Final Local Action Plan 

Template for FINAL REPORT (the numbers of pages are indicative, we want enough details, but not too long explanations in the template. If you have important further material you want to include, please make an ANNEX and refer to it.

	1. Name of the city and contact information of persons giving the report


	Birmingham

Nicci Collins

Community Safety Manager (Yardley Constituency)

c/o Yardley Constituency Office

1st Floor, Fox Hollies Leisure Centre

Shirley Road

Acocks Green

Birmingham

B27 7NS

Tel +44 (121) 675 1310 

(m) +44 7814 970 438

	2. Explain briefly how the report was drawn (for instance: “draft by core group, then Local Support Group discussion so and so participating”…etc)

	Written by Nicci Collins and Alison O’Connell after discussion with others involved in the project, past and present. 


	3. SUMMARY: Expectations and achievements of MY GENERATION in your city (i.e.  which questions did you want to address, how you went about them, what was achieved, main learning points, shortcomings, conclusions) (1 page)

	Please check if you answered ALL the sub-questions!!
What we hoped to get out of My Generation:

· Exchange of vision and ideas with colleagues from various cities around Europe
· Showcasing Birmingham work

· Taking time out to review the work in we do in Birmingham

· Opportunity for some of our young people to be involved

How we went about this:

We formalised a working group for our LAP. As we concentrated on outreach, this was best covered by the projects in relation to Young People and Crime.  So, we formed a Young People & Crime sub-group under the umbrella or our local Community Safety Partnership.   

Achievements:

· Bringing partners round the table has enabled us to strengthen relationships between organisations and create a more coordinated approach to youth provision. We have achieved much more as a partnership than we would have as individual organisations.  
· Cross-European working – particularly between Streetgames and Rotterdam – with Streetgames adopting, and adapting, the Dynamic Duos project here in Birmingham.

· One of the young people from Rotterdam (Andrea MS) came to Birmingham early on in the project and worked for Streetgames over the summer.   

Learning points:

· Helped cement the idea that the Birmingham approach of holistic development where enforcement and intervention projects, statutory and third sector organizations, worked closely together was the way forward
· The initial decision for Birmingham was to focus on one project. This had limited potential, but it is difficult in Birmingham because there is so much going on at a strategic level on the youth agenda, so it would have been duplicating existing approaches had we done something more strategic with an LSG.  After a while, we brought in Worth Unlimited to widen our contribution.
· The group developed an idea for Birmingham from scratch at the conference, which fits well with the current economic climate – to introduce a Local Exchange Trading Scheme solely for young people in Yardley.  
· We were particularly interested in the Hi5 Foundation in Amsterdam set up to bridge the different gaps in society and address the different aspirations and expectations of employers and young people. And especially how they gain funding via businesses and business partnerships rather than relying on monies from the public or voluntary sectors. 
Conclusions:

We have learnt much from other cities in Europe but probably not as much as we would have liked, given our time commitment. We felt Birmingham was ahead of some of the other countries, particularly in the outreach work.  However, there have been some examples we have implemented here. We would be particularly interested in furthering the latter two concepts here in Birmingham as we believe they are very compatible with the current direction here in the UK.  We are hopeful relevant funding streams may become available in due course to support such initiatives.   


	4. TRANSFORMING OUTREACH: Work on transforming Outreach. Outreach might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming Outreach, explaining also: (2) How have young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Please check if you answered ALL the sub-questions!!
(1) Outreach was our main theme as our key projects, Worth and Streetgames are specialists in engaging with hard to reach young people in areas of high anti-social behaviour.  In terms of involving young people, Streetgames encourage all young people, including those who are the most hard to reach, to become volunteers for them and many result in paid employment as Streetgames coaches. My Generation has not resulted in us transforming Outreach.  However, it has consolidated our efforts.  

(2) Our  LAP group has strong involvement for the City, Third Sector and Youth Services.  But is weak in terms of business engagement.

	5. EDUCATION AND EMPLOYMENT: Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming E/E, explaining also: (2) How have the young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Please check if you answered ALL the sub-questions!!
(1) Streetgames have run a new project in Birmingham targeting young people who are classed as “NEETs” (Not in Education Employment or Training). They have been successful in moving 68 unemployed young people out of unemployment and into one of those areas over the last year or so.  This is just in one small area of Birmingham.

(2) Streetgames have worked with a number of different specialist organisations in delivering the above. This has been a good partnership with Streetgames undertaking the outreach work and education, employment and training organisations able to offer guidance and support.  

	6. LOCAL SUPPORT GROUP. Chapter on your Local Support Group activities (explain the composition, evolution and main activities of your LSG, and comment on how useful it has been, and what is the future of this networking. (1-2 pages)

	Please check if you answered ALL the sub-questions!!
The LSG concentrates on Young People & Crime – particularly outreach work. It is composed of mainly City Council Officers (local officers, also from the Youth Service also the Community Safety Manager), local Police Officers and third sector organisations who can deliver projects for us. It was an informal group until our involvement with My Generation and has been extremely useful in providing better co-ordination of our activities and prioritising hotspots. I think it is very likely that we will continue the group in future.  However, there are major threats to funding and jobs are being cut to those who lead on this initiative so it may  meet less regularly or informally. Or we may have to concentrate on just one or two geographical hotspots.  

	7. LOCAL ACTION PLAN and sustaining the best of MG. (Explain what your LAP is – The title, is it a part of a city strategy, a youth policy, for whom, what are the main points goals and responsibilities and next milestones, and comment on the usefulness of your LAP in sustaining the best of MG and establishing better coordination of youth activities and policies in your city) (1- 3 pages)

	Please check if you answered ALL the sub-questions!!
Our LAP is for one Constituency in Birmingham (approx 100,000 people; 1/10th of the city) and is called the “Young People & Crime Delivery Plan”. The Young People & Crime Group (our LSG) is now a sub-group of Yardley Clean & Safe; Local Delivery Group – which is our local Community Safety Partnership. It also has a dual reporting mechanism to Yardley’s Children & Young People’s Group (CHYPs). Yarley Clean&Safe; Local Delivery Group reports to he Constituency Strategic Partnership in Yardley and centrally to the Safer Birmingham Partnership.

The Safer Birmingham Partnership has 3 key aims: 

· Yardley will be a safer place to live

· Yardley will feel a safer place to live

· Young people will make positive choices

The Lap and the work we have done with My Generation puts us in a stronger place for our LSG to continue.  There is an increased focus on dealing with anti-social behaviour and we hope to make a strong link with this in order to continue our projects.



	8. LEARNING IN MY GENERATION (Where did MG make a difference – what additional dimension did it add? What have been your main learning points in MG? Methods of Outreach, informal learning, youth engagement, connecting to business… what? Have you learned something important from other sources than MG that was useful? Where and what could you have learned more? (1-2 pages)

	Please check if you answered ALL the sub-questions!!


	9. REFLECTIONS ON THE MG-JOURNEY as a whole (i.e. has the “MG-journey” been useful for your city? Has the design, ways of working and support in MG been useful and adequate? How should these kinds of projects be improved in the future? (1-2 pages)

	Please check if you answered ALL the sub-questions!!


	10. OPEN COMMENT (perhaps you have something you want to add here as a free comment)

	


Thank you!

