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(For the following explanations please see the annexed graph):

One of the main objectives of this project is to establish more effective structures within the local
SME support facilities and to orchestrate the respective entities in order avoid too much confusion
to the single entrepreneurs with many different supports Therefore the structure needs to be clear
also among the involved actors themselves. Mr Costabiei from tech2b incubator in Linz, presented
during the meeting in Gijon an example on how Linz approached this advantage and what
obstacles they faced.

First the members of the LSG in Linz were confronted with some problems:

1. The various stakeholders in Linz offered a broad range of services aiming at SME support.
Some of them want to cover all aspects that are needed to point of which of those services is the
real core competence of each partner, and what services are just provided without comprehensive
expertise?

2. At the beginning there was the problem with the negotiation of all the partners. As many of them
felt threatened by the network to be limited in its role of providing business support services and
they saw them in danger to loose their competences. Thus the ARGE (which is the Linz LSG) is
not becoming an umbrella brand as it was planned and the network facility is being currently
primarily communicated inwards to the involved entities. Fact is that the some members offers
important services in a broad way and act as a one stop shop model, which many SME start-ups
want to have.. However, there is limited expertise for the development of particular high tech
projects as they can not provide the same competence as e.g. a high tech incubator. In this
respect it is also a political approach to communicate this respectively to the partners.

Process of setting the mapping:

For the development of the overview there was an initial meeting and brainstorming with all
members of the ARGE. A flip chart in the middle of the room indicated a timeline marked with the
different stages of the development process of a start-up. The time line rages from year -2; -1; 0
(which marks the legal founding of the company) 1; 2 and year 3.

Following each partner of the LSG had to indicate on this flip chart on what area he sees his core
competences and for which part of the time line it offers services. Finally everyone saw what kind
of services are offered and it came out, that there is much less competition among all LSG
members than expected and also the chamber found its place, in providing broadly based services
and other members providing more targeted services.

The biggest challenge was now to merge the network in such a way, that no one loses its
competences is lowered on its specific field of action. The result was a strategic alliance, where
with complementary partners. Thus every member as a further contact partner who offers further
services that can not be provided by the own entity, which is a typical strategic network approach.
The entire process needed duration of 1.5 years, to become a running network.



Outcomes:

The next step what Linz needs to do now, is to keep the network alive. Therefore, quarterly
meetings took place to exchange ideas (2 — 3 hours) on e.g. who could be the right partner for a
specific problem with a customer, on mutual help with renting rooms and working spaces for
meetings, etc.) and what can be changed. One person has been elected to be the contact point
and coordinator of the network in order to present the achievements to the Land (Region) or further
outstanding contact points.

The written outcome of this network was the draft of the “Griinderkompass” (founders compass) a
brochure, where all support facilities with its core competences are being described. So that
entrepreneurs easily can see whom to contact with specific problems.

Many advantages can be derived by this system. There is a limited competition among the different
stakeholders. This can not achieved in a brief process. For these kinds of networks a basic
confidence among all members needs to be given. And a minimum cooperation tradition that has
developed over a certain time is a precondition. However, the stakeholder can concentrate on their
specific competences without loosing customers, as through the network customers can be placed
from other partners.
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Conclusions:

Important aspects is also to identify gaps and to fill the gaps with the respective service
provider

The methodology that was used “forced” all the partners to position themselves on the chart
of the support services required locally: one of the key to success was obviously that at a
certain point, a sufficient number of stakeholders decided to participate in the preparation of
the chart and the interesting point is to identify the trigger instrument to their participation:
was it that they were involved in a “EC project” and they felt obliged to “deliver? If this was
the case, it could be credited to the added value of the “URBACT stamp” at local level, and
a good case to discuss during the last network meeting in Gliwice on the added value of
FIN-URB-ACT for participating cities.
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