VALENCIA LOCAL ACTION PLAN

	1. Name of the city and contact information of persons giving the report


	City of Valencia

Silvia Sancho Head of Youth Development Department, serjuventud@valencia.es

	2. Explain briefly how the report was drawn (for instance: “draft by core group, then Local Support Group discussion so and so participating”…etc)



	A draft was made by a core group. The summary was presented to our Local Action Plan. After some discussion and contributions it was submitted to the Experts and Lead Partners



	3. SUMMARY: Expectations and achievements of MY GENERATION in your city (i.e.  

which questions did you want to address,  how you went about them, what was achieved,  main learning points,  shortcomings, conclusions) (1 page)


My Generation project has meant a new challenge to be faced, a new project to participate in and learn from. It has meant to organise our work at a European Level and to set up a Local Support Group. Its final target has been to define a new Local Action Plan. This experience has been highly appreciated. It was a challenge to get together regularly and decide our main activities, our priorities, and make a consensus about which were going to be the main topics that we were going to work on, namely the transition from education to employment.  

The youth exchange organized by Rotterdam (31/03-05/04/2009) gave a great opportunity to three young people of Valencia (Vicente, Jorge and Gustavo) to attend these kind of meetings for the first time in their lives, and represented a great chance to invite young people to participate in My Generation at local level as well. 

The involvement of youngsters in our local support group meetings including at European Level has also been a novelty. Their participation in the coordination project meetings, all those activities were a challenge, and made all of us learn. We learnt how other cities work more closely with youngsters. We put in practice new techniques and performed them with our youngsters. We paid more attention to the youngster’s needs, we also asked them to draw up Action Plans with us.  

It was an experience to meet regularly with members of the local support group to develop a local action plan, deciding issues together, listening to each other, understanding each other’s needs.

 It allowed us to give more importance to what we are doing at a micro level, by asking stakeholders to participate in the My Generation meetings abroad, and learning many different ways of doing local policies, discovering good practices from others, having the opportunity to ask other cities how they work with youngsters. 

Organising in Valencia a meeting with some external difficult elements, preparing and distributing roles to be performed also made a lot of learning. And as our partners said, it was a great success. 

MG project made us revise our Local Action Plan and be more focused on entrepreneurship. It forced us to explain others what our priorities are. By this way, we strengthened the Local Support group involvement. 

In the pipeline is still the continuation of the project without any financing. My Generation activities have been situated as a pilot European Project that was taking place. What we learnt from others is how different the situations are in each country, but also how easily we can learn from others. As an anecdote, concerning the Security and Privacy priorities in relation with youngsters in danger of marginalisation: Glasgow was the only city that asked us to sign consent  acknowledgements to be photographed and/or filmed for the purpose of promoting their institution.  

We also liked to ask about the Games in the streets from Birmingham. Indeed, we used to play in the streets a long time ago but now, games are taken places also at the seaside, on the beach or inside the Youth Centres. Other relevant examples were the Open days in Warsaw, the ITC incubators from Goteborg,  the involvement of different actors from Rotterdam, the Local Development agency from Patras, the Tirgu Mures city programs addressed to children inviting them to go to school etc. All these were described and we had the chance to ask any further information to their contact person. 

Achievements: there have been changes of mind-sets 

Main learning points: together with the help of youngsters we can do better

Shortcoming: we have all improved a sort of competences with each meeting

Conclusions: looking at how other cities do have been learned some lessons 

	4. TRANSFORMING OUTREACH: 

Work on transforming Outreach. Outreach might have been your main theme, or in a secondary role. In any case we need to know: What have you done in transforming Outreach, explaining also:  (2) How have young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

Outreach was for the City of Valencia, secondary theme. We presented the case “Young People Lost in the City”, focused on tailor-made programs offered by the municipal youth centers to the young who have some problems of integration, who are vulnerable and might be marginalized if not helped by the community. 

	In order to present our case study “Young People Lost in the City”, we had to agree on what we would present during our Local Support meeting. About Outreach we learnt from other countries some alternatives to violence and how important it is to encourage active citizenship. More globally, the drafting of this good practice gave us the opportunity to have a critical view on the initiatives set up by the municipal youth centers in terms of outreach and to analyze the weak points and the strong points of our programs. 

Our case study was a presentation of various ways/means used by the youth centers of Valencia to deal with the young who have some problems of integration, who are vulnerable and might be marginalized if not helped by the community. Our youth centers are in charge of meeting the needs of all the young but not of the young with specific problems (marginalization, delinquency, mistreatment and others). These are attended by other services (in the area “Social Well-being” of the city of Valencia). That’s why we cannot change much about Outreach. However, we collected new ideas illustrated by other decision and policy makers. Public services are organized differently; we have acknowledged differences in the field of outreach.  

Nevertheless, it was very interesting to see how other cities put all the youngsters’ attention together with all the public services centralized and by coordinating different actors. We have learnt a lot about how other cities handle the difficult situation of youngsters that need specific support and how they work to prevent them from sinking into bad behaviors.

Youngsters were involved in the meetings held before, and after, when we had to present the good practices. They heard all what happened in each meeting. Also were informed people from the business community and people from the local and education community. They were all involved in those meetings. Even some of them accompanied us to the Glasgow meeting and listened by themselves what other partners where describing about their case studies.   

The Time Capsule: 

 One, among many, of the objectives of the ´My Generation´ project, is UNDERSTANDING THE LIFESTYLE AND THE ASPIRATIONS OF YOUNG PEOPLE, as well as THEIR NEEDS.  The aim of this activity was to help to achieve these objectives from the perception of young people themselves. 

We got a group of young people to open up about their lives, problems and needs. The activity was designed with the intention of exploring these objectives in depth and ultimately to make an interpretation of the situation of the youth in Valencia.

A ´time capsule´ is a collection of specific articles placed in a box, and buried in the ground with the hope that it will be discovered by a future generation. It is a way of passing on who we were and, above all,  leaving a constancy of our existence. To think that we will be remembered by someone in another place and time is very gratifying. In this project, we created our own time capsule and showcase the reality of young people to other cultures and in this case, other countries.
The project is considered as an observatory of the realities of  young people living in the districts of Valencia. The aim is to discover their problems and needs, but doing so through the young people themselves. Through this, we had the opportunity to learn their opinions and their own interpretations of the problems we are focusing on.

The TIME CAPSULE activity comprised three parts: 

1. A Questionnaire 

We worked with three groups from different Valencian districts aged between 14 and 19 years old. The young people answered questions about the problems that troubled them the most; their priorities and needs.  From this,  their expectations regarding the problems identified were made clear. In addition to completing the questionnaire by themselves, the youths came to the streets and surveyed other young people in Valencia to get an ample pool of ideas.

The survey concluded that the youths agreed on a great deal of points. The problems that most concerned them were revealed to be access to housing and employment

At the end of the activity, the youths were asked to think about an object, a sentence and a song which they identified with to put into the time capsule.
2. Sharing time

The groups all gathered together, exchanged ideas and established common views. They agreed that the problems that bothered all groups the most (employment, housing, education and drugs) concurred with the general viewpoint of young people.  It was also agreed that one of the problems youths face is individualism; a lack of group awareness where focus remains on triumphing at a personal level and not for youths as a group in general.

At the end of the exercise the groups discussed preparations for brief performances, recapturing all of the concepts covered in the activity, including their own vision of youth, to be acted out on the final party of the time capsule project (15th june).

3. A party

The young people filled the time capsule with their chosen objects and acted out a performance representing what they had covered in the previous activities. Then they gave a reading of a manifesto; this was an appeal for the social participation of young people, asking them to abandon individualism and recognize that their voices are much better heard in a group. After the party there was a buffet gathering for all participants.




	5. EDUCATION AND EMPLOYMENT: Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming E/E, explaining also: (2) How have the young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)


In Valencia, the program My Generation focuses on the transition from school to work and tries to foster the spirit of entrepreneurship among the youth through municipal activities. 

We have been working a lot on different target groups; however students are our main focus. One workshop was called Valencia Undertakes, Workshops “VALENCIA EMPRENDE”

The technical team of Valencia Undertakes provides training activities, totally free, of two hours of duration, on a quarterly basis and of a business-themed character. These workshops, on entrepreneurial and business topics, are destined for the whole entrepreneurial sector, interested in self-employment and who wants to start their own business, or already have. Thus, it is about free “practical courses” during two hours four times with a tutor.
Workshop Valencia Undertakes was held, this time on the theme of "How to start my business." The workshop was a great success. It showed the first steps towards the implementation of the business idea: Business plan, feasibility study, commercial plan ... There were also indications on procedures, obligations, costs and financing in the implementation of a business. 

The people attending expressed their interests. They had to show their idea of business in an elevator pitch as they are precisely in these first steps.

It has remained open the application deadline for Municipal financial support to Entrepreneurial Initiatives and Recruitment 2010, the conditions for applying to financing support for Entrepreneurial Initiatives and Recruitment 2010 were: an initiative set up last year and that has encouraged the creation of employment in the municipality of Valencia.

Thus, both companies that are created through this aid plan, and new companies can receive a financial assistance.

In the case of Entrepreneurial Initiatives, the amount shall be a maximum of 6.000 euros, provided that the initial investment is at least 2,000 euros. Concerning the plan that encourages hiring people, the amount is 5,000 euros per person full time employed, if s/he is less than 30 years old, the aid will be 6,000 euros. As far as it concerns part-time contracts, they are valued at 3,000 euros, and at 4,000 euros if the unemployed person hired is less than 30 years old.

Training program to undertake: The Department of Employment and Promotion of Entrepreneurship Projects, through Valencia Undertakes, launched for the first time, the pilot project called "We have an idea. Educating to undertake", with the aim to promote self-employment of the students of the past Primary and Secondary schools.

This project seeks to encourage entrepreneurship from the earliest stages of education, without waiting to the college educational cycle, which may be already too late. It aims to create a space that will encourage and support the students to generate ideas, develop the concept of self employment, and encouraging entrepreneurial thinking through play activities and participation. 

These activities were carried out in schools and institutes with public funds, agreed between the Department of Education and the City of Valencia, during the academic year of 2009-2010. Technical staff of the Employment Service and Promotion of Entrepreneurship Projects trained teachers to develop entrepreneurship activities with students . The next school year this experience has been repeated  in schools and institutions of the city of Valencia.
Other workshops that took place were the following: 

II Entrepreneurship workshop had the objective to provide exhaustive information about entrepreneurship, such as the characteristics of a good entrepreneur, the reasons to start a business, the pros and cons, identify business ideas and analyze their viability… This activity was organized in four days and about twelve young people attended.

The workshop comprised four activity days:

First day (17th of November):

On the first day, all the participants introduced themselves to each other and explained why they decided to attend this workshop. 

Then, they discussed a list with the qualities and characteristics of a good entrepreneur. This activity was followed by a practical exercise: each participant had to characterize himself with three adjectives from the list then ask the others which adjectives characterizing them. Then each one had to choose an associate according to the qualities picked from the list. The purpose was to know each other, see if one has some of the qualities required to be an entrepreneur and then analyze which qualities were the most important when choosing an associate.

Second exercise: each participant got a file with different biographies of famous people. The aim was to identify how they become so successful. 

After these exercises, the group watched a video about the success story of Steve Jobs, founder of Apple and CEO of Pixar. 

Second day (19th of November):
The qualities of a good entrepreneur were repeated and rediscussed and a special emphasis was put on self-esteem as it has a major influence on the attitude and decisions. 

Then, the participants talked about ideas, creativity, and to better understand this concept, they were asked to take part into a practical exercise: each one had to give an idea about how to make profit with one hundred old bathtubs. Many interesting ideas emerged from the group such as flowerpots, vintage bathtubs… 

During the second part of the activity, the participants watched various short films about different entrepreneurs. In this way, they could have different points of view, different stories. 

Finally, the group split into two in order to find business ideas, exchange tips and choose a business project that they would develop and then present to each other. 

Third day (23rd of November):
During the third and last day of the workshop, the participants split again into two groups and continued to develop their idea of business. 

The second part of this last day was about how to present the project. The presentation of a project is essential and has to be well prepared if we want it to be successful. To better understand this idea, participants were asked to take part into a practical exercise. They first split into two groups and then they had to sell the same product (a pen) but to different clients: the first one had to sell the pen to old people and the second one to business people. Each group had to give arguments according to the needs of each client and the other group had to guess to whom they were trying to sell it. 

Finally, the two groups got back to their business project and prepared a short presentation in order to present their business idea to the other group. 

General meeting with all the groups – 14th of December:
This workshop was organized at the same time in three different places and on the 14th of December all the participants gathered together in order to present to all groups their business project on which they worked during the last two days of activity. 

Our main partner for these practices and this support as the City Council works with Aje Young Entrepreneur  Associaction. This Association has published the first optional subject from the next academic year 2010-2011 on encouraging the entrepreneurships among young people in the region of Valencia. 

A project that began the last school year in which students create and manage a cooperative international trade in which they exchange products with a cooperative partner formed by students from other countries or other regions in Spain, communicating with each other through e-mail and video conferencing. 

The two cooperatives initiate a business relationship which consists of the exchange of a catalogue of regional products, bargaining orders, import and export and, finally, its commercialization in local markets. Distributing the obtained benefits as any other company, and allocating a percentage of the profits to a NGO. 
Stressing that as a pilot project in 2009 / 2010 the Department of education and the Youth Department of Valencia collaborated, among others public and financial organizations, coordinated at all times by AJEV, with a total of 21 cooperative study centers of the Valencian Community. The sale of the products has taken place within the macroday, the "day of the entrepreneurs of the Valencian Community", in which the attendance of more than 20,000 people was confirmed.
At the end of the project we were happy to show all partners why our main focus is Entrepreneurship with Creative and Artistic youngsters, this is why we visited las Naves building during the September 2010 My Generation Workshop held in Valencia .

	6. LOCAL SUPPORT GROUP. Chapter on your Local Support Group activities (explain the composition, evolution and main activities of your LSG, and comment on how useful it has been, and what is the future of this networking. (1-2 pages)

	The members of our Local Support Group come from different entities belonging to the different aspects of the youngster’s life. As we chose to focus the project on the artistic field, most of the members are active in the arts. Public administration, the private sector and the associations are represented in the Local Support Group. 

The youth public services of Valencia are represented by Silvia Sancho, María-Ángeles Beltran and Carmen Lapiedra. 

The education sector has two representatives, active in the field of arts: José-Luis Cueto from the University and Javier Calvo from the Higher School of Art and Design.

From the associative sector, we have to mention María-Pilar Aguado from the Young Entrepreneurs Association, Andreu Llambrich from the Foundation for Urban Innovation and Knowledge Economy, Ángel Pallas from a Foundation of theatre, music and dance and Juan Plaza form the NGO JARIT which helps the young migrants in the city. María-Pilar Aguado, Andreu Llambrich and Ángel Pallas will bring their experience with the young in transition from education to employment. 

The last member is Rafa Valles, an expert who used to work with young at risk. 

We tried to choose people who are directly in contact with the young so that they could describe the reality of the young in our city from their own experience with them. 

From an equal opportunity point of view, we tried to get a balance between the men and the women in the group (6 men, 4 women).
Our main activities have been to celebrate meetings before and after each My Generation International Meeting. Every time a youngster comes to an international meeting they are incorporated to the Local Support Group.. 

LSG members were always very interested and enthusiastic about the idea of the project. However, since the beginning they found the project a bit too ambitious and everybody agreed to focus our work on the artistic field when it is too difficult to tackle the young Valencians as a whole. 
The town councillor in charge of youth and innovation, Beatriz Simón, attended some of the the meeting, which emphasizes the clear involvement of the City Council in favour of the project.

After the early MG meetings dedicated to the presentations and the choice of the participants for Rotterdam Youth Exchange, we decided to plan other meetings including the youngters that participated in the Exchange in Rotterdam. Before and after every My Generation International meeting we invited all members of the Local Support Group and included all the youngsters participating in each meeting: Raquel Poveda, David Irurita, Gustavo Morant,..etc. Therefore each time their involvement was increasing. 


	7. LOCAL ACTION PLAN and sustaining the best of MG. (Explain what your LAP is – The title, is it a part of a city strategy, a youth policy, for whom, what are the main points goals and responsibilities and next milestones, and comment on the usefulness of your LAP in sustaining the best of MG and establishing better coordination of youth activities and policies in your city) (1- 3 pages)

	Employment for youngsters is a necessity at this right moment. 

Spanish Labour market is under reform. 

Youngster’s unemployment is 40% in Spain. 

Local elections are in three months. 

Therefore all LSG efforts are to tell decision makers the requirements youngsters demand. 

Employment plans are currently being designed. 

Policy Makers are listening to all associations and keeping an eye on recommendations. 

Employment round tables are taken place all over the Valencian Region and at the City Level in order to collect smart ideas from everyone,

The objectives of our LAP regarding employment are:
1.- To identify, encourage and promote the spirit of entrepreneurship. 

What activities are planned to achieve this goal: 
· Carry out studies and establish reforms in order to identify new economic opportunities and job creation

· Carry out studies and implement measures on flexible forms of work organization

· Organize conferences, seminaries and working groups to promote the exchange of experiences and good practices

· Organize conferences, seminaries and lectures to promote the spirit of entrepreneurship

2.- To promote and boost employment among the youths by helping them to develop business projects 
· Collaboration with youth associations promoting entrepreneurship:

· The idea is to develop a way that could make increase the activities devoted to entrepreneurship awareness. To perform more activities in the Youth Centres. To make this issue the most important for the entire youth policy.

· To link better University (as well as other educational institutions) and the city by an increase in communication activities

· To develop activities such as: 

(Business ideas bank


(Rewards for enterprising people


(Promote information society
 3.- To improve professional qualification through training and education and promote work placements  
·  To work deeper on developing strategies for: 
· Professional orientation and information and training

· Training for employment

· To make sure we solve and prevent school abandon

· Businesses need personnel with various skills and not only well educated people- young should invest more in this

· To reveal the capabilities of young people

At the same time Cities Financing has been cut down from the national government and therefore there is no extra money for many new initiatives. 
 

	


	8. LEARNING IN MY GENERATION (Where did MG make a difference – what additional dimension did it add? What have been your main learning points in MG? Methods of Outreach, informal learning, youth engagement, connecting to business… what? Have you learned something important from other sources than MG that was useful? Where and what could you have learned more? (1-2 pages)


Case studies from each city gave us the chance to get to know how other work in outreach, informal learning, youth engagement and education and employment.

	We could have gone deeper in each Case Study form each City




