City of Galaţi 

Key structural and economic characteristics 
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With a population of nearly 300.000 inhabitants Galaţi is the 7th largest city in Romania. The city is situated in the South-East of Romania, on the left bank of the Danube. It is the capital of Galaţi County which is situated in the “Lower Danube” Euro Region, together with certain counties from the Republic of Moldavia and the Ukraine. 

The Port of Galaţi is the place where the Danube River turns into a maritime zone. The transport infrastructure is based on roads, railway and waterway. Being mainly an industrial zone, tourism infrastructure is developed to a basic level. However, the academic environment is very developed and it offers, in addition to the usual array of training, specialisations targeted on the field of naval and metallurgic industry which are unique at national level. 

The actual unemployment rate is 5,8% and the income per capital approx. 330 Euro.

Key business & employment sectors and clusters
The main employers in Galaţi come from metallurgic, naval and construction industry. Commerce follows closely behind as major job generator. 

Short economic development overview 

Prior to 1989, the local industry had the largest siderurgic plant in South-East Europe and a very important shipyard. After the 1989 revolution the industry came through a transition period which led to the privatisation of the siderurgic plant (in favour of ArcelorMittal) and of the shipyard (in favour of the Dutch Consortium Damen), to the disappearance of the textile factories and to a boost of commerce, food and construction industries. These developing tendencies continue today, backed by the plans of the local authorities to expand the range of the city’s activity fields. Galaţi is the only city in Romania so far to have a Software Park in which the City Hall is a major shareholder. This complements the Industrial Park, another local initiative. 

Importance of the SMEs in the local economy 

SMEs are particularly active in Galaţi in commerce and in the construction industry. In the second semester of 2007, compared to the second semester of 2006, the number of SME registrations increased by 8,68%, the number of closings of commercial companies reduced by 60,17%, the number of profitable SMEs increased by 4-5%, SME debts increased by 5-10%, average profit per SME increased by 10-15%, SMEs’ investments increased by 8-10%, exports of private enterprises increased by 5-7% and the average number of employees per SME increased by 0-5%. 

Key challenges for a successful and sustainable development of the SME community

Concerning the social and demographic situation the general decrease in population and the increasing number of elderly population is one major challenge to the city. Consequently, there is a significant percentage of people receiving social services, social monetary support, compensation of energy costs, district heating and natural gas. The population loss is due to a significant negative natural population development (more deaths than births) as well as emigration and temporary (and sometimes permanent) displacements of workers abroad (especially to Italy and Spain). In 2007, the average number of employed people was 63.349 against 55.621 retired persons. Another problem is that day-care facilities are overcrowded and the majority do not work long-hours shifts. There is no record yet of efforts being made directly by employers to offer day-care services for their employees. 

With the exception of the giants of the local industry (ArcelorMittal and Damen Shipyards) and of commercial chains (Metro and Real, Selgros and Kaufland, Billa, Pennymarket), the great majority of SMEs operate on local markets. The recent joining of the EU and the cosmopolitan trend imposed on today’s businesses by the internet and other modern telecommunications hold tremendous potential for expansion. But SMEs do not have the tools to best use them: e.g. a database of possible partners and/or clients on local and national level but also for neighbouring countries. Also SMEs would be helped in expanding their target markets, if they could benefit from counselling on how to join various international associations, orders etc. which have the same activity domain. National fairs are organised regularly for producers in order to allow them to meet, exchange know-how and best-practices and form partnerships and business networks; but they are only used as an opportunity for commercialising products and no other efforts are made. 

Concerning governance and the administrative system there are still too bureaucratic procedures, too many taxes and levies and too many mandatory permits and certificates for investors. 

Existing policies and programs to improve SMEs’ access to finance and innovation
On national level the ACIS (The Coordinating Authority for Structural Instruments) is within the Ministry of Economy and Finances and acts as national coordinator for support in dealing with the EU. As national coordinator for support with non-refundable funds ACIS is responsible for financial technical support during the pre-joining period and for managing the structural and cohesion funds. There are specific national programs for stimulating start-ups, micro-enterprises and incentives for the environmental sector. So the Ministry for SMEs, Commerce, Tourism and Liberal Professions has the following programs targeting SMEs: 

· The 2002 – 2011 National programme for supporting the traditional arts and crafts; 

· Programme for development and modernization of commercial activities and the service industry;
· 2006 – 2011 National program supporting the access of SMEs to training and expert counselling; 

· Program for supporting the growth of SMEs through funding within the limits set by contributions to the reinvested GDP; 

On the regional / county level, the South-East Regional Development Agency (ADRSE) was created in order to ease access to Structural Funds at the level of the six counties within the South-East development region (Brăila, Buzău, Constanţa, Galaţi, Tulcea, Vrancea). It is designed to promote regional identity and to manage the European programs which are part of the pre-joining strategy to the EU. Therefore, it also acts as implementation body for the Regional Operational Program (ROP). Funding and consultancy for project proposal writing is offered through a variety of programs: POR (Regional Operational Program), POS CCE (Sectoral Operational Program for Increasing Economic Competitiveness), the Human Resources Development Fund and the Joint Operational Program Romania-Ukraine-Moldova 2007-2013.
The local councils function as public administration authorities and are in charge of public affairs of villages, towns and county residences. The Local Council takes initiative and decides in all problems of local interest with the exception of those which are by law within the competence of other institutions. The local council has the following competences: 

· organising the activities of the city hall staff, of the institutions and public services of local interest and of the commercial firms and autonomous bodies of local interest;

· the economic, social and environmental development of the territory;

· administration of the public and private domain of the municipality;

· managing all public services; 

· ensuring cooperation between institutions both national and foreign.

The city of Galaţi itself set up and runs the Software Park and the Industrial Park and there is also a Free Trade Zone. 

Possibilities for local SMEs to get access to finance

Additionally to the mentioned financial support possibilities offered by the various national and regional structural funds programs, there is access to finances from: 

- The European Investment Bank,

- The European Bank for Reconstruction and Development (EBRD),

- National Fund for Loan Guarantee for SMEs, 

- The Romanian Guarantee Fund, 

- Guarantee letters offered by commercial banks to those wishing to apply for financing

Moreover, Galaţi hosts a large number of banks which represent all major banking groups active in this domain. Among these are: BCR – Romanian Commercial Bank (Erste Group), CEC Bank – Romanian Savings Bank, BRD (Group Socièté Générale), Bank Post, Raiffeisen Bank, Abn Amro Bank, TLV – Banca Transilvania. BCR is also supporting the R&D activities of institutes or universities by offering pre-financing and co-financing of the investment projects in the frame of the OP “Increasing the competitiveness”, measures 2.1 (Research in partnership between universities/research institutes and enterprises in order to get economical results) and respectively measure 2.2 (investments in the infrastructure of research-development-innovation and development of the administrative capacity) and also in the frame of the National Program for R&D second stage. Besides offering pre-financing and co-financing to the projects financed from European funding, BCR also offers alternative financing possibilities for the projects which are not eligible in the frame of the structural funds

Foreseen Local Action Plan and Local Support Group

Overall objectives for addressing specific problems and topics 

The overall objective of the Local Action Plan of the City of Galaţi is to strengthen the performance of the urban economy and to foster employment by providing adequate support structures for innovative, competitive and qualified entrepreneurship. For this purpose the City of Galaţi aims at addressing the following issues: 

· Evaluating the needs and interest of SMEs’ concerning access to financing programs;
· developing expertise on how to combine various sources of funding to better meet the SME requirements, in particular different donors and public and private funding;

· designing a financial support scheme for small scale projects and self-employment by combining various sources under the guidance of the Local Support Group; 
· Information and education to develop the entrepreneurial spirit in the local community (including ethnic groups) through specific information and training seminars targeted to small businesses and young people wishing to start new businesses;

· Developing, together with the Danubius University, a series of short term training courses to offer beneficiaries tools for planning, running and obtaining funds for their business.
Single Activities and steps within the Local Action Plan 

For realising the stated objectives and planned activities the City of Galaţi has foreseen the following steps and elements:

1) Opening conference during to present the general objectives of the project, the planned activities, the implementing team, the target groups and the expected outputs.

2) The Danubius University will – with the participation of the Local Support Group members – conduct a survey on two target groups: 
a. local SMEs and 
b. future entrepreneurs looking for financing.
The survey will prepare an overview of existing support schemes including private sources and possibilities of cross-funding to increase visibility of the system for all local partners on the one hand and evaluate the needs and the interest existing at the level of beneficiaries who might apply for such funding. To conduct the survey a team consisting of voluntary Danubius students under the guidance of selected representatives from the Local Support Group CCIAGL will be nominated. Moreover, the collaboration of the “Lower Danube” University and that of several TV high schools will be ensured, in order to permit the pooling of information among the future generations of entrepreneurs. In a further step the aims of the study will be advertised and the cooperation of all relevant institutions and organisations will be ensured, in order to secure a sufficient group of SMEs and established entrepreneurs for study. Finally the gathered data will be gathered into a coherent survey. 

3) Preparing and offering short term training courses for acquiring abilities to create, finance and run a project. This will include a 
· a study which identifying the necessary logistics for implementing such a training programme on a permanent and regular basis; 

· receiving specific participation certificates officially recognised for the thematic of the course.
4) Seminars to offer guidance on how to identify the right financing source and introductory instructions on how to fill in necessary documents for successful applications. 

5) Organising an extensive media campaign to raise awareness for the need of business promoters to acquire abilities and competences in fields such as: project design and implementation, marketing, accounting basics, human resources, management etc.

6) Final conference to present the final report, the performed activities, the way in which the project has responded to the needs of the target groups. The European characteristics of the project will be emphasised.
Composition of the Local Support Group

The table below shows how the Local Support Group for the project of the city of Galaţi is composed of: 

	Organisation
	Name of the representative
	Position in the organisation
	Expected contribution to the LSG
	E-mail

	The Galaţi Territorial  Office for SMEs and Cooperations (TOSMEC / OTIMMC)
	Bogdan  COSTIN
	Executive Director of the Intermediary Body (OTIMMC) for the Management Authority for the Sectorial Operational Programme for Increase of Economic Competitivity (Ministry of Economy and Finances) 
	expertise in utilising the SOP Economic Competitivity 

- facilitate contact with the SMEs 
	bogdan.costin@mimmc.ro


	The Regional Development Agency, South-East Region – Implementing Body for the Regional Operational Programme 


	Cătălin GHINDĂ


	Management Consultant


	promoting the project’s results at the level of policy makers to improve future programmes and procedures 
	catalin.ghinda@adrse.ro

	Intermediary Body for the Sectorial Operational Programme for Environment, The South-East Region
	Silvia BUHLEA
	Executive Director 

 of the Intermediary Body for the Sectorial Operational Programme for Environment, The South-East Region 
	training seminars for SMEs 
	instrumente.structurale@mediuse.ro

	BCR (Romanian Commercial Bank)


	Lavinia  PARASCHIV


	Manager EU Office


	consultancy for using the instruments created by commercial banks for SMEs 
	lavinia.paraschiv@bcr.ro


	The Chamber of Commerce, Industry and Agriculture of Galaţi
	Aura  MUNTEANU


	Project Manager 
	participating in promotion, training and research activities
	een@cciagl.ro


	“Danubius” University


	Viorel  ARITON
	Vice-rector and Head of the R&D Department
	performing all necessary research 

promoting the project’s activities among future entrepreneurs 
	variton@univ-danubius.ro


