurbation integrate the 

good practices from other CB conurbations into its own governance 

system?

ÅLeadership 

Åmobilization and external connections; 

Åformalization of the cross-border cooperation;

Åfinancing of the cooperation;

ÅCommunity issues

ÅLack of civil participation in strategy making (participatory 

democracy);

ÅLack of communication and marketing strategy. 

Helyi Akció Terv: (1) projekt eredmények megvalósítása a jobb 

kormányzás megvalósítása céljából.

ÅVezetés

ÅSzak®rtŖk ®s helyi v®lem®nyform§l·k bevon§s§nak hi§nya;

ÅHatáron átnyúló kapcsolatok formalizálása

ÅEgy¿ttmŤkºd®sek finansz²roz§sa

ÅKözösségi témák

ÅCivil részvétel hiányossága a stratégia alkotásban

ÅKommunikációs és marketing stratégia hiánya.



Best practices worth to adopt:

Cross-border Information Center (Chaves/Verín);

Å Provide information on services that citizens can use on the other side of the border

Å Provide information about the activities organized by the Eurocidade,

Å Receive and collect applications to take part in the activities of the conurbation

Cross-border Office for Youth (Chaves/Verín):

ÅCreate a Platform to support mobility, interaction and collaboration between youth. The 

mentioned action will finally contribute to a better social and cultural cohesion.

Å Assess on work offers, culture, leisure, and study possibilities within the Eurorregion.

ÅOrganize and present any type of cultural activities (theatre, dance, photography) 

coming from young artists.

Å Promote youth tourism within the Eurorregion.

Legjobb gyakorlatok:

Határmenti Információs központ (Chaves/Verín);

Å Inform§ci· az el®rhetŖ szolg§ltat§sokr·l a hat§r mindk®t oldal§n,

Å Inform§ci·k a R®gi· §ltal szervezett tev®kenys®gekrŖl,

Å A R®gi· programjainak kºzvetlen Ă®rt®kes²t®seò 

Határmenti Ifjúsági Iroda (Chaves/Verín):

Å Fiatalok közötti mobilizáció támogatása. Javuló társadalmi és kulturális kohézió

ÅMunka,kultur§lis, szabadidŖ ®s oktat§si lehetŖs®gekhez val· hozz§f®r®s biztos²t§sa.

ÅKultur§lis rendezv®nyek t§mogat§sa, szervez®se fiatal mŤv®szek bevon§s§val.

Å A Régión belüli turizmus hirdetése a fiatalok számára.



Expectations

Å See operative, working models 

Å Share own good parectives (Solidarity Fund) 

Å New aspects for update OP

Å Make operative the EGTC

Å Having adoptable solution

Elvárások

Å MŤkºdŖk®pes modellek megismer®se (EGTC ir§ny²t§s)

Å Saját jó gyakorlatok megosztása másokkal

Å Az OP megújításához új szemlélet.

Å EGTC mŤkºdŖk®pess®g®nek jav²t§sa

Å Elfogadható és integrálható megoldások megismerése.



Perspectives

Å Update the EGTCôs OPs 

Å New structure for committees 

Å Hierarchy of strategy, synergy of local developments

Å Adoption of new strategy for better civil involvement in 

governance

Å Regional Tourism destination management

JºvŖ

Å Az EGTC operatív programjának felülvizsgálata

Å Ćgazati szakbizotts§gok mŤkºdtet®se

Å A fejlesztési stratégiák hierarchizálása, szinergia a helyi 

fejlesztések között.

Å Stratégia a civilek bevonására az EGTC vezetésbe

Å Regionális TDM szervet és hálózat kialakítása



Thank you 

for your honouring 

attention!

www.istergranum.hu
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