City of Reims 

[image: image1.png]


Key structural and economic characteristics 

With a population of 187.000 inhabitants on an area of 46.9 km² Reims is situated in northern France, 144 km (89 miles) east-northeast of Paris. The City is well connected to the TGV high-speed train and motorway net and thus just a stone throw away from the French Capital. With nearly 300.000 inhabitants living in the metropolitan area Reims is the biggest and most important urban centre of the region of Champagne-Ardennes. Based on its renowned cathedral and the Champagne the city is also an important tourist destination. 

Moreover, the University of Reims Champagne Ardennes and the Reims Management School are besides several others important institutions of higher education and research making of Reims an important regional research and education centre. 

Actually the income per capita amounts to 15.000 Euro and the unemployment rate is at 7%.   

Key business & employment sectors and clusters
The main economic sector of Reims is the service industry (especially retail, business services as well as education health and social services), followed by construction. Industry only plays a minor role and is also concentrated in some bigger companies. 

	Sector 
	Number of establishments
	Share
	number of employees


	Share

	Service
	7.875
	68,92%
	 59.165
	65,04%

	Trade
	2.141
	18,73%
	14.289
	15,82%

	Construction 
	789
	6,90%
	5.224
	5,74%

	Industry
	620
	5,42%
	12.289
	13,59%

	Total
	11.425
	100,00%
	90.967
	100,00%


Short economic development overview 

Before World War I, Reims benefited fully from the industrial revolution: it accommodated an important workforce so that the number of its population increased by four times from 1800 to 1911 and reached 115.000 inhabitants. The economy of Reims included a lot of activities: textile, the first houses of Champagne wine and retailing. Immediately after the two world wars, Reims knew the fastest increase in its population, but the effects of economic crisis and globalisation have broken the momentum in the mid of 70th. 

Nevertheless, at the end of the 70ies, there was the creation of the university campus, activity areas in the outskirts and the main services were implanted: CHR, Rector, Appeal Court etc. Nowadays, Reims is the 12th largest city of France. It is the first tertiary regional pole, even if it has no prefecture of his department and thus holds no important administrative function.

Existing policies and programs to improve SMEs’ access to finance and innovation

In the field of technology and innovation there is the national Agency for Research and Technology, OSEO, as national support and policy organisation. On regional level the regional Council as well as the CARINNA regional Research and Innovation Agency ("L’Incubateur Régional au sein de l’Agence pour la recherche et l’Innovation en Champagne-Ardenne") assumes comparable functions and providing services for research laboratories and companies. The Regional Council – as self-governing regional administration– also can provide specific financial support for company founders, e.g. by managing specific programs in the field of SME finance and assistance as well as technological and innovation support in its function as intermediate body of the Operational Program of Champagne-Ardenne. The role of the Managing Authority – responsible for the overall management of the whole Operational Program, however, is assumed by the regional prefecture being a decentralised national authority.
On the territory of Reims a ‘pepinières  d’enteprises’ as incubating infrastructure welcomes and supports technological start-up enterprises offering offices (13 – 100 m²) with moderate rents, logistics (shared services) as well as personal monitoring the start-up companies in their starting phase. Moreover, the University itself, through its Department of Industrial and Commercial Activity, promotes specific research activities. Its project manager for the area of entrepreneurship, for example, detects, assists and monitors the creation of respective student projects.
Mostly organised on national, but also on regional level there is a certain number of organisations specialised on providing financial and non-financial support to the creation of new businesses, like the ‘Plate-forme France Initiative, the ‘Réseau Entreprendre’, the ‘ADIE- L’Association pour le Droit à l’Initiative Economique’ or the ‘Réseau Entreprendre’. Those are organised in a network of locally acting branch offices mostly spread all over France and thus also active in the City of Reims. Besides this, there are: 

· "Les Boutiques de Gestion Champagne" (Management Offices of the Region of Champagne-Ardenne) advising and training future entrepreneurs, with a special mission of supporting target groups in difficulty (jobseekers, beneficiaries of social welfare, workers with disabilities), but also young people and women; 

· “L’Espace Créateurs d’Entreprises du centre AFPA de Reims” as start up centre supporting and preparing future leaders of enterprises, through flexible training devices related to each founder (awareness, the market and management); 

· the Chamber of Commerce and Industry informing, directing and supporting projects of creation or transfer of companies within the industry, commerce or services spheres;

· the «Chambre de Métiers et de l’Artisanat de la Marne» as Chamber of Handicrafts that provides information and training of entrepreneurs within the craft industry.

Under the umbrella of the Municipality, a the vast number of business support organisations, covering all aspects of support to self employment, to start-ups and to small business transfers, have formed a network to provide coordinated assistance to projects. Entrepreneurs can ask any of the network members for assistance in dealing with formalities, the redirection to the right organisation will be coordinated within the network as a whole.
Possibilities for local SMEs to get access to finance

Through pooling different organisations of small business support disposing also of their own financial support schemes, the members of the local support network ‘CREA-Reims’ have their own financial support system for company founders, like 

· the platform ‘France Initiative’, providing financial support to the creation and transfer of companies by granting loans between 3.000 and 23.000 Euro

· the ‘Reseau Entreprendre’ Champagne-Ardenne providing loans without interest or warranty, from 15.000 to 45.000 Euro as well as support by businessmen on projects creation or resumption of SME with high potential to create at least ten jobs for three years.

· ADIE – ‘L’Association pour le Droit à l’Initiative Economique’ (Association for the Right to Economic Initiative) which funds and supports the enterprise founders without access to bank credits (job seekers who are the beneficiaries of the RMI (a French form of social welfare) with micro loans of up to 11.000 Euro.

Moreover, there are additional forms of assistance available (training, financing, guarantees …) at the level of the Regional Council especially linked to the structural funds program. 
Foreseen Local Action Plan and Local Support Group

Overall objectives for addressing specific problems and topics 

As described above, there is a multitude of organisations to assist entrepreneurs wishing to set up a new business. Those organisations offer assistance in all kind of business questions including access to finance and even have their own financial support schemes. Although they have different target groups, their function is more or less similar which calls for more concerted action to achieve better results. However, their activities have not been coordinated and pooled enough in future which caused losses of efficiency. Moreover, the services were not sufficiently well-known or used by entrepreneurs, who can waste precious time contacting multiple organisations. 
Thus, in 2001 a partnership, the ‘CREA-Reims’ network, was established in order to better concert and pool the divers activities of support to start-ups and thus reach more synergy, efficiency and especially visibility. The network is jointly financed by the City Council and the Chamber of Commerce and has already produced several useful tools including a guide on how to set up a business. The partners realise that their network allows for a significant increase in reaching out to entrepreneurs and business projects: it is estimated that the single partner covered 15% of the projects when working separately compared to 35% now within the network. 

Despite this enhanced profile and outreach capacity, the network is still not well enough know and thus wants to enhance its dissemination and promotion activities for better reaching the entrepreneurs’ community in future. The city of Reims is very committed to supporting entrepreneurship and has already launched a first communication campaign in partnership with the Chamber of Commerce, financed by the European Social Fund. The Local Action Plan will aim at further increasing the visibility of ‘CREA-Reims’ and its business support offers by a communication campaign and by preparing a method to measure and monitor this increased visibility. 

Single Activities and steps within the Local Action Plan 

Based on the objective of increased visibility and awareness on existing business support services the city of Reims realises a communication campaign and linked to this a monitoring process for seizing the impacts of the communication. 

Communication campaign to increase the visibility of CREA-REIMS

The campaign will be coordinated by the communication pole of the City. This pole, with a staff of 20 persons (own journalists and a specialised team for publications), is the communication agency of the Municipality having access to various local and regional magazines (City, local press and stakeholders' publications), poster panels and notice boards in the city and the City website. They will work closely with each member organisation in CREA-REIMS to design and implement an on-going communication campaign.  

Communication impact indicators and monitoring instruments

The CREA-REIMS members will prepare a methodology to measure the impact of each of their organisations on their target group as well as the impact of the network on potential entrepreneurs in general. An on-going follow-up will provide information on the efficiency of the communication campaign:  it will be the starting point for an observatory of entrepreneurship in the City.

Expected input from FIN-URB-ACT exchange

The City of Reims together with its Local Support Group partners is especially interested in the issue of communicating and promoting the broad range of available business support services pooled within ‘CREA-Reims’. Therefore, the city wishes to discuss and exchange within the European network successful methods and tools for information, communication and promotion targeted at the local small business community, in order to get inspiration for and reflect on the new tools developed and realised within the Local Action Plan. 

Composition of the Local Support Group

	Organisation
	Name of the representative
	Position in the organisation
	Expected contribution to the LSG
	E-mail

	Conseil Régional
	Mme Virginie PREVOT

Mme Carine BUDISCAK
	Project manager about financing creation

Project manager in charge of structural founds specificly financing ingenierie
	
	vprevot@

cr-champagne-ardenne.fr

cbudiscak@
cr-champagne-
ardenne.fr

	Reims Initiative
	O. FIQUET
	Director
	Micro loans to star ups and business transfers 

	reimsinitiative@
pepinierefarman.com

	Réseau Entreprendre
	H. GALLI
	Director
	Interest and guarantee free micro 
	champagne-ardenne@
reseau-entreprendre.org

	ADIE
	B. Hubert 
	Director
	Funding and supports of creators of enterprise without access to bank credit 
	champagne@adie.org


	Chamber of Commerce and Industry Reims 

(CCIRE)
	A. Swirsky 
	Project manager
	Information, orientation, support to projects of creation or transfer 
	andre.swirsky@
reims.cci.fr



	Chambre de Métiers
	P. Jeanson 
	Project manager
	Information and training of entrepreneurs within the craft industry
	pjeanson@cm-marne.fr

	AFPA
	J. ZION
	Project manager
	Support and preparation of future leaders of enterprises, through flexible training devices 
	crea@afpa-reims.fr

	Boutique de Gestion
	L. ATIGUI
	Director
	Advise and training to future entrepreneurs, with a special mission of supporting public in difficulty 
	boutique.de.gestion .
champagne@wanadoo.fr 

	L’Incubateur Régional au sein de l’Agence pour la recherche et l’Innovation en Champagne-Ardenne" (CARINNA)
	C. Merlet 
	Project manager
	Regional research and innovation agency 

	incubateur@carinna.fr

	Université de  Reims Champagne-Ardenne


	
	Project Manager 

Department of Industrial and Commercial Activity
	Identification, asstistance and monitoring of students’ projects.


	c.jeannetau@
pepinierefarman.com

	Pépinière d'entreprises
	O. Fiquet
	Director
	Welcoming and supporting creators of projects. 

	contact@
pepinierefarman.com


