REPUBLIC OF GREECE
IONIAN ISLANDS REGION
PREFECTURE OF CORFU
CITY OF CORFU

City of Corfu — Local Support Group

First meeting report

Venue: Marasleio Mansion in Municipality seat of Corfu - Greece

Date: March 17" 2010 -7.00 pm

Kyriaki Kyriaki and Leonidas Stanelos, as coordinators of Historicentres_Net project,
opened the meeting explaining the function of URBACT Il Program. They also informed
the participants about the other partners (cities), and their problems. Then they
explained to the participants the objectives, the tasks and the way that functions an
URBACT Local Support Group.

Then each participant had few minutes to introduce himself and his body to the other
components of the group.

The following debate among the participants was very interested, several problems of
the historical centre of the city were highlighted.

The meeting was closed at 9.30 pm.

At the meeting participated 10 subjects.

Corfu, March 18" 2010
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City of Corfu — Local Support Group

Second meeting report

Venue: Marasleio Mansion in Municipality seat of Corfu - Greece

Date: March 24th 2010 —7.00 pm

Kyriaki Kyriaki and Leonidas Stanelos, as coordinators of Historicentres_Net project,
opened the meeting explaining that each participant has to fill some documents —
questionnaires, concerning data of their body and opinions about the problems of the
historical centre.

These documents will be used by Lead Expert for the finalization of Base Line Study.
Then followed a discussion among participants on the issues were raised in the
questionnaires, and identified the problems of the historical center. There was also a
first approach to face these problems.

At the end of the meeting defined as a maximum time for completing the

questionnaires, two weeks.

The meeting was closed at 9.30 pm.

At the meeting participated 10 subjects.

Corfu, March 26th 2010
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City of Corfu — Local Support Group
Third meeting report

Venue: Marasleio Mansion in Municipality seat of Corfu - Greece

Date: April 8th 2010 —7.00 pm

Kyriaki Kyriaki and Leonidas Stanelos, as coordinators of Historicentres_Net project,
opened the meeting by collecting the completed documents of each participant. Then
each participant had few minutes to speak about his document and explain his views.
The discussion followed, focused on finding solutions to eliminate the problems.

Then some proposals expressed, on projects and activities that could help improve the
problems identified. All these proposals were written down by the coordinators for
future use by the Lead Expert.

Present at the meeting was also the program's external expert, which delivered all the
material and undertook the responsibility to write down and produce the Baseline
Study report.

The meeting was closed at 9.30 pm.

At the meeting participated 11 subjects (with the external expert).

Corfu, April gth 2010



