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Technical Partners’ Meeting 
Pézenas (F) 15-16 April 2010 

 
 

Main findings of the Meeting 
 

 
Chair: Ansieau Revaleor - Municipality of Pézenas 
 
Coordination: Giorgio Risicaris and Giuliano Borghi  
 
Participants: representatives from all partners Municipalities, Plovdiv (BG) excepted (see 
signature list).  
 
Giorgio Risicaris [SEE PPT PRESENTATION]: presentation of results following visits to 
partners -> specific focus on major challenges and opportunities for each partner + 
discussion;  
 
Single Partners’ presentation of LAP main focus [SEE PPT PRESENTATIONS]: 
Municipalities of Corfu –GR, Tirgu Mures – RO, Utrecht – NL, Faenza – IT, Pézenas – 
FR, Kedainiai – LT, Schwabisch Gmund – DE, Melissa -IT 
 
Discussion about the proposed structure of project and WPs; identification of partners 
coordinating activities on thematic issues basis as follows: 
 
WP 1: Ensuring coordination and management – LP  
 
WP2: Developing and implementing exchange and learning activities on sustainable urban 
policies 

• Action 2.1 Development phase assessment - LP 
• Action 2.2 Participation for economic and social sustainability - > Tirgu Mures 
• Action 2.3 Bioclimatic upgrade of historic public spaces and energy balance 

improvement and RE integration in historical buildings -> Utrecht 
• Action 2.4 Environmental sustainability of historical centres and performance 

indicators -> Melissa TBC 
• Action 2.5 strategies to improved economic performances iin historical centres – 

Schwaebisch Gmuend 
Partners responsible for each action will take care of organising the thematic workshops 
 
WP3:Fostering the impact of project activities on local policies -> Corfù 
 
WP 4 Taking part to the implementation of the capitalization process at programme level ->  
LP 
WP 5 Developing and implementing communication on and dissemination of projects 
activities and outputs level ->  LP  
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Monica Visentin - [SEE PPT PRESENTATION] The project communication plan: strategies, 
objectives and tools – Discussion and assessment 
 
 
PROVISIONAL SCHEDULE OF MEETING AND WORKSHOPS 
 
Activity    Place     Period 
 
KICK OFF MEETING   KEDAINIAI LT   22-23 SEPT2010  
ACTION 2.2 WSHOP  TIRGU MURES    JANUARY 2011 
ACTION 2.5 WSHOP  SCHWAEBISH GMUEND  MAY 2011 
ACTION 2.3 WSHOP  UTRECHT    OCTOBER 2011 
ACTION 2.4 WSHOP  MELISSA    JANUARY 2012 
WP 3 MANAGING    CORFU’    MAY 2012 
AUTHORITIES Coordination 
KICK OUT MEETING   FAENZA    OCTOBER 2012 
 
 
 
PROVISIONAL BUDGET BREAKDOWN PER PARTNER 
 
Partner   Budget Responsability 
 
 
Melissa    Eur 44.000 + Eur 4.000 
Corfù     Eur 44.000 + Eur 4.000 
Schwaebisch-Gmuend  Eur 44.000 + Eur 4.000 
Utrecht    Eur 44.000 + Eur 4.000 
Tirgu-Mures    Eur 44.000 + Eur 4.000 
Kedainiai    Eur 44.000 + Eur 3.000 
Plovdiv   Eur 44.000 
Gotland   Eur 44.000 
Pézenas    Eur 44.000 
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