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1.
Name of case study ?

GCSS “ Get Ready For Work” Initiative
2.
Introduction:

The GCSS “Get Ready for Work” initiative is a pioneering approach to tackling socio-economic exclusion for young people. Particularly those deemed as “not in education, employment or training”; living in areas of multiple deprivation or who face inequality in access to services and support.   “Get Ready for Work” provides an intensive, person led support mechanism through which young people can “re-engage” with learning and/or employment or training.

Launched in June 2009 as a fully operational service, it has already provided support and progression to 13 young people and anticipates another 7 will be coming into the service programmes over the next few months.

This is a new service delivered in partnership with the educational and business sector in line with the needs of young people in the City of Glasgow. It reflects the commitment of GCSS and partners’ to ensuring Glasgow is a thriving, learning, working, safe and healthy city for all.

The case study provides an opportunity to highlight the work being done through the “Get Ready for Work “initiative which relates directly to the “education and employment” theme of the My Generation Programme in demonstrating an approach that support the delivery of positive transition into employment.
3.
Placing the need in context.

3.1 
Glasgow, the city
Glasgow City is home to a population of 581,940, of which 21% are under the age of 19 years old. It is the largest city in Scotland and one of Europe’s top 20 financial centres hosting many of Scotland’s leading businesses.    
Economy:
Glasgow generates almost £15 billion in Gross Value Added each year and supports 420,000 jobs throughout the city. The city has moved from the traditional manufacturing industries which suffered a 90% decline between 1950 – 1991 to a services-based economy led by the financial and business services (103,000 jobs), public administration (125,300). The number of jobs has increased by more than 70,000 in the ten years to 2005, making Glasgow one of the fastest growing cities in the UK.


The 2014 Commonwealth Games, strategic investment and economic restructuring and growing tourism and retail industry provides Glasgow with a strong foundation for continued growth for the future.

Education:
Glasgow has 197 schools, 3 universities, 11 further education institutions and 54 additional supports for learning centres.  Together these institutions provide educational support to over 124,000 pupils each year.


Glasgow’s Education Services works to meet the objectives of the “Getting it Right for Every Child”, “Curriculum for Excellence” and “Outdoor Education” national strategies in partnership with young people, parents and key agencies. The strategy aims to ensure that every child and young person in Glasgow has the best start in life both in terms of educational attainment and personal development.  Focus is equally places on providing an active learning environment through which children and young people can enjoy their childhood and are supported in developing into responsible citizens, effective contributors, confident individuals and successful learners.
Both the economic and education sectors provide a strong foundation through which young people can progress from education into employment.  In 2005/6 over 23% of young people were progressing into further education and 26% of Glasgow’s residents held higher qualifications, whilst another 23% held no qualification at all.

In 2005/6 12% (higher than the national average) of young people were also entering into educational training, including courses that focused on employability skills such as IT and construction. 3  Evidencing a progression across the city towards a “demand led educational framework in line with economic expectations”. 
3.2
Glasgow Apprenticeship Scheme
An example of the move towards demand led educational transition process can be seen in the development of the Glasgow Apprenticeship Scheme.   
Launched in April 2008 by Glasgow City Council as part of the £30m plan to prepare for the 2014 Commonwealth Games.  The Scheme provides modern apprenticeships to 5,000 young people leaving school in 2009.  Young apprentices work alongside experienced skilled trainers in the development of the new arenas and infrastructure ahead of the Games.  These apprenticeships provide access to qualification and on site training to young people with leading business through which to support a transition from education into work. This provides young people with essential employability skills but also fills a skills gap in the construction, development and service sector. 

The scheme has already seen more then 5,000 application for the places available showing a commitment by young people to taking up opportunities that provide a positive future.
3.3.
Current challenges

The current global financial crisis has had an impact on Glasgow resulting in an increase in unemployment and reduction in employment opportunities.  

For example:

· The Work Foundation listed Glasgow as the worst-affected by the recession in Scotland. (April 2009)
· Higher Education Statistical Agency reported the proportion of graduates who were unemployed six months after university rose by more than a third. (July 2009)

All of which indicates a more competitive employment market with less opportunities for young people who have little or no qualifications. 
3.4
Socio-economic inequality.
Glasgow also holds the highest number of datazones (48%) in Scotland deemed as being within the 15% most deprived areas.
  The level of economic and educational inequality is reflected throughout the city in that Glasgow has:  

· Two thirds (31%)of residents are in the 15% most educational deprived datazones. 5
· One in four people (25%) of residents are income deprived compared to the one-in-seven (14%) across Scotland. 5
· 30% of those living in the 15% most deprived areas were employment deprived compared to 10% in the rest of Scotland. 5
· Approximately 30,336 children of school age live in the most deprived area zones. 5
Deprivation is frequently cited as one, if not the main cause of differential educational achievement and employment inequality.  In Glasgow a link can be evidenced between educational achievement and social inclusion, with those who perform least well at school being more likely to be living in areas of deprivation, unemployed, in poor housing, be homeless or generally are at higher risk of being on the fringes of society due to negative activity or inequality. 
All of the above has a direct impact on the aspirations of young people with a larger proportion disengaging from the educational process and, in so doing, limiting their short and long term opportunities into employment and education.

An associated impact of deprivation is young people’s involvement in antisocial behaviour, youth offending or negative activities.  This further excludes young people from progression out of poverty and inequality through education and employment due to offending behaviour. 

3.5
Young people “Not in education, employment or training”
Scotland has approximately 35,000 young people of 16-19 who are considered “not in education, employment or training” 
 (NEET)   For some, being NEET is a finite, transitional phase, ending in a positive outcome.   However, for others it is both symptomatic of disadvantage and disengagement in earlier years and indicates a lifelong disengagement from actively participating in and benefiting from prosperous society.
NEET (Scotland) by economic activity: 6 
· 35% have low level qualifications (below SVQ)

· 28% have no qualifications

· 39% have never worked. 8
Glasgow is recognised as a target area for NEET intervention programmes with specific emphasis on supporting groups of young people who are more likely to become NEET, i.e.: 6
· care leavers, carers
· young offenders
· young parents
· low attainers

· persistent truants
· young people with mental / physical disabilities 
· those misusing drugs or alcohol.    

In Glasgow almost 10% of school leavers in 2007 were deemed as NEET with 70.2% claiming benefits with a further 29.8% considered unemployed and 7% not actively seeking employment. 

In many cases these young people are not only disengaged from the general educational and labour markets, but also from programmes providing support into employment or training due to their complex needs or behaviour. 
Therefore a more intensive person centred support process is required to meet the challenges of support and enabling these groups out of disengagement and back into education, employment or training.

4.
The approach in practice - How does it work ?
The GCSS “Get Ready for Work” initiative is build on an approach to deliver the best support to young people of 16-19 who are disadvantaged in the labour market or disengaged with education, employment or training and deemed as “hard to reach” due to complex issues or associated needs such as: 
· low educational attainment 

· mental or physical health issues 

· family circumstances 

· involvement in negative activities ( low level antisocial behaviour etc)

· at risk of social exclusion  

This approach is delivered through:
4.1
Partnership working:
The provision of a cohesive transitional pathway out of disengagement and into employment, education or training through specialist support and resources across a number of key partners.

This multi-agency approach delivers intensive support in line with the young persons to address their particular needs and issues and maintains a level of engagement throughout the process to maximise participation.   This is a vital element to the process, in that previous support processes were service led, providing support in line with the organisations procedures.  In some cases, this resulted in periods of inactivity for young people that could result in further disengagement and disillusionment with the process.

This approach also represents best value in maximising the use of current resources and re-deployment to deliver a greater level of support with a degree of flexibility to meet the challenging needs of the target group.  

The partnership also evidences broader impact in that it works within the framework of strategic networks within Glasgow that deliver to the objectives of national strategies. These networks include strategic co-operation across education, business, community and youth sectors to provide a strong and measurable foundation through which deliver positive change for young people.
4.2
The initiative:
“Get Ready for Work” is a structured employability, personal development and vocational skills programme. The objective of which is to promote and encourage inclusion and participation leading to further education, sustained employment and lifelong learning opportunities. The initiative achieves this by putting young people at the heart of the activities and providing them with a supported learning environment through which they can highlight and address the disadvantages that prevent them from positive transition into the labour market or further education.

GCSS delivers this by offering: 

· Dedicated support staff 
· Dedicated Business Partnership development staff.

· Holistic, person centred support to develop individual confidence, communication skills, aspirations etc.

· Specific “get ready for work” skills and qualification through which to progress into placements and further education.

· Enhanced initial assessment and identification of training needs.

· Assistance in identifying barriers to positive progression and time bound Individual Action Plans addressing the issues 

· Personal development opportunities through internal placements within GCSS working with young people, volunteering, coaching etc.
· Access to:

· Scotland branded learning centre with IT access

· Qualified tutors and training staff with experience of working with young people

· Outdoor educational activities through which to address health inequality and build a culture of health activity for the future.

· Personal development programme to support flexible learning and support confidence building, self esteem, communication skills, team work towards active citizen contributing to the wellbeing of the city and communities.
· Identifying positives achievements and providing positive reinforcement of successful learning.
5.
The problem which was addressed 

To tackle the social and economic exclusion of young people aged 16-19 who are deemed as “not in education, employment or training”.  This group will have few or no formal qualifications and would find it difficult to engage in formal education or training to progress out of exclusion or disadvantage.

GCSS “Get Ready for Work” initiative addressed this need by provision of equal access to learning and work based experience through a dedicated support to overcome the barriers to progression and deliver positive transition into the labour market or education. 

6.
Lead and supporting actors involved 
6.1 
Skills Development Scotland: 
A national body formed in September 2007 to deliver to the “Skills for Scotland” strategy through the merger of Careers Scotland, Scottish University for Industry, Scottish Enterprise (skills section) and the Highland and Islands Enterprise. 
Skills Development Scotland acts as a catalyst for real and positive change in Scotland skills performance by supporting initiatives that aim to help individuals realise their full potential and employers through skills development to enhance Scotland’s sustainable economic development.

The GCSS “Get Ready for Work” Initiative meets the aims and objectives of the Scottish Government’s “Skills for Scotland” strategy and is funded and monitored through Skills Development Scotland.  The outcomes from the GCSS initiative are reporting through the monitoring process to Scottish Ministers and, as such, can inform to the ongoing development and delivery of national strategy.
6.2 
Skills Development Scotland:  Careers Service: 
Career Scotland acts as the referral agency for young people onto the GCSS “Get Ready for Work” initiative.  This provides clear identification of young people who are not in employment, education or training and supports a targeted approach to those disengaged with other programmes and support.

Eligibility of the young person to the programme is determined by Careers Scotland through specialist staff and assessment process.  Selection is confirmed by the completion of a Client Individual Action Plan (IAP) which is transferred to GCSS’s “Get Ready for Work” initiative on commencement of the young person to the programme. 

6.3
Business Sector: 

GCSS has built a network of business contacts to support the development of the programme and training to young people in line with current labour market needs.  The commitment of business to this initiative is demonstrated in the active participation and support in the delivery of the initiative through the provision of work placement opportunities to young people.
Young people are matched to work placements in their chosen areas of occupational interest, providing them with real on-hands experience and skills in their field of interest.   The work placements are flexible providing the opportunity for young people, some of whom have never been in a working environment or lifestyle to “phase into” this process gaining confidence as they develop.   Placements are real opportunities with the potential for full time employment.

6.4 
Education support: 
Positive transition, in some cases means returning to or moving into further education. To support young people wishing to develop further learning and qualification the “Get Ready for Work” initiative is supported by local regeneration agencies, colleges and learning centres, training providers and voluntary sector organisations (i.e. Barnardos, Action for Children etc).

This increases the provision of services and support available both in terms of meeting the needs of the individual in addressing barriers to progression, but also in opportunities for placements, learning, volunteering etc.
6.5
Glasgow Community & Safety Services

GCSS provides a dedicated team of trained staff in the field of educational support and employability.  Access to key resources such as the learning centre and training team, literacy and numeracy support; and access to other GCSS provisions as required.  
7.      The development process (were young people / business society involved?

The GCSS “Get Ready For Work” initiative has been supporting in development through the research and partnership working of key agencies both local and national. The actors in the delivery of the initiative are a reflection of this co-operation.

Young people have informed to the development of this initiative through consultations throughout the city conducted through Youth Engagement Workers during the deployment of mobile services and support.  In 2008/2009 over 21,000 young people engaged with GCSS services and informed to the development of several new initiatives.

GCSS is committed to having young people at the heart of service development and delivery and as such provides ongoing consultation through the citywide service provisions,

This will be enhanced by consultations post programme with young people who have gone through the GCSS “Get Ready for Work” initiative through which they can inform to delivery of the next programme in 2010/2011.

This is the first delivery of the “Get Ready for Work” initiative, however, young people have already indicated they would like to play a more active role in the delivery of future programmes through acting as “mentors”, “trainers” or placement support.  This is currently being explored and will be taken forward for 2010/2011. 
8.      What are the distinctive features
Promote life long learning and provide access to the latest technology for our clients as a measure to combat exclusion from the benefits offered by ICT

GCSS operates a Skills Development Scotland Branded Learning Centre encompassing a modern Information Technology Suite which offers access to multiple on-line learning courses at no cost to participants.  

8.1
Target Skills for Work
The Centre offers young people the opportunity to undertake and achieve ‘Target Skills for Work’, learning that complements occupational areas of interest and provides knowledge and understanding pertaining to their chosen career path. This presents a labour led learning approach across the Hospitality, Construction, Care Sector, Retail, Cleaning, Logistics, Manufacturing, Passenger Transport industries and looks to equip young people will vital skills to fill the labour gap in these areas.

To support capacity to engage with work, young people are also provided with associated or vocation learning such as driving lessons etc.   

8.2
Assessment 
The Trainee's progress is continuously reviewed through one to one on-going Needs Led Assessment measured against the 4 capacities of the Curriculum for Excellence; 
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8.3
Reviews
One to one Reviews are carried out every four weeks with the young person to discuss, agree progress and identify any issues, barriers and plan next steps.

8.4
Mentoring:
Young people have a mentor who provides one to one support from commencement to the programme through transition period and support will continue for a further 6 months 

8.5
Aftercare:
On transition to employment, further education or other training young people are provided with agreed on-going aftercare and support to encourage and maintain sustainability.

9.     What are the most innovative elements?

All of the distinct features of this programme are innovative in the manner in which they are embedded and delivered as part of the core of the programme.

The “Get Ready for Work” initiative is designed to reach and engage with those socially, economically and educationally excluded from the labour market and to provide them with the skills to progress into a working lifestyle.

To deliver to this the underlying causal factors and barriers to positive progression have to be addressed, whether those relating to the young persons views, aspiration and behaviour or external factors such as family circumstance. This is provided through dedicated staff and a structured time bound process to delivery to the needs of young people as identified.
This coupled with partnership approach delivered in line with the local and national strategic objectives for this target group, provides a sustained and cohesive delivery mechanism through which to maximise support and success.

10.
What has it achieved ?

The Programme commenced in June 2009 and at the present time has engaged with 13 young people who were not in education, employment or training and of which;

· 1 has commenced into full time employment

· 2 are in work placements and shall commence full time employment within the next two weeks

· 8 are starting working placement (indication are that all will lead to employment opportunities)
· 2 are in-house preparing for work placement

The objective of the “Get Ready for Work” initiative to provide positive progression out of disengagement and into employment, education or training has been successful for this first group.  The initiative is ongoing and will continue receive new participants from Careers Scotland over the course of the year.
11. 
Key lessons for the various actors
The “Get Ready for Work” initiative commenced in June 2009 and has just completed a programme for 13 young people.   The partners in the initiative will be conducting a review of the initiative at six and twelve month intervals with participation, where appropriate from young people.
Early indications suggest that the approach taken and activities and support delivered are meeting the objectives.

12.
Development potential including transferability

At its core is a commitment to meeting the needs of young people. To deliver to this commitment the approach has to encompass a high degree of flexibility whilst still delivering a time bound structured service.   This flexibility provides the opportunity for this approach to be adapted and transferred across cities in line with the issues faced by young people in that area and the opportunities that are unique to that city.
This organic framework also allows for cross city benchmarking as the key components such as: 

1.
Partnership working

2.
Holistic support

3.
Skills attainment

4.
Employment experience

5.
Progression and demonstrating positive aspirations
All of the above is central to each programme regardless of the distinct features that are incorporated to meet the specific needs of a particular group or city.

Contact: 
Ann Fehilly




Glasgow Community & Safety Services.
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