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Introduction: The purpose of these guidelines

MY GENERATION (MG) is approaching the final phase of the project. The final meeting will be in Antwerp on 30 March 1–April 2011, where we will have an interesting and lively workshop, with the MG-cities presenting the best of their work, and also getting publicity for their results. 

The concern for the young generation is even more urgent than at the start of MY GENERATION.  As a part of the new Europe 2020 strategy, a special EU “flagship initiative”, Youth On the Move Programme
 has been launched, so our work has an important platform there to carry on the torch. MY GENERATION has a lot to contribute to this, so let us all make sure we deliver.

Before Antwerp, the cities must submit a final report, which will also be used for publicising MG results via URBACT media. 

The final report consists of the following elements:

(1) A final report, which gives a summary of what has been done and achieved in MG. The report includes a chapter on the Local Action Plan (LAP), i.e. explaining how the activities of MG will be sustained and taken further as a part of a city policy, or equivalent, in the future. The template for the final report is at the end of these guidelines (ANNEX I)

(2) Case example(s): Lively and creative examples of MG activities in your city. Each city must produce at least one case example, “a showcase”, which exemplifies best the MG activities and co-production with the young in your city.  This example should, besides a written description, contain as much animation as possible (using picture, video, sound, Internet). The case examples will be used in the Antwerp workshop. See ANNEX II for an outline of case reports.

The deadline for submitting the final report and case examples is 
Friday 18 February 2011 the latest.

1. What is MY GENERATION about – a recap

Key ideas in MY GENERATION

MY GENERATION is about promoting the positive potential of the young generation in cities. 

MY GENERATION has done this by

(1) Developing new insights into youth lifestyles and the aspirations of the young

(2) Fostering genuine youth involvement and co-creation throughout the project 

(3) Providing positive activity and career alternatives 

(4) Promoting boundary crossing collaboration of various actors and services, particularly local communities, education, business and public officials 

(5) Developing and disseminating good practice in engagement, collaboration and entrepreneurship

(6) Developing Local Action Plans to sustain positive action with the young in the future 

MY GENERATION has explored this under three main themes: 

(1) Transforming City activities in Outreach – good practice in really getting into contact with youth in danger of exclusion and disengagement and transforming their situation to positive aspirations and activities, and connecting these activities to local communities, education and employment

(2) Transforming City activities in connecting Education to Employment – good practice in better connecting education to the needs and the informal skills of young people, as well as to the needs of workplaces and the business community 

 (3) Transforming the overall Coordination of City youth policies and activities– good practice in establishing co-creation with the young and between the actors promoting the youth cause in the cities. 

MY GENERATION is challenging the cities to develop a comprehensive approach to the young 

Each partner city in MY GENERATION has had their own priorities concerning these themes, but at the end of the day all cities need a good coverage of all themes and activities. This coverage can be assessed against the MY GENERATION LANDSCAPE:

Figure 1: The MY GENERATION LANDSCAPE
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In the final report, the cities are asked to indicate, where they are strong, and have made progress, and where they will continue their efforts – with the help of a Local Action Plan – to achieve further progress and coverage.

Final report

The deadline for submitting the final report is 18 February 2011. Please respect this deadline! The final report gives a summary of what has been done and achieved in MG.  The template for the report is at the end of these guidelines.

We are not reporting just for the sake of reporting. We are looking for interesting and lively reports, which are concrete enough, so that even an outsider can understand what has been done, and which is useful also for yourself. 

The Final Report should be drawn together with the Local Support Group or equivalent. How you do this is up to you, but the important thing is that the key points must be agreed via a dialogue with the key actors that participated in the MG-work of your city
The main achievements themselves in MY GENERATION can vary to a great degree across the MG cities.  For some cities, MG activities have been carried out in a rich policy context, with a city strategy or policy already addressing youth issues in place, in some others MG has been seminal in bringing a new policy or youth council about. 

Please be clear about this. We need to know what has been the contribution of MG, and how the work continues. Explain how the MG activities have been ‘situated’ in your city, what has been the positive contribution of them, what has really been achieved, and what is still in the pipeline.

There has also been an opportunity to learn from others in MG (or elsewhere, too). You might have learned important things about reaching out to young people, about co-creation, about tapping into informal skills, about engaging with the business community or local communities – more than you did before. Has MG made a difference? Where could you have learned more?

Please be clear about this, too.  Explain what you have learned in MG, from whom/where and how it inspired you, and what you did with it. Tell us what has really been achieved, and where you want to learn and achieve more in the future with the help of your Local Action Plan.

The report must include a chapter on the Local Action Plan (LAP), i.e. explaining how the activities of MG will be sustained and taken further as a part of a city policy, or equivalent, in the future, “carrying the torch”.  As said above, what a LAP in the city is, and how it is ‘situated’, of course varies according to the policy context.

Important: This chapter on the LAP will also be used as an input in the URBACT communication on the URBACT Website. But this is of course the ‘short English version’ of your LAP, because you have the actual LAP in your native tongue, written into the city plans, which has more details, which you can refer to in your report.

The template is at the end of these guidelines.

Case example(s)

The cities need to showcase and illustrate what has been achieved in MG.  The case has three purposes: (1) An example that in a lively way backs up your final report (2) The example will be used in the Antwerp final workshop (3) You can of course use the example(s) in your city communication to illustrate and communicate what has been interesting

So, in conjunction to your final report, we need a lively and creative example of MG activities in your city. Each city must produce at least one case example, which best exemplifies, in your judgement, the MG activities and co-production with the young. 

This example should, besides a written description, contain as much animation as possible (using picture, video, sound, Internet). You have already seen such material on YouTube etc. of MY GENERATION products. This means that you should organise your pictures, diaries, film & other material to support the case example(s), indicate their availability on websites or elsewhere, and also prepare to download material in the final phases of MG. So get organised!

This is important – not only for URBACT and outsiders to get a lively picture of MY GENERATION, and be inspired by it - but first and foremost for yourselves. The case example(s)/products/animation is a way for you to communicate MG ideas in the future and liven up your LAP and your message. 

Please see ANNEX II for the outline of the case report(s).

	1. Name of the city and contact information of persons giving the report


	City of Antwerp

El Hassan Aouraghe | Projectleader Labour Market Policy
Stad Antwerpen | Werk en Economie
F. Wellensplein 1 | 2018 Antwerpen
Tel +32 3 338 68 61 | Gsm +32 492 74 84 69 
elhassan.aouraghe@stad.antwerpen.be | www.antwerpen.be


	2. Explain briefly how the report was drawn (for instance: “draft by core group, then Local Support Group discussion so and so participating”…etc)



	The Local support group was involved in the process during the entire period. So we have reflected several times about the consequences of participating in My Generation. In the local support group youth were represented. For writing this final report we asked for a contribution of the local support group. When the final report was finished a student was asked to read the report and to complement the report, to improve it, etc.  


	3. SUMMARY: Expectations and achievements of MY GENERATION in your city (i.e.  which questions did you want to address, how you went about them, what was achieved, main learning points, shortcomings, conclusions) (1 page)

We had expected to learn a lot about how to make an integrated youth policy in an innovative way. We expected to learn how to make our youth competence centres even more effective in giving youngsters with a difficult background more chances to spend their spare time, more chances in education and more chances for work (on the labour market and as entrepreneurs).  My Generation has been very useful for our city. First of all because participating in the project gives us the opportunity to concentrate on this subject and to make time to work on it. During three years, which is quite a long period, working on youth policy was a central theme for the city. 

Besides the focus on youth policy the content of My Generation was very interesting. A lot of people from different organisations had the opportunity to exchange ideas about how to make an integrated youth policy where different political areas work together in empowering the young and giving all the opportunities to every youngster.

During our meetings in different European cities we met a lot of different people, from other European cities, but also from our own city. In the everyday working we don’t have enough time to get to know each other better and to discuss a lot of different subjects. During the meetings in other European cities we had a few days to discuss things, which made working together afterwards a lot easier. Beside that we met other colleagues from several European cities which made European collaboration possible. A good example of a European collaboration is Shoot international. Shoot International is a soccer event that is organised by one of our youth competence centres which is coordinated by Jes (youth organisation). Normally Shoot is a local event, but because of  My Generation and our European contacts we decided to have an international soccer event, were youngsters from other My Generation partner cities can participate. 

My generation was also very important in the organisation of Antwerp European Youth Capital. The ideas that we received from My Generation were very inspiring for a lot of activities and the philosophy of Antwerp Youth Capital. 

Another very important element is the idea of co-creating with youngsters. Because of My Generation we now have started to involve youngsters in a lot of activities on different levels which we didn’t do before. We try to put youngsters and policymakers, employers, public services together. More, we would like to make policy and put up activities together with youngsters.


	Please check if you answered ALL the sub-questions!!


	4. TRANSFORMING OUTREACH: Work on transforming Outreach. Outreach might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming Outreach, explaining also: (2) How have young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Please check if you answered ALL the sub-questions!!
The city of Antwerp was already working on outreach for a few years. From the beginning  of the youth competence centres we realized that we cannot reach youngsters from a different background if we work in the traditional way. The existing systems have a lot of difficulties to reach some youngsters. The schools and the education system can not reach all the youngsters. The public employment service can’t reach all youngsters either. Still most institutions keep working in the same way and are convinced that the reason of not reaching youngsters is the youngsters themselves. The general thinking is to change the youngsters so that they conform and that they participate in the system as we want them to do. No traditional organisation asks itself whether their way of working is effective. 

The city of Antwerp tries to change that which is the reason why we started outreach within the youth competence centres. The WAC-counsellors are working on the street and they try to work in a very approachable way. They go to squares and streets in the difficult neighbourhoods. They try to reach the young, to build a trust relation before starting to work with them about education and employment. WAC-counsellors gain a lot of respect from the youngsters if they can help them and this also leads to commitment for the neighbourhood, the city and the society as a whole. 
Youth work organisation shouldn’t fear to involve in educational and labour market counselling, as this may also lead to increased social participation.  The outreach approach of being present on squares, in sport centres, in the youth hangout spots, has been proven successful. Youngsters that weren’t registered at VDAB (= Flemish employment service) were successfully reached and guided to VDAB and/or the Study Choice counsellors. The fact that more then 40% of the young people that got intensive coaching found a job in a relatively short period is evidence of the gap between these excluded ethnic minority youth and the existing institutions and confirms that youngsters tend to travel through relationships rather than through formal, mainstream institutions. 
Nevertheless, experience has shown that there are also difficulties linked to this approach. It takes a lot of time to find the right places to meet youngsters and to gain their trust and confidence. Outreach based counselling should therefore, preferably, be linked to existing networks and based in the areas where youngsters live and have their hangout spots. Another difficulty is that the youngsters are rarely present during office hours with many getting up at 3pm and stay up until 3am, making contact with counsellors more difficult. Counsellors should therefore be prepared to accept irregular working hours. Counsellors using an outreach approach are also confronted with peer pressure; many of the young people are afraid of losing face and this sometimes stops them from asking for help. On the other hand, if group leaders can be helped, they are often willing to contribute in a positive way to the coaching of other youngsters. 
Very important is that because of My Generation we try to involve more youngsters in a lot of cases, on policy level as well on the executive level.  We invited youngsters to the hall to discuss problems they face on the labour market. These youngsters had a discussion with the heads of education, economy and employment in the city, with a professor who has been working several years on this issue, the public employment service, etc. We chose a prominent location at one of the most important halls of the city hall. This is important to give the youngsters the impression that we take them seriously and to give them the opportunity to visit places where they normally would never come. The evening was very successful. The youngsters as well as the policy makers were satisfied. And the result of the evening was that we are going to organise projects together with the youngsters, were the youngsters chose which problems they want to tackle. The goal is to give them the opportunity to contribute in solving the problems. There will also be an empowering effect. 

As for the LAP we decided to involve youngsters in thinking about their own youth competence centres and to help determine the future of the YCCs. We did that in a different way. We involved a few youngsters in the LSG, but we also organised another meeting with only youngsters, and the most important ideas of the youngsters must be part of the LAP. This was our way to make the voice of youngsters heard and important in all the discussions we had in the LSG. 



	5. EDUCATION AND EMPLOYMENT: Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming E/E, explaining also: (2) How have the young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Please check if you answered ALL the sub-questions!!
Education and employment are subjects that are very important to Antwerp. Especially when it concerns youngsters with a lower social background and youngsters with an immigrant background. In Flanders we have one of the best education systems. When we look at the rate for reading skills and mathematics Flanders has one of the highest rates in the world. But when we look at equal opportunities and education Flanders is one of the worst regions in Europe, particularly in Antwerp. A big part of the education population has a lower social and/or immigrant background. And the average school careers of immigrant children are terrible. More than half of them get behind at school. Almost half of them leave school without a diploma. There are no specific data on school dropout in Antwerp, but in Flanders 10% of all youngsters between 18 and 24 years old did not get their secondary degree and are no longer attending school. There are indications that this share would be even higher in the cities. One of the consequences of school dropout is a higher risk of being unemployed.

Research showed that pupils with Turkish and Moroccan origin from the second generation obtain lower success rates in school and are therefore more often kept back one or more years. They also tend to leave fulltime education one or two years earlier then their native counterparts. Pupils with Moroccan and Turkish origin therefore have much higher chances to leave school without obtaining their secondary degree. These findings might explain the high school delay and dropout rates in Antwerp. 

Antwerp had a higher unemployment rate in 2010 14.6% compared to an average of 7.1% in Flanders. The districts of Antwerp and Borgerhout have the highest unemployment rates. The unemployment rate in Antwerp is especially high for young people aged under 26:  28.6% against 20% for the whole of Flanders (July 2010). So almost one out of three youngsters is unemployed. The rate for youngsters is a lot higher then the overall unemployment rate. Also here we see that a lot of youngsters don’t have a positive experience and perception about the public employment service.   

The risk of being unemployed is also twice as high for people with a foreign nationality from outside the EU as for people with Belgian nationality.
Number of unemployed in Antwerp in 2010, by age and district

total number of inhabitants

total number of unemployed

number of unemployed aged between 18 and 24

number of unemployed aged between 25 and 39

number of unemployed aged between 40 and 54

number of unemployed aged between  55 and 64

Antwerpen 

 178.596 

 15.407 

 2.613 

 6.875 

 4.584 

 1.178 

Berendrecht_Zandvliet 

 9.714 

 391 

 87 

 101 

 138 

 54 

Ekeren 

 22.688 

 708 

 159 

 241 

 204 

 98 

Merksem 

 41.688 

 2.176 

 494 

 787 

 621 

 240 

Hoboken 

 35.550 

 2.021 

 443 

 775 

 588 

 166 

Wilrijk 

 39.005 

 1.767 

 337 

 715 

 521 

 176 

Berchem 

 41.636 

 2.292 

 413 

 948 

 692 

 217 

Borgerhout 

 43.148 

 3.692 

 816 

 1.572 

 997 

 247 

Deurne 

 72.673 

 4.440 

 914 

 1.809 

 1.244 

 413 

Unknown

 152 

 x 

 x 

 x 

 x 

 x 

Total
 484.850 

 32.898 

 6.276 

 13.824 

 9.592 

 2.789 

Source: Stad Antwerpen, s.d.c
An important share of the youngsters living in Antwerp doesn’t get a degree and has difficulties in finding sustainable employment, especially in certain districts. The causes for this are very diverse and link together in different ways. According to the ‘Maatschappelijke Kwetsbaarheidstheorie’ (‘Theory of Societal Vulnerability’ (Walgrave & Vettenburg, 1996)), the following factors play an important role:
· The quality of the social network of the youth: in 2000 45,2% of the Belgian job vacancies were filled up through informal networks (Delmotte et al., 2001, p.80). A social network that contains many employed people in different sectors therefore offers many job opportunities. It also provides a lot of information about successful study orientation and the variety of jobs available on the labour market. Anyhow, the social networks of the youngsters often don’t offer these possibilities. 
· A realistic vision on their future: often youngsters have unrealistic expectations regarding salary, working hours and working conditions, due to ignorance. They often lack information about the variety of jobs available on the labour market (Baert, 2007, p.62). On the other hand, some youngsters suffer from low self-esteem and have very low expectations on their future perspectives (see below). 
· Wellbeing psychologically, physically, materially etc.: family, financial or psychological problems can be important barriers to succeed in education or on the labour market. 
· Knowledge of codes, institutions, rights and duties in society: youngsters sometimes get very negative experiences in school, employment services, etc, because they don’t know the codes and communication styles of these institutions. These negative experiences lead to a profound distrust towards these institutions. 
· Accessibility of institutions, such as in the field of welfare, education, employment, free time, childcare, mobility: youngsters sometimes face financial, psychological or geographical barriers that prevent them from using the services of these institutions. 
· Preparedness of society (including local environment, politics, business) to invest in the target group

· Cooperation and cohesion between institutions in different fields: sometimes there is a lack of cooperation and lack of an integrated approach between different institutions that offer services to these youngsters. This sometimes leads to confusion for youngster and sometimes even to contradictory advice and guidance (JES vzw, 2010, pp. 5-6).

In Antwerp we tried for many years to change this system , but still we didn’t fully succeed.   

An integrated working and outreach can be a very important way to tackle this. That is why we decided to strengthen the education part of the YCCs.  We did that by involving the educational system. In the small Local support Group that assembles every two months , education is now part of it.  We observe two elements: on the one hand we have schools that complain about the youngsters and they do not find the right way to motivate this youngsters. Their conclusion is that youngsters are not interested in learning. On the other hand in the youth competence centres the youngsters get very motivated, they work on their competences, they discover their competences and they further develop them. Beside that youngsters take responsibilities and e.g. become monitors at the YCC’s themselves. That is why the local support group decided that one of the important points to work on is the collaboration with schools. In the LSG with the youngsters working on education and improving the possibilities of the youngsters on the school is very important. 

But it is more difficult than that. Youth organisations are in the first place working on spare time and try to offer the children and youngsters interesting activities were they can enjoy themselves. For them spare time is an essential element on itself and not everything must be in function of education and the economy. That is why a lot of youth workers reject working together on education and employment of the youngsters. Although in the last years some youth organisations profile themselves on this subject and get convinced that youngsters from difficult neighbourhoods are in the first place concerned about their future.  That is why they are more interested in education and their labour market position. Also because of My Generation we have worked on this subject and we hope more youth organisations are convinced now to work on this subject. In the local support group we invited different youth organisations and being part of the discussions within the LSG will also have convinced them to work on this subject.      

For what concerns employment policy, as we describe in point 4 we try to involve youngsters themselves and to put up projects together with them. The first meeting between the youth and the policy makers of the city was very successful. 
Also we are organizing in October together with Jes a youth event in a youth competence centre where youth can participate in a lot of activities. Where youngsters can get in contact with companies and employers, They can also meet people from the public employment service. Next to employment they can get in contact with interesting trainings and education sessions. But the youngsters can also have a good time by participating in some leisure time activities. This is a perfect example of outreaching, because the companies and the public services come to the YCC. The event will be organised by youngsters themselves, considering this it is a perfect example of co-creation. And on this way we can empower youngsters twice. Finally it is also an example of integrated youth policy, where education, leisure and employment are together on the same location. 


	6. LOCAL SUPPORT GROUP. Chapter on your Local Support Group activities (explain the composition, evolution and main activities of your LSG, and comment on how useful it has been, and what is the future of this networking. (1-2 pages)

	Please check if you answered ALL the sub-questions!!

The local support group was composed of representatives of the youth competence centres, city services and policy representatives and other stakeholders.

The ‘local support group’ — A ‘local support group’ guided the execution of this My Generation project during the entire period. This group was originally composed of the coordinators of the Antwerp youth competence centres, representatives of the relevant city services, and representatives of two external organizations — Levanto and Werkhaven, this are employers which carry out projects together with the youth competence centres.

With a view to establishing the local action plan, this ‘local support group’ was considerably extended.  The original group was reinforced by representatives of the Flemish government, Youth work, employers and other stakeholders.

An ambitious extension — With the extension, the local support group became more ambitious.  The group grew to about thirty members, with a wide and varied background.

With the extended list of participants, the project intentionally attracted other perspectives and fresh ideas.  The value of an action plan lies to a large extent in the discovery of new paths, needs and creative solutions. 

Participation of three young people — In the local support group there were three young people as representatives of the target group.  This ensured that young people were in the front row and directly participated in the policy preparing work of the local support group.  This way, the ‘outreach’-concept, closely embedded in the My Generation projects, was included in the Antwerp project.

Preparation of the local action plan — the extended local support group held three meetings, in 2010 and 2011. Each meeting was a step in the direction of the realization of the local action plan:

1. a first, rather prospective and stocktaking brainstorming session on possible actions;
2. a second meeting of the local support group resulted in a framework memorandum and an approval of a limited list of possible actions;

3. the completion and approval of the action plan.

Assessment of the operation — After the three meetings of the local support group, we could ascertain the following:

· The local support group brought innovation and inspiration. During the first meeting the group produced about seventy different actions and areas of interest for the local action plan.  The group realized the plan behind the extension of the group – the introduction of innovation and expansion;
· A broad spectrum. As a result of the mixed composition, a number of participants were less familiar with the activities of youth competence centres and the urban context.  On the other hand, these members contributed extra-urban experiences and innovation to the group;
· The local support group produced an action plan. In spite of the large and mixed composition, the group agreed on a well-defined action plan and unanimously supported the final result.
External process guidance — The meetings of the local support group were prepared by an external process consultant.  He presided the three meetings, was responsible for interim, deepening contacts and activities, and wrote the action plan.

The city of Antwerp deliberately chose to appeal to the services of an external ‘processor’.  The processor acted on the one hand as neutral intermediary between the different process participants and on the other hand as an external touchstone for ideas and suggestions.

Rooted in the urban policy — The city of Antwerp decided to continue with the extended ‘local support group’. The group remains active, also after the preparation of the local action plan. An external element is added by giving advice upon the implementation and execution of the local action plan. Once or twice a year the group is convened to monitor and supervise the realizations of the action plan.



	7. LOCAL ACTION PLAN and sustaining the best of MG. (Explain what your LAP is – The title, is it a part of a city strategy, a youth policy, for whom, what are the main points goals and responsibilities and next milestones, and comment on the usefulness of your LAP in sustaining the best of MG and establishing better coordination of youth activities and policies in your city) (1- 3 pages)

	Please check if you answered ALL the sub-questions!!
Within My Generation-project we as local government decided to further develop the youth competence centres in Antwerp.

The Antwerp youth competence centres show young people their own competences and give them the opportunity to develop those competences (further).  It makes youngsters stronger, so that it becomes easier for them to partake in society and community life.  The centres are at the intersection between three policy areas: leisure, competences (education) and work.

The aim of the action plan is to optimize the operation of the three Antwerp youth competence centres on the different areas: leisure, education, employment, entrepreneurship, etc. After a process, existing of different meetings with the LSG and youngsters, that was guided by an external processor the conclusion was to work primarily on these points: 

1. validate the experience as volunteer, by taking steps towards a portfolio;

2. reduce the gap with the regular labour market, by introducing young people to companies and the labour market;

3. more attention for entrepreneurial skills;

4. act as interface between young people and work: organize a “job fair+”;

5. teach young people to ‘choose’;

6. more cooperation with schools to encourage the use of the methods and approach of the youth competence centres;

7. better communication about and between the youth competence centres.

Some of these points are quite easy to  realise, other points are very difficult to achieve. The processor had a meeting with the different departments of the city, education, work and economy and youth. He tried to create support from the different city departments. 

The main issue and disadvantage of My Generation is that we only have funds to finance the exchange and to create a local action plan. What we miss are funds to realise this LAP. 

You can find the LAP in attachment.



	8. LEARNING IN MY GENERATION (Where did MG make a difference – what additional dimension did it add? What have been your main learning points in MG? Methods of Outreach, informal learning, youth engagement, connecting to business… what? Have you learned something important from other sources than MG that was useful? Where and what could you have learned more? (1-2 pages)

	Please check if you answered ALL the sub-questions!!
We have learned a lot  from My generation. As we have mentioned before by working during three years on this subject, we learned a lot. We were obliged to work together with other departments via an integrated approach. We worked on different areas, Education, Employment, Spare time, Entrepreneurship. And this gave us some opportunities. For example, before My Generation we were not thinking about entrepreneurship within the YCCs, but because of the workshops and the good examples of Rotterdam and Valencia we are thinking of implementing this in the YCC’s. In Rotterdam there is a very good project starting from the city in collaboration with the chamber of commerce, they have in the chamber of commerce a department for the youth, hey support youngsters to develop their own business were they can use their talents and interests.   

Another good practice was HI5 which proves that when you have a positive approach and use methods that are created by youngsters themselves it has more chances of succeeding. HI5 has a very interesting way to bring employers and youngsters in contact and to activate a lot of youngsters on this way. 
Another good project was the passion-project of Birmingham, where youngsters started learning from their own interests and passions. 

So there were different very interesting good practices from the other European cities where we learned from. 

Working within a broad LSG was also very inspiring. People from different areas together with youngsters made a LAP where they describe the direction the Yccs have to take in the future. 
We have learned to involve youngsters in a lot of policy issues. For example, the department economy of the city of Antwerp is making a prospect of the future, so that we can anticipate on the future with our policy. In this process people from different areas employers-organisations, employee-organisations, policymakers, professors, etc are involved. But for this very complicated exercise we also invited different youngsters who think together with the other ‘important people’ about the future of our city. 
All the participants to the workshops in the different European cities were very satisfied: 

A participant of Jes (Youth organisation) tells:

I participated in the My Generation-workshop in Göteborg. There I met Tim Evans from Worth Unlimited, a very interesting organisation in the UK. Since then, we had a very interesting exchange in july 2010 on cross-sectoral youth work and we will probably continue to cooperate. The most important thing I learned from this workshop can be resumed by a quote of Tim Evans: 'Young people tend to travel through relationships rather then through institutions'. I think this is crucial in working with our target group. We actually put this into practice by organising WAC-counselling (WAC = work related acquired competences) at JES. Our WAC-counsellors establish such a relationship with youngsters and try to bridge the gap to institutions.
A student tells: 

Firstly, My Generation has allowed me to meet and interact with various people from all over Europe. I was able to exchange ideas and share knowledge with other highly motivated and enthusiastic youngsters.  Secondly, I was also given the opportunity to brainstorm about a Local Action Plan for Antwerp. Along with other project leaders from Antwerp we discussed the pros and cons of the current system and tried to map out the elements subject to improvement. As a student at the time, this was an enlightening learning process. Finally, My Generation enabled me to implement some of the tools and knowledge I gained during my stay in Riga in my current job. Since I have become a teacher, I work with youngsters almost everyday and try to enthuse them by giving them their own responsibilities and letting them work on their own projects. In conclusion, My Generation has truly been a learning process. I met some amazing people from Antwerp and Europe, some of whom I still see frequently. This project broadened my way of thinking and has been very useful professionally as well.
A youngster tells: 

For me My Generation was a wonderful experience. I have always been interested in making international contacts, see how other cities in Europe deal with problems in their cities.
Not only did I have a very good time, I gained a lot of insight in the workings of the partner cities.
It has provided mee with a lot of opportunities in our own city, as being able to be a part of the local support group and have an impact on policy making, while I still am just a student.
It gives me a great feeling to get the opportunity to let my voice be heard and achieve things that I never would have thought I could do, certainly not at this age and with the background I have.

	9. REFLECTIONS ON THE MG-JOURNEY as a whole (i.e. has the “MG-journey” been useful for your city? Has the design, ways of working and support in MG been useful and adequate? How should these kinds of projects be improved in the future? (1-2 pages)

	Please check if you answered ALL the sub-questions!!
The MG-journey was inspiring and enjoyable. We met a lot of different people, professionals and youngsters as well. We have learned a lot from them. Every person in My Generation was involved and interested in how to make the future of the youngsters look better. Also as a city we learned a lot, in the first place how to involve youngsters and how to work on a comprehensive way. We have met colleagues from different areas and we have learned to work together. We have visited different European cities and we have learned what their main problems were concerning the young. We have also visited a lot of good practices. Working with a local support group was also a very innovative and an inspiring way of working. 

An employee of the education department of the city says that she learned from My Generation what follows:

Being conscience about the importance of sustainable evolutions in cities and how we all have a role in this processes.

When you want to change the society in a positive way you need to involve all the people, young and old(er) and people of all the (civil) services. A good cooperation between youth services, work services and education is hereby for example very important. My Generation learned us how we can definitely makes changes through set up ‘a local support group’ with all the involved people. The local support group makes ideas concrete in the ‘local action plan’.

Being conscience about the participation of youngsters and how youngster can more visible in the cities. For example through youth panels, through youth parliaments.  

We have to care for facilities so they can develop their confidence and their competences, so they can discover their passions.  

We have to put the young in the forefront. The future.

Organising the final event of My generation in Antwerp is also an honor for us. Especially because this will take place on a moment that Antwerp is the European Youth Capital. 

The most important element we missed is the funds. Urbact tries to involve the Managing Authority and to find via this way the funds to realise the ideas and plans that are the result of My Generation, but in reality this is very difficult. A better way would be that project that are successful and realize interesting plans, they get the possibility to participate in other European projects with funds to realise their plans. Otherwise the result can be that cities have realised very beautiful action plans but they can not realise them because of a lack of money.  



	10. OPEN COMMENT (perhaps you have something you want to add here as a free comment)

	I would like to thank the coordinators of the project Cleo and Esther. It is not easy to make a success of a project like My generation, but they succeeded. Therefore they had to put a lot of work on it. 
I would like to thank the experts for their support and know how. 

Finally I would like to thank all the participants. 




Thank you!

ANNEX II

In conjunction to your final report, we need a lively and creative example of MG activities in your city. Each city must produce at least one case example, which exemplifies, in your judgement, the best the MG activities and co-production with the young in your city. The outline given here is indicative, because you can use your own judgement and creativity to deliver the case example in the best possible way. Think of yourself presenting your work in a workshop and illustrating the best of your work with this case. We will use your case examples in preparation for the Antwerp final workshop, and you will also be approached by us in the preparation phases.

Outline for the case-report:

	1.Name of the city and contact information of persons giving the case report:

	

	2. Telling the main features of the case: Description of engagement and co-creation with the young, local authorities, local communities, education and/or business community which you think well exemplifies what has been best in your work in MY GENERATION

- Why is this case interesting and important in your context

- what was the main goal in the case

- who participated and how

- what did you learn during the case and from where

	Please check if you answered ALL the sub-questions!!


	3.Stories of participants in the case

- A story/interview of a young person who participated in the case (in written form and possibly also as a “snippet” on video)

- A story/interview of other participant(s) in the case (in written form and possibly also as a “snippet” on video)

	Please check if you answered ALL the sub-questions!!


	4.Further Animation of the case

Pictures, videos, social media – anything that illustrates and animates the case: Pictures and film of the city, young, MG-workshops, something the young created…

· Organise and store your material, so that it can be found, used and downloaded in the final phases of MG *
*Rotterdam will upload the information about your case example, including all animation materials on the My Generation website
· Make any creative animation of the case you think is useful

· Make a Powerpoint presention of your case, if useful

	Please check if you answered ALL the sub-questions!!


	5.Prepare to showcase your case in Antwerp (you will be approached about the details of this in the preparation for Antwerp)
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