City of Gijón 

Key structural and economic characteristics 
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With nearly 280.000 inhabitants and a surface of 181,7 km² the municipality of Gijón is the largest city in the Spanish region of Asturias and among the fifteen largest in Spain. The city is located in the central area of Spain’s wide Northern coastline; the hilly and uneven shoreline contrasts with the smooth inner country of the municipality with a maximum 672 metre height above sea level. Inhabitants live next to pleasant rural surroundings and on an astonishingly beautiful coastline which makes an excellent quality of live (also due to a complex network of health care, education and leisure services).

Gijón is in a privileged geographical position. It is a few minutes away from Oviedo and Avilés using the so-called "Y" motorway, the main thoroughfare of the Asturian metropolis. It is only half an hour away from the airport of Asturias and the coal mining municipalities.  In logistical terms, Gijón has an important position in maritime transport with one of the deepest port in the world and an international airport with regular flights with European destinations;

Strategic objectives have stimulated the economic and social development of Gijón, particularly in the improvement of urban, transport, industrial and technological infrastructures. The city is characterised by a highly qualified workforce, with highly specialised training profiles adapted to the needs of industry, a solid development of industrial land, a targeted support for technological innovation;

Key business & employment sectors and clusters

As main manufacturing centre of Asturias, the economic structure of Gijón is based on the industrial sector with a locomotive effect on services that know rapid growth. The activity levels are high in key sectors such as steel industry and sea transport and there are other activities with growth projection (tourism, creative industries, finance, business-advanced services and technological innovation). The importance of the different sectors is shown by the following table (year 2002. Source: SADEI - regional statistics):

	Sector 
	GDP
	Employment 

	Primary sector
	0,46%
	1,19%

	Industry 
	27,79%
	16,59%

	Construction 
	8,93%
	12,03%

	Services 
	62,82%
	70,22%

	   Commerce 

   Hospitality 

   Transport & communications 

   Finance & business services 

   Education, Health & social services

   Other services
	   14,76%

     5,10%

      7,88%

    17,50%

      9,20%

      8,38%
	


In terms of clusters, there is a complete fibre-optic telecommunications network and currently an ICT cluster is installed. The 17 associated Asturian enterprises which started their activity in November 2004 have risen up to more than 60 enterprises nowadays. 
Short economic development overview 

Founded by the Celts in the fifth century BC and conquered for the Senate in Rome by Sexto Apuleio, the Asturian city of Gijon flourished thanks to its talent for commerce and industry. But the coal mines, the coastal shipyards, and the huge steel plants have all, one by one, made way for new ventures, bringing with them a new social and economic structure. For years Gijon has been the battle-ground of radical change. Its traditional heavy-industry, in the middle of the town, reached a point where it could grow no more, and began to decline. So the town had to re-invent itself, targeting tourism, education and services, to avert crisis.

The transformation of the land in and around Gijon is typified in the town’s historic port Musel which is Spain’s fourth most important port, and the number one in terms of special goods, like coke and ore for the steel industry. Gijon port hosts a coke plant for power production and is undergoing huge changes and is expected to double its capacity once a new dock has been constructed. The new port project is the largest investment in the commercial history of the Asturias and supported by the EU with 800.000 Million Euros. 

The EU has also backed educational improvements in the area by linking the existing Laboral University complex with a science and technology park that surrounds the campus. The new site has been up and running for four years and it stands 36 companies have set up home there employing one thousand people. It is this healthy mix of tradition and modernity that shows a way out of a crisis and plots a path for the future of Gijon.
Importance of the SMEs in the local economy

The great importance of micro businesses and SMEs is illustrated by the following table showing the regional statistic data and giving an overview of the SMEs’ weight in the urban economy (year 2007. Source: INE - National Statistics):
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Key challenges for a successful and sustainable development of the SME community

One important challenge is the consolidation of the consulting services for enterprises and the support instruments for the business network, taking especially into account SMEs with intensive workforce and the enterprises based in rural areas. Moreover, in order to enable a permanent diagnosis about self-employment, micro-enterprises and cooperatives there is a need for a monitoring tool. For improving access to markets it is also necessary to better inform and orient local enterprises concerning existing programs for entrepreneurial internationalisation. In terms of physical infrastructure there is a need for new premises for innovative and technological enterprises in order to increase the present offer of the main building and the technological centre. This is linked to the creation of an incubator for creative enterprises, especially from the audio-visual and mass-media sector, which has to be promoted through the collaboration and active participation of private initiatives.

Concerning access to finance deficits exist in the area of micro-loans and venture capital. Therefore, a scheme for micro-finance shall be consolidated for being more targeted to new entrepreneurial projects, SMEs and micro-enterprises. Target groups are, among others, enterprises from the least favoured groups of the labour market or from any of the municipal plans for entrepreneurial promotion. The consolidation will be carried out by means of collaboration agreements with financial entities. To support innovative projects, a venture capital fund is foreseen carrying out VC investments in emerging enterprises and micro-enterprises, especially in those related to R&D and innovation. The fund aims at enhancing the economic activity of the municipality, facilitating the creation and consolidation of technological enterprises and encouraging R&D and Innovation activities in the surroundings of the Science and Technology Park and in the future Business Innovation Park. 

One important task is to promote innovative projects which facilitate the local SMEs access to new markets and technologies through the creation of platforms of entrepreneurial development. Therefore the collaboration between the Principality of Asturias, the University of Oviedo and the City Council of Gijon is important, for implementing a joint working programme. Moreover local innovation and guidance of local enterprises in their first experiences on R&D and innovation has to be encouraged.

Existing policies and programs that cover SME access to finance and innovation
In the municipality of Gijon there are several possibilities for financing local enterprises, from local, regional and national funds depending on factors such as the size of the enterprise, seniority, activity sector and purpose of the finance, etc. 
Thus, the municipality of Gijón uses several instruments for entrepreneurs, e.g.:

· Micro-loans without guarantee;

· Financial grant for loan interests for self-employment;

· Equity financing: equity loans for innovative entrepreneur (men or women);  

· Loans/Credits with the Asturgar guarantee fund; 

· ICO (Official Credit Institute) schemes; 

· Other grants: refundable loans for re-industrialisation actions, subsidies for loan interests of cooperatives, financial grants for I+E qualification, aid to entrepreneurial investment projects in the Principality of Asturias (grant for loan interests, grant for interests of financial renting operations, Grant for interests of advance-credit schemes)

For SMEs with projects over 100.000 Euro there are equity loans from the ENISA - National Company of Innovation, financing from the CDTI (Centre for Technological and Industrial Development) for technological development projects and technological innovation projects, concerted industrial research projects as well as bank pre-financing schemes, VC via Asturian VC companies, other Asturian capital entities and SEPIDÉS (National Company of Industrial Equity for the Entrepreneurial Development). For the internationalisation of SMEs there are also several schemes: ICO Internationalization2008; ICO-ICEX Learning how to export 2008; Police 100: PIPE CESCE; CDTI financing of projects related to international programmes.

Gijón participating in URBAN II and in other European funding programs is a City with a solid European profile and culture. This direct link to EU funding sources combined with the budget of the municipality enabled the city to support its local business community quite independently from the regional level. In the new funding period with reduced direct funding opportunities from the EU (as there is no more URBAN) a greater importance will have to be put to the existing structural funds programs on regional and national level. Thus, local actions within this field are coherent with the guidelines established in the Spanish National Strategic Reference Framework 2007-2013, and are also considered in the FEDER Operational Programme of the Principality of Asturias and in the agreements reached among the different political and social actors. Nowadays, Gijón is also studying the use of new financial instruments proposed by the European Commission (JEREMIE, JESSICA).
Possibilities for local SMEs to get access to finance

The entrepreneurs and enterprises of Gijón have always been present in the actions of Gijon City Council. This can be seen in municipal policies, such as the last Pact 2004 - 2007, called “Gijon Starts-up Pact”. The new Pact 2008 - 2011 follows the same guidelines with an Axis for Economic Promotion and Innovation, in charge of implementing the programmes Starts-up, Consolidating and Growth and Innovation. As the majority of enterprises are SMEs and micro-SMEs, there are several programmes to support them, like enterprises residences, technological programmes, enterprises advising local commerce promotion.

It is worth mentioning as well that the Gijon City Council, by means of the Municipal Centre of Enterprises, was the leader at a regional level when it signed in January 2005 an agreement with the Mutual Guarantee Company Asturgar for implementing a specific finance scheme of micro-loans for entrepreneurs from the municipality of Gijon. From this moment on, other micro-loans were established, such as the equity micro-loans of La Caixa or the micro-loans of the Equal project, which Gijón has also joined. However, apart from this, Gijon City Council is the only Asturian council to add to the existing financial instruments for starting-up local enterprises the aid to promotion and entrepreneurial development of the municipality of Gijon, and it has already done so for over 10 years. The only field were there seems to be still deficits is VC financing for small and innovative start-ups especially for the new cluster developments in creative enterprises, especially from the audiovisual sector.

Foreseen Local Action Plan and Local Support Group

Overall objectives for addressing specific problems and topics 

Linked to the described challenges, policies and their deficits the Local Action Plan within the framework of FIN-URB ACT tries to address different current problems detected in the field of financing: 

· still insufficient access to finance as main problem for enterprises (according to a survey), 

· lack of knowledge about existing resources,
· still “underperformance” of available financial instruments, 

· financial crisis, which will make access to finance even more difficult,

· entrepreneurs' lack of venture culture.

By the different concrete local actions the City of Gijòn aims at rising the number or entrepreneurs obtaining financing for their projects, at improving the micro-loan schemes to be adapted to the new state of affairs, to implement a venture capital fund for innovative projects of growth and to improve the economic and financial management of enterprises (by means of training). In detail this concerns: 
· enhance the entrepreneurs’ knowledge about existing financial resources,

· analysis the state of affairs in the business community for adapting new financial schemes to specific entrepreneurial projects and for generally directing financial resources to the real needs of enterprises (e.g. for financing necessary working capital).
· facilitate the access to micro-loans for technically & economically feasible projects,

· to facilitate the access to venture capital for innovative projects.
Single Activities and steps within the Local Action Plan 

For realising concrete, but realistic measures adjusted to the needs of local SMEs in financial terms, the city of Gijòn will focus on the following issues with FIN-URB-ACT:

· information on SME requirements and needs in terms of access to finance,

· adaptation of existing public support instruments in line with the SMEs expectations in particular concerning micro-credit and small loans,

· a feasibility study for a new venture capital fund (capitalised by the municipal budget) to comfort the development of identified projects with high growth potential.

Survey on local demand and supply concerning financial instruments 

A first action will be to carry out a diagnosis study about the current demand of SMEs in financing and the respective financial offers. Oviedo University will be in charge of this study in collaboration with Gijon City Council and the Asturian Business Association. A first part of the study conducted by the local University (on the basis of existing surveys by the European Commission, DG Enterprise) will focus on the demand side, in order to assess the small business expectations in terms of access to finance. The respective survey will be realised on two business samples (including self employed):

· businesses that received support and follow-up services from the Municipality,

· other businesses,

The other part of the study will be focused on the supply side of financing. The list of existing public financial supports with their target businesses will be updated and a panel of experts (financial institutions and guarantee society) will evaluate, if it is necessary to lunch new products or adapt the current ones.  

Members of the Local Support Group involved in this action are: Gijón City Council, Financial Institutions, Asturgar (guarantee society), Asturias Business Association, Oviedo University.

Adaptation of existing public support instruments

The Comparison of the demand and the supply side related to the public financial support analysed by the survey will allow discovering existing gaps in the public financial support package, understanding the reasons for the relatively poor performance of some instruments and re-designing these instruments in line with the small businesses' requirements and needs. Particular attention will be paid on small loans and micro-credits in cooperation with the possibilities offered by the regional credit guarantee fund ASTURGAR with the aim to combine public schemes with bank loans. 

Members of the Local Support Group involved: Gijón City Council, Financial Institutions, Asturgar (guarantee society). 

Seminars on basic and advanced financing and existing support schemes

Information and training seminars will be set up dedicated to better promote existing support offers and to especially inform and train entrepreneurs and other economic stakeholders concerning the specific requirements for funding and procedures. Those seminars will be open to interested SMEs, but mostly targeted to small businesses' advisors (public and private) and small business associations to increase the dissemination of this information in the local small business community.

Members of the Local Support Group involved: Gijón City Council, Financial Institutions, Asturgar (guarantee society), Asturias Business Association

Feasibility study for a local venture capital fund

Taking into account the needs of our SMEs, during this new legislature, a venture capital fund for supporting innovative projects will be implemented in order to encourage venture capital investment in emerging enterprises and micro-enterprises, especially those related to R&D and innovation activities. The fund aims at dynamising the economic activity of the municipality, facilitating the creation and consolidation of technological enterprises and promoting R&D and innovation and other new activities in the surroundings of the Science and Technology Park and in the future Business Innovation Park. It will be aimed at SMEs of high-tech, innovation, information and communication technology, biotechnology, nano-technology, logistics and industrial design. 

The Economic Development Department of the Municipality has identified some innovative businesses related to large local enterprises that look promising in terms of growth and job creation, but whose financial situation should be comforted. For this purpose, the Municipality decided to set up a venture capital fund: now the question is to analyse in detail the development plans of these companies and to assess their financial requirements to dimension the VC fund accordingly. The Gijón LAP will include these preliminary studies and the feasibility study for the VC fund.

Members of the Local Support Group involved: Gijón City Council

Year: 2008-2009
Expected input from FIN-URB-ACT exchange

Within the European city partnership Gijón is especially interested in the exchange and transfer of knowledge in the area of micro-loan management, VC fund management and on the question of how to enhance the possibilities of SMEs to better reach available financial resources. Moreover, the city intends to discuss the important issue of specific access to expertise. This concerns not only targeted expertise for innovative projects to assess the financial requirements of highly innovative activities but also expertise for a qualified micro-credit follow-up, for small business advisory support schemes (possibly in cooperation with the regional authorities) as well as knowledge concerning European procedures for public support in relation to small businesses' requirements. Or, to put it in another way: how can Municipalities assist measures designed at a higher administrative level (regional/national) to be more small business friendly and thus achieve an added value of their local actions.

Composition of the Local Support Group

According to the FIN-URB-ACT objective of involving all local stakeholders related to businesses and financing with the aim to develop and implement the Local Action Plan the Local Support Group of Gijón will be composed of the following institutions:
	Organisation
	Name of the representative
	Position in the organisation
	Expected contribution to the LSG
	E-mail

	Regional Minister for Economy and European Affaris


	Laura Robles Castro
	General Director for European Affairs
	Managing Authority (Region, Jeremie, access to structural funds...); involvement at political level, advisory body, participation in meetings
	laurarc@princast.es 

	BBVA (local bank)
	Manuel Múñiz Tuya
	Banking for Institutions Manager-Asturias
	Collaboration in the diagnosis study, adaptation of its products to needs of SMEs, experts in training seminars, participation in meetings
	manuel.muniz@grupobbva.com 

	Caja Rural de Asturias
	Silvino Urizar Montes
	Director of Caja Rural de Asturias 
	Collaboration in the diagnosis study, adaptation of its products to needs of SMEs, experts in training seminars, participation in meetings
	Silvinourizar_crasturias@cajarural.com 

	Caja Rural de Gijón
	Luis Rodríguez
	Head Office Manager 
	Collaboration in the diagnosis study, adaptation of its products to needs of SMEs, experts in training seminars, participation in meetings
	luis_rodriguez_crgijon@cajarural.com  



	La Caixa
	Nieves Vigón Bautista
	Business Area Manager
	Collaboration in the diagnosis study, adaptation of its products to needs of SMEs, experts in training seminars, participation in meetings
	nvigon@lacaixa.es 

	Cajastur
	Santiago Herreros Casado
	Gijón Business Office Manager 
	Collaboration in the diagnosis study, adaptation of its products to needs of SMEs, experts in training seminars, participation in meetings
	sherrero@cajastur.es 

	Asturgar
	 José Elías García Rionda
	General Director 
	Collaboration in the diagnosis study, adaptation of its products to the real needs of the SMEs, Experts in the training seminars, participation in the meetings


	Gerencia@asturgar.com 

	Asturian Business Association
	 Emilio González Vegas
	Responsible of FADE Office in Gijón
	SME representative organisations; Collaboration in diagnosis study (providing a data base of enterprises), offering training seminars for their members, participation in meetings
	fadegijon@fade.es

	Freelance. Expert in communication
	 Alfonso Roa
	
	Contact person between Gijón City council and the media in issues related to economic promotion.
	alfonsoroa@yahoo.com
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