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The SWOT

227 different aspect

34 themes

14 groups
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Housing: quality and price

Social and demographic mix

Historical and built environment

Variety in neighbourhoods or urban ruptures
Public space quality/presence or lack

Facilities & (conflict) of functions

Mobility, parking & proximity
Participation/Activation/Belonging/(cultural) ident
Events

. Vibrant city

. Overall decline

. secure/unsafety

. Education

. public Interventions & urban renewal
. The competition with suburbia

. Location
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The SWOT
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227 different aspect FOCUS

Chose 1 or 2 themes we’re you hope on learning from
34 themes other partner cities

Chose 1 or 2 themes we’re you think you have
14 groups something other partner cities can learn from

Chose 1 picture that explains the specificity of yo ur
city, and explain this in 1-2 minutes maximum



Housing: quality and price

Strenghts

Quality (Bayonne & Veria)
Outdoor space (Veria)

Weaknesses

Smaller houses (Kilkenny, Anderlecht, Brasov & Budr 10)

Lack of private external space (Delft, Bayonne, Kil  kenny & Budrio)
Less comfort (Anderlecht, Brasov & Bayonne)

Expensive renovation costs (Freiberg & Veria)

Expensive housing (Budrio & Delft)

Opportunities

Eco-restoration guidelines and specifications (Veri a)
Cheaper houses attract young people (Kilkenny)

Threaths

Increasing rents (Freiberg& Budrio)
Technical challenges (Delft)
Speculation (Anderlecht)
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Social and d emographic mix

Strenghts

- Cultural mix (Almeria & Anderlecht)

- Young people (Almeria & Freiberg)

- Students (Almeria, Brasov & Delft)
Weaknesses

- Poverty (Almeria, Anderlecht & Veria)
Opportunities

- Acity of knowledge (Delft)

Threaths

- Aging of population (Delft)
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Historical and built environment ‘@
Links

Strenghts

- Buildings with great historical values (Almeria, Br asov, Freiberg & Kilkenny)

- Characteristic houses (Anderlecht & Bayonne)

- Historical environment (Anderlecht, Veria, & Delft )

- Minor interventions (Brasov)

Weaknesses

- Implementation of protection (Brasov)

- Signs and advertising (Almeria)

Opportunities

- Awareness (Freiberg)

- Promotion (Almeria & Brasov)

Threaths

- The city loosing its specific (historical) identity by new developments (Veria)



Future-proof
historic centres

Variety in neighbourhoods or urban ruptures (9?(
INKS

Strenghts

- Variety of urban planning in different neighbourhoo ds (Veria)

- Good integration of “new in old” (Delft)

Weaknesses

- Discontinuity (Veria)

- Segregation (Almeria & Kilkenny)

Opportunities

- designing transition between historic centre and en vironment (Delft)
Threaths

- Urban Ruptures (Delft)



Public space quality/presence or lack

Future-proof
historic centres

Strenghts

- High quality of public space (Delft & Kilkenny)

- Free areas (private) adapt as public areas (Almeria )

- Green areas (Kilkenny)

Weaknesses

- Lack Green spaces (Freiberg & Almeria)

- Availability of public space (Bayonne)

- Quality of public space (Veria)

- Cars dominate public space (Brasov)

Opportunities

- New public space (Anderlecht, Budrio, Kilkenny & Ve ra)
- Barrier-free public space (Freiberg)

- Social networks through new public space (Bayonne)

- New or Extra Green areas (Anderlecht, Kilkenny & Ve  ria)
Threaths
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Facilities & (conflict) of functions

Strenghts

Cultural facilities (Budrio, Freiberg & Kilkenny)
Educational facilities (Anderlecht, Freiberg & Kilk
Good mixture of functions (Kilkenny & Delft)
High quality shopping (Kilkenny)

Weaknesses

Lack facilities for children, youth & teenagers (Al
Lack of cultural facilities (Brasov)

Lack of tourist facilities (Anderlecht)

Conflicts of functions (Bayonne, Budrio, Delft, Kil
Unbalanced functions (Delft & Veria)

Opportunities

A Municipal act for a balance of uses (Veria)

Threaths

Shops leaving the centre (Budrio)
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Mobility, parking & proximity ©
sereeet] Links

Strenghts

- Compact city — proximity (Bayonne, Budrio, Freiberg & Kilkenny)

- No need for a car (Bayonne)

Weaknesses

- To much traffic (Anderlecht)

- Accessibility (Delft & Kilkenny)

- Cars dominate public space (Brasov)

- Little parking facilities (Almeria, Budrio, Freiber g & Delft)

- Deficient public transport (Kilkenny & Almeria)

- Traffic pollution (Almeria)

- Lack of bicycle infrastructure (Bayonne)

- You need a car (Budrio)

Opportunities

- New parking facilities — new parkin concepts (Freibe rg, Delft & Veria)

- Less use of the car (Budrio)

- Improvements to accessibility on foot and by bicycl e (Kilkenny)

Threaths

- Increasing motorization (Almeria)



Participation/Activation/Belonging/ldentity @—|
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Strenghts

- Strong roots/Belonging/Cultural identity (Bayonne, Almeria & Budrio)

- The participation House (Anderlecht)

- Cultural heritage (Almeria & Delft)

Weaknesses

-

Opportunities

- Citizens participation to create social networks (Anderlecht, Almeria, Budrio & Veria)
- Involvement in voluntary activities for city mainte nance (Budrio)

- socialnetworks & wikipedia in public consultation (Kilkenny)

- La Chanca may become a World Intangible Heritage (A  Imeria)
- High associative degree between citizens and organi  zations (Almeria)
Threaths

- Citizens indifference (Veria)
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Events

Strenghts

- Weekly market (Budrio)

- Cultural Events (Brasov)
Weaknesses

-

Opportunities

- fairs and festivals (Budrio)
Threaths

- Lack of events (Almeria)

Future-proof
historic centres
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Vibrant city {@T
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Strenghts

- Ambiance (Anderlecht, Kilkenny & Veria)

- Weekly market (Budrio)

- Cultural Events (Brasov)

- Atmosphere & Cultural life (Almeria & Delft)

Weaknesses
-
Opportunities
-
Threaths
-



Overall d ecline @—|

Future-proof Links ‘
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Strenghts

- Low vacancy rate (Kilkenny)

Weaknesses

- Ruined condition of many buildings (Veria)
Opportunities

-

Threaths

- Further abandonment (Anderlecht & Veria)
- Danger of collapsing (Freiberg)

- Degradation and destruction of the buildings becaus e of the lack of involvement
(Brasov)

- Graffiti and neglect (Delft)



Secure/unsafety | ©) |
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Strenghts

- Rather safe (Delft & Budrio)

- Safe, comfortable sense trough small scale (Delft & Budrio)
Weaknesses

- Crime (Anderlecht)

- Nuissance by drunkenness and drugs (Delft)

- Sense of unsafety (Almeria)

Opportunities

-

Threaths

- Feeling of insecurity due to neatness difficulties and anti-social behaviours (Bayonne)



Education

Strenghts
-
Weaknesses
-
Opportunities
-
Threaths

- High Truancy level (Almeria)

- Low level of education (Almeria)
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Public Interventions & urban renewal @

Future-proof Link

historic centres

Strenghts

- Strong will in administration and society local and regional (Almeria)
Weaknesses

- Improper interventions (Veria)

- Complexity and difficulty on urban regeneration (Al meria)
Opportunities
- Urban renewal programs (Anderlecht, Aimeria, Brasov  , Kilkenny & Veria)

- Image/City marketing program (Anderlecht, Delft, Br = asov & Kilkenny)
- Growth (Brasov)

- Coordination in planning (Almeria)

- Faster procedures (Veria)

Threaths

- New unsympathetic developments detracting from char acter (Kilkenny)
- Negative image of Neighbourhood (Almeria)

- Lack of public policy (Brasov)

- Poor management regarding interventions (Brasov)

- Little understanding and respect for cultural value s (Brasov)
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This is everything! 1. Introspection?
The city
Reflection? The inhabitants

Cause and effect? 2. Priorities?

Selectivity

3. Possibilities?

Where can we make a difference?



The SWOT: Almeria

Strengths

-Roots and cultural Heritage in La Chanca
-Unique historical environment: La Alcazaba
-Strong will in administration and society
-Youth potential

-Free areas (private) to adapt as public areas
-Cultural diversity as value for coexistence.
-Nice Atmosphere: the bars, Cultural life

Opportunities
-Urban renewal programs

-Citizens participation to create social
networks

-Associatives movement may become world
Intangible Heritage.

-High associative degree between citizens and
organizations

-Co-ordination between URBAN Plan together
with Urbanistic Plans of the area.

Future-proof Links

historic centres
Weaknesses

- Poverty in La Chanca

-Lack of attractive green spaces

-Lack of equipment for teenagers

-High pollution level due to traffic congestion
-Deficient public transport

-Need for new public parking and traffic
management (Accessibility Plan)

- sense of unsecurity

Threats

-Economical crisis

-Poor results in the urban regeneration policies
-Increasing motorization of society.

-Negative connotations of La Chanca: barrier
-Lack of activities that attract the public

-Poor training of entrepreneurs in the area.
-Education: High truancy level in La Chanca.



Future-proof
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Strengths
Important young human potential.
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Opportunities
Citizens participation to create social networks + high associative degree




Future-proof
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Strengths
Large number of free areas (private) to adapt as public areas
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Negative connotations of La Chanca: psychological barrier. historic centres
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The SWOT: Anderlecht

Strengths

-Multicultural area

-Equipments for children: education, leisure,
-The participation House

-characteristic historical houses

-Ambiance: Urban and green areas:

-Part of brussels Region « capital of Europe »

Opportunities
-Urban renewal programs
-City marketing for a identification with the city

-Citizens participation to create social
networks

Future-proof Links

historic centres
Weaknesses

-Poverty

-Housing quality

-Traffic

-Criminality

Threats

-Further abandonment empty houses
-Speculation

-all the middle class people leaving the city

-Less funding for new public projet
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Strengths

Multicultural area  w,
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Weaknesses
Housing quality

Traffic




Opportunities
Citizens participation te create social networks

Urban renewal programs



Threats
Further abandonment

Speculation



The SWOT: Bayonne

Strengths Weaknesses

--Proximity of services and equipments, -Lack of commodities such as room for bicycles,
--Possibility to be mobile without a catr,... -Lack of private external spaces

-housing quality: heritage value and ambiance -Deficit of technical qualities such as thermal or

-The preservation of local identity in harmony acoustic comfort,

with diversity of cultural life and modernity

Opportunities Threats

-Availability of public spaces (now only cars) -Conflicts of uses (between night activities and

-Creation of social networks (by the means of residents, between car and public space, ...)

public space improvement) -Feeling of insecurity due to neatness difficulties
and anti-social behaviours,



Strengths

Proximity of services

And equipments



Strengths

Possibility to move without a car...

Housing qualities : heritage value, urban ambiance...



Weaknesses

Lack of quality in our houses in terms of uses...such as room for bicycles ...

Lack of external spaces with seems to be a real need...



Weaknesses

Deficit of technical qualities

Space public uses and deficit of urban neatness



Opportunities
Requalification of public space recovering spaces used by cars

Creation of social network by the improvement of public spaces



Threats

Conflicts of uses

Feeling of insecurity



The SWOT: Brasov

Strengths

-Attractiveness of the historic centre
-Schools and university young people
-Well kept character of the historic houses

-Preffered location for cultural events

Opportunities
-Funding for urban development

- Brasov — Growth Pole (investments in urban
infrastructure, safety measures ,etc.)

-The cities general image
-Local events that try to promote built heritage

Weaknesses
-Lack of cultural establishments
-Housing quality: small and badly equiped

-Problems with implementation of the local
historic heritage protection regulations and
laws.

-Because of the great number of cars in the
centre there are very few pedestrian areas

-- Many buildings have more than one owners

Threats
-Lack of policy for integrated urban planning

-Degradation and destruction of the buildings
because of the lack of involvement

-Funding problems

-The faulty management of the interventions in
the city centre

-Issues with understanding and respect for the
value of the historic centre / the built heritage



Strengths

Attractiveness of the historic

Schools and university  young people

Preffered location for cultural events



Weaknesses

The houses/apartments are not properly equipped (utilities) and some are too small

Little understanding and respect for

the cultural value of the historic centre

Because of the great number of cars in the centre there are very few pedestrian areas



Opportunities

The image of the centre - Brasov
was voted the Green Capital of
Romania and the Most Beautiful
City of Romania

Brasov — Growth Pole

(investments in urban infrastructure,
safety measures ,etc.)

Funding for urban development



Threats

Decline of the attractiveness of the centre by developing other areas for cultural events

Degradation and destruction of the buildings because of the lack

of involvement — including the qualities of housing

Lack of public policies for integrated urban planning



The SWOT: Budrio

Strengths

-Belonging feeling, consoling effect
-Safeness sensation due to narrow spaces
-friendly relationship with neighbours
-Presence of focal places for cultural life

-Services availability and accessibility (by feet
in the majority of the cases

-Weekly big market

-Low criminality

Opportunities
-Social network increasing

-Better possibility to be involved in voluntary
activities for city maintenance

-To forget the car for displacements

-More infrastructure for children and
teenagers (little squares, pedestrian
streets...)

-- Citizens interaction with local events linked
to rural economy (fairs and festivals)

Weaknesses

-Noise and confusion linked to social activities
(bar, disco...) in the night

-Houses are smaller and don’t have a garden

-Neighbourhoods are to expensive compared to
its quality

-Lack of parking

-Lack of equipment for teenagers and young
people

Threats

-No tuning between flats demand and offer (high
rent and selling prices)

-Difficulty to find low-cost provisions without car

-To see the transformation of the shopping
historical centre in the banks historical centre



The Strenghts

Belonging feeling, consoling effect
in old generations above all

Presence of focal places for cultural
life (Theatre, Picture gallery, ....)

Services availability and accessibility (by feet in the majority of the cases)



The Weaknesses

Residents complain about noise and confusion linked to
social activities (bar, disco...) in the night

Lack of parking

Lack of equipment for teenagers
and young people

(mostly addressed to old people
and children)



The Opportunities

Social network keeping
favoured and increased

To forget the car for the
majority of the displacements

Citizens interaction with local events linked to rural
economy (fairs and festivals)



The Threats

No tuning between flats demand and offer (due to high
rent and selling prices) and consequent lack of residents

Difficulty to find low-cost provisions without car use, due to
supermarket realisation in the suburbs

To see the transformation of the shopping historical centre
in the bank historical centre



The SWOT: Delft

Strengths
-well-preserved small-scale inner city

-cosy, authentic, pedestrian scale (“living
room” of urban agglomeration “Randstad”)

-diversity: dwellings, offices,
cafes/restaurants, shops and cultural life

- attractive and creative atmosphere through
the presence of history, culture and university)

-good mix of streets, squares and canals

Opportunities

-designing a nice transition between historic
centre and environment: different atmospheres

-emerging spaces just out of the inner city for
parking garages

-source of creation of sustainable techniques
-“a city of knowledge”
-position between cities Rotterdam & Den Haag

Weaknesses

- little space for parking (cars as well as
bicycles)

- limited private outer space for dwellings

- congestion of traffic around Delft (“Randstad”):
threat to accessibility

- sometimes inconvenience of drunkenness and
drugs

- rather expensive houses

Threats

-energy-consumption and comfort of buildings
-too much bars around the market

-graffiti and neglect in some narrow streets
-Competition

-aging of population



The Strenghts

well-preserved small-scale inner city

diversity: dwellings, offices, cafes-restaurants, shops and cultural life

attractive historical and creative atmosphere



The Opportunities

designing a nice transition between historic centre and direct environment: different atmospheres

Spoorzone Temporary shift of historic Bagijnetoren Parking

emerging spaces just out of the inner city for parking garages

source of creation of sustainable techniques (like using the canals for heat-cold storage)



The Threats

energy-consumption and technical comfort of buildings

sustainability cultural heritage

too much bars around the market

graffiti and neglect in some narrow streets



The Weaknesses

little space for parking (cars as well as bicycles)

limited private outer space for dwellings

congestion of traffic around Delft (“Randstad”): accessibility



The SWOT: Freiberg

Strengths

-Very well-preserved old historic city centre
with a high density of monuments

-Balanced age and social structure

-The historic city centre is well-equipped with
educational and cultural institutions

-Low vacancy rates
-Short distances

Opportunities
-Strengthening the student potential

-The possibility of transforming the historic
city centre into a barrier-free quarter

-National awareness of Freiberg as a tourist
destination

-Implementation of alternative parking-
concepts on the edge of the historic city
centre

Weaknesses

--High recovery effort in unrenovated property
(affects 20% of the old buildings)

--A lack of parking spaces for residents
-A lack of green spaces and playgrounds
-Restricted spaces for private green

Threats

-The discontinuity of various funding programs
will decelerate further urban development

-Increasing rents exclusion

-Not renovated buildings are in imminent danger
of collapsing



The Strenghts

Very well-preserved old historic city centre with a high density of monuments

Balanced age and social structure - the youngest quarter with the highest population growth

The historic city centre is well-equipped with educational and cultural institutions



The Weaknesses

High recovery effort in unrenovated property

A lack of parking spaces for residents in the historic city centre

A lack of green spaces and playgrounds for young people



The Opportunities

Strengthening the student potential for further revitalization of the old town ("Schhlo3platzquartier)

The possibility of transforming the historic city centre into a barrier-free quarter

Increasing the national awareness of Freiberg as a tourist destination



The Threats

High recovery effort in unrenovated property
Increasing rents  exclusion of certain population  balanced population structure can collapse

Not renovated buildings are in imminent danger of collapsing



The SWOT: Kilkenny

Strengths

-Historic monuments of national/international
importance

-Compact City concept of 10 min city
-Primary schools located in the city
-Play grounds & Park

-High quality public realm

-Good mixture of uses in the city centre with
bars, cafes, shops

-a vibrant city by day and night

Opportunities
-Information technology in participation

-Local Authorities are testing the use of
wikipedia in public consultation

-Urban renewal programs for a quality urban
environment

-Branding of the City/Area Kilkenny has its
own trade mark:

-Older housing stock can be cheaper for
people starting homes

Weaknesses

--Centre area has older building stock of houses
--Older houses ere smaller

-Social segregation

-Conflict between night uses and residential use
-Lack of activities for youth e.g. skate park

-Accessibility of the centre by car is perceived
as difficult.

=No public transport

Threats
-Economic decline recession

-New unsympathetic developments detracting
from character

-Better houses at lower density in outer areas.
Peoples perception of s more comfortable life in
the suburbs



The Strenghts

Medieval City historic monuments

The Compact City. All amenities with 10 to 15 minutes walk or cycle

Schools located in areas close to the residential population



The Weaknesses

The houses in the centre have smaller proportions and small or no gardens.

Older houses do not meet modern building standards

Poor social mix and tenure within the City

Lack of equipment for teenagers no skate park Skating banned on the main plaza

Dominance of car within the Centre, perception of traffic congestion. Danger to pedestrians
and cyclists.



The Opportunities

Citizens participation to create social networks

Urban renewal programs for a quality urban environment: public space

The Parade, Canal square, linear park, pedestrianisation

THe Kilkenny Brand



The Threats

Economic decline / recession

Out of town retail and office developments

New unsympathetic developments

Cheaper and better houses at lower density built in suburban areas



The SWOT: Veria

Strengths

-Unique historical environment

-Low building density

-Most houses have a courtyard (hidden)
-Variety in architectural styles

-Variety of urban planning in different
neighbourhoods

-Multi-cultural historic character

-a vibrant city in Kiriotissa area

Opportunities

-Citizens participation to create social
networks

-Guidelines for eco-restoring historic buildings
-Specifications for eco-restoration materials

-Economic motivation and quickening
approvals procedures

-A Municipal act for a balance of uses

- Urban renewal programs for a quality urban
environment: Green, Public space, ...

Weaknesses

--Ruined condition of listed buildings
-Improper interventions

-Low quality of public space

-No mix of uses (a kind of zoning)
-Conflict between different users
-No social mix

-Lack of equipment for teenagers

Threats

- Further abandonment
neighbourhood

empty houses empty
feeling of insecurity

- The city loosing its specific (historical) identity
by new developments

- Citizens indifference
- High cost of eco-restoring

- Lack of economic motivation



The Strenghts

Unique historical environment

- Low building density
- Low rise buildings in the city center
- Most houses have a hidden courtyard

Variety in architectural styles



The Weaknesses

Discontinuity (listed small areas in the city center)
Low quality of surrounding areas

Ruined condition of a large number of listed buildings

Low quality of public space



The Opportunities

Citizens participation to create social networks

Urban renewal programs for a quality urban
environment: public space

High quality houses in the heart of the city



The Threats

Further abandonment  empty houses

empty neighbourhood feeling of insecurity

The city loosing its specific (historical)
identity by new developments



To be continued ...



