City of Aveiro

Key structural and economic characteristics 

[image: image1.png]


The Municipality of Aveiro is located in the “Região Centro (NUTS II)” and capital of the “Baixo Vouga” district (NUTS III). With a population of 73.626 inhabitants on a total area of 199,7 km² Aveiro is the largest city in the Baixo Vouga subregion and one of the most beautiful cities of Portugal thanks to its canals, which give the city a unique character. As dynamic medium sized city Aveiro offers its inhabitants much of what big city life has, but without the urban chaos and without diminishing the quality of life. As focal point of an industrially developed region, Aveiro today is also a city of commerce and services and a growing centre of leisure and culture offering cinema, theatre, music, arts, sport and night life. Aveiro receives every day over 30.000 commuters working or studying there. Besides that, all year round, Aveiro receives 129.595 visits due to Tourism (overnight stays in 2004). The University of Aveiro was created in 1973 and it’s considered one of the most dynamic and innovative universities of Portugal, attracting thousands of students to the city (14.000/year). 

One of the main competitive factors of the area is related with its pattern of accessibilities in terms of roadway and railway. Aveiro Region has linkages to the main Motorways of the country - namely the A1 (Lisbon to Oporto) and the A25 (Aveiro-Vilar Formoso-Spain) that assumes the role of the most important infrastructure of communication with Europe. Aveiro Harbour (Sea Port) is also a fundamental logistic platform of Portugal and it is in a process of continuous expansion. At present a railway is being constructed to make a direct connection between the Harbour and the recent constructed logistic platform of Cacia (Aveiro).

Besides, Aveiro is known as the “City of Innovation” as a consequence of projects in the area of information society and of its University that, in addition to offering undergraduate and postgraduate studies, is a privileged partner of firms and other national and international activities. The continuous cooperation with various entities in terms of development of programs and projects and the provision of advanced services transform the University in a clear research space where innovative products and solutions are developed in the field fo Science and Technology. According to this context, the University of Aveiro is a member of the European Consortium of Innovative Universities (ECIU).

Key business & employment sectors and clusters
Aveiro Municipality is in the centre of an industrial ‘spot’, diversified in terms of sector of activity and one of the most dynamics of the country, being the headquarters of an important ICT cluster and of important national firms and their R&D units (including PT-Inovação, Siemens and NEC). Moreover, there is an important ceramic cluster that represents about 30% of the Industrial activity. 

Concerning employment, the tertiary sector is the main sector of the city and it has being growing in detriment of the primary and secondary sectors: of the 19.545 establishments’ employees, 1% work in the primary sector, 43% in the secondary and 57% in the tertiary sector. 

Short economic development overview 

Based on its competitive industry and the growth of tertiary sector activities the municipality has been experiencing an economic growth period in the past 20 years, which is not so common for the rest of the country. Also due to its location in the littoral of Portugal, Aveiro presents a relevant population growth of over 10% between 1991 and 2001 (inhabitants and new student). The overall economic and population growth can be largely explained by the fact that Aveiro is one of the most important cities in the polycentric urban system of the “Centro” Region and will be able to promote economic growth and competitiveness for its territory and enterprises.

Importance of the SMEs in the local economy 

SMEs play a very important role for the local economy, since they represent 67,5% of the total employees in local establishments and 99% of total enterprises. It is important to notice that SMEs are the engines for local economic growth and represent the most important sources for local employment of the region. Therefore many of the guidelines to improve competitiveness and the strategic local / regional policies are developed according to their needs and in order to reinforce their capacity to improve in the actual economical sate of affair. 

Key challenges for a successful and sustainable development of the SME community

One important challenge is to improve the social impacts of business activities. Therefore SME’s should develop social responsible practices which also involve the employees. This concerns especially the necessity to invest in human capital (qualification/training) which makes it possible to implement a social change within the company workers and the conciliation of social development with a reinforced competitiveness of the company. Linked to this it is also very important to hire employees with higher education levels, as they are fundamental for competitiveness, not only because of improving the production process but also related to R&D activities and thus innovation.

Globalisation provided access to new markets and economies of scale, but also an increased international competition which offers to the consumer products with superior quality and better prices. Due to globalised markets it is important for the survival of SMEs to improve their products and to invest in research and in new technologies in order to offer new and added value products. 

In terms of SME support systems it is very important to develop logistical support as a way to reduce the operational costs of businesses. Moreover, proximity services are essential as they could work as an interface between SMEs and other actors that could take an important role in their development. It is essential to stimulate the creation of new enterprises and to assist them in generating innovative market ideas in a sustainable way, with the least risk and in consequence of that, with a bigger success rate. Therefore, specific areas for enterprises incubators are necessary. In order to access innovation and technology and to improve the existing support policies communication networks between SMEs, local authorities and research centres have to be installed (Triple-Helix Model). 

In this context SME advisory and support services have to:

· formalise partnerships with institutions of support existing enterprises, 

· support the processes of technology transfer from research centres to enterprises, 

· identify new business opportunities, to promote the interconnection between the local actors and the enterprises, 

· intensify relations with other countries (creating networks of business and exchange between enterprises and sharing experiences with other incubators or clusters),

· support the industrial/service sector to access financing schemes for their activity.

Existing policies and programs for SMEs’ access to finance and innovation

On a national level there are specific Operational Programs (EU Structural Funds) on which SMEs can apply for, in order to improve their innovation and technological activities. The main objective of these programs, besides improving research investment, technological capacities and innovation of SMEs, is to enable them to become more competitive and to grow beyond national markets. At the moment the most important institution in supporting SMEs is the IAPMEI (National Support Institute for Small and Middle-Sized Enterprises and Innovation) being the principal instrument of economic policies directed for micro businesses and SMEs in the industrial, commercial, service and construction sector. Its main goal is to negotiate favourable conditions for reinforcing the entrepreneurial spirit and the business competitiveness. This institution operates at national level but has regional branches – one office is located Aveiro and has good development perspectives. 

As SMEs are extremely important in the region representing 99% of companies, the county and regional authorities are extremely interested in creating long-term sustainable conditions for SMEs growth and competitiveness in national and international markets. However, the regional programs are limited by national ones. Nevertheless, MAIS CENTRO is at present the most important programme for SMEs from the Centro Region. Besides that, AIDA (Industrial Association of the Aveiro District) also plays an important role. 

On local level, Aveiro Municipality should be the main supporter and “engine” for developing a city/regional strategy for SME development. Thus, Aveiro has implemented in October 2008 the FINICIA program (Programa de Financiamento de Arranque de Empresas – Financial Support Program for start-up companies). This represents one small step in the strategy for promoting entrepreneurship that is intended to be implemented in the next few years. However, the general impression is that the city/region lacks a strategy on this issue and that it can only be achieved through cooperation and the definition of a Local Action Plan. 

In accordance with the Lisbon Agenda special effort should be put to support the economic competitiveness and creation of jobs, and therefore to strengthen the performance of the urban economy. Effective links should be built between all relevant public and private bodies to support local business promotion. The final goal is to create an entrepreneurial ecosystem in the city/region that will remain in the territory after the finalisation of the FIN-URB-ACT project.
One good example of what has been done in Aveiro related with company incubation is the UNAVE (Associação para a Formação Profissional e Investigação da Universidade de Aveiro). Created in 1986 it has been working on Research & Development Activities and enabling a great deal of Spin-off in our city. From this entity many SMEs have been created in the last 20 years.
Possibilities for local SMEs to get access to finance

On the national level the main source for support and funding are the programs of the European structural funds which provide SMEs different systems of incentives for internationalisation, for qualification and training, for innovation and investigation and for technological development. Moreover, IAPMEI provides micro / small enterprises and companies in the industrial, commercial, service and construction sector with favourable conditions for the reinforcement of the entrepreneurial spirit and business competitiveness.

On regional level IEFP – the Institute for Employment and Professional Formation – has also developed some programs for the creation of small-scale projects, enabling the creation of new jobs. 

The Operational Programmes of the Structural funds are improving their communication skills in promoting their ‘incentives’. However, a proposal to be prepared nowadays must be extremely professional, and besides that there is more than just National Structural Funds as options for SMEs support schemes. Therefore the local authorities have an important role to help the local SME, in particular: 

· Inform on available programmes and give advise on which one fits best to the given projects (national and European);

· Act as an important connection body between local SMEs and Operational Programmes;

· Give detailed information on how should a proposal be prepared to achieve success.

Foreseen Local Action Plan and Local Support Group

Overall objectives for addressing specific problems and topics 

The Local Action Plan of the City of Aveiro will address different aspects for improving the local financial and non-financial support system:

· define the best funding structure considering, on the one hand, the existing program funds at regional/national level and on the other, the needs and challenges of local SMEs;

· identify the needed tools to make SMEs’ access to funding schemes easier;

· define a strategy with the purpose of involving / committing all relevant actors for a common objective and therefore to establish a new partnership that would stimulate the communication and benchmarking among them;

· identify and develop new forms of non-financial support that can be used as a success factor to new enterprise; 

· identify new financial instruments that can be used by entrepreneurs to implement their enterprises ideas, such as micro credits, risk capital or specific incubators;

· establish a new area for enterprises incubation: The Innovative University, as well as a new awareness on entrepreneurial spirit will make it necessary to set up a new incubation centre for spin-offs, start ups, business growth and R&D activities. The Baixo Vouga Sub-region in which Aveiro plays an important role, intends to establish a sub-regional net of incubation areas. Therefore, the Local Action Plan will be essential to achieve this common goal, inside the sub-region of Baixo Vouga;

· foster employment: The Lisbon Agenda is essential and Aveiro will contribute in promoting competitiveness and employment on their territory.
Elements that require inputs from the partners and exchange activities of FIN-URB-ACT

The City of Aveiro expects from the European network with other Cities or Regions that are dealing with improving their entrepreneurial environments among other things a discussion and exchange on: 

· suitable cooperation frameworks with managing authorities, 

· methods for assessing highly innovative activities (e.g. by pooling existing expertise and support packages for innovative projects), 

· small business advisory support schemes, 

· non-grant financial instruments, 

· incubation activities and experiences with start ups from Universities 

· general education strategies.

Single Activities and steps within the Local Action Plan 

The Local Action Plan will focus on the promotion of entrepreneurship and the support to new and existing small businesses. The main goal is to establish the needed instruments to support not only the creation of new enterprises (if possible fostering innovative activities) but also to create conditions for local industries to maintain or improve their competitiveness in our globale economy. Therefore the following activities are foreseen. 
Mapping the public financial support instruments for SMEs

Currently the Municipality has made it a priority to develop entrepreneurship and several stakeholders are active in supporting new business projects. However, there is the feeling that coordinated action would have more impact and all stakeholders need to have a comprehensive vision of the public support available for the businesses. This will be achieved with a compilation of existing public schemes so that it makes it easier for private actors to propose complementary services.

Local Support Group Members working on this Issue: Municipality of Aveiro, IAPMEI, CEC, AIDA, ACA and BPI.

Incubators: offer and demand of services

The Aveiro incubator is very successful and the Municipality envisages building additional facilities for new businesses in the city. But the district also has an incubator project 20 km from the City centre. As these incubators represent significant public investments, careful attention should be paid to avoid duplication. A survey will be conducted to assess the offer and demand of services from new businesses. This should give useful information on the possibility to open two incubators at the same time or which location should be given priority.
For this activity the participation of the managing authority is especially important, in order to see if the necessary funds to construct the new incubation centre can be partly covered by the operational program.

Local Support Group Members working on this Issue: Municipality of Aveiro; ANJE; CEC; GRUPUNAVE; IAPMEI and CCDR-Centro.

Raising awareness and teaching entrepreneurship in secondary schools

The education system at primary and secondary level is in the responsibility of the national government. Nevertheless, the Municipality of Aveiro wants to introduce some additional elements in the curricula to raise pupils' awareness on the possibilities offered by entrepreneurship, in other words, that being an entrepreneur can be an option for life. 
The action will aim at defining the content of such a programme, first in the secondary schools of Aveiro. In the Local Support Group the five Secondary Schools of the city are already represented. It is important to notice that at university level, already some work as been done, mainly in the DEGEI department of the University of Aveiro. Taken taking into consideration the given experience and also the work that has been developed by GRUPUNAVE and ANJE, the City of Aveiro considers it possible to define an efficient programme on secondary level, covering the entire area of the Municipality of Aveiro. The main objective will be “fostering entrepreneurial mindsets through education and learning”. 

For having the necessary funds to implement and evaluate this program the City seeks for financial support from the “Programa Operacional Potencial Humano”. This is why the communication of the project to the managing authorities of the specific human resources OP is especially important. On a medium-term, after having analysed the results of this project in the five secondary schools, the Municipality strives for an overall strategy to be implemented in primary schools and in more classes of the secondary level.

Local Support Group Members working on this Issue: Municipality of Aveiro, University of Aveiro, ANJE, GRUPUNAVE, Professional School of Aveiro, Secondary School José Estêvão, Secondary School Homem Cristo, Secondary School Mário Sacramento, Secondary School Jaime Magalhães Lima and CCDR-Centro.

Revitalisation of some parts of the City

The City of Aveiro has recently developed a very attractive and vibrant new neighbourhood, which casts some shade on more traditional, historical parts of the City. The small business community in these declining neighbourhoods (mostly small shops and crafts) finds it difficult to compete with the more attractive part of the city and call for encouragement and support in their modernisation efforts. This kind of project, concerning a large number of small sized businesses, but also other stakeholders (landlords, consumers, residents...) has been developed in many cities throughout Europe and a methodology is now recognised as a good practice (town centre management, open commercial centres). The action in Aveiro will aim at giving the main stakeholders (Municipality, Managing Authority, shops and crafts) a common culture on available support instruments to facilitate the project implementation in a 2nd phase (not included in the LAP). The action will consist in:

· identifying a target area within the City, that should be modernised;

· identifying the concerned stakeholders and supporting their structuration (local association of shops and crafts, residents associations...);

· information on the European best practices with conferences, seminars etc.
· possibly organising a study trip to a City where such action has successfully taken place. 

The result will be the description of a suitable support scheme for the local SMEs and the definition of urban requalifications needed for the implementation of the project. Again, the participation of the Managing Authority is extremely important, one conclusion might not only be the establishment of financial support schemes, but that there is also a need to invest in the quality of the urban infrastructure, buildings and public spaces.
Local Support Group Members working on this Issue: Municipality of Aveiro, University of Aveiro, ACA, IAPMEI and CCDR-Centro.
Design of a financial support instrument for small sized projects

Crossing the different sources of information the Municipality of Aveiro will discover the gaps in the public financial support package, to understand the reasons for the relatively poor performance of some instruments and re-design these instruments in line with the small businesses’ needs. In this respect it is important to combine public and private (banks) funding with a simple procedure. The action will consist in using the public umbrella of the Municipality to prepare a cooperation agreement between the locally active public loan scheme with the local agencies of interested banks. The main output will be a diagnosis study about the demand of SMEs in financing. With that data the City seeks to prepare a cooperation agreement to support SMEs.

Local Support Group Members working on this Issue: Municipality of Aveiro; AIDA; IAPMEI and BPI

Communication

In relation with the supporting scheme for SMEs the Municipality of Aveiro intends to analyse the communication tools used at the moment and to create a specialized helpdesk (virtual & physical), since it is important not only to have the needed financial instruments but also a good communication strategy for raising the awareness among entrepreneurs and to get into contact with them. In the City of Aveiro, besides the services of the Municipality, there are the headquarters of AIDA ( “Associação Industrial do Distrito de Aveiro”) and the office of IAPMEI. The involvement of both institutions represents an opportunity to better address the needs of local entrepreneurs. Additionally there will be the support of the local newspaper (Diário de Aveiro) and DGOTDU (national level).
Composition of the Local Support Group

	Organisation
	Name of the 

Representative
	Expected contribution to the LSG

	Municipality of Aveiro
	André Cester Costa
	

	CCDR-Centro
(Managing Authority)
	
	Execute the environmental and land and cities development policies in the Centre Region (NUTS II). 

Also responsible for the management of the Structural funds in the Centre Region 

	DGOTDU
(National Authority - National Public organism)
	Dr.ª Susana Neto
	Execution of the National Urban Planning and Development Policies in Aveiro

	University of Aveiro

(Universidade de Aveiro)
	Prof. Artur Rosa Pires

Prof. Borges Gouveia
	Actor in the construction of a model for regional development based on innovation and scientific and technological knowledge

	Instituto de 
Apoio às Pequenas e Médias Empresas e da Inovação – 
IAPMEI
Government Institute (Economy and Innovation Minister)
	Dr.ª Osória Miranda
	Support to the Small and Middle Enterprises and to the Innovation

	Industrial Association of the Aveiro District (Associação Industrial do 
Distrito de 
Aveiro) – AIDA
	Dr.ª Susana Neves
	Support of association members (industries) to maintain or reinforce competitiveness in global market

	Commerce Association of Aveiro (Associação Comercial de 
Aveiro) – ACA
	Dr. Jorge Silva
	Support of association members 

	Entreprisers Council of the Centre Region (Conselho Empresarial do 
Centro) – CEC
	Prof. Borges 
Gouveia
	Promote the Centro Region on economic issues, fostering new investments for the region and supporting regional industries 

	National association of Young Businessmen (Associação Nacional de Jovens Empresários) – ANJE
	Dr. Belmiro Couto
	Support and promote young entrepreneurship activities

	Grupunave inovação e serviços, lda GRUPUNAVE

(Enterprise focused on the connection between the University of Aveiro (students) and the Economic tissue of the district)
	Eng.º Fernando Santos
	Easing the process of approximation between academic and business era, supporting the dissemination of new areas of knowledge.

	BPI (bank)
	Dr. João Silva
	


 Moreover there are five secondary schools involved into the Local Support Group. 

