Birmingham Young People’s project example: 
Northfield Anti-Racism project

Provide an example from your city which you think is a good example of real youth participation/ initiative/ action

(1) What was the activity about and when and where did it take place?

This innovative anti racism project covered children living and attending   school in the Northfield Constituency (Population 100,000). The aim of the project was and still is to create a more harmonious and cohesive community in Northfield by tackling the issue of racism. Northfield is a predominantly white working class area of Birmingham and is often targeted by right wing extremists, who pray on the more deprived areas and promote racial hatred.

It is felt amongst many local workers that many of the racist views held by young people are directly influenced by their parents and this is a generational problem. The only way to fix it, was to target young people and give them the information; let them meet and play with other young people from different ethnic and cultural backgrounds. By challenging their opinions, hopefully they will be able to forge their own ideas and views on race.

There have been several racial incidents over the years and racist undercurrents in the community. Consultation was undertaken with local afro-Caribbean teenagers to gauge their opinion on life in Northfield and that also produced some concerning results.    

Northfield decided to launch a campaign that would involve young people engaging in multi-racial activity and media workshops that play with the theme of race. 

Northfield also has lower than average educational achievement amongst young people with many of them having very low aspirations. This project was also designed to give young people new experiences and show them through the workshops and youth exchanges, that there is another world beyond Northfield, and that there are opportunities to explore which are achievable. 

The following phases of work have all been captured and detailed in the attached newsletters and presentation for your viewing:
Phase 1 of the campaign included:

10,000 copies anti-racism newsletter were produced and distributed to children and young people detailing what the project and campaign was about.

The issue contained:

·
 Launch of Anti Racism Campaign

·
 Slam Poetry Workshops

·
 Anti Racism initiative in sport

·
 Logo / Branding design competition

·
Questionnaire for young people to assess views on racism, ideas on how to report racism, merchandise which could house the winning logo 

Phase 2 of the campaign included:
·
“Give Racism Evils” Logo launched

·
Northfield / Ladywood school Twinning project report

·
Feedback on result from young people’s questionnaire issue 1

·
Asylum seeker myth dispelling School twinning project

·
Black History Month – Northfield Journeys Project 

Phase 3 includes:
· Development of online racial reporting system 

· Exchange projects

(2) Who made the initiative and how? What was the role of the young in initiating it?
The project was run by local Council employees – with a main coordinator called Andrea Holmes. Young people were consulted from the very beginning and they were instrumental in informing how the project moved forward; from the design of the logos to the branding of the merchandise; all of which came out of the media workshops and consultation. 
(3) In which way do you think this was real, and perhaps innovative youth engagement/ activity?
This has been widely celebrated across Birmingham as an excellent and innovative piece of work. No other Constituency has confronted the issue of racism so full on, and with such success in engaging such a large amount of young people. The project has managed to secure funding for each stage, because the previous stage was such as success and viewed as a real opportunity to see whether it can impact on young people’s opinions about race and other prejudice. 
(4) What was the role of other actors, like public officials, etc. In this activity?

The main coordinator was supported by local community workers and school staff in the delivery. Artists and 3rd sector organisations were commissioned to deliver the media workshops. Birmingham City Football club sent some players over to the Slam Poetry final to give the awards out. 
(5) Contact information to explore the case further
Andrea Holmes is the lead officer for the project and is more than happy to share her experiences and details about the project.

Email address: andrea.holmes@birmingham.gov.uk

Tel: 0121 464 9184

Mobile: 07920088593
Alternatively – contact  me and I will help!

