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SHARING SOLUTIONS FOR URBAN COHESION IN NET TOPIC CITIES

Linking City Partners' Local Action Plans to NeT-TOPIC's Strategic Themes

By Fernando Barreiro,
NeT TOPIC's Lead Expert

During the third semester of the Imple-
mentation Phase, Nel-TOPIC partners
focused especially on activities at local
level. An example of this is the 1st works-
hop/lab held in Haidari. Within the con-
text of this event, partners carried out
an individual exercise to examine how
each of them was dealing locally with
NeT-TOPIC themes. Here are some of the
conclusions.

Several cities belonging to Nel-TOPIC
have not yet clearly established their
own strategies, their new functions or
their new potential roles within the me-
tropolitan regions that are undergoing a
process of reshaping and transformation.
Although all partner cities are seeking to
diversify their activities in order to be-
come more multifunctional, this strategy
does not always have practical support,
since urban projects do not always con-
tribute to a clear strategic goal at local
level.

NeT-TOPIC cities' links with their respec-
tive central cities is one of the most spe-
cific and complex issues. They are usually
shaped by the course of history and ins-
titutional framework at national level, as
well as by the decentralization process in
the public sector and the urban mana-
gement model in each national state. We
can focus on cities that in the past should
to be shaped as suburbs of the central
city, such as Nanterre, L'Hospitalet, Ba-
rakaldo and Sesto San Giovanni.

The presence of wide reaching infrastruc-
tures in the central city and fragmenta-
tions within the territory that these in-
frastructures affect are often common
features, and key elements in their urban
identities. These urban fragmentations
create isolated areas and produce a sense
of unstructured territory without cohe-
sion. Nanterre is a striking example of
fragmentation, which has impeded the
creation of a sense of identity in the city.
This is also the case in Haidari, where the
local authorities are currently building
several pedestrian bridges that should
help to integrate the isolated areas. The-
se areas were fragmented by a main road
which divides the territory in several
parts, complicating traffic flow and ac-
cessibility.

Although there are some clear differen-
ces between them, all cities belonging to
NeT-TOPIC are searching for new urban
strategies to transform the historical de-
velopment of their respective metropoli-
tan areas. In other words, they are looking
for new identities within the framework
of urban transformations. It is very in-
teresting to observe how some cities are
building new central areas that are pla-
ying a strategic role in the metropolitan
context. Placa Europa and the Gran Via in
L'Hospitalet or Salford Quays and Media-
CityUK in Salford are exemplary flagship
projects that have had a great impact on
the urban transformations in their cities,
and in the metropolitan context, while at
the same time contributing to building
their new identities.

Nearly all the NeT-TOPIC cities are aware
that new urban identities should be
strongly linked to new urban assets that
ensure high quality urban structures for
their inhabitants. Sacele, Kladno and Hai-
dari are developing green areas, as well as
sports, services and leisure opportunities
for inhabitants.

Metropolitan governance becomes a key
issue as far as identity and urban trans-
formation are concerned. Local and me-
tropolitan strategies may sometimes con-
tradict each other, and there may also be
a kind of tension relating to competition
and collaboration between the city and
the region (or metropolitan area). Peri-
pheral cities belonging to a metropolitan
region cannot produce their own city
projects independently. Indeed, several
advantages arise from working together
on a large scale, such as, for instance, the
location of economic and industrial acti-
vities or attractiveness to tourists. The-
refore, these issues require cooperation
and partnership among local authorities
within city regions.

In this sense, several Nel-TOPIC cities
have made great efforts to reinforce the
personality and identity of their cities.
However, the metropolitan functions and
the so-called “new urban centralities”,
erase established administrative borders.
Plagca Europa has become an area with
a clear metropolitan function beyond
its physical location in L'Hospitalet. The
same has happened with MediaCityUK in
Salford. This is related to new metropoli-
tan spaces and buildings.

< <|>>



NeT-TOPIC

NeT-TOPIC's FIRST WORKSHOP/LAB, HAIDARI

From 24™"-25" February 2010, Haidari organised the first workshop/lab within
the framework of the NeT-TOPIC thematic network. The aim of this internal
meeting was to combine network partners' local strategies in order to conso-
lidate the Local Support Groups and Local Action Plans.

Following the first year of the Implementation Phase, which was especially
focused on working on network sub-themes at project level, special attention
will be paid to local activities in 2010. Apart from international exchange
activities (between cities from different European countries), every URBACT Il
partner must set up a Local Support Group composed of local parties directly
involved with subjects covered by the project. This group meets regularly to
take part in developing a Local Action Plan. The main aim of these two new
aspects of the URBACT Programme is to ensure the URBACT projects have a
real local impact.

The workshop held for project partners and some representatives from every
Local Support Group gave them the opportunity to meet up and discuss the
evolution of their Local Action Plans and Local Support Groups, as well as to
tie it in with the sub-themes tackled at project level.

The Lead Expert moderated the first day's session, where project partners and
ULSG representatives had the opportunity to talk about their local activities
and to learn from other partners' experiences and suggestions. Partners also
reflected together on how the network themes which are tackled at project
level, are applied at local level. The workshop was intended to be an interac-
tive working space where every partner got some added value from the inte-
raction, so they could learn and enrich the actions back in their cities.

On the second day, following a presentation of ULSG activities in the host city
and the preliminary structure of the Bank of Urban Transformation Processes
(final project output) by the Barakaldo local project coordinator, Mr. Luis Ro-
driguez, partners had the chance to visit areas in Haidari relevant to the aims
of the project, as well as the main urban transformation operations.

For more information, please go to::
http://urbact.eufen/projects/metropolitan-governance/net-topic/homepage/
or contact: redtrace@I-h.cat.
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NeT-TOPIC

SECOND THEMATIC PUBLICATION
NOW AVAILABLE!

The Second Thematic Publication is now available online, produced following
the seminar Building New Urban ldentities: From monofunctional to mul-
tifunctional cities. It can be now accessed via: http://urbact.eu/en/projects/
metropolitan-governance/net-topic/our-outputs/

The publication includes the papers and conclusions from the Second Thema-
tic Seminar held in Salford (21st-22nd October 2009). The document is arran-
ged in 5 main sections: an introduction by the Lead Expert; the conceptual
context of the Seminar's theme; some examples of practices in building new
urban identities in NeT-TOPIC cities; exchanging, comparing and learning wi-
thin the network; and main findings and learnings taken from the Seminar.

For more information, please go to::
http://urbact.eufen/projects/metropolitan-governance/net-topic/homepage/
or contact: redtrace@I-h.cat.

BUILDING NEW URBAN IDENTITIES

From mono-functional to multi-functional cities

Salford, 21-22nd October, 2009
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Nel-TOPIC BEGINS WORKING ON THE GUIDELINES
AND RECOMMENDATIONS FOR CARRYING OUT
URBAN PLANNING PROCESSES AND THE BANK

OF URBAN TRANSFORMATION PROCESSES

NeT-TOPIC member cities are beginning to work on two of the network’s final
products: the Bank of Urban Transformation Processes and the Guidelines
and recommendations for carrying out urban planning processes.

The Bank of Urban Transformation Processes aims to include all practices,
projects and solutions implemented or designed by partner cities with refe-
rence to the network’s 5 sub-themes (i.e. tackling urban fragmentation due
to road and communication infrastructures; recovering and reconditioning
obsolete and industrial areas; developing and consolidating urban identity;
planning and managing transformation from a mono-functional to a multi-
functional city; and developing new forms of urban and metropolitan go-
vernance). The Bank aims to be a tool available to all project partners and all
European cities with similar concerns. It will be accessible from the NeT-TOPIC
area on the URBACT website.

The Guidelines and recommendations for carrying out urban planning pro-
cesses aims to include conclusions from the partner cities following the ex-
changes and learning undertaken within the context of the network. The
product will be targeted at intermediate, peripheral cities, located in me-
tropolitan areas near a major central city, that are undergoing a city model
change process.

The results of both will be presented at the Final Event, to be held in the first
semester of 2011 in L'Hospitalet.
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NeT-TOPIC

ING EVENTS

LAST THEMATIC SEMINAR ON URBAN AND
METROPOLITAN GOVERNANCE- CHANGE OF DATE

The third and last Seminar of the thematic network, scheduled to take place
in the second quarter of 2010 in Nanterre, will finally be held on 1st / 2nd
October 2010.

The Seminar will centre around Enhancement of new forms of urban and me-
tropolitan governance. All NeT-TOPIC cities are located in metropolitan areas.
This key characteristic very often determines the cities’ policies and strate-
gies, especially at the current time when city limits belonging to the same
metropolitan areas are so “diffuse”. Interaction between municipalities and
other levels of government is unavoidable nowadays. The seminar will analyse
the different levels of government in metropolitan areas and the governance
systems, as well as the main challenges and benefits cities face as a result of
belonging to these territories. The seminar will also try to analyse new tools
relating to territorial governance and urban planning processes at local and
metropolitan level, and to improve urban transformation processes, as well as
to increase the strategic value of its territory within the metropolitan area, i.e.
how to fulfil a new role within their metropolitan areas.

A draft programme will soon be available at NeT-TOPIC's area of the web site.

Further information on the Seminar
will be provided in the NeT-TOPIC
area at the URBACT Il website:

http://urbact.eu/en/projects/me-
tropolitan-governance/net-topic/
homepage/

or please contact:

redtrace@I-h.cat.
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SECOND WORKSHOP/LAB
'HOSPITALET, NOVEMBER 2010

'Hospitalet will host the second workshop/lab at the end of November. This
will be the final network joint activity before the project’s Final Event takes
place (scheduled for the first quarter of 2011).

These workshops are platforms aimed at developing the partner cities'
local strategies, as well as transferring knowledge acquired at project level
through the seminars to local level: the Local Support Group and Local

Action Plan.

The aim of this workshop, which will be organised only a few months before
all partners finish their Local Action Plans, is a final joint reflection among
all project partners, specifically concerning their local work, but also inter-
national work, in order to start drawing conclusions for the project’s final
products and event.
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NeT-TOPIC

HAIDART MAYOR

In order to invest in the future, instead
of just producing a Local Action Plan, the
Municipality of Haidari has created a Local
Support Group structure including parti-
cipation by its inhabitants. Haidari's LSG
is made up of three structures: the social
teams, the LSG Committee and the Core
Group.

Inhabitants are given an active role
through the 5 social teams. Each team is
formed by the main local associations and
bodies (social, cultural, professionals, etc.).
These teams seek to represent Haidari's in-
habitants. Their ideas and suggestions are
organised and discussed by the LSG Com-
mittee and confirmed by the Core Group.

The LSG Committee comprises one repre-
sentative from each Social Team and one
person in charge (from the Core Group).
The Core Group is made up of 13 members
from the city council and relevant experts
from different fields.

1) What are the main objectives of your
Local Support Group?

The main objective of our Local Support
Group is to collaborate in the creation of
our Local Action Plan. The existence of
the LSG allows us to publicize our project
"Haidari for all" to its inhabitants and to
listen to and take their suggestions into
account.

2) What are the benefits of creating and
working with a Local Support Group in
your city?

The benefits of creating our USLG are that
we now have a direct contact with all the
city's inhabitants, and it is a tool which
can be used in future initiatives. It has
also helped to create a "feeling of coope-
ration” among the population.

3) In terms of the Local Action Plan,
what are the main objectives and expec-
ted outputs? Which are the main issues
and problems the LAP aims to tackle?

The main objective of the Local Action
Plan is to kick off a new city model called
"Haidari for all", which aims to establish
a new city with high quality of life, wi-
thin the context of a plan based on the
main features of its people and structures.
We want to “create and elaborate” on the
existing local, economical, and political
structures within this context rather than
"break down and rebuild".

Our LAP is aimed at promoting the city's
renewal and encouraging urban cohesion.
We aim to acquire a new city profile and
work together to develop solutions to ma-
jor urban challenges by building our new
identity based on integration and culture.

4) What are your city's main expec-
tations of taking part in the NeT-Topic
thematic network?

Our city's main expectation of taking part
in the NeT-Topic network is to acquire the
knowledge and knowhow for our city's
development, and to obtain solutions for
major urban challenges with new ideas
for transforming our city from mono-
functional to multifunctional.
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KLADNO

The city of Kladno is situated 20 km nor-
thwest of the Czech capital Prague. It
is the largest town in Central Bohemia
Region, and it is known for its well-
situated location in the centre of the
country. The town has an area 3,696 ha.
With a population of almost 72,500 in-
habitants in the city itself, the city and
its suburbs take in more than a hundred
thousand inhabitants. The city is cha-
racterized by good transportation links,
e.g. the modern international airport
of Prague-Ruzyne is situated close to
Kladno (about 15 km away).

Kladno is one of the biggest industrial
centres in the Czech Republic. It has a
long industrial tradition, which is why it
was known as the “Czech Manchester"
within the Czech Republic. There was
significant development in the ironwor-
ks industry during the second half of
the 19th century. The Prague Ironworks
Company was located here, as well as
one of the most important ironworks in
the country, Poldi Ironworks.

Following the political and economic
changes that began in 1989, Kladno's
economy was deeply affected. Events
such as the bankruptcy of Poldi, one of
the biggest companies in the country,
and the closure of mines resulted in job
losses for over 40,000 people. It was a
difficult time for the city.

PARTNER
ILE

Pre-revolutionary Kladno was charac-
terised by major demolition in the city
centre. It was a neglected, dirty and
unattractive city, with large, impersonal
housing estates. The industry was al-
most exclusively focused on mining and
metallurgy and there were big indus-
trial areas with slag heaps. Furthermore,
following the industrial decline, many
obsolete and abandoned industrial sites
were left in the city.

Faced with this situation, over recent
years Kladno has undertaken important
actions in order to ensure a modern
lifestyle: its proximity to Prague and
Prague's international airport, establis-
hing small companies, developing the
service industry and developing the En-
terprise Zone in the city with important
international companies are some fea-
tures that along with the series of ac-
tivities carried out by the municipality
have made Kladno's evolution towards a
more liveable city possible.

Kladno has made many efforts to gua-
rantee this aim, such as restoring the
city centre or investing in and improving
local infrastructures (ensuring water
and air quality and waste management),
the school system and education, cultu-
re, sport and leisure, nature, the social
sphere, heritage and partnerships. It
should be mentioned that the city has
won the "Liveable Communities” award
several times over the past 6 years.

One of the city council's most important
tasks was to create local specifications
for restructuring and transforming the
city's industry and trade. These were
essential steps necessary for changing
the municipal authorities' approach, in-
cluding Kladno City Council and Board
of Representatives, as well as relevant
structural changes in each department
of the Kladno Municipal Office, inclu-
ding changes in staffing to increase its
employees' expertise and quality.




Likewise, one of the aims of the city of
Kladno is to reuse the large, left over
area of industrial, disused and polluted
land found near town centre. The city
must define an urban redevelopment
strategy to redesign and re-launch its
future long-term economic role using
these areas. The strategy should impro-
ve coordination of urban planning pro-
cesses and integrate the wide and varied
objectives relating to local economic,
social, environmental and cultural po-
licies.

When implementing this long-term
strategy, the city must improve territo-
rial governance, ensuring involvement
by other public authorities (national,
regional and other municipal authorities
interested) and, in addition, the invol-
vement of private parties. Nevertheless,
the city needs to promote citizen parti-
cipation when preparing, implementing
and reviewing urban planning proces-
ses to create an integrated and shared
strategy to shape the future of the city.
The city should go from the pragmatic
approach used to deal with the indus-
trial crisis to a new approach for mana-
ging urban transformation that is more
focused on social cohesion, sustainabili-
ty and better quality of life.

Kladno came up with a Strategy for
Sustainable Development (SSD) aimed
at not only improving the physical as-
pects of the city, but also its functions.
Nowadays, Kladno is seeking to review
this SSD. Kladno will take the oppor-
tunity to analyse this document within
the context of its participation in the
NeT-TOPIC thematic network. Therefore,
their Local Action Plan will revise this
strategic document to determine the
city's strategic goals. The Local Action
Plan will analyse how many and which
goals are achieved, i.e. the stage which
they are currently in and what is needed
to fulfil them.

Kladno hopes the exchanges and lear-
ning carried out within the context of
the network will help them analyse their
local strategy. The city expects the re-
flection carried out within the network
to focus on issues such as urban frag-
mentation of the city due to communi-
cation and road infrastructures, equip-
ping obsolete and abandoned industrial
areas, transformation from mono-
functional to multifunctional cities, city
identity and metropolitan governance.
These should help them to update and
revise their Strategy for Sustainable De-
velopment.
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HAIDARI

The municipality of Haidari has 48,494
residents —215 inhabitants/m2 —making
it the biggest suburb in western Athens.
The 22,655 acres it covers are divided
into 4,457 acres of developed land and
18,198 acres of non-developed land (be-
longing to the National Defence Fund,
the Botanic Garden and the Agricultural
Ministry).

The city of Haidari is a historical town
on the western side of Athens. Today it
is the most urban region on this side of
Athens, with an urbanisation and new
resident rate equivalent to certain dis-
tricts of the main city itself. In terms
of administration, it is governed by the
Athens Prefecture and is surrounded
by the municipalities of Aigaleo, Peris-
teri, Petroupoli, Saint Barbara, Nikaia,
Korydallos, Keratsini, Perama and As-

propyrgos.

A suburban green ring formed
by Mount Pikillo, Mount
Aigaleo and the region
of Dafni surrounds
the urbanised land
of the municipali- £
ty, producing oXy- .;_'.ﬂ'i
gen and offering
protection  from
the  atmospheric
pollution caused by
the two main roads
that cross and divide
the city in two (Athens-
Corinthus Road and the Ho-
lily Road), as well as for the indus-
trial zone in Thriassio.

Even though residence plays a funda-
mental role in the municipality's current
General Urban Planning, the city grew
without following a clear urban strate-
gy. Therefore, residence in the city was
developed in combination with indus-
try, manufacturing, trade and adminis-
tration. Furthermore, city development
was sometimes carried out in difficult
areas. The mixed use of land and the
lack of free space resulted in problems
and failings when urbanising the city,
as well as problems of environmental
pollution. Thus, the municipality's ur-
banised land cannot be characterized
as uniform, functional or appropriate.
Today, the number of parks and recrea-
tion areas are limited, and the local road
network is insufficient for large volumes
of traffic, with the main road (Athens-
Corinthus) splitting the city in two.

The municipality is aiming to promote
its resources to attract external
visitors, such as its positive
environmental surroun-
dings, its position as
the western gateway
to Athens, the ease
in accessing Athens
and Piraeus from
the city or the pre-
sence of facilities
whose  importance
surpasses just local
level, including two
psychiatric hospitals, the
Attic Hospital, two military
bases and the Park of Historical Me-
mory (currently being planned).

< <
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Haidari is also seeking to promote its
rich history. Many historical periods
come together in the city: it has histori-
cal memories from almost every decisi-
ve period in the country's history. Thus,
Haidari offers cultural and archaeologi-
cal monuments, including Byzantine and
modern Greek remains of historical and
religious importance such as the Holy
Temple of Venus and Apollo, the Cave of
Pan, the tower of Palataki, the German
concentration camp called Block 15,
the Temple of the prophet llia and the
Abbey of Dafni.

Within this context, the
city aims to develop an
integrated solution
involving the de-
velopment of new
structures and the
creation of new
spaces and new
urban dynamics,
aiming to achieve
a new city. The city
would like to relate
urban planning to socio-
economic and territorial

trends in the region, and conse-
quently, the city growth model's process
of change. This means the transforma-
tion from a residential city to a city of
total living.

The general approach of the Local Ac-
tion Plan Haidari intends to carry out
within the context of the URBACT Pro-
gramme is the development of a new
city model, “Haidari for all”. This docu-
ment will focus on a varied range of ur-
ban issues such as equal opportunities,
demonstrating Cultural Heritage, joining

the two parts of the city divided by the
main road —and in particular implemen-
ting an integrated plan regarding the
construction of two pedestrian bridges
—developing the "“idea" that Haidari is
the main gateway to Athens from Eas-
tern Greece and Europe, accessibility
for people with special needs, extending
the Metropolitan Park and increasing
the quality, quantity and effectiveness
of human capital and knowledge.

The new “Haidari for all" model aims to

create a new city with a high quality of

life within the context of a plan

based on the basic features

of people and structures.

Within this framework,

the city would like

to create and build

upon the existing

social, economical

and political struc-

tures rather than

break down and re-
build.

Haidari hopes to exchange
experiences and good prac-
tices between all partners and with
other European cities through the NeT-
TOPIC thematic network to develop co-
herent, responsible and sustainable local
strategies. The exchange of ideas and
examples of good practice with other
partners will support Haidari in finding
solutions for its problems.

International collaboration is very impor-
tant for Haidari. For this reason it is twin-
ned with Villeneuve d'Ascq, France, and is
arranging a second twinning with Sacele,
Romania, also a NeT-TOPIC partner.

< <
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URBACT CITY-LAB
ON METROPOLITAN
GOVERNANCE, LILLE

On 12th February, Lille held a CitylLab
organised by URBACT on Governance in
metropolitan areas across national, re-
gional and local boundaries.

The CityLab wasintended to be a working
space bringing together experiences and
learning from several URBACT projects
dealing with the issue of metropolitan
governance from different perspectives
and other European related projects and
actors. The event was organised within a
few months of completing the URBACT
[ Working Groups from the First Call for
projects to facilitate cross-presentation
of findings and first conclusions drawn
from the work already carried out.

The CityLab was structured into four
parallel workshops: Land use, housing
and urban planning across boundaries;
Economic development and labour mar-
kets across boundaries; Light footprint
urban environments across boundaries;
and Identity and citizen participation
across boundaries. The conclusions of
the workshops were later reported and
discussed in a plenary session.

For those interested, reports and power
points presentations on all the sessions
and workshops are available at the UR-
BACT website.

For more information:
http://urbact.eu/en/header-main/
news-and-events/view-one/urbact-
events/?entryld=4828

Nel-TOPIC PARTNERS HAIDARI AND SACELE
START A TWINING PROCESS

Sacele (Romania) and Haidari (Greece),
two partner cities in the NeT-TOPIC the-
matic network, are currently in the pro-
cess of twinning their cities.

After learning about each other's featu-

res and specificities within the context

of network collaboration, they discove-

red a series of common points between

them. Some of the most important are:
the fact of being a peripheral city located next to a central city in a metropolitan
area (Brasov and Athens) and the fact that both are crossed by a main road (DN1
A and Athens-Corinthus road), two relevant features as far as NeT-TOPIC thematic
content is concerned.

During the First Workshop held in Haidari in February 2010, the mayors of Sacele and
Haidari had the chance to meet and discuss the twinning of the cities. The cities have
agreed to collaborate in areas of common interest, using modern forms of collabora-
tion specific to the current stage of development in their countries.

Sacele and Haidari aim to develop economic cooperation and, for this purpose, in-
tend to favour activities with an economic and commercial character, as well as
activities related to citizenship and private entrepreneurship. Development of an
industrial and commercial collaboration at local level will be especially supported,
including investments and direct cooperation between private entrepreneurs.

Both cities will also give special attention to collaboration between small and me-
dium private entrepreneurs. They will participate in exhibitions and fairs within their
countries, where they will be able to agree on cooperation actions and exchanges
with foreign partners on a common basis.

Partners also aim to increase cultural and economical exchanges and for this pur-
pose will facilitate collaboration between local associations and folk ensembles, or-
ganisations and institutes. Partners also intend to promote contact between people
from the fields of art and culture, and to encourage collaboration between schools
through student and teacher exchanges.

Both cities wish to apply to the Europe for Citizen Programme, Measure 1.1 - "Town
Twinning and Networks of Twinned Towns", to get the relationship off to a good start.
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METROPOLITAN GOVERNANCE ARRANGEMENTS
IN GREATER MANCHESTER

One key issue affecting the transformation of cities is governance. Many ci-
ties share economic, environmental and social relationships —and sometimes
tensions —with each other. But often there is no shared governance at city-
region level. There have been possibilities for voluntary collaboration, such as
agglomérations in France and similar partnerships in England. Local gover-
nance in England is changing to make collaboration more formal. This article
describes the position in Salford.

Salford is one of 10 single-tier local authorities that form part of the Greater
Manchester sub-region, a conurbation of some 2.5 million people. Each of
these local authorities is responsible for most aspects of governing its area.
There has, however, been a culture of collaboration between authorities and
they have worked together through a voluntary organisation, the Association
of Greater Manchester Authorities (AGMA), which acts as the political voice
of the ten authorities and works in partnership with a wide range of organisa-
tions (both public, private and voluntary) within the city-region and beyond.

In December 2009, an official .
agreementwasreachedbetween  (Freater Manchester would become a pilot
the government and AGMA that . .

Greater Manchester would be- _JOT @ new form of city-region governance
come a pilot for a new form of

city-region governance.

Whilst an effective form of governance at city-region level has been deve-
loped through AGMA, the agreement will provide Greater Manchester with
more substantial powers and responsibilities in relation to public service re-
forms, skills, transport, data sharing, creating a low carbon economy, and
reinforcing Greater Manchester as a place for science and dynamic interna-
tional businesses.

These new metropolitan governance arrangements will enable Greater Man-
chester to realise its full economic potential and ensure that economic deve-
lopment, transport, housing and planning functions can be properly integra-
ted and coordinated.

The decision enables a number of key regional priorities to be addressed, in-
cluding:
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- Increasing the proportion of highly skilled people

- Expanding and diversifying the economic base

- Improving life expectancies in the most deprived areas

- Improving transport into and within the city-region

- Securing rapid transition to a low carbon economy

- Increasing the international connectivity of Manchester's businesses

In particular, the new governance arrangements are expected to support re-
generation plans throughout the city-region, including in Salford, by ensuring
that resources are directed to areas where they will have the greatest impact
and are most needed, by enabling the provision of skills and employability
to be tailored to the specific needs of residents, and by initiating a series of
neighbourhood pilots that aim to have a positive impact on a range of outco-
mes —including criminal justice, the physical condition of the most deprived
neighbourhoods, and eventually enhanced skills and employment prospects.

A Greater Manchester Combined Authority would be established to coordina-
te functions and oversee implementation of the new devolved powers. AGMA
has requested that the new authority should be created as of 1st April 2011.
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WHAT IS Nel-TOPIC?

NeT-TOPIC is a Thematic Network wi-
thin URBACT Il, a European exchange
and learning programme that enables
cities to work together to build solu-
tions to major urban challenges.

NeT-TOPIC is made up of European
peripheral cities in transformation,
with shared problems including in-
dustrial decline, territorial fragmen-
tation and social polarisation. Lo-
cated close to major cities, they are
transforming into more attractive
urban areas: focusing on developing
their own urban identities, offering a
better quality of life, improving citi-
zen integration and social cohesion
to fulfil a new role within their me-
tropolitan areas.

One of the biggest challenges faced
by these cities is using and promo-
ting new tools and approaches re-
lating to territorial governance and
urban planning processes at local,
regional and national level, in order
to improve urban transformation
processes. The network provides the-
se cities with a platform to reflect on
changes in the city model which can
increase the strategic value of its te-
rritory.

NeT-TOPIC's network aims to foster
the exchange of knowledge, expe-
riences and best practices among
its partners. The project seeks to
enhance the role of peripheral cities
in territorial governance and urban
planning processes to achieve their
desired new city model.

THE URBACT I
PROGRAMME

URBACT is a European exchange and
learning programme promoting sus-
tainable urban development.

It enables cities to work together
to develop solutions to major urban
challenges, reaffirming the key role
they play in facing increasingly com-
plex societal changes. URBACT helps
cities to develop pragmatic solutions
that are new and sustainable, and
that integrate economic, social and
environmental dimensions. It enables
cities to share good practices and
lessons learned with all professionals
involved in urban policy throughout
Europe. URBACT is 181 cities, 29
countries, and 5,000 active partici-
pants. URBACT is jointly financed by
ERDF and the Member States.

WHAT IS THE AIM OF
THIS NEWSLETTER?

This newsletter intends to provi-
de information on the network and
its evolution: on implemented and
upcoming activities as well as con-
clusions reached. It will also include
other sections such as interviews
with relevant stakeholders, city pro-
files from network partners, and in-
formation on issues relevant to the
project themes.

LEAD EXPERT'S NOTE

NeT-TOPIC deals with the transfor-
mation of cities belonging to metro-
politan areas, adapting them to new
demands for uses and activities in
the process of post-industrialisation
and the new service industry. This is
a key process for the current new
economy stemming from competi-
tiveness, but also from the internal
demands of its urban systems. In the
new economic context, cities should
be capable of being at the centre of
new transformation scenarios. The-
se scenarios are opportunities to
establish or expand private, public
and mixed investment in cities, in
new fields of activity. Urban socio-
economic promotion, but also posi-
tioning the cities on the map of the
new economy, is one of the bases of
these key policies on urban trans-
formation. The processes developed
from these relationship models bet-
ween the local and the global can be
extended further in the urban scale
of peripheral cities in metropolitan
contexts, and much more so if we
approach the most common spaces,
areas and places of transformation.
All the partners belonging to our
network are engaged in transforming
their cities, trying to change from
mono-functional to multifunctional
cities with new urban identities. In-
deed, members of Nel-TOPIC want
to share and exchange new findings
arising from their own practices of
urban transformation.

Fernando Barreiro , Barcelona
Lead expert of NeT-TOPIC
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ACT & LINKS

NeT-TOPIC

URBACT PROGRAMME
http:/furbact.eu/

TRACE NETWORK (EUROPEAN CITIES IN TRANSFORMATION)

http://www.urbantrace.eu/

BRASIL MUNICIPIOS

http://www.projetobrasilmunicipios.gov.br/

EUKN

http://www.eukn.org/eu kn/

IMPROVEMENT AND DEVELOPMENT AGENCY
FOR LOCAL GOVERNMENT
http://www.idea.gov.uk

EUROCITIES

http://www.eurocities.eu

ESPON

http://www.espon.eu/

EUROPEAN COMMISSION - Regional Policy
http://ec.europa.eu/regional_policy/index_en.htm

COMMITTEE OF REGIONS

http://www.cor.europa.eu/pages/HomeTemplate.aspx

PARTNER CITIES

L'HOSPITALET CITY COUNCIL Sesto San Giovanni Sacele
http://www.l-h.cat/
NANTERRE CITY COUNCIL
http/fwww.nanterre.fr/ L'HOSPITALET DE LLOBREGAT
SALFORD CITY COUNCIL ¥
http://www.salford.gov.uk/

HAIDARI CITY COUNCIL

http://www.haidari.gr/ S
BARAKALDO CITY COUNCIL

http://www.barakaldo.org

SESTO SAN GIOVANNI CITY COUNCIL

http://www.sestosg.net/ @ %‘ n
SACELE CITY COUNCIL Ajuntament de L'Hospitalet ~ WWABIE DE MARTEREE orbanvicion

http://www.municipiulsacele.ro/

KLADNO CITY COUNCIL . e
http://www.mestokladno.cz/ L} ‘5 Sacele KLAD HO)
‘-—,ﬂ“'

Barakaldo

Haidari

CITY COUNCIL

Udala I Ayuntamienfo
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