Steering Committee members
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List of members:

N. Organization Name and Surname
MAIN Project Lead Expert Mr. Giorgio Risicaris
COORDINATOR
LP City of Faenza -IT Mr. Giuliano Borghi
PP2 City of Pézenas — FR Mr. Philippe Nicolle
PP3 City of Melissa - IT Mr. Simone Taddei
PP4 City of Corfu — GR Mrs. Kiriaki Kiriaki
PP5 City of Schwabisch Gmuend - DE Mr. Frank Wendel

Set up of the Committee: December 2009.

Composition explanation: The Committee is composed by the coordinators of 5 cities and the
Lead expert.

Aim of Steering Committee’s set up: to ensure constant coordination, efficacious communication
with partners, URBACT Secretariat and Lead Expert. To solve any kind of problem or delay
occurred during project implementation (risk analysis and contingency plan). It acts in order to
carry out and achieve the relevant planned objectives. It is responsible for strategy and
decision-making and evaluation and decides at majority voting.

First activity: share of contact details (email, phone number, fax number, other) to communicate
and act as Steering Committee. List and first contact provided in December 2009. Decision
about substitutes in case of absence or not availability of members.

Main issues raised needing the Steering Committee decision:
- revision of project budgets according to URBACT recommendations
- agreement on the selection of partners for the Implementation Phase
- changes internal to project partners’ organizations concerning staff and their
subcontractors
- difficult communication between some partners
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