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Your name and city

Helen Arfvidsson, City of Gothenburg

Target city and focus of your study visit (i.e.
what organisations, interventions, people are
involved)

Rotterdam — Zadkine/Community School, B& W Next,
Leerwerkloket, and European Youth Capital experience

Antwerp — EYC and Youth Competence Centre

Study visit aims — what did you hope to
achieve for your city?

Inspiration, good practices and strengthen our European
contacts

Timescales of the activity

24" — 27" of March 2010

How have you recorded the experience and
learning points from the study ?

Diary entries from the trip and lots of photos.

What are the key lessons you have learned
from this experience?

Zadkine/Community School: The importance of qualitative
coaching based on trustful relations.

B&W Next: Small steps, clear expectations, symbolic value,
and importance of lobby and communication.

EYC: Careful analysis, focus on key actors and focus areas,
realistic ambitions, allow for innovation and experiment, use
a positive opportunity approach, qualitative participation.

YCC: RAC and WAC counsellors, and C-stick inspiration

What tips would you give other MG partners
from this experience?

Plan your trip well and do perhaps not attempt as many
activities as we did. Do substantial research beforehand so
the discussions can be enhanced. Think about how you can
return the favour/hospitality in the future.

What actions will you take when you get back
home based on this study visit?

Learn from Community School coaching methods.
Use B&W Next ideas/tips in the Gothenburg context.

Integrate lessons from the two different EYC experiences
into the Gothenburg application.

Consider ways to develop the C-stick ideas from the YCC.

Any other comments?

Thank you all partners for your excellent hospitality and
sharing of experiences/ideas.




( KAUKR ),

JONGERENCENTRUM

At the Branderij Youth Competence Centre in Antwerp with Filip, Mostafa, Inez and Marjan



