Worth Unlimited Case Study
Project Name: Worth Unlimited – A World Worth Living In

Lead and supporting actors involved 

Worth Unlimited is a national charitable organisation specialising in working with marginalised or at risk young people in the context of their communities. In particular this involves an established track record of engaging NEET young people and providing them with positive outcomes. In the east of Birmingham in the constituencies of Yardley and Hodge Hill, partnership approaches have been built with Community Safety Partnerships, extended schools services, youth services, West Midlands Police and other statutory and voluntary sector groups such as Street Games.
The problem which was addressed

In both constituencies high levels of anti social behaviour amongst young people was identified, not just by agencies but also by local residents. The Local Delivery Group identified that a positive developmental approach was required where a positive program of intervention would tackle the causal issues amongst young people that would result in a drop in the need for enforcement activity. In consulting with young people, often by doing a media project, issues of boredom and lack of things to do, lack of aspiration, educational underachievement, lack of hope for the future especially around employment, lack of role models and people to believe in them, chaotic home lives were all identified. The police identified a lack of constructive activities which meant that they were picking young people up off the street and local residents identified a fear of young people and a lack of intergenerational relationships. Mapping in communities was also done, highlighting things such as educational achievement, indices of deprivation, unemployment rates, etc. 
The development process
Young people were initially consulted about both the issues that they felt existed for them living in that community and associated issues such as school, employment etc, and also on what they would like to see happen. Several projects developed from these around sport, art, girls work etc. Two Worth Unlimited workers went on a supporting retention in the workplace course run by East Birmingham and North Solihull Regeneration Agency, with local employers to work through supporting unemployed young people in work. Through support from the UK governments Department for Children, Schools and Families, Worth Unlimited had developed its innovative World Worth Living In program which involved consultation with a variety of employers as to personal, social and work based skills they felt young people needed to come into the workplace with. 
Also key is the engagement from local residents and indeed one of the new projects in Yardley has come directly from local residents asking that something be developed.

· The approach in practice – how does it work?

There are several key elements to the approach used by Worth Unlimited and which tend to happen sequentially:

1. Building partnerships – bringing people together, a pooling of resources to work together towards a common goal. This includes expertise, human and financial resources, building spaces, different forms of intervention etc.
2. Community Development – being involved not only in the local community, often by having youth workers who live in that area, but involving local people in volunteering and becoming role models. This includes older young people who are often the best role models for the young ones. To this end we run Thrive, our accredited youth work course specifically designed to support people who have little educational background. This isn’t just about training, it works with them to help them set up their own little projects in the community. For example we have 2 young people who did basketball coaching qualifications and now run a session each week. 
3. Working holistically and flexibly – in order to overcome the barriers for young people, Worth Unlimited seeks to work in a way that enables a young person to develop the tools they need to flourish in society and this means working with all the aspects of a young person and our program is designed to enable that process. Each young person and group of young people is unique, with different needs, ways of learning and interests and need to be responded to.
4. Engagement – the key being to  build relationships with young people, to get them into constructive relationships with adults and with each other, and then beginning to do some activities together. This engagement includes beginning to see young people in different contexts e.g. mentoring in school, activities, specific projects, community mentoring etc

5. Developmental activities – based on young peoples need and interests and where we encourage young people to take ownership of their groups. Examples include sports teams, art clubs, young women’s groups etc. 

6. World Worth Living In – this is an accredited developmental program which is flexible in delivery within its framework and which focuses on giving young people the personal, social and work based skills especially at the important times of transition between school and training/work. 
· What are the distinctive features?

The World Worth Living In program is deliberately designed to use an informal educative approach to learning within a holistic framework. It is split into 3 elements, each of which has creative tasks that are run in a way that links with a young persons learning style. The 3 elements are:
· My Inside World – addressing issues of identity, self-esteem, managing emotions, values and beliefs etc

· My Outside World – addressing issues of citizenship and living in community, interpersonal and relationship skills, team work etc

· My Future World – educational, training and work based skills, dealing with conflict, time management, budgeting skills, independent living, interview skills, writing a CV, assertiveness skills etc

The program also has some specialised modules for particular groups including teenage parents and also:

· My Changing World for young offenders

· Young Entrepreneurs for young people wishing to establish their own project or micro business
The program works on a variety of learning hours and so is delivered in a variety of contexts from being part of the curriculum for years 10 and 11 either in school or in an alternative provision, to a community based project, to a specific NEET targeted piece of work and we utilise it in these contexts. 

Initial Assessment and Action Planning

The programme seeks to develop the priority skills of young people, and in doing so, provide them with both the skills and the confidence required to move forward.  The My inside World and Outside World focuses upon the personal and social development, and the My Future World element focuses upon developing aspirations, identifying next steps, broadening horizons and helping young people develop a social identity. 

One of the main advantages of providing the initial assessment and action planning is that WWLI is a flexible programme and can be tailored to meet individual needs, issues and barriers.  
Delivery of the action plan

The WWLI programme is NOCN accredited, and young people work towards OCN credits.  The WWLI programme is being delivered at NOCN level 1, which is comparable to NVQ1, Foundation GNVQ and GCSE Grades D-G.  Each 10 hour unit completed will equate to 1 OCN credit.  These can be banked and young people build up their credit record and use these credits to access college, training or employment.  

The levels of intervention are flexible from 30 hours foundation level to an advanced level on 150 hours with the option of engaging in the Diploma level programme which provide 390 hours of guided learning and is equivalent to achieving 4 GCSE’s at grade D to G level. 

We provide a broad range of training, support and work experience that enhances progression towards further learning and/or employment.   We have developed a training programme that is divided into four separate elements: - 

· Preparation for Employment 

· Work and College Tasters 

· Community Volunteer Challenge 

· Bespoke accredited courses 

Work and college tasters are delivered in accordance with the needs, skills, ambitions and hopes of the young people engaged in the process.    
As an organisation committed to the delivery of youth work services in local settings we give young people the opportunity of supervised work and voluntary experience in their local community.  
Personal Support

Every aspect of the programme provides the opportunity for ongoing personal support.  One to one sessions are built into the programme right from the initial assessment through to post-employment/training support.   We provide a supportive learning environment throughout the programme helping young people to positively engage and develop personal, social, group and employability skills. 

Young Entrepreneurs Scheme
Worth Enterprises is the social enterprise arm of Worth Unlimited. Through Worth Enterprises we utilise the training young people have received through the World Worth Living In program such as sports coaching, youth work etc to give them employment and volunteering opportunities with Worth Unlimited and other organisations. 

Through Worth Enterprises we give young people the opportunity to establish their own micro businesses, utilising the skills and expertise of local professionals to develop the relevant expertise and training. Each young person is given 1:1 support. Worth Unlimited has already established such enterprises such as a small garden business with ex-offenders and a peer health project and we envisage developing more of these based on young people skills and interests. 

We also have potential plans for a specialised charity shop, a charity market stall and a cookery school to give young people further opportunities in this area of developing business and entrepreneurial skills. 

What are the most innovative elements?

· We utilise an online portfolio for the young people to record their own learning

· The development of the learning tasks happens in relation to their learning style 

· Within the framework young people can bespoke their own program

· An integrated, community based, informal educative and holistic form of intervention

· Combination of 1:1 mentoring and developmental group work

What has it achieved?
Our projects in Hodge Hill and Yardley are at different stages as it is important to work through the processes that are outlined in this case study. The Police have recorded a drop in anti social behaviour in the areas where we work, several young people have been recorded by their school as increasing their attendance and improving behaviour, many young people have engaged with college, training or found work. Two case studies highlight the impact made;

· Sam’s story. Sam came on a World Worth Living In program when she was 17. She came from a chaotic home life, lived in a hostel, and hadn’t really been to school for the past few years. During the program we really saw Sam come alive. By becoming more stable in herself and building up her sense of self worth, Sam was able to begin to think about what she wanted from her life. She built relationships with Worth Unlimited workers over the next year or so who saw her through some difficult times. Going on Thrive, the youth work course helped Sam see that she had some skills and a way of both giving back to the community and earning a living. She started volunteering with Worth Unlimited, before getting some part-time work with us. She has done so well that now she is working full-time and has set up her own projects including delivering NEET projects to young people who were in the same situation as her when she first engaged with us, and young women’s work tackling issues of self-esteem and identity.
· Phil’s story – Phil has been coming to the art project and has also done a World Worth Living In community based program. Phil had been in trouble with the police for graffiti tagging and for fighting at school. Since coming on the projects, he has become one of the more sensible members of the group, has kept himself out of trouble, been attending school and whilst he still has progress to make, has begun to make changes to his life, he’s grown in a sense of his own identity that has enabled him to become a more positive member of his community.
Key lessons for the various actors
· Set clear expectations and communication amongst partners

· Understand the process of youth work development and that these are often difficult young people with a multiplicity of issues, barriers and behaviours

· Have a ‘can do’ mentality – it is possible for young people to change, develop and grow

· Put youth work in the context of community, social and economic development so that there is provision, local capacity, hope and employment opportunities for them.
Development potential including transferability of the approach 
This approach has already been developed into more than one community. Although some of the delivery may look different, the key principles as outlined at the beginning of this case study are the same in each and therefore very transferable providing the right funding, partnerships, local support and staffing expertise exist.
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