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Case study Antwerp, my generation education theme

Name case study 

Study accompaniment in an informal setting to prevent school drop-out

Short summary
 The Antwerp case describes the experiment that we are developing in a partnership between the Antwerp study guide and the Antwerp Youth Competence Centers.  The target of this partnership is the prevention of school drop-out due to providing youngsters assistance in the informal setting of the youth competence centers on how to make a study choice, about the fields of study they can choose and what kind of jobs they can do after graduating.  In picking up the youngsters at an early age, we hope that we will prevent negative study choices and long-term less  unqualified school leavers. 
Lead and supporting actors involved
Antwerp Youth Competence Centers “Branderij”, “Zappa” and “Deurne”
Antwerp Study Guide, part of City of Antwerp general education policy

The problem being addressed:

Flanders is known for an excellent education system. This is certainly the case for those youngsters who fit in. But not all of them do. About 20% of young people in Antwerp are in danger of dropping out of school before they receive a formal qualification. 

More often than not, this is the result of a series of “negative” choices, i.e. failure at a level of education excludes a youngster of any further studies at that level, and will push him/her to more vocational training levels, without assessing if vocational training is a valid option from the young person’s standpoint. This can lead to demotivation, truancy and further failure in the school process. 

The development process 
(were young people/business society involved?) 

The development process is still going on.  We plan to involve youngsters through youth competence centres.  Based on actual experiences in youth work, we plan to involve professional partners to strengthen the guidance of youths in an informal setting. (see examples 1 to 3: real life cases in study guide and youth centre).  

The approach in practice – how does it work? 

The approach in practice wants to combine the youth approach with the education approach. We want to take the good practices of the (independently developed) initiatives, and combine the best of both worlds in a common vision. 

We list both approaches, and assess the possibilities to reach youngsters together. 

The youth approach: The Youth competence centres: overview 

In 2006 the city of Antwerp launched the idea of developing Youth Competence Centres (YCC). The mission of the YCC’s:  ‘The Antwerp Youth Competence Centres are accessible centres for young people that provide integrated activities regarding leisure time, competences (identification, development and recognition), education and work/employment. These three accesses are all profoundly developed and the interaction between these accesses is the foundation of the YCC. The YCC’s are explicit learning and development spaces that empower young people with a view to personal development and increased social orientation and participation.  It’s a place were different methods (education, youth work, RAC, employment, …) meet each other to strengthen the integration of young people/ to strengthen their talents.

 The lifestyle and needs of young people are central in the activities of the YCC’s’.

The priority target group of the YCC’s are young people aged 16 to 25 in a vulnerable situation (young people in a weak socio-cultural or socio-economic position). 

The following model gives an  overview on the YCC concept:


Antwerp has three Youth Competence Centres, each with their own specific organisation: YCC ZAPPA, YCC Deurne and YCC De Branderij.  In total the city works together with 5 partners to achieve this project.  

www.jes.be 

www.zappaworld.be
 www.kidsvzw.be,

www.levanto.be 

 www.werkhaven.be.
New development:  ‘Labour Competence Mentors’

In june 2009 three ‘labour competence mentors (LCM’s)’ were appointed in the Antwerp Youth competence centres.  Their mission is to support youngsters in the transfer from education to work.  The LCM operates in the informal context of the YCC, not in an institutionalised setting.  We can describe his position as ‘between street and office’.  He aims to be an important trust figure in the local youth community,, working at competence awareness, , reinforcement of competences and career mentoring.  To adequately help young people the LCM needs to have good contacts/ active partnerships with the local education and employment institutions/partners.  

LCM uses individual and group methods.  As a central method JES is using the learning out of experience methodology:

Individual methodologies:

· Site grading c-stick

· Portfolio accompaniment

· Personal development plan

· internships

· Drawing up a solicitation letter

· developing new methods

…

Group methodologies:

· Group exercises to discover and develop competences

· guidance counselling
· trust exercises

· Company visits

· guest lectures by company leaders or HR managers

…

To reach their goal a good partnership with the Antwerp study guide is necessary.  

The educational approach: The Antwerp Study Guide and the centre for job- and study choices

The Antwerp study guide is an information centre about education in Antwerp and Flanders. The study guide is a part of the general educational policy unit (city administration of Antwerp).

Anybody with questions about elementary, primary, secondary, adult or higher education can ask information by phone, e-mail or a personal visit. 

we’re trying to reach 3 distinctive groups:
· youngsters, 
· adults (parents or individuals) 
· professionals. 
The study guide also works pro-active. We are working together with organisations of target groups (such as social organisations, organisations representing different nationalities,…). We give sessions about education to groups of parents, and  groups of youngsters. Sometimes the study guide looks to communicate through less obvious channels, such as a local cultural event.. 

We have a different approach to minors (less then 18y old) and adults. We inform youngsters about all their education possibilities, , information about how to find a school, ... 
For this group we cooperate with our colleagues from the centre for job- and study choice.  This centre has developed a couple of  instruments that can help the youngsters with their choice/orientation. 
These instruments are made in close cooperation with Pupil Guidance Centres and are being used in all the Antwerp schools.
Examples: comprehensive guide to secondary education, website with information about the directions  to the labour market, roadmap of vocational education and job opportunities… We feel youngsters would benefit greatly from an additional guidance in an informal setting. 

We are allowed to do more for adults (anyone older than 18). Besides information we also offer guidance, in corporation with the centres for adult education. However the group of youngsters between 18 and 25 is very difficult to put in a formal accompaniment service that works with questions, talks and tests.  In a lot of cases these youngsters haven’t any working experience. 

Here is also a big chance for the JCC’s. They can offer them assessments, company visits and informal learning chances.  

In addition to the study guide the general educational policy unit started a network for the study guide in June 2006. This network had to develop a close link between schools (preschool, primary, secondary, higher education), Pupil Guidance Centres (CLB),… and the study guide. The focus of were not the clients of the study guide but the teachers, (career) counsellors working at the clb and non-educational partners and other professionals active in the field of educational & vocational guidance (public employment service, welfare organisations,…). 
Out of this idea, we developed the centre for job- and study choice, to cater to professionals who need input on guidance counselling. 
What are our assets to work together?

· study guide knows everything about education. There are always a  lot of changes in the education field so you need some experts.

· There are already a lot of methods and instruments. We can share them.

· The JCC’s are informal; youngsters often feel better in an informal setting. Youngsters who don’t get the support from their parents, can get it for now on somewhere else.  Support can make a big difference in failure or success. 

· The study guide has a good relationship with the schools in Antwerp and with organisations like clb.

· We can exchange methods and instruments.

Points which need attention:

· For minors  who need a special care, we must not forget to inform the clb/school. 

· The organisations have to make clear agreements about when to refer a youngster to each other.

the distinctive features? 

Since you are reading this, chances are you are an old person. Not “old” in your sense of the word, but OLD in the eyes of the young people we want to reach. 

Suppose we introduce you to your 18-year old version (yes, think back long and hard), and we tell you that “18-year old you” will be making all your career choices from now on. The “present you” will panic. And run away. Fast. 

Yet, this is what we expect from 18-year-olds today. We expect them to know who they want to become, to know where their talents lie, to know what kind of jobs are out there… in short, to know and do everything they need to make the right study choice. 

The distinctive feature of this experiment: we don’t believe in “right” choices. We believe we have to give all our young people the chance to discover their talents, to know where to look for their options and to develop strategies to make choices. And even then, we don’t expect it to be the “right” choice. We want our young to be able to make an educated, well thought trough choice. That’s the best we can hope for. Look back at your “18year old you”. Was it possible – knowing what you know today – to make the “right choice at the time”?

In recent research on guidance, researchers are developing theory and practice based on this vision. Interests, talents,…are developing and changing during the entire life-span of a person. It also comes together with the assumption and research that careers cannot be predicted anymore in a global and diverse world. People have to make (new) choices during their entire life-span. The chance that people are faced with changes in their career during their life-span is larger than decades ago. This happens because of different transformations in the organisation of economy: downsizing, off shoring, changing job descriptions, technological changes
 
It’s more important to know how to chose than what to choose.

What are the most innovative elements?
We want to combine the expertise of different organizations in the youth / education fields to help our young to make educated choices. Linking different networks prevents double-work. At first, we focus on learning how to choose and talent recognition in an informal setting. We will combine this with accurate info about all the options in our education system (in all forms of education, i.e. including adult education) and possible routes to the labour market.

JCC and the study guide want to work closely together  and achieve following objectives:

· getting to know each other (team, objectives, working style, targets, methods,… 

· we will both give a case to each other and learn from each other on how we did guide/inform the youngster

· clarifying the different roles and the overlap

· agreeing on working methods, scenario on when to refer a client to each other or to another organisation

· The scenario can obtain: sharing of intake information, how can LCM’s better detect learning needs?

· Fine tuning of front offices (which front offices is best placed for which kind of guidance/support

· Collaboration with target organisations – how will we ensure links

· How to deal with the tension between: getting youngsters employed as soon as possible <->  detecting needs and giving them a long term perspective

· Can the collaboration with the network for adult education agree on referring youngsters to the JCC whenever they feel they’re not at all ready to know their future path?

· mapping the network of the JCC and the network study guidance and detecting cross-bandages

· detect and give training opportunities to each other

· how can LCM’s detect learning needs in youngsters?

· How to guarantee or obtain parent involvement when needed?


· Can we develop assessment-tests through our mutual experiences?

What has it achieved (however defined)?

at the moment: separate workflow for youth work / study guide
YCC: methods for talent recognition in informal setting
study guide: comprehensive info about all forms of education and routes to labour market


Key lessons for the various actors:
· how will we combine youth work approach with education info and theoretical understanding of “learning how to choose”.

· Development potential including transferability of the approach : 
Huge development potential: first focus is combination of informal setting / education, which we want to broaden to formal labour market information – chances. 

Appendix: Testimonials study guide and youth competence centre 

Case1 minor ( study guide:

A youngster age 15 comes to the study guide because he doesn’t know what his options are.  He has to choose for vocational education.  We show his options and give some information about the different directions. If he really doesn’t know what to choose, we send him to the Pupil Guidance centre. 

Sometimes you feel that there’re other reasons why the youngster can’t make a choice. There’s no support from the parents or the youngster doesn’t have a place to make homework. There’re problems in the school with a teacher. In those cases it can be interesting to involve another organisation, where the youngster can come at any time. An informal place where he gets the support he needs. 

Case2 adult ( study guide

A youngster age 19 comes to the study guide because he wants information on how  he can get his degree. Secondary school wasn’t a success. The youngster has a few options and a few also know directly what they want. But a lot of them can’t make a choice. For them an assessment would be a good method. In a lot of cases they’ve already tried a lot of different directions in secondary school, but they didn’t like one of them. They often just need a positive climate and encouragements to get to know themselves. A lot of these young adults don’t know their talents, they just know that they always failed in secondary school and that they didn’t like a lot of the directions they tried. They only had a bad experience during their school time and nobody told them that they where good in a few things. They don’t know their skills. In these cases the jcc’s can help out by offering assessments and company visits, maybe even (stages). 

We have to be sure that before entering a new school and new direction, they made the right choice.  We can’t let them fail again.
Case3 youngster ( youth competence centre
Liban, a boy from Moroccan descent who is in danger of dropping out of school, is a regular visitor of the youth centre “Branderij”. He is quite shy, but after following an informal training in the centre, he starts talking about his study choices to the trainer. 
The trainer doesn’t know much about study choices, but he introduces Liban to the youth competence worker of the centre. 

Together with the youth competence worker, Liban gets in touch with possible schools to restart his school career. However, this is a long and taxing process, because various options in education have to be considered. 

Unfortunately, not every school is very forthcoming to accommodate Liban. Even with the best guidance of the youth competence worker, it is extremely difficult to find the education best suited for Liban. 

Direct contact with the study guide could have resulted in a quicker solution for Liban. 
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Direct focus on Young people rmeljongeren





Formal:


-Diffusion of expertise towards schools, youth organizations, ..
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