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The Final Report was written by project coordinators based on the discussion that took place during the one of the lasts Local Support Group meeting at 31st of January 2011. It was also an effect of a whole process of project development and local stakeholders discussions.  
	1. SUMMARY: Expectations and achievements of MY GENERATION in the City 

a) Which questions were addressed?
At the beginning of this project we have asked questions to the very first members of Local Support Group about expectations to the project and to the situation and main approaches to Youth in the City. So the first discussions and further asked questions were focused on actions devoted to Youngsters and Youngsters as this actions passive recipients. 

There were also a questions on the goal we want to reach and how the City Hall can promote Youth positive potential.

As a main  task established was to find the way to promote a younger voice and to make it powerful. Discussion at this point was how to avoid repeat of previously failed Youth Councils in Gdansk.
b) How we went about them?
According to the need of project and main tendency at the project partner our Local Support Group was evaluating and structure has changed. From the main stakeholders to the Youth themselves and Young workers of institutions and NGOs working with Youth. Depending on a need of particular meeting a Groups composition was different.  
During LSG meetings, international workshops and discussions with local stakeholders the Youth issue started to be visible and Youngsters appeared as a important group that need to be involved in social policy changes in Gdansk. 
So, the project was circulating on the one hand as a lobbing structure, as a local stakeholders support and on the other hand as an “agent” of Youth voice. 

c) What was achieved?
Youngster started to be more visible as a topic within local policy. 
Both, the Mayor of Gdansk and the City Council of Gdansk are conscious about youngsters expectations, about their willing to be active participant in city live and in city planning and managing. Therefore an actions to establish sovereign Youth Forum are in progress. There is also an second edition of a small grants  devoted to youth actions (pilot scheme at the end of 2010).

More practical dimension has invented during My Generation workshop project proposal. Project to be develop as an partnership between social, public and business sector and devoted to promotion and education of entrepreneurship among the Youth.
d) Main learning points.

Working with Youth needs to be focus on particular goals (now long term tasks). Also it is hard to keep the same youngsters in working group for long period.

There is a large group of persons, institutions and organisations with similar opinion and common aims in a terms of Youth empowerment.  Lobbying process therefore is much easier when a large spectrum of stakeholders is gathered to the issue. 
e) Shortcomings.

The next in the line is a Youth Forum. The only thing that stops us now is a decision of the City Mayor to give a particular task and to include Forum as an official opinion creating body. At this point established are the main rules of Forum, recruitment, promotion and first operation tasks. 

The second edition of small grants scheme is in the progress and at the end of year results will be visible.

There is also an initiative of reaching a grant to implement a partnership for youth entrepreneurship promotion and education. 

f) Conclusions.
This project is a good start. Youth empowerment is a long process (still in a conflict with youth tempo) and it goes in Gdansk together with, generally speaking, empowerment of social sector and civil society development. It is a part of a  development – a social changes.
However the need of listening and taking into consideration the Younger voice is now well – defined and articulated. 
Work with Youngsters and with social sector in general is not coherent with public sector system and needs flexibility from both sides. It needs also a different time schedule – Youngsters expect results now.  

	

	

	2. TRANSFORMING OUTREACH

a) What have you done in transforming Outreach. 
b) How have young themselves, the city & local, education & business community (possibly) been involved? 



	Outreach as a subject was not in our main scope during this project. However due our occupation in the City Hall structures we have a good cooperation with local non-governmental organisations dealing with Youth being “out of the system”. 
Our work in this subject was rather focusing on promotion and change of approach of NGOs working with Youth. There is main trend that organizations operate for Youngsters  without taking into the consideration their opinion. Now it is an issue taken into the consideration at the projects planning process.

Following this change we are now in preparation process of a seminar devoted to the Youth participation in the local third sector activities and exchange of experience and knowledge about working on outreach and with Youth being out of system.  
We have also promoted one of Youth NGOs dealing with outreach using interest to the skateboard and skateboarding. The direct result was common project of this organisation – Association for Skateboarding Animation with additions prevention organization. 


	3. EDUCATION AND EMPLOYMENT
 Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know 
a) What have you done in transforming E/E, explaining also:
b) How have the young themselves, the city & local, education & business community (possibly) been involved? 

	Education and Employment as a subject was not in our main scope during this project. However we have noticed that it is a subject with very small interest among both governmental and non-governmental organisation. There are only two one governmental unit dealing with unemployment in general and other dealing with education also in general. What is more, with small cooperation between them. On the NGO side there is an interest in entrepreneurship promotion and education and effects of unemployment.
Our main role in this situation was at the beginning mapping of the local conditions and then meeting this organisations in a perspective of common projects.

Promotion of one cooperation between business sector and vocational school at the conference about partnership as a form of collaboration. 

There is also in a plans to implement invented during project workshops a system of a entrepreneurship education and promotion from the primary school till the studies time. System that includes 3 sectors representatives: schools and City Hall, local NGO and business associations and companies themselves. 



	4. LOCAL SUPPORT GROUP


	From the very beginning of project, at autumn of 2008, Local Support Group was composed from the main stockholders from the local authority side and third sector. Later, during a project evolution also LSG has changed. The first trend was to make sure that on every meeting there will be also Youngsters and second was to have also meetings only with Youth. Youngsters who were taking a part of project international workshops were also invited to attend in LSG meetings. All this gave opportunity to confront different opinions and approaches. There were also organised meetings with local experts to evaluate results and to define next steps.
LSG was in a way a flexible Group and it has changed according to aim of a meeting. It evaluates from highly official to significant youth participation. 

The Group was focused rather on task to create opinion and suggestions than to operate directly and work with practical result.
LSG work was permanently presented to the City of Gdansk Mayor and Vice Mayor and discussed in a context of practical dimensions and influence on local policy and its implementation. 

The core, the most active members of LSG are willing to continue work on Youth Forum and in a promotion of small grants instrument.



	5. LOCAL ACTION PLAN and sustaining the best of MG. 


	The title of Gdansk Local Action Plan is: Youth Carries up Gdansk (Młodzież Dźwiga Gdańsk). It points that Youngsters are an crucial group for a present Gdansk, important now in a process of the City development. Rising up Gdansk as a civil society now but also as a local economy in the future. In the same time important for the future, but with need to be involve Youth properly now.

Local Action Plan is an assumption to prepare a proper youth policy but with bigger share of   Youth as a main actor in process of creation. It will be however approved by Mayor of Gdansk and presented to the City Council and local stakeholders. 

Gdansk Local Action Plan in concentrated on situation of Youth in the city, their needs and ideas, it is also about information and coordination, relations between youth and the city, about youth representatives empowerment and youth forum as a semi youth council. 
LAP posts also objectives to be reached:

· to integrate youth oriented actions

· to deliver full information about possibilities for youth

· to establish a youth forum as a active and powerful representation

LAP shows also the possible paths and action that need to be taken to reach mentioned goals. The first one is the Youth Forum as a starting point and an activity that should be developed more by its participants, with only support of City Hall and local NGOs. Forum as a body composed from active representation of all possible Gdańsk Youth groups should decide how precisely structure and main tasks will look like. Its large task will be preparation with public and social sector the Gdansk Youth Policy.
LAP is being implemented now by the small grants scheme. Grants devoted to informal Youth initiatives. It might be in the future an important index of range and scope of youngsters activities and therefore important information for future planning. This instrument is available now only in a small part of all City Hall grants contests and it is a task for LAP and LSG to promote and implement it in a wider range.
LAP shows also a few case studies, good examples of project directed to Youth and also organized by themselves with a large impact of positive potential promotion and role of Youth as a creators – not only a beneficent. 

The last and probably the hardest to implement, aim in LAP is creation of a Youth Activity Centre(s). Centre as a place created by Youngsters where their activities and ideas can make true. A place where Youth decide what is a programme and who should work and participate, not like usually where adults decide in their “representation”.  

There is also other approach to the Youth Activity Centre issue. It was proposed during Local Support Group meeting that it could be not a building but a brand name, specific, prestigious brand awarded to this places and organisations where fixed standards are respected.
Gdansk LAP and especially Youth Forum was already a symptom to continue work on Youth participation. There was a project proposal created by youth NGO together with City Hall of Gdansk to develop Youth Forum as a opinion body to the City Hall in youth issues. Proposal was drawn up and sent to the Batory Foundation contest but unfortunately without positive answer.



	6. LEARNING IN MY GENERATION.


	The huge difference in the City Hall units and also among civic sector organizations is in a approach to Youth. Before Youngster were perceived from perspective of a problem – addictions, negative behaviour, out of education system, etc. – as a target group. After meetings, discussions, workshops and common actions Youngster more often appear as a co-creators. They are included in a consultations, planning process and therefore are more conscious of a project work, aims and dealing with other Youth groups. Organizations and City units are at the very beginning of the way to be a partner in relations with Younger citizens.
It was also a possibility to make a mapping exercise and locate all organisations and institutions dealing with Youth and for Youth. At least to find the main ones. It was the first ever attempt to name all of the different branches – scopes and then to meet their representations and finally to connect them with the common activities. 
We have also implemented more informal methods of work with groups dealing with Youth and also other issues. The most often it was the future dialog method.
We have also noticed that a lot of promoted during My Generation cases, persons engaged in it felt surprised and later on proud of their work. It is a result of lack of promotion instruments and on the other hand lack of information exchange.


	7. REFLECTIONS ON THE MG-JOURNEY as a whole


My Generation Journey was useful only in a terms of keeping work in order. In practical use journey was helpful in preparing working time sheet.
It could be useful in terms of project evaluation but then should be followed up permanently.  
It could be useful for a project coordinator in a case of lack of other system of reporting. In this case, reports from progress were prepared twice a year plus two or three direct meetings during international workshops. 

In this case it is better to have this kind of journey in a www version with permanent access. It should be also entered into the project outline. 

	

	8. OPEN COMMENTS
 


Coordination and financial management needs more involvement of personnel than it was planned. Organization and financial management is much more time consuming than essential project work. I would recommend to separate in every project, as a rule, technical from essential and to secure in a budget more financial sources on financial officers.  
Continuing budget issue, budget should be planned according to local conditions. Than for example in our case personnel costs are much smaller than in the Netherlands, Spain or United Kingdom and in the same time travel and accommodation is the same.
The financial outlines, so budget again, should be either on a more general level or very open. This could be helpful in a project that can involve in a process.
There should be not a lot of changes in a terms of a projects core during a project.  They have an affection on local budget, time planning and certifying project costs. 

These comments are mainly based on local conditions. 
Wojciech Dąbrowski


City Hall of Gdansk

Social Affairs Department

wojciech.dabrowski@gdansk.gda.pl
2
February 2011, Gdansk City Hall


[image: image5.png]


[image: image6.jpg]generation



