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StreetGames works in deprived areas bringing sport to the door step of young people aged 5-24 yrs. The project offers young people, not only the opportunity to participate and develop their physical and social skills, it also offers them the chance to take up sports coaching qualifications, and in turn can be employed by the project and local schools once qualified. The group of qualified coaches and volunteers all come from the local area and provide excellent role models for the other young people who take part, many of whom have low aspirations, little or no qualifications, and many are at risk of entering the criminal justice system or may already be in it. Mentoring and personal development is a big part of the programme. 

The StreetGames operating in East Birmingham focuses on 5 deprived neighbourhoods spanning across the two constituencies of Hodge Hill and Yardley. The long term aim is to continue supporting these projects, whilst looking to expand and include other areas of deprivation.

Objectives for the StreetGames projects in East Birmingham

· To engage young people aged 5 to 24 from the local community who are deemed at risk or hard-to-reach. 

· To tackle high levels of anti-social behaviour and young people at risk of criminal offending. 
· Engage Young People in a wide range of positive, constructive sporting activities, including dance

· Recruit, train, and deploy a large cohort of local volunteers, especially aged 14 to 24 years

· Create routes into vocational training and employment

· Increase playing, coaching and officiating opportunities

· Establish formal links to other youth services including citizenship; sexual health; drugs; music; DJing; IT. 

· Programme of new skills training in sports coaching/leadership, sports officiating, sports admin, youth work, community development, active citizenship

· Create locally run sports youth clubs and youth groups that are sustainable over the long term 

· Specific volunteer recruitment and volunteer management programme 

Lead and supporting actors involved

The StreetGames infrastructure in East Birmingham includes one full time paid Project Manager, 12 sessional paid coaches to deliver the activities and 18 volunteers.

The support from partners comes in the form of mainly referrals, but also sometimes supporting delivery and working together to deliver certain activities to the needs of their clients.
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The problem which was addressed

Birmingham has the youngest city population in Europe and as a result has a very large number of young people that are accessing high quality PE (on average Birmingham has achieved 84% of pupils in partnership schools participating in at least two hours of high quality PE and out of hour’s school sport in a typical week). There are however, less young people (16-19 years), than the national average, moving into sport, sporting lifestyles and undertaking the recommended levels of sport and exercise each week (Birmingham 33% / National 35%) (Active People, 2006). 

The Constituencies of Hodge Hill and Yardley show very low participation in sport levels for young people. Importantly, they also have high numbers of young people aged 16 to 18 years who are Not in Education, Employment or Training, (known as NEET) as of 12 December 2007. 

Young people who are NEET are at significantly greater risk of becoming involved in crime and ASB than those whose relationship to education and employment is stronger. Several of the wards within the Hodge Hill and Yardley Constituencies have high numbers of NEET young people.

The aim of the StreetGames project is to engage ‘hard to reach young people’ in sport, which has its immediate benefits for the health agenda, but also as a vehicle to offer them opportunities to gain confidence, qualifications and a more positive outlook on life. Hopefully, this can ultimately lead them towards positive employment.  
By engaging young people in positive and constructive activity, this has also reduced their desire to be involved with criminal or antisocial behaviour. Many of the young people on the programme come from dysfunctional and / or difficult backgrounds, often lacking suitable role models and guidance. The StreetGames programme offers mentoring support and suitable role models, which gives them the confidence and the self esteem to start aspiring to better things. 
The approach in practice - how does it work?

East Birmingham’s StreetGames project has been successful because it engages young people by involving them in the design of their local programme from the start. They then go on to act as champions for the recruitment of other participants, this being a defining aspect of the StreetGames concept. Families and other local residents also get involved, which is key to developing long term sustainability and a greater sense of community for all involved. StreetGames can play a significant role in helping to build community cohesion.  

The key to the outreach work is taking people from their own communities and giving them opportunities to develop their own skills. This involves providing training, volunteering opportunities and in some cases jobs for local people. 

Sessions are open to all and are lead by FA qualified coaches from the FA Charter Standard Club (Glebe Farm FC) and also youngsters that have developed through the project. This activity has instantly created a positive bridge between young people and the local football club (and its volunteers) breaking down communication barriers from both parties. In addition, the partnership with the local football club has been effective due to coaches being local people who recognise and understand the needs and pressures of the young people; as well as actually knowing them personally sometimes. Each volunteer is mentored closely and they are vital to attracting youngsters to the programme. 

East Birmingham has a strategy in place for focussing the sport activity where the crime and ASB hotspots are identified. Consultation will be done with the young people living or hanging around in these areas and they will inform the types of venues and times that the activities will take place.

They are then given opportunities to be involved in the development of that session and they decide if they want to play in affiliated football or just have a kick around. There are pathways in place with other sports if there are youngsters who want to be involved in other activities. They can be signposted to other organisations that may have a DJ work shop for example. We also have youngsters mentoring others that want to become more involved in the project, so they may want to become a sports coach or dance tutor and deliver to a group of youngsters. 
We have a referral form if there are other organisations that wish to sign post young people to us. We work with Youth workers ,YIP and the Police in identifying young people that are at risk of offending and showing signs of Anti Social behaviour, Schools and Connexions (Youth organisation) also refer youngsters to us, especially in the school holidays when the risk of offending is higher.
This system is a two way process, so StreetGames may have youngsters that are excluded from school or are not in any form of education and can sign post them to the Youth Service or other relevant services such as Connexions that work one to one with young people to get them in some kind of further education or help them on the Job market.  
The partnership work is very important we all need to work hand in hand to identify and help the youngster with their own issues and barriers that they are up against. Each youngster needs to be acknowledged as an individual and be given the support to reach for their Goals.  
What are the distinctive features?

A distinctive feature of that the programme is that it’s very much tailored to the needs of the local young people taking part. It recognizes the very nature of the local area, in terms of its deprivation, low educational achievement, often high crime levels and poor health, and that in order to reach the young people that need it most, the programme needs to be flexible and easily accessible.

The activity is based at the best possible (suitable) location, so normally a local field in the summer, or the school in the colder months. The young people also dictate the times they wish to have it delivered, which ensures best possible participation rates.

Another quite unique factor is that the projects employ the young people and volunteers from the local area. The paid employees will ideally be local people who have been on the FA courses (through being involved with StreetGames) and are now qualified to be sports coaches. These people are excellent role models for the younger kids on the estate, as they often know the coaches and will have grown up in the same area – so living proof that ‘if they can do it – so can I’. The coaches are also employed by local schools to help deliver the weekly sporting programme for pupils. 
Through the pro-active and flexible approach that StreetGames employs, it manages to engage with hundred of young people that otherwise would not have participated in any form of positive activity. StreetGames is working with the young people that so many other organisations want to work with because they represent that core group of young people in society that need the most support. 

 What has it achieved?

	Service Objective
	Outcome
	Summary of Outcomes 

	1) Provide football sessions for boys and girls aged 8-13
	Increase participation in sport and active recreation (meeting the national 5 x 30 mins per week target)
	70% of children and young people (C&YP) engaged, participate in the activities on a weekly basis.   5 half hour activities, which break down into different categories, for example the children and young people (C&YP) have 3 hrs activity in schools, lunch activities and after-school sessions. Half term fun weeks C&YP engage and participate in 5hrs per day, 5 days per week. 

	2) Promote outdoor and physical activities, including use of open spaces.
	Children’s health and well being will improve

Children and young people have an increased knowledge of healthy eating and the problems associated with obesity
	C&YP's health and well being has improved tremendously due to the range of activities provided, such as football, dodge ball and team building exercises. Through questionnaires, feedback has shown how positively young people have felt about the projects. They are more able to follow instructions, engage a lot more in school work and are keen to want to attend school as a result. 

	3) Develop confidence and positive self esteem in children
	Participation in football leads to increased confidence, self esteem and the ability to make decisions. Active participation in the decision making processes of the club. 
	Through the activities being offered to C&YP, confidence and self esteem has increased significantly. Feedback from coaches, parents and schools state that behaviour and even the body language from the C&YP has changed for the better. They are more able to express themselves and make decisions about what activities they do and how far they want to participate in further activities.
They are also more confident to seek out support on issues that may be of worry to them. As an average, 600 -1000 C&YP attend the sessions per year, this has resulted in at 45 volunteers going on to further education or gaining a sport qualification. 
       

	4) Provide an inclusive service for children with disabilities
	Increase participation in sport and active recreation for children with disabilities.
	The children express their enjoyment by joining in with their peers and they now look forward to attending the activities. Example: A young 14 year old down syndrome boy attended the activities and was accepted as equal by the other children and was able to participate for 4 weeks. This shows how much the other C&YP have moved on in developing a positive attitude towards disability.



	5) Engage with children involved in crime or at risk of becoming involved in crime
	A reduction in children committing crime – children will have increased awareness of citizenship and positive behaviour. Links with Community Safety Partners.
	Police statistics, in particular on the Glebe farm estate, show that crime and anti-social behaviour has reduced.  A questionnaire filled out by the C&YP reflected some of their views such as one 14 yr old stating “this has helped me to keep off the street"…and another saying. "This has helped me to understand people more". This young person was referred from connection PAYP. 
The structured football has given young people better discipline and an awareness of positive behaviour. The activities are structured in away that encourages respect, gets them working in a team and working with young peers. This has also enabled them to resolve difficult situations and issues in a positive way with support. 
 

	6)Promote anti-racist attitudes and behaviour through participation in the kick it out of football programme
	Children respect and accept children from different racial and ethnic backgrounds. Reduction in racist incidents and behaviour.
	The programme tries to educate C&YP on issues of race and equalities. Black minority ethnic (BME) C&YP continue to participate in activities and this has enabled all the children to work together, play together and respect each other. The C&YP have developed a greater awareness to wards the issue of racism and the types of problems that BME groups experience in different countries.

	7) Value children and young people through consulting,   listening to them and encouraging active participation.
	Increase the enjoyment and benefit of the programme. Be more confident in their understanding of their rights
	 Children and young people are supported and able to understand their rights and the issues of responsibility, allowing them to make realistic and more informed choices.

	8) Promote positive image and understanding of children in the local community.
	Local community recognises positive achievements of children. Community support and involvement in the project. Reduction in reports of anti-social behaviour.
	The programme tries to educate C&YP in relation to antisocial behaviour. 
Feedback from C&YP and observations from mentors suggest the Children and Young People have developed a greater awareness of their community and the impact of their actions.



	9) Provide training and awareness-raising sessions to other service providers.
	Service promoted to a range of partners and initiatives.
	StreetGames operates across the constituencies of Hodge Hill and Yardley and has a good working relationship with the local police teams and local Youth Offending Team. 
A group of referring agents has been established so they understand exactly how they can refer young people into the project. 

Links have been made in colleges to support C&YP in becoming sports coaches. Golf has been introduced to identify gifted C&YP.


	10) Provide opportunities for older children and young people to train as coaches and other support roles.
	Increased participation in the service. Skills increased. Employability increased.
	About 600 – 1000 participants each year. 45 have gained qualifications last year  - ranging from youth work to sport coaching. Some young people also now work for local schools such as Ridpool Primary and Stanville Primary schools.   
Also, several young mothers are now pursuing formal youth work training which will lead them to take up paid employment
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