





























































































































proposals and the clarity of the transformations are the best consideration for feedback for the
centralisation process and the core theme of metropolitan space.

g) Consolidate the process of metropolitan integrat ion in terms of connectivity,
mobility and sustainability.

In the immediate future, as well as reinforcing L’Hospitalet’s identity as the driver of its own
transformation process, it should be considered in the context of a more metropolitan setting,
seeking tangible relations with El Prat airport, the Port of Barcelona, and other major urban
operations in the metropolitan setting, etc.

h) The internationalisation of development and of t he city’'s transformation
processes (European programmes such as URBACT and n  etworks like TRACE).

i) Continue to project L'Hospitalet as a friendly, emblematic city that is open and
welcoming to visitors.
Thus, there are proposals in palce to work on the concept of a city that is welcoming to visitors

and to value the presence of the Fira trade fair centre, its strategic location and its connectivity.

i) Request participation of human and material reso  urces in developing the
Metropolitan Area of Barcelona as a whole



6. CONCLUSIONS

Since, in the mid-90s, L'Hospitalet proposed to implement an urban policy centred on the
development of a new city model the city has undergone an unprecedented transformation. The
actions carried out under the Pla L’Hospitalet 2010 have placed the city in a much more
favourable position than that in which it started: the city has gained centrality, multifunctionality,
cohesion and quality of life, thanks to the improvements in its internal and external connectivity
(main access routes); the location of large projects with a big impact at both a local level and in
the metropolitan setting: the new Plaza Europa and Financial District (and the resultant creation
of skilled jobs), the premises of the Fira de Barcelona, the Ciutat de la Justicia (which houses
133 legal organisations distributed between Barcelona and L'Hospitalet) or the future BiopoL'H
project (biomedical cluster); PRAIH (Plan for the renewal of industrial areas) and other specific
projects such as the integrated district plan or the construction of social housing.

Fifteen years after the drafting of the Pla L'H 2010, we can conclude that the results have been
positive. Today, L'Hospitalet has some important foundations upon which the new model
continues to be consolidated and developed. As a result of the application of most of the
L'Hospitalet 2010 projects, we can conclude that trends have been changed and that it is
essential to continue working, to consolidate the new city model. Therefore, this is a key
moment in time for the city to take advantage of the big boost it has been given.

Of course, the current financial crisis implies a major setback and changes the backdrop. The
limited resources of local authorities means that it is more necessary than ever to establish
some very clear priority criteria in terms of planning and programming, in order to optimise
available resources to the utmost.

Therefore, the platform offered by NeT-TOPIC has allowed a preliminary discussion to take
place, jointly with local social agents, regarding the transformation achieved to date and the
basic criteria that the future transformation of the city must follow, taking new challenges into
account.

We must point out the degree of consensus achieved among the members of the Local Support
Group, composed of representatives from various sectors (trade unions, businesses, local
authorities, neighbourhood associations and academic spheres). The consensus is partly due to
sharing a common vision of the city’s future, as a result of involving the social agents in defining
the previous transformation process. The results of diffusion and involvement of the citizens in
the city’s transformation process under the Pla L’Hospitalet 2010 are reflected in the high
degree of satisfaction and identification with the city’s project, as revealed by the surveys that
the city hall periodically carries out.

As a result of the analysis carried out by the Local Support Group, this document contains a
series of challenges and proposals for each of the identified thematic areas (Housing, Facilities,
Urban Public Space, Road network and transport, Economic Activity, Metropolitan Setting and
Identity) that will serve as a basis for contextualising the guidelines of the Pla L'H 2020.



From the process of participatory reflection two general criteria  of urbanistic, cross-cutting
intervention can be extracted from the proposals in most of the identified areas, and which
should govern the whole of the future transformation process:

* Firstly, to strengthen the creation of added value , ensuring that the new urban actions
create the maximum possible added value and,

* Secondly, support for the diversification and mixture of uses, to guarantee social
and territorial cohesion . A compact city with compatible and non-specialist uses is
defended. The regulations on land use should make it compatible to locate the
maximum number of functions in one space in order to obtain a mixture of uses,
including residential use that feeds back into the economic activity.

As things stand today, once a large part of the city’s renewal process, as established in the Pla
L'H 2010, is complete, the current trends and perspectives point to the start of a new phase in
which, without halting the urban transformation process currently underway, as well as
transformation of infrastructures (reform of the Granvia and tunnelling underground of the
railway) that continue to be valid, a new priority can be discerned, centred around the drive to

develop spaces for generating financial activity wi th high added value and for the location
of new advanced tertiary activities (Biopol'H, City Metropolitana, creation of hotels, etc.) in order
to promote the change from a peripheral industrial city to a city of knowledge-creation and
services, with a more diverse and complex economic fabric, thus transforming it from a mono-
functional to a multi-functional city.

Therefore, there is support for continuing to develop central functions that distinguish the urban
territory, as well as the social, economic and cultural contexts. To obtain a mixture of functions
and uses that heighten its complexity and broaden the range of possibilities. Without losing the
residential or industrial base, there is support to incorporate advance tertiary and quinary
activities, diverse services and facilities, in order to consolidate their central function within the
metropolitan area.

Among the tertiary and quiniary activities, those that concentrate a greater added value are
highlighted, which are also those that assure a higher durability and quality of employment. Two
lines of priority are stressed: The activities related to La Fira of Barcelona trade fair centre, and
those of the health sector in general, taking advantage of the location of two large hospitals and
the future development of Biopol'H. Also, the need to strengthen specialist training is defended,
so that the city can satisfy the demand for labour required for the encouraged tertiary and
quinary activities.

There is support for a compact city with compatible and non-specialist uses. At the level of
functional housing programmes, there is talk of creating mixed spaces that promote a mixture of
uses in order to satisfy the needs of a variety of groups. At the level of public facilities, there is
support for polyvalent and multifunctional spaces that are adapted to social and demographic
needs. The city is the ideal setting for locating the maximum number of functions in one space,
in order to obtain a mixture of uses that feedback the activity and contribute to creating a district
fabric and local jobs.
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The new context of the economic crisis and the appearance of new levels of metropolitan
government will be factors that could affect both the content and the actors in the transformation
process.

In brief, the Local Support Group’s vision of the future is one of a cohesive and innovative city:

An urbanistically welcoming city that is dynamic and has the capacity to improve.
Welcoming insofar as it is an open city offering a new quality of life to citizens. Dynamic
insofar as it transforms itself and advances. And with capacity for improvement because
there are always new projects on the horizon.

A city which is socially advanced and integrating, participatory and solidary, inter-
cultural, and with a high quality of life.

An economically dynamic and diversified, modern city with expanding services and
economic activity: a benchmark in technology, research and innovation, and with a
strategic location: nexus of metropolitan contact between Barcelonés (political and
cultural capital with management centres and advanced research) and Baix Llobregat
(industrial area). L’'Hospitalet may have an important role in this setting, reinforcing its
presence and identity.

In short, a city that adapts to the new everyday elements and intelligently evolves in a common
sense and forward-looking manner.



/. FUTURE OUTLOOK OF THE
LOCAL ACTION PLAN

This reflection by the Local Support Group as part of the NeT-TOPIC project will be one more
tool available to the City Council when it comes to defining the future transformation plan which
will have to replace the previous Pla L’H 2010.

The basic criteria identified should be subjected to a periodic analysis until 2020, in which the
members of the Local Support Group will themselves participate, to adapt them to any new
needs and challenges that could arise during said period.




8.APPENDICES

8.1. APPENDIX 1 - Members of the L'Hospitalet Local
Support Group

e Mrs. Prados — 4" Deputy Mayor of Urban Planning and Public Works.
e Mr. Pérez — Service Manager, Technical Office of Territorial Action Plans

e Mr. Rodriguez — Assistant Technical Manager of the Urban Development Agency
(ADU)

e Mr. Ferrer — Technician — Territorial information of the Agency for Urban Development
(ADU)

e Mr. Piflar — Chair of the Federation of Neighbours’ Associations of L'Hospitalet
(FAVL'H)

e Mr. Barrachina — Local secretary of the L'Hospitalet branch of the UGT (Trade Union)

e Mr. Guijarro, Mr. Tarrats — members of the L'Hospitalet branch of the CCOO (Trade
Union)

e Mrs. Olea — Technical Department Manager of the L’Hospitalet and Baix Llobregat
Trade Association.

e Mr. Ferrandiz — Professor at Universitat Politecnica de Catalunya and collaborator with
the Agency for Urban Development (ADU)



APPENDIX 2 — Work Timetable

28.10.09

28.01.10

01.02.10

16.04.10:

16.04.10-
29.04.10

30.04.10

23.06.10

23.06.10-
29.06.10

30.06.10

01.07.10-
23.09.10

23.09.10

06.10.10

Meeting: Presentation and approval of LAP themes. Delivery of initial questionnaire
(Evaluation of Pla L'H 2010). Delivery of a copy of the Pla L'H 2010.

Meeting: Agreement of the work schedule for drafting of LAP. Agreement about the
structure of Questionnaire 1.

Online sending of Questionnaire 1.

Deadline for returning completed Questionnaire 1.

L’'Hospitalet team analyses responses to Questionnaire 1.

Meeting to analyse responses to Questionnaire 1 and drawing of preliminary
conclusions. Delivery of Questionnaire 2.

Deadline for returning completed Questionnaire 2.

L’Hospitalet team analyses responses to Questionnaire 2.

Meeting to analyse responses to Questionnaire 2 and drawing of preliminary
conclusions.

L’Hospitalet team analyses responses to Questionnaire 4 as well as contributions from
members of the LSG during the organised meetings.

L’'Hospitalet team sends a proposal of conclusions to LSG members to incorporate into
the LAP for their review.

Meeting with LSG members to present final conclusions and agree on which proposals
to include in the LAP.
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APPENDIX 3 — Initial Questionnaire

ULSG Meeting 29.10.09
Network NeT-TOPIC (URBACT Il Programme)
Partner: L’Hospitalet de Llobregat

Which features do you consider that have improved i

n the last years?

O O0OO0O0O0OO0OO0OO0OO0OOOOOO

Public Transport

Traffic

Public spaces

Image of the city from outside
Image of the city by the citizens
Supply of private housing
Supply of social housing
Green areas

Environment

Cultural facilities

Sport facilities

Education facilities

Citizen participation

Others

O
O
O
O
O
O
O
O
O
O
O
O
O
O

Please specify:

Which features do you consider that still need to b

e improved?

OO0 O0OO0O0OO0OO0OO0OO0OOO0OO0OO0OO

Public Transport

Traffic

Public spaces

Image of the city from outside
Image of the city by the citizens
Supply of private housing
Supply of social housing
Green areas

Environment

Cultural facilities

Sport facilities

Education facilities

Citizen participation

Others

O
O
O
O
O
O
O
O
O
O
O
O
O
O

Please specify:




Do you know Pla L'H 2010 and its impact? Do you thi  nk that citizenhip had a
general knowledge of the plan?

Did you take part in Pla L'H 2010? Would you liket o take part in Pla L’'H 2020?

In the framework of Pla L'H 2010, which of these op  erations do you consider is
the most emblematic?

O OO O0OO0OO0OO0OO0OO0OOo

Placa Europa

Fira (Exhibitions centre)

Renovation of GranVia

Ciutat de la Justicia

Increase of the hotel supply
Shopping centres at GranVia

Urban renovation operations

Integral plans at the neighbourhoods
Project to underground the railway

Others

Oooooooood

Which aret he main challenges and issues that shoul d be taken today into
account in order to go on with the transformation o f the city?
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APPENDIX 4 — Questionnaire 1

L'H Local Support Group - Questionnaire 1

Themes:

1.-Housing

2.-Urban Public Space — Green areas and streets
3.-Facilities

4.-Central functions

THEME 1: HOUSING

1. Regarding the theme of housing, which of these options do you consider
to have more priority with a view to the future transformation of the city
and why?

1.1. Building new housing

1.2. Promoting social housing

1.3. Use of land: give priority to housing
1.4. Rehabilitation of the existing housing
1.6. Others

1.1 | Building new housing

Do you think that new housing is needed? If so, how many dwellings do you
consider it would be necessary to build?

1.2 | Promoting social housing
What percentage of social housing do you think it would be satisfactory?

Which kind of social housing should be prioritised: sale or rent?




Those population sectors such as the elderly or youngster, within certain income
levels, should have any advantage when applying for social housing?

1.3 | Use of land: give priority to housing

What would you give priority to, the use of land for housing or for economic
activities?

1.4 | Rehabilitation of the existing housing

What would you give priority to, building new housing or rehabilitating the existing
one?

1.5 | Reduction of the differences in terms  of housing quality

Do you think there is a significant difference in terms of housing quality among the
neighbourhoods of the city?

1.6 | Others

Please specify

2.- Is there any challenge that has emerged in the last years that the city should
take into account when planning its future housing strategy?

3.- Please describe the main considerations that the city should take into
account in terms of housing, when planning the future transformation of the city.

4.- Which new operation or proposal of housing building (Trinxet, Mercat
Central, Sector Indo, Fembasa/Granvia, Plaga Europa,......) do you consider to
be smarter?

5.- Do you consider that the functional programmes in terms of housing cover
the main needs in general?

6.- Do you find compatible the mixture of economic activity (terciary and clean
industry) with housing?




7 .- Other observations

THEME 2: URBAN PUBLIC SPACE — GREEN AREAS AND STREE TS

1.- Please describe the main considerations that the city should take into
account in terms of Public space (green areas and streets), when planning the
future transformation of the city

1.1

Do you find sufficient the quality of the public spaces (green spaces, street furniture and
fictures, signs, etc.)?

1.2

What level of coexistence do you preceive in the green areas ans streets of the city?

1.3

What feature of the streets of the city do you think should be improved the most?

14

Which is your perception of the streets as a pedestrian? And as a driver?

1.5

What are the main functions that the green areas should offer? (leisure, rest, neighbour
relationships, environmental quality, participativa or sport activities,....

2.- Is there any challenge that has emerged in the last years that the city should
take into account when planning the public space of the city?

3.- Other observations




THEME 3. FACILITIES

1.- Regarding the theme of public facilities, which of these options do you
consider to have more priority with a view to the future transformation of the city
and why?

1.1. More cultutal facilities

1.2. More sport facilities

1.3. More leisure facilities

1.4. More education facilities

1.6. Medical & Social facilities

1.7. Others

2.- Is there any challenge that has emerged in the last years that the city should
take into account when planning the public facilities of the city?

3.- Please describe the main considerations that the city should take into
account in terms of public facilities, when planning the future transformation of
the city.

4 .- Other observations.

THEME 4: CENTRAL FUNCTIONS

1.- Which functions do you think that should be promoted in order to
consolidate the city’s centrality and why?

1.1. Cultural functions (new theatres, cultural centres, etc.)?

1.2. Hotel functions (new hotels, etc.)?

1.3. Research and academic functions?

1.4. Commercial functions?
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1.6. Business functions (offices, corporation headquarters)?

1.7. Others

2.- Do you find positive the current presence of industrial land within the city?

3.- Is there any challenge that has emerged in the last years that the city should
take into account when planning its strategy of “central city”?

4.- Please describe the main considerations that the city should take into
account in order to promote its “centrality”, when planning the future
transformation of the city.

5.- Other observations




APPENDIX 5 — Questionnaire 2

L'H Local Support Group - Questionnaire 2

Themes:

5.-Road network and public transport
6.-Economic activity
7.-Metropolitan context and identity

THEME 5: ROAD NETWOR AND PUBLIC TRANSPORT

1.- Which is the main improvement of the city in terms of mobility? Do you think
that connectivity, both internal (between neighbourhoods) and/or external (with
the surrounding municipalities), has improved?

2.- The establishment of pedestrian zones (areas with priority for pedestrians)
improves the mobility in general? And the urban quality of the neighbourhood
(ground level parking, etc.)?

3.- Do you know L'Hospitalet bicicle Master Plan? Do you know the itinerary?

4.- Have you got a clear perception of the consequences of the construction of
the new metro line 9?
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5.- Do you find sufficient the offer of underground parking?

6.- New challenges and other observations

THEME 6: ECONOMIC ACTIVITY

1.- Which economic activities do you think that would contribute to improve the
quality and the quantity of labour market of the city?

2.- How would you promote the economic diversification towards tertiary and
top management economic activities?

3.- Do you think that the urban transformation of the city benefits the economic
activity?

4.- Which economic activity could set L’Hospitalet apart?

5.- New challenges and other observations.




THEME 7. METROPOLITAN CONTEXT AND IDENTITY

1.- Which special feature should promote the city in order to complement the
surrounding municipalities?

2.- In which fields do you consider it is necessary a joint planning (among the
municipalities of the metropolitan area)?

3.- How could citizen participation be coordinated at metropolitan and local
levels (in terms of planning)?

4.- Do you know the current scope and functions of the Metropolitan Area of
Barcelona?

5.- Do you think that L'H personality is well consolidated? Do you consider that
citizens identify themselves with the city? Do you think that the city image has
improved externally?

6.- According to your opinion, which is the image that the city should project?

7.- New challenges and observations




URBACT is a European exchange and learning
programme promoting sustainable urban
development.

It enables cities to work together to develop
solutions to major urban challenges, reaffirming the
key role they play in facing increasingly complex
societal challenges. It helps them to develop
pragmatic solutions that are new and sustainable,
and that integrate economic, social and
environmental dimensions. It enables cities to
share good practices and lessons learned with all
professionals involved in urban policy throughout
Europe. URBACT is 300 cities, 29 countries, and
5,000 active participants
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