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financed by the URBACT Il programme

The URBACT Il programme (2007-2013) is a
European exchange and learning programme:

A promoting sustainable urban development

A enabling cities to share good practices with
professionals involved in urban policy throughout
Europe

A enabling cities to improve local urban policies by
developing pragmatic sustainable solutions

More information: http://urbact.eu/

The AEGTCO project 1 scoa wor


http://urbact.eu/

Th&aGI Co URBACT project

- Network of 6 cross-border agglomerations (different
political, cultural, socio-economic contexts)

- Exchange on cross-border governance tools,
iIncluding the EGTC

- To improve their system of transfrontier partnership

A global coordination led by Mission opérationnelle
Transfrontaliere (MOT), supported by a Lead Expert
(Christian Lamour)

Duration: 24 months (May 2008 - May 2010)




artnership of theGTG> URBACT project
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Mission opérationnelle Transfrontaliere,
Lead partner

Main goal

To ease the implementation of cross-border
projects and promote cross-border
cooperation - Since 1997

Main activities :

1) Operational assistance

2) Networking and training

3) Helping to outline a coherent policy
4) European activities
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Catégorie d'adhérents
Category of members
Mitglieder Kategorien

Etat Stale Staat

Région Region Region
Comté County County
Canton Canton Kanton
Département

Groupement plurinational
de collectivités territoriales
Plurinational grouping of local
aulhorlies

Plurinationaier Verband von
Gebietskirperschaften

Groupement de collectivités
territoriales

Grouping of local authorities
Verband von Gebielskdrperschaften

Commune
Municipality
Gemeinde und Kommune

Réseau de collectivités

locales transfrontaliéres

Network of cross-border

local authorities

Melzwerk von grenziberschreilenden
Gebietskirperschaften

Entreprise Company Unternehmen

Réseau Network Netzwerk

Autre structure
Other structure
Weitere Struklur




Based on thematic seminars
A Booklet with a CD that contains:

V 6 Local Action Plans to improve cross-border

governance : one per cross-border agglomeration, with the
contribution of the Local Support Groups

V Handbook

o Methodology followed by the project partners
o0 Best practices of local cross-border actions
o0 Synthetic table on the lessons learned and the
recommendations of actions
V European Action Plan
0 Lessons learned at local level

o Recommendations addressed to regional/national and EU
authorities




The oLeadershi pd agenda
iInternal governance)

AThe role of individual political leaders

AThe organization of the technical work
(dedicated staff/fadministrations)

AThe articulation between the politicians and
the technicians

AThe financial solidarity

AThe institutionalisation of a collective
leadership (e.g.: EGTC)




The oCommunityo policy
networks (or involvement of civil society)

AThe development of CB projects implying an
active role of the local population

AThe role of media concerning the connection
Leaders-citizens-CB Conurbation

AThe use of participative democracy to
develop a sense of CB community
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CEPS/INSTEAD Research Centre (LU),
« EGTC » URBACT Lead expert
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Expertising Governance for Transfrontier Conurbations

TNV
ISTER-GRANUM,

European Crouping of Teriionial Cooperation

Project manager

The Local Action Plans to improve projectpar t ner-s 06 c
border governance

« EGTC » URBACT Final conference
Esztergom, 6 May 2010
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Local Action Plan: the partners will describe how they will implement the
projectos resul ts i nutpaorimploeeitheir own p ol
governance.
In another way, how will each cross-border conurbation integrate the
good practices from other CB conurbations into its own governance
system?
ALeadership

A mobilization and external connections;

A formalization of the cross-border cooperation;

A financing of the cooperation;
ACommunity issues

A Lack of civil participation in strategy making (participatory

democracy);
A Lack of communication and marketing strategy.

Helyi Akcio Terv: (1) projekt eredmények megvaldsitasa a jobb
kormanyzas megvalositasa céljabadl.
AVezetés
ASzak®rt Rk ®s helyi v®l em®nyforn
A Hataron atnyulé kapcsolatok formalizalasa
AEgy¢tt mTked®sek finansz2roz§8sa
AKodzosségi témak
A Civil részvétel hianyosséaga a stratégia alkotasban
A Kommunikacios és marketing stratégia hianya.




Best practices worth to adopt:

Cross-border Information Center (Chaves/Verin);

A Provide information on services that citizens can use on the other side of the border
A Provide information about the activities organized by the Eurocidade,

A Receive and collect applications to take part in the activities of the conurbation

Cross-border Office for Youth (Chaves/Verin):

A Create a Platform to support mobility, interaction and collaboration between youth. The
mentioned action will finally contribute to a better social and cultural cohesion.

A Assess on work offers, culture, leisure, and study possibilities within the Eurorregion.

A Organize and present any type of cultural activities (theatre, dance, photography)
coming from young artists.

A Promote youth tourism within the Eurorregion.

Legjobb gyakorlatok:

Hatarmenti Informacios kézpont (Chaves/Verin);

A Il nform8ci- az el ® hetR szolg8ltat8sokr .|
A Ilnform8ci -k a R®gi - 8ltal] szervezett tev
A A R®gi - programjainak k°zvetlen A®rt®kes

Hatarmenti Ifjisagi Iroda (Chaves/Verin):

A Fiatalok kozotti mobilizacio tamogatéasa. Javulo tarsadalmi és kulturalis kohézié
AMunka, kultur&g&lis, szabadi dR ®s oktat§gsi |
AKulturg8lis rendezv®nyek t8&8mogatg§sa,. szer \
A A Région beliili turizmus hirdetése a fiatalok szamara.




Expectations

See operative, working models

Share own good parectives (Solidarity Fund)
New aspects for update OP

Make operative the EGTC

Having adoptable solution

To oo o o o

Elvarasok
A MTk°dRk®pes model |l ek megi s me
A Sajat j0 gyakorlatok megosztasa masokkal
A Az OP meguijitasahoz Uj szemlélet.
A EGTC mTk°dRk®pess®g®nek | av?
A Elfogadhat6 és integralhat6 megoldasok megismerése.




Perspectives

Update the EGTCO6s OPs

New structure for committees

Hierarchy of strategy, synergy of local developments
Adoption of new strategy for better civil involvement in
governance

Regional Tourism destination management

To o Do Do Do

A

Az EGTC operativ programjanak felilvizsgalata

Cgazati szakbizotts8gok mTkodt e
A fejlesztési stratégiak hierarchizalasa, szinergia a helyi

fejlesztések kozott.

Stratégia a civilek bevonasara az EGTC vezetésbe

Regionalis TDM szervet és haldzat kialakitasa

To o o Po Po <




Thank you
for your honouring
attention!

www.istergranum.hu

European Union
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e —
chaves -verin

Technician, City of Chaves

The Local Action Plans to improve project partners6 Cc+ 0 S ¢
border governance

« EGTC » URBACT Final conference
Esztergom, 6 May 2010
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