City of Gliwice

Key structural and economic characteristics 
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The city of Gliwice is located in the South-Western part of Poland, in the Silesian old-industrialised mining region (Województwo Śląskie), on the river Kłodnica. The city is a capital of the county and consists at the moment of 20 districts on an area of approx. 133,9 km². Gliwice has a resident population of 192.726 inhabitants including 99.986 women and 92.740 men (2007). Gliwice’s fundamental advantage is its good location - close to A4, A1 motorways and Cross-town Road (Drogowa Trasa Średnicowa) and other railroad infrastructure. Gliwice Canal is of equal importance for the city – it enables water transport linking the river port in Gliwice with Odra river. There is also a sport airfield and near access to the Katowice International Airport in Pyrzowice (44km).

Gliwice is a strong economic centre: the city’s advantage is the presence of the Katowice Special Economic Zone (the biggest in Poland) in which a part – the Gliwice Sub-Zone is located on the municipal territory. This is a sectioned area, within which an investor can acquire state aid in terms of corporate and real estate tax relief. The main part of the Gliwice Sub-Zone is located at the national road No. 88 (E40) linking the area with Wrocław and further with the West European countries via the A4 motorway. Presently there are 40 different companies working on this area (of 667 ha) with about 11.000 employed. In the nearest months investors will be offered 10ha of investments area within the project “Restoration of post-industrial New Gliwice zone”, which was partly financed by the European Union. It is planned that the revitalised area of former coal-mine will become an education and business zone, offering modern buildings and parking places. 

The city of Gliwice is also known as a education and science centre with such institutions as the Silesian Technical University with approximately 35.000 students, the Academy of Entrepreneurship in Gliwice or the outlets of the Polish Academy of Science – Institute of Theoretical and Applied Informatics, Institute of Chemical Engineering and Institute of Carbochemistry. This intellectual potential allows developing modern and innovative technologies. In April 2005 Gliwice, as the only Polish town, was accepted into the World Technopolis Association. This organization groups cities with industrial traditions, cities which have strong institutions of higher technical education and numerous outlets of science and research.

Considering the demographic development, the migration rate is still negative (-624), but since 2005 a constant increase of new-born has been observed (1.669 in 2006 and 1.758 in 2007). The improving situation of Polish economy as well as the different initiatives undertaken by local administration and non-governmental organisations contributed to a decrease of unemployment in Gliwice. At the end of year 2007, there were 5.933 unemployed registered in the local employment office. The rate of unemployment decreased to 6,4% (from 9,6% at the end of 2006).

Key business & employment sectors and clusters
· Car production and automotive components industry; 

· Services.

Besides theses sectors also aviation, energy and environmental engineering (i.e. clean coal energy) as well as biotechnologies and medical equipment (particularly in the field of oncology and heart diseases) are considered as potential fields of clustering. 

Short economic development overview 

The beginnings of Gliwice date back to the 13th century. At that time, the region was famous for its fish, mills and brewery. Within the centuries it changed its character into industrial, with many coal-mines, steelworks and factories. Due to economic changes since 1989 Gliwice is passing through a complex and compound process of transformation. After two coal mines were closed down in 1990s the city is experiencing an economic growth based on knowledge-based enterprises, mostly in a field of modern technologies. 

Importance of the SMEs in the local economy 

Recent economic changes have proven the importance of SME activities in local economy. At this moment SMEs make up 99% of all companies registered in Gliwice (total number of companies is about 20.000). Entrepreneurs, including SMEs, are organised in the local chamber of industry and commerce as well as in the Craftsmen Association (mostly small and micro entrepreneurs).

Key challenges for a successful and sustainable development of the SME community

For the local economy of Gliwice the integration of all local actors (stakeholders), particularly R&D and business sectors, is essential, especially concerning the partnership between the local administration and active economic players. Therefore the real needs and requirements of SMEs need to be known and recognised and the role of SMEs among the local society has to be better understood. Another main challenge is to improve the access to market for SMEs. Thus, available markets have to be better identified and SMEs have to be provided with details on market niches as well as with information on products or services that can be offered.
For easing access to finance more comprehensive information to SMEs on existing sources of financial support as well as new, additional financial support instruments are needed.  For improving innovation and, knowledge and R&D capacities local entrepreneurs and enterprises have to be encouraged to realise innovative projects and co-operate closer with the R&D sector. This concerns e.g. the support and closer co-operation with local incubators and a targeted promotion of innovative projects.

Existing policies and programs for SMEs’ access to finance and innovation

On national level there is the National Cohesion Strategy referring to the programs of EU structural funds. Its main objective in Poland is to support economic growth and jobs including improving the human capital as well as of regional and economic competitiveness and innovation (especially of the manufacturing sector). Closely linked to this is the National Development Strategy 2007 – 2015 with the following relevant priorities:

· Growth of competitiveness and innovativeness of the economy,

· Growth of employment and raising its quality.

On regional level the Strategy “Silesian Voivodeship Development 2000 – 2020” is the most important document defining the directions of regional development. The Silesian Strategy is consistent with such documents as the National Development Strategy and it enables the realisation of the Regional Innovation Strategy of the Silesian Voivodeship (see below). The Strategy consists of three thematic fields (human resources, equality and social issues; economy and innovation; Infrastructure, spatial issues, environment), each including two priorities. For the FIN-URB-ACT theme especially the priorities “restructuring and economic development” as well as “innovation, technologies, R&D” of the thematic field of economy and innovation are relevant. 
The “Regional Strategy of Innovation for Silesian Voivodeship 2003 – 2013” has as main goal supporting SMEs and research institutions, which affect the economic growth as well as the development of technology and science. The Strategy i.e. names the following priorities:

· Development of Regional Strategy of Innovation,

· Creation of Regional System of Information for SMEs,

· Creation of Regional Financial System for SME development,

· SME support aiming on effective use of market possibilities on the common European market,

· Development of innovative traditions in Silesian Voivodeship

· Formation of regional economy supported by strong technological clusters,

· Development of regional innovative economy based on co-operation networks,

· Support in creation of innovative companies.

Those objectives and priorities of action are reflected in the regional structural funds programs. Although access to finance play a considerable role, until now JEREMIE and the innovative financing techniques are not applied yet. 
The city of Gliwice has set up a “Strategy of Integrated and Sustainable Development of Gliwice to 2022”. One of its priorities is “Formation of modern economy structures” aiming at the following goals: 

· High attractiveness of the city for localization of innovative investments,

· Advantageous conditions for co-operation between business and science as well as the creation of high technology clusters,

· Development of logistic functions,

· High level of city inhabitants’ entrepreneurship, resulting in new working places and an increase of life quality in Gliwice.  

Besides this, there is a “Strategy of solving social problems in Gliwice 2006 – 2015” with the strategic goal of increasing employment. This strategy also includes measures e.g. for training interested persons in starting their own enterprise, for promoting entrepreneurship, for achieving constant learning accordingly to the market requirements as well as for promotion of programmes contributing to creation of new jobs.
Based on local development plans and strategies for SMEs, the cities co-ordinate their activities that might be useful for local companies. The “Regional strategy for innovation for the Region of Silesia” is also widely used by the local authorities in the region. Anyway, the key role of the municipality is to create a positive climate for local SMEs. Thus, the city will play a role of a co-ordinator for the FIN-URB-ACT activities among other partners, focusing on the improvement of all local stakeholders partnership. 

In order to meet investors’ expectations, the local administration has been undertaking many activities aiming at supporting entrepreneurship and innovation. One of them is the entrepreneurship incubator program – a comprehensive support for innovative projects and companies, Science and Technology Park “Gliwice Technopark”. Technopark Gliwice supports setting up new innovation companies by financial and legal consultancy, assistance in writing business plans, science and research services. The main idea is to improve the process of technologies transfer: from science to business. Presently, there are about 16 high-tech companies functioning on the area of Technopark. Moreover, at this moment on the area of New Gliwice zone an Entrepreneurship Incubator is starting its activity. The incubator will support small and medium-sized enterprise sector through the offer including: preferential rent rate for new businesses, training and advisory assistance, cooperation with scientists or state-of-art IT solutions.
The specific role of the municipality/city council is to co-ordinate activities, to provide information and to organise meetings and setting policies. The Managing Authority/regional authority being in charge of the Structural Funds, acts as a source of public funding (i.e. Marshall Office’s funding programmes) and thus also provide information about the available resources. The same goes for the national authorities that also manage national Structural Funds Programs providing financial resources for SME development and that also is in charge of general supervision.
Possibilities for local SMEs to get access to finance

Generally, there are various financing schemes for SMEs, both on national and regional level. From national programs an entrepreneur can obtain financial support for:

· research and innovation (i.e. loan for the realisation of innovative investments from the Programme “Technological Initiative” of the Ministry of Science and Higher Education, network of Academic Entrepreneurship Incubators),

· certification (Programme of the Ministry of Economy),

· others financial support like national loan or guarantee funds (e.g. Micro Fund, Micro Initiative, Micro-loans for graduates).

On regional level the support offers include among others: 

· Support of the SILBAN – Silesian Network of Business Angels, 

· Loan Fund: financing of investments creating new workplaces, 

· Loan Fund: financing of investments realised by small companies, 

· Loans for micro and small entrepreneurs, 

· Entrepreneurship development fund. 

These financial programmes and schemes are also available for local entrepreneurs – they can apply and obtain suitable support accordingly to their requirements. However, it can be observed that entrepreneurs have problems with access to financial support.  Even though companies are interested in acquiring finances they often have no idea of how and where they can obtain funding from – lack of information is what is observed. Therefore, the most important measure to enhance companies to apply for financial resources seems proper information about those financial support schemes already available. It would be reasonable to create a sort of “bank of information” gathering several institutions. Such comprehensive information might be a helpful instrument for entrepreneurs searching for the financial support. 

Another entrepreneurs’ problem on their way to finances is difficult access to public funding, particularly taking under consideration the procedures (not SMEs friendly). This issue needs to be discussed with the Managing Authority (and possibly with banks) after conducting the survey on SMEs expectations. Results of survey and discussions can be a very important contribution to temporary unavailable knowledge of how to enhance the system and help the Managing Authority to better use its funds.
Foreseen Local Action Plan and Local Support Group

Overall objectives for addressing specific problems and topics 

The overall objective of the Local Action Plan in Gliwice is to improve the situation of local SMEs and their access to financial and non-financial support. This shall be achieved by strengthening the partnership between the local administration and the SME community, in close co-operation with local stakeholders involved in the support of entrepreneurship and innovation. The overall aim is to define actual needs of local SMEs and respectively establish suitable instruments of their support (access to finances, information, advisory etc.). Based on this the Local Action Plan will address the following issues:

· information and awareness of public authorities concerning actual SMEs requirements,

· improving the access and contact to local businesses,

· attractive and comprehensive package to support entrepreneurship,

· provision of information on and promotion of existing support schemes to SMEs.

The operational objectives of the Local Action Plan have been divided as follows:

1) Improvement of local stakeholders’ partnership: 

· identification of the local SMEs’ expectations and needs (financial and non-financial),

· identification and establishment of new financial instruments for local entrepreneurs.
2) Improvement of SMEs’ knowledge on possible financial instruments and access to information: 
· defining of all public financial support schemes directed to the local SMEs (mapping),

· establishing of local information point for SMEs, 

· information campaign with all local/regional stakeholders targeted to the local SMEs.

Single Activities and steps foreseen within the Local Action Plan 

Based on the stated problems and objectives the City of Gliwice plans the following different actions with its Loacl Action Plan:

Survey on the expectations of the local SMEs

A survey on the expectations of the local SMEs in terms of access to public support funding will be conducted on a sample of local businesses including micro-businesses (self-employment). The survey methodology will be discussed with other FIN-URB-ACT cities working on the same subject so that the results can be compared. The survey will be the first step to better know and understand the actual expectations and needs of local SMEs’ in terms of financing and support and thus to improve the partnership between the local administration and SMEs. Moreover, this jointly realised action will set the ground for the better integration of local stakeholders. 

The members of the Local Support Group will be involved into this issue, especially the Municipality of Gliwice, the Academy of Entrepreneurship in Gliwice, the Silesian Centre of Entrepreneurship, the Chamber of Crafts and Entrepreneurship, the Scientific and Technology Park Technopark, the Silesian Foundation of Enterprise Support and the Silesian Agency for Enterprise Restructuring.

Mapping public support schemes

The 2nd main activity will focus on identifying and mapping all the available SME support programs in form of a comprehensive list, which gives an overview of all support schemes providing the local SMEs access to public funding. This will be the basis for improving the knowledge and awareness of local entrepreneurs on possible support instruments. It is planned that both, the survey on SMEs’ expectations and the map of public support schemes, will be the basis for Local Support Group discussions on how to better target the public support schemes on the actual SME requirements. 
The Local Support Group Members involved into this issue are: Municipality of Gliwice, Academy of Entrepreneurship in Gliwice, Silesian Centre of Entrepreneurship, Chamber of Crafts and Entrepreneurship, Scientific and Technology Park Technopark, Silesian Foundation of Enterprise Support, Silesian Agency for Enterprise Restructuring.
Cooperation with the Regional Guarantee Fund

For really improving the access to finance for local SMEs and addressing existing financing gaps, the City of Gliwice also plans to directly prepare an attractive and suitable financial support (including micro-businesses and self-employed). One opportunity for this is offered by the Regional Guarantee Fund. Currently the Fund covers only 50% of the loans offered to businesses. For the small businesses, which are considered as a quite risky target group, this percentage is not high enough for the banks to provide loans without asking for additional collaterals from the business owners which themselves have difficulties in providing extra collaterals. The idea is to increase the guarantee percentage to 80% by an additional financial commitment of the City of Gliwice in the Regional Guarantee Fund, so that additional collaterals are not required by the lending banks. Therefore, a feasibility study will be conducted together with the Regional Guarantee Fund to assess the possibility to increase the percentage for the loan guarantees from 50 to 80% and thus also the possibility for the City to cover the additional costs for the benefit of the businesses located in Gliwice will be examined. 
The Local Support Group Members involved into this issue are the Municipality of Gliwice, the Silesian Regional Guarantee Fund Ltd and the local BGŻ Bank. Eventually there will be also additional new financial instruments set up.

Local information point for SMEs

For improving the possibilities of SMEs to get targeted information on existing services the Municipality will open in one of its facilities, a locally coordinated information point open to all the organisations that are active in supporting local SMEs, in particular those listed in the map of the public support schemes (Regional loan fund, Regional guarantee fund), and the banks. This local information point will prepare in cooperation with all stakeholders, a communication campaign to raise the visibility of Gliwice as a favourable location for start-ups (in particular innovative activities) and business development.

Communication campaign

For promoting existing regional and local SME support services and raising the awareness among the small business community a communication campaign will be organised consisting of several actions. First of all, information activities will be conducted in the established local information point. Moreover, there will be special leaflets prepared informing about the project, also information on every action undertaken within the project will be published in local media (Municipality newspaper, local newspaper).

Expected input from FIN-URB-ACT exchange
Based on the stated problems and the given objectives addressed by the Local Action Plan, the City of Gliwice expects to get input from the FIN-URB-ACT partnership on 

· the methodology of organising surveys on the expectations and needs of the local SME, 
· ways to designing new financial support instruments and schemes dedicated to SMEs,

· discussing specific support instruments to innovative projects.
Composition of the Local Support Group

	Organisation
	Name of the representative
	Position in the organisation
	Expected contribution to LSG
	E-mail

	Silesian Centre of Entrepreneurship
	Grzegorz Winkler
	Specialist
	Expertise in public financing
	grzegorz.winkler@scp-slask.pl

	Silesian Centre of Entrepreneurship
	Tadeusz Tobik
	Specialist
	Expertise in SMEs needs


	tadeusz.tobik@scp-slask.pl

	Bank BGŻ
	Izabela Paprotna
	
	Expertise in finances & investments
	izabelapaprotna@bgz.pl 

	Silesian Regional Loan Guarantee Fund Ltd.
	Tomasz Polczyk
	
	Expertise in finances & investments
	tomaszp@rfp.pl

	Chamber of Craft and Entrepreneurship
	Andrzej Zarzycki


	Managing Director


	Expertise in SMEs needs


	biuro@cechrr.gliwice.pl

	Chamber of Craft and Entrepreneurship
	Wiesław Jabłoński
	Director Deputy
	Expertise in SMEs consulting
	

	Silesian Foundation of Support for Enterprise 
	Beata Piechocka
	
	Expertise in SMEs needs

Expertise in SMEs consulting
	beata@sfwp.gliwice.pl


	Academy of Entrepreneurship in Gliwice
	Alina Warzecha – Wocka


	
	
	alina.warzechawocka@gmail.com 



	Academy of Entrepreneurship in Gliwice
	Marian Gola
	
	
	MarianGola@poczta.fm

	 „Technopark Gliwice”
Science and Technology Park „TECHNOPARK Gliwice” Ltd. Company
	Jacek Kotra
	Director
	Expertise in SMEs needs

Expertise in SMEs consulting
	jacek.kotra@technopark.gliwice.pl

	Local Development Agency Ltd.
	Tomasz Szulc
	
	Expertise in SMEs needs

Expertise in SMEs consulting
	t.szulc@arl.pl

	Upper Silesian Agency for Enterprises Restructuring Co.
	Jerzy Wiśniewski
	
	Expertise in SMEs needs

Expertise in SMEs consulting
	jerzy.wisniewski@gapp.pl


