ATTACHMENT/ SYNOPTIC SUMMARY OF MG-BASELINES/ 12.10.08
	City
	Challenges
	Focus/ theme
	Proposed solution & network
	Contribution to MG
	Learning from MG

	Rotter-

dam

LP
584.000
	-Making positive influence of young and preventive approach manifest on a structural basis

-Possibilities and opportunities for young

-How to get young people ready for the labour market

-NEETs, (neither in education or employment) ”black numbers”
	BETTER COORDINATION

EMPLOYMENT

EDUCATION
	Genuine youth activity

Local activity

Structural solutions

Cooperation with Rotterdam European Youth Capital initiative, YouR World, Young people themselves, DAAD, Student City, educational institutes, business community, youth office, various city departments & districts
	Learning on real youth participation, 

Operating in a rich initiative environment
	Learning on real youth participation and influence, How to organise an integrated policy directed at young people,

Promoting active transitions

	Warsaw

PP1
1.700.000
	Citizens as ”customers” rather than citizens

-Lack of interest in vocational education, drop outs, lack of cooperation btw. Schools, parents, young people, employers and authorities
	EDUCATION

LOCAL COMMUNITY

- Focussing on one of the poorest districts in Warsaw

- Deprived area: Unemployment, Social problems, Safety, Lack of perspectives among young, underachievement

bullying
	New special programmes – social and educational for supporting education and upbringing

Two vocational schools

-extra activities, Saturday garage

sport, peer mediation,NGO, vocational, in-service training for teachers
	Extra activities, sport, peer mediation, NGO, in-service training for teachers, new programmes
	Involving NGO:s in educational activities

	Göteborg

PP 2
493 500


	-Combating segregation, polarisation and promoting integration. -Increasing socio-economical differences btw. neighbourhoods and btw. ethnic groups-Lower education among foreign background-School drop-outs,  NEETs

	COORDINATION

POSITIVE ACTION>EDUCATION>EMPLOYMENT

Understanding youth life-styles and the extended establishment period of self-reliance

Improving knowledge, efforts and organisation regarding youth challenges and potentials

Preventing drop out from upper secondary

Linking better to business and labour market


	Partnership btw. Gov. Agencies, private actors and civil society.

MG as a platform of dialogue and dissemination of good practice

-Pilot study youth
-Youth leisure activities, involving the young – and integrating this to education, employment and crime prevention

B-etter cooperation btw. Municipality and PES, good practice dissemination

-Connection to ”Navigator” (guidance ESF project)

City, university, youth association, education, Navigator, Business, PES, ESF, others
	Results of pilot study on youth lifestyles 
	Learning on experiences of inclusive organisation

Cooperation with business community

Youth exchange ventures and long-term collaboration across Europe

	Birming-ham

PP 3
1.000.000
	Youth crime diminishing, but troublesome neighbourhoods, hot spots, remain, 

NEETs

How to reach the ”difficult to reach”

”Be Birmingham” – neighbourhood working –partnerships > Vibrant Urban Villages”
	LOCAL COMMUNITY

POSITIVE ACTION>EMPLOYABILITY/EDUCATION/EMPLOYMENT

-Local communities

Two deprived neighbourhoods

-Understanding youth lifestyles

-Education, business and employment


	-MG augmenting the neighbourhood partnership working agenda, with and on behalf of young people

-Extending the Streetgames initiative,

-Integrated Youth Support Service, B:ham Childern Fund, B:ham Football Association, Streetgames Charity

-Young as Streetgames coaches, in the steering group
	Experiences from community safety, young people and community engagement, showcase the city
	Learn from others practices of promoting community cohesion 

	Bari

PP4 
330.000
	-Young generations alone in a difficult phase, crisis of family role and weakening of educational agencies (“cultural implosion”)
-Delayed access to employment 

-Organised crime and ”Mafia-boys”/ minors

-Until now confined to school curricula, must be whole communities
	LOCAL COMMUNITIES

POSITIVE ACTION>EDUCATION>EMLOYMENT

Local communities promoting youth as a positive resource

Preventing youth criminal careers


	Bari 2004 criminal career prevention policy addressing youth & minors

2007 Agency for non repressive combatting of organised crime, stable partnership


	Experience in non repressive crime prevention policies
	Knowledge on youth policies and best practices, steering young people to jobs

	Glasgow

PP 5
580.000
	Gang related anti-social behavior, hot-spots

Educational underachivement+criminal involvement > long-term UE adults

”security 

gap”
	LOCAL COMMUNITIES

POSITIVE ACTION>EMPLOYABILITY/EDUCATION/EMPLOYMENT

Improving employment and  employability of gang-youngsters 
	Solution: Informed, gang focused, holistic, seamless

Stage 1: identification of target group: information, home visits, assessment

Stage 2.: Engagement and consolidation: ”choice works” (personal development plans), group sessions, Outdoor activities

Stage 3.: Training for work; 
3 month placement, Learning for Employment centre, placement, mentor

-Network:

GCSS lead, Community planning, voluntary, police, youth justice, area planning
	Experience in working with young people, interventions like youth engagement, mobile resource teams, schools liaison..
	Wider experience

	Riga

PP6
730.000
	Low level of citizen participation

Building on a active tradition of youth organisations, but signs of decrease in pupils councils and youth NGOs
	LOCAL COMMUNITY

POSITIVE ACTIVITY>EDUCATION/EMPLOYMENT

COORDINATION

Enhancing participation of youth in decision making and strengthening youth volutary work
	Youth Work Development Programme/Department of Education, Youth and Sports

MG as a common platform for discussion / round table among stakeholders; shaping youth policy further according to youth needs; 
facilitating participation of young to community; young as positive resource

Creative house (young themselves)

Studens creative laboratory (incubator)
	Good experience in organising leisure time activities, youth camps >Non-formal education systems

employment of 13-14 in summer holidays (Public employment agency)

hobby education system
	Best practices in participation of young in decision making and making a youth voluntary coordination system

Developing a sustainable communication platform btw. Young and decision makers



	Tirgu-Mures

PP7

150.000
	Young people/ graduates immigrate because of UE and low pay
	EDUCATION

EMPLOYMENT

COODINATION

Employment and youth and education and youth
	-Establishing a new mediator unit btw. Schools, business community and local authority: Office for Counselling and Career Orientation

-Work Force Department, Municipality and Local School Inspectorate
	Integrated, holistic approach
	Learning best models for youth labour force management, employment for graduates, stopping immigration

	Gdansk

PP8
460.000


	Promoting positive potential of youth and combating exclusion and criminal careers
	LOCAL COMMUNITIES


	Monitoring, youth panels, individual coaching, peer methods
	Monitoring, youth panels, individual coaching, peer methods
	Interdiciplinary work

	Valencia

PP9

800.000

	Young not highly involved in local community

Potential in Arts IN EMPLOYMENT
Understanding young people

”More opportunities” strategy  for Young people in Arts

Housing


	COORDINATION

EMPLOYMENT

EDUCATION

-Establishing period and promoting young as positive potential

-”Youth” as an entity in itself

-Adapting youth public services to youth needs

-Attracting young to live in the city centre
	-MG as a link between the City Council and the Young population

-Youth Department to ”speak the language of the young”

-Valencia as ”One stop shop” for Youth European Business Opportunities

-Youth centres

-Webiste

-Making information available for yOuth

-Monitoring, youth panels, individual coaching

ULSG:

- Polytechnic, local communities, Business communities/ yung entrepreneurs, FIVEC (Urban innovation), VEO (Scenic artistic activities for young artists)
	Good practices developed by Youth Delegation:

-complementary training programmes; self-employment
	Learning how to involve young in local community and to solve housing problem

	Patras 

PP 10

230.000
	-Fragmentation of youth efforts and use of potential

-Lack of coordination and cooperation btw. several youth teams across the city

-Unemployment, poverty, migration
	COORDINATION

EDUCATION

EMPLOYMENT

Coordination of youth initiatives

Bridging the gap btw. Patras and University

Utilising new technologies
	Development of a network as well as an action plan (foCus groups, meetings, IT platforms)

LSG:

Student organisation

Local youth council

NGOs

Organisation of Drug abuse prevention 
	Experiences of building a network of youth associations
	Tapping into broader European experience

	Antwerp

PP11
471.000
	Structural unemployment and youth unemployment, ethnic/cultural challenges, drop outs, generation poverty
	EMPLOYMENT

EDUCATION > EMPLOYMENT

Employment, integration of youth to labour market, linking education to labour market
	Employer involvement, linking education to work, young people active, cooperation btw. sectors, changing mind-sets
	Broad experience and several initiatives in youth field:

Orientation weeks, vocational training, guidance, jobs in social economy, competence centres, study guides, school leaver days for the young
	Linking education to employment, cooperation of education and business, cooperation, youth competence centres, special target groups


