ANNEX I

Template for FINAL REPORT (the numbers of pages are indicative, we want enough details, but not too long explanations in the template. If you have important further material you want to include, please make an ANNEX and refer to it.

	1. Name of the city and contact information of persons giving the report


	City of Warsaw
Contact info:

Lukasz Markowski

Tel. 00 48 22 44 33 522

e-mail: lmarkowski@um.warszawa.pl


	2. Explain briefly how the report was drawn (for instance: “draft by core group, then Local Support Group discussion so and so participating”…etc)

	The report was drawn by the core group on the base of former discussions with stakeholders.


	3. SUMMARY: Expectations and achievements of MY GENERATION in your city (i.e.  which questions did you want to address, how you went about them, what was achieved, main learning points, shortcomings, conclusions) (1 page)



	By taking part in My Generation we wanted to find new ways of solving problems of youngsters, especially those with wrong attitude to school or to any other positive activity, young people from families with difficulties, socially excluded. Other objective was to find a way of better and more fruitful cooperation between local authorities and youth in the city.  My Generation appeared to be really useful as we hoped. Thanks to our partners from different European cities and experts working on the project we had opportunity to look closer on a lot of interesting ideas of how can our problems be solved. We’ve learned different, fresh points of view on relationship between “adults” and youngsters. Many of case studies presented by project Partners have opened completely new perspectives for local authorities to be much more understandable for young generation and to build trust between both sides.  Some of those ideas we found possible to bring to life in Warsaw. Especially we have achieved to transform the process of working with youth on the level of city. We are also really happy about finding new ways of promoting positive activity of youngsters and to bring educational programs which helps them find themselves on the labour market.  Unfortunately there are still a lot of things to do on the base of My Generation outcomes. For the City of Warsaw, one of the most important goals in the project was to create “Youth Policy of The City of Warsaw”. Such document is now being written by some experts and we hope it will give the local authorities good tools to cooperate with young people and will let youngsters be more influential in things connected with them, like education, job seeking, culture, sport etc. 


	4. TRANSFORMING OUTREACH: Work on transforming Outreach. Outreach might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming Outreach, explaining also: (2) How have young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)



	Outreach was in a secondary role for us, however it was also taken into account in our work. This issue is very urgent especially in some districts of Warsaw where there are a lot of social problems - families with difficulties, socially excluded. Fighting those problems needs a lot of time, money and different actors active in those matters. We realized that it can not be easily changed and our influence is quite weak. The thing we could do is to start networking and finding some new solutions in specific areas, try to cooperate closer with NGOs, schools and Districts Youth Councils. One of the barriers was a big spread of competences between different institutions. Warsaw is a quite big capital city with around 2 millions of inhabitants. For some parts of social care system are responsible districts (with their own authorities) and for some responsible is the City of Warsaw. There are a different public institutions working on those matters and there are a lot of NGO’s as well. So one of the missing points was the lack of communication and understanding between those who are interested in outreach. The second missing point was the lack of communication with the youngsters. This barrier was a big problem especially in case of the city authorities. You cannot decide about youth without cooperating with them.  Regarding those obstacles we found that one of our main successes during the MG-Journey was building a first Youth Council of City of Warsaw. We found it a some kind of bridge to this structure which was missing. One of the things that didn’t work yet and should be improved in future work is engaging representatives of business community in dialogue and cooperation with youngsters and local authorities. There are some positive examples of good cooperation with employers with a social conscience policy, but it is still not enough.

 

	5. EDUCATION AND EMPLOYMENT: Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming E/E, explaining also: (2) How have the young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Education and transition to employment was the main theme in our work.  One of the main problems of young people is finding a well paid job and it is impossible without a proper education. The educational offer should especially fulfil two basic needs: it should be attractive to youngsters and it should be combined with the labour market needs. The first one is a very wide topic. More attractive schools means less drop-outs and bulling. It keeps pupils away from negative activities and let them find other ways to spend their time and energy. It also helps pupils to stay more motivated and learn harder. School focused on the labour market needs gives their students an optimistic perspective and an easier start into their adult life.

In our opinion a lot have been done during My Generation on this field. Schools in Warsaw are no longer “sad” buildings. There are more and more sport and cultural projects organized by them, on the local and on the international level as well. 
You can also see a huge change in the vocational education offer. It is more compatible with the current labour market offer and it is no longer seen as something worse than high school offer, which was a quite a big problem for the city during previous years. There is also a more pressure put on the theme of entrepreneurship in schools.
There is also an improvement of job counselling. The City decided to help the youngsters get the right decision about their future and is organizing a wide scale projects that brings professional advisers to schools.



	6. LOCAL SUPPORT GROUP. Chapter on your Local Support Group activities (explain the composition, evolution and main activities of your LSG, and comment on how useful it has been, and what is the future of this networking. (1-2 pages)



	We tried to build our Local Support Group from different stakeholders, with different points of view. The aim was to build connections between authorities, schools, employers and youngsters. We have managed to bring schools headmasters, local authorities, NGOs representatives and culture animators. Unfortunately the engagement of actors where diverse. There is still a lack of involvement from many partners. One of the reasons is also the fact that in  such a huge city there are different platforms of communication, which makes  cooperation more decentralized. However there where also some successes. We have managed to engage youth representatives into the process and make them a really important partner in our work. It was a great possibility for them to cooperate with local authorities and people responsible for youth policy on many different subjects. We had already few very fruitful meetings of our LSG and some of them were even facilitated by the youth themselves. It was a great experience and definitely something new for some of us. This networking needs to be developing further and we hope that we will manage to bring more active partners, such as local business representatives. Contacts, meeting and consultations with Local Support Group was a great foundation to create Youth Policy of The City of Warsaw.


	7. LOCAL ACTION PLAN and sustaining the best of MG. (Explain what your LAP is – The title, is it a part of a city strategy, a youth policy, for whom, what are the main points goals and responsibilities and next milestones, and comment on the usefulness of your LAP in sustaining the best of MG and establishing better coordination of youth activities and policies in your city) (1- 3 pages)

	Our Local Action Plan will be the base for the Youth Policy of City of Warsaw, which is going to be declared official. It will be something which is now missing in Warsaw, while we already have a Social Strategy and Educational Policy for the city.  
The document is based on 9 topics, which are:

· Education;
· Culture;

· Self-government;
· Social inclusion;

· Employment;

· Recreation and sport;

· European integration;

· Safety;
· Municipal institutions for youth.
Each topic consist of two parts: one presents a short overview of what is already going on in the city in specific area already and the second part are the recommendations and future plans. 



	8. LEARNING IN MY GENERATION (Where did MG make a difference – what additional dimension did it add? What have been your main learning points in MG? Methods of Outreach, informal learning, youth engagement, connecting to business… what? Have you learned something important from other sources than MG that was useful? Where and what could you have learned more? (1-2 pages)

	All the activities in My Generation were very helpful to see our local problems (or successes) from a wider perspective. We had a great opportunity to compare our problems and solutions with other partner cities which have clearly shown us which directions should we take in the future, during creating Youth Policy.  Having a possibility to look closer on how do  other cities take care with youth policy was fruitful for our everyday work. It gave us a lot of positive attitude and motivation for our local work. It gave us ideas on how can be the work with and for the youth made. The main learning points in MG, from our perspective, was to see the stronger pressure put on the informal learning and the youth engagement in other cities. We had opportunity to see that we have still a lot to improve. For our Youth Counsellors involved in the projects, it was very useful to meet with other youth activists especially those more experienced in fighting for the youth postulates. The only thing we are still missing is the possibility to get know deeper  some great case studies presented through the project.


	9. REFLECTIONS ON THE MG-JOURNEY as a whole (i.e. has the “MG-journey” been useful for your city? Has the design, ways of working and support in MG been useful and adequate? How should these kinds of projects be improved in the future? (1-2 pages)

	The MG-Journey was something completely new for most of us, as we have never taken a part in a project with so many partners from different cities and countries. This experience was surely useful for us. Definitely it wouldn’t work this way without a great work of the project leader – City of Rotterdam and the project experts. The whole design, ways of working and supporting in MG have been very well organized. Especially it is worth to underline that there was a great cooperation between the adult workers and the youth representatives. Every part of work was based on synergy of different stakeholders. You definitely may say, that My Generation work methods can be presented as a good case study of positive work with youth. The whole MG-Journey was also a great opportunity to meet amazing people and to establish contacts which could be very fruitful in the future. Traveling together through the Europe have made our minds much more opened and we believe that what we’ve seen and learn will be used in building better relations between local authorities and youngsters, in creating Youth policy of The City of Warsaw.


	10. OPEN COMMENT (perhaps you have something you want to add here as a free comment)

	


Thank you!

