	1. Name of the city and contact information of persons giving the report


	City Name: Patras (Greece)

Partner: ADEP S.A.-Patras Municipal Enterprise for Planning & Development

Contact person: 

( Chrissa GERAGA, Scientific Coordinator of MG project

tel: +30-2610-361743, 746 / fax: +30-2610-361749 / e-mail: geraga@patras.gr

( Kostas PAPACHRISTOPOULOS, Responsible for MG Implementation 

tel: +30-2610-361748 / fax: +30-2610-361749 / e-mail: konpapa@patras.gr



	2. Explain briefly how the report was drawn (for instance: “draft by core group, then Local Support Group discussion so and so participating”…etc)

	The first draft of the report was drawn by Mrs Chrissa GERAGA & Mr Kostas PAPACHRISTOPOULOS and it was forwarded to the links of Patras LSG partners asking for their comments, changes, etc. Most of the LSG members offered feedback and useful points. The various topics introduced were adjusted and incorporated so as to produce the final version of the MG city report submitted to the Coordinator.. 

It is noteworthy, that the report was also a useful information “tool” for the new Patras Municipal authority starting its operation since 1st January 2011. The Municipality has a new structure and ADEP S.A. a new Board of Directors and President. Based on “KALLIKRATES” national system to be applied for Local Government Organisations (LGOs) in Greece, changes are still in progress. 


	3. SUMMARY: Expectations and achievements of MY GENERATION in your city (i.e.  which questions did you want to address, how you went about them, what was achieved, main learning points, shortcomings, conclusions) (1 page)

	3.1. Questions that Patras wanted to address:
- involving various LSG partners in the different types of engagement 

- linking of ADEP S.A. with the decision-makers and the relevant local authorities

- transforming topics of concern into “strong” points of policies
- establishing an evolving baseline for action 

- establishing a procedure for registering the practices gained by international networking 

- finding new ways for programming so that to follow procedures attractive to youth and businesses
3.2. How did ADEP S.A. go about them: 
- Ensured that the synthesis of the LSG is multiple 
- Established a flexible way of local coordination using electronic means

- Made direct links with local decision-makers in order to avoid bureaucratic procedures

- Planned and established flexible and “cool” procedures during implementation
3.3. What was achieved &  main learning point
- Shared tasks and involvement from the beginning is crucial

- It is important to involve “on the job” professionals in both the design and implementation

- Use “out of the box” thinking putting emphasis on youth

3.4. Shortcomings & conclusions
· Businesses need personnel with various skills and not only well educated people / young should invest more in this

· The educational institutions and the city should be better linked and communicate more effectively

· Innovation is a “key” factor when acting “with” youth and “for” youth

· Effectiveness is improved when local authorities are invited by the Managing Authorities to participate in the initial phase of designing the measures that will then be announced for their benefit

· Exploit successful cases organised and implemented by youth, in order to attract other youngsters to be active and also “persuade” those that do not believe much in young people 

It is widely accepted that different types of interest can come together under projects that have concrete results. Whenever, outcomes are tangible all stakeholders are partners. In case, the objective of meetings regarded just networking etc. it proved that less involvement and commitment were realised. 



	4. TRANSFORMING OUTREACH: Work on transforming Outreach. Outreach might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming Outreach, explaining also: (2) How have young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	It was decided that each part of our Local Support Group will be responsible for a specific group of interest and it will focus on initiatives of their interest as well. 
As a result:  
- “KDEP” focused on unemployed through its operation and projects (DRASYNA,  DiktyoENA, DYEP etc),

- “ASTO-We communicate” was mainly involved in pupils, young artists based on the cultural orientation it has, 
- “Economic Chamber” was occupied with young entrepreneurs, 
- “Movement PROTASI”, owns a nice building and offered its premises for several times so as to support meetings of youngsters

- “Patras Local Youth Council-DHSYN” was mainly involved in organising more large-scale events

- AEGEE & BEST dealing with University students had a direct impact in the educational community necessary and useful for the scheme
- Office of Volunteerism was directly able to explore its “richness” about the volunteers of our city regardless background and origin
- Patras Science Park was the perfect link regarding innovation, putting emphasis in start-up businesses and “out of the box” thinking
All members of LSG have decided that our scope of action was not just to meet people but to engage people in projects. That is why, youngsters involved in meetings from one member of LSG were informed for all other initiatives according to their interests and most of them expressed their willingness to participate. 
Therefore, we had initiatives organised from youngsters of different backgrounds, ages and interests. This provided an opportunity for them to join e.g. Patras Office of Volunteerism, artistic groups of the three NGOs, adult vocational education programs organised by the Municipality, etc.
It seems that it was not that difficult to make youngsters participate. However, it was not that easy to make other more “official” stakeholders to be involved. Due to the economic crisis and the large re-engineering on-going process in Greece, the city, local educational institutes as well as business community were mostly absorbed in several aspects in matters regarded as more “crucial” for them. It was widely expressed that in case development is not achieved all other side measures are useless and that is why could not see any other perspective in unemployment issue as well as youngsters disappointment.  


	5. EDUCATION AND EMPLOYMENT: Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming E/E, explaining also: (2) How have the young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	It is a fact, that most of the main official educational institutes in Greece (such as schools & Universities) are ruled by the central government i.e. the Ministry of Education. As a result, procedures, planning and bulletins are strict and non flexible. Respecting this framework, we tried to find ways through networking, to explore the opportunities and deal with it as a challenge and not as an obstacle. 

Within this concept, Patras LSG placed two main priorities:

1. Involvement of student  and professors associations as well as  

2. Linking with the labor market and vocational training 

More specifically, AEGEE and BEST representing students of the University were able to reveal the potential of young people and the situation there are managing within the third level education system. On the other hand, KDEP through the consulting actions targeting mostly the unemployed has a direct feedback of the labour market. This was also enriched through the knowledge of the Economic chamber about the needs of the private sector. 

All this interco-relation helped into matching needs with demand and make suggestions for topics of training. These suggestions were mostly transferred to Vocational Training Centres (VTC) of our area. It is noteworthy, that VTCs in Greece are certified training centres providing training courses mostly for unemployed people. Their operation is very important regarding the issue of covering needs risen up from new conditions of the market, having an impact to the necessary qualifications of the candidate employees. The VTCs can also design courses for employees as well, if they wish, by cooperating directly with companies and organisations.
More precisely, through the involvement of the VTC operating by the city of Patras ideas were incorporated into its action plan for 2011. 
In addition, our suggestions were also forwarded to other local organisations involved in some way with training and awareness actions for their members such as: associations of employers, unions of commercial & craft firms, etc. 

Due to the strong cooperation between the Municipality of Patras and the University as well as Patras Higher Technological  Educational Institute a point for future action was agreed i.e. the need to set up, to apply and to monitor a mechanism for collecting the needs of the labour market, diffusing this info and explore it as a basis for action to ALL related educational organisations of various types of education. This was included as one of the proposed future initiatives within Patras LAP. 



	6. LOCAL SUPPORT GROUP. Chapter on your Local Support Group activities (explain the composition, evolution and main activities of your LSG, and comment on how useful it has been, and what is the future of this networking. (1-2 pages)

	The City of Patras through ADEP S.A. has been planning to implement a long lasting intervention in several aspects of social life (youth included). ADEP S.A. strongly believes that procedures in the implementation are as important as pending results. Based on this rational, city has strategically decided to involve as much social stakeholders as possible in order to be a bottom up social intervention. Since youth policy has to be highly legitimized in people consciousness, a multiple aspect approach might be more beneficial for results diffusion.
More specifically, there must be a period that several groups would contribute in their way in order to gather several ideas and suggestions to be incorporated in the general city action plan. Each member of the working team of the Local Support Group of partner organisations will serve the role of representative in each group so as a mechanism of information exchange and program’s rational provision to be established.  

It is noteworthy, that the LSG responded to our requests and was willing to contribute for the benefit of the implementation of the project, since they admit that MG is a very promising scheme. As expected an additional concrete evidence of this, was their participation in the preparation and implementation of the transnational MG meeting organized successfully in Patras in January 2009.  It is true that this transnational meeting in our city, provided floor for exchanging views among the international MG partners, be trained on specific project points and also be aware of the next steps. The impressions of the all participants (local and international ones) were very positive about the project both the organization and the hospitality. 

The synthesis of Patras LSG was verified mainly into two phases: 
In the beginning, based on the content of the MG project and the guidelines of both the Coordinator and URBACT II programme, ADEP S.A. invited the initial “set” of local partners in order to form the basis for Patras LSG. The initial partners included:
AEGEE: A European Student organization operating a branch at the University of Patras, very active in transnational exchanges

BEST: Student organization of the University of Patras mainly involved in technology issues and active in transnational exchanges

Local Youth Councilof Patras: An elected body that takes part in several procedures representing and involving young people in issues of the local community. It maintains links with the respective LYCs at a national and European level

ASTO-We communicate: A NGO of young people, very active in sensitization within various sectors, dealing a lot with culture

Movement PROTASI: A very important NGO that focuses on the creative occupation of young people as well as on actions for the prevention of the use of drugs and alcohol

KDEP: Municipal Well Fare Enterprise of Patras in charge of providing social services to the citizens related to employment, first scale medical care, occupation of children, etc
All the above agreed that the enrichment (and/or withdraw) will be possible since the LSG should be a dynamic tool to support ADEP S.A. within the implementation of MG project. Within this concept, it proved to be “space” to enrich the initial LSG, focusing a bit more on business and volunteerism. 
As a result, the second phase of the synthesis of the LSG was initiated. 

It is true, that there is an effort paid at a national level to encourage a business initiative spirit to young people and “change” their interest in searching a job placement in the public sector. In line with this, the “Economic Chamber of Western Greece”, operating their headquarters in Patras, was invited and joined the partnership. The activities of the Economic Chamber regard the whole range of issues related to the economic sphere, the solution and regulation problems of professional economists to providing accounting plans, compliance with professional register and issue the relevant permits, development assistance and suggestions to the government, involving sensitive and topical issues of the Greek economy, such as the Economic and Monetary Union or the euro, the Economic Education, Tax Reform, etc.
In addition, we asked the “Local Volunteerism Office” to take part in LSG, since we expected that their contribution would be valuable. In fact, 15% of the population of Patras have been registered as volunteers. Registration is “open” to everybody. The volunteers belong to all social backgrounds, have various educational levels, different cultural characteristics and age. However, almost 80% of the registered volunteers are young people. The “Local Volunteerism Office” through its volunteers has supported high-level events that took place in our city, such as the 2004 Olympic Games, 2006 Patras European Cultural Capital, 2007 World Gymnastics Championship. They also provided valuable help when cleaning the burnt places in Ancient Olympia (fires of summer 2007). Furthermore, each year they contribute with their efforts to the success of Patras Carnival, Patras International Festival in summertime, theatrical performances, exhibitions, etc.
Furthermore, the synthesis was completed with the participation of “Patras Science Park” The strategic target of PSP is to establish an Innovative Business Area in the Region of West Greece, which will be a development and guidance tool for this Region towards the “rising innovative economic-productive frame” by facilitating – additively and alternatively- new economic, productive and business activities in the region. Thus, it aims at contributing essentially to the “innovative area” prominence.
It is true, that the MG project provided floor for: 

· enriching any existing cooperation, 

· establishing new links

· initiating common action not only within the MG project but also for further other relative actions both at local and international proposals
· identifying and agreeing on needs and ways of tackling challenges
Agreements with all the above partners were signed for their participation in the LSG within the implementation of the MG project. No formal legal type of participation is formed. However, potential for further action exists as well as the identified actions proposed within the LAP- it is expected that these circumstances provide a fruitful platform for this networking to maintain and to enrich. It is noteworthy, that “KALLIKRATES” system for Local Government Organizations flavors such schemes. 

	7. LOCAL ACTION PLAN and sustaining the best of MG. (Explain what your LAP is – The title, is it a part of a city strategy, a youth policy, for whom, what are the main points goals and responsibilities and next milestones, and comment on the usefulness of your LAP in sustaining the best of MG and establishing better coordination of youth activities and policies in your city) (1- 3 pages)

	The specific objectives of Patras LAP are:

· To reveal the capabilities of young people 

· To familiarise Patras local stakeholders with new types of exchange and cooperation  in order to manage diversity and new situation raised at a national and European level 

· To explain, to inform and to debate on the richness of youth potential 

· To support an equal dialogue between youth NGOs and local authorities 

· To engage and/or to improve the engagement of different stakeholders in the construction of common local strategy

· To encourage the exchange of ideas and best practices
· To propose common space of action and shared values

· To give indicative goal setting procedures about youth in municipal level 

· To propose procedures of decision making in municipal level by youngsters
Effort is being made so that the LAP is the outcome of the exchange and cooperation of the LSG, taking care of exploiting the experience, the knowledge and the suggestions of all partners.

Emphasis is put to enriching the target groups of the LAP, mainly by using the networking of each one of Patras LSG separately, in order to incorporate the various aspects. Therefore, it is envisaged that Patras LAP will target: Patras LSG and their own target groups, youth NGOs, educational institutes, representative associations of SMEs, local authorities and innovation centres. 

Another issue that has received further attention is the new “map” of local government organisations (LGO) in Greece which is regarded as part of the “local authorities” target group. This “map” is changing due to the new respective system known as “KALLEKRATES” scheme. This is a new very significant factor, since it has got a strong impact on new ways of management as well as re-structure of services regarding Greek LGOs. Its application has been started since the beginning of 2011 and many changes are envisaged. 

Even at the beginning of the exchange with our LSG partners regarding Patras LAP, one of the issues that has been identified as a need, is the lack of an information tool, a type of “guide” of local NGOs. Having such a guide would enhance the provision of information about complementary services and would strengthen networking if exploited fruitfully. 

ADEP S.A. took the initiative to organise such a guide. As a result, a mechanism was designed and applied in order to identify all such local actors and to record them. The action was agreed as part of Patras LAP and our LSG supported it. The guide is ready and it has been produced in order to accompany the LAP. 

The previous year of 2010 was very crucial for the country of Greece. It is well known that the under-going fight against the “euro” currency and its impact to the “weak” Greek economy lead to new circumstance that the Greek Government and therefore the Greek citizens had to deal with. Special very strong economic measures have been decided and applied already. It is crystal clear that this situation has got a severe impact on people and their behaviour both at a private and professional level. This is the main obstacle to be tackled i.e. being aware of how people feel and manage to maintain targeted to existing programming goals. Based on this, there is a need to incorporate the new conditions through adjustments and changes of ways of managing things. 

As already described above, since the Local Support Group involves organisations operated by Greek citizens, they share the same spirit of nowadays in Greece. Most specifically, young people from youth NGOs are extremely frustrated and angry, see no future. However, it is true that the other organisations of our LSG provide the network with a kind of a ”balance”. They are expecting the modified “Operational Plan” of “Western Greece Regional Administration Unit” (Managing Authority) as well as the development measures-laws to be announced by the Government with a more optimistic attitude. This also helps us to cope with the maintenance of the goals set, especially regarding the LAP. It is estimated that the current conditions will mostly affect the ideas of further activities to be presented as part of Patras LAP (please, refer below).

The discussions have proven the need to put emphasis in innovation as a key factor for future actions. This is an issue that led us to inviting “Patras Science Park” to take part in our LSG – it is regarded as one of the core organisations of our area about innovation, start-up and spin-off businesses. 

Since, all of us working for the MG project wish to incorporate the moto “for youth with youth” in every action, the LAP is an excellent “platform” to achieve it. Our efforts are incorporated under Patras LAP entitled “Patras-YES: Young Energetic Spirit”.
The LAP will be a “product” of MG project to be accompanied by the guide on local NGOs that been funded and produced by ADEP S.A. 

The Business Plan of the Municipality of Patras has been obtained and examined so that to “match” its parts with both the MG project and the content of the LAP. It is regarded as an Appendix to Patras LAP. A SWOT analysis putting emphasis on the key sectors of development regarding the city of Patras is being conducted, facing a difficulty to find statistics. 
Emphasis is also put to identifying data related to business activities and the trends of the market – there is a common sense that young people better fit in the attitude of the private sector – even doing business on their own (self-employed), rather than becoming a civil servant of the public sector. This is regarded of significant importance, especially nowadays, that the operation of the public sector proves it needs in depth re-structuring. 

Furthermore, it is true that the “Operational Plan-OP” of “Western Greece Regional Administration Unit” (Managing Authority) is taken into account when linking proposed activities of the LAP benefiting youth, with possible sources of financing. 



	8. LEARNING IN MY GENERATION (Where did MG make a difference – what additional dimension did it add? What have been your main learning points in MG? Methods of Outreach, informal learning, youth engagement, connecting to business… what? Have you learned something important from other sources than MG that was useful? Where and what could you have learned more? (1-2 pages)

	These are the main points that MG made the difference and offered knowledge, practical solutions and examples:

· Offer concrete models of approach. The landscape was a useful toolkit of guidance and “walking” towards planning and organisation of events. It is true that the provision of the various landscapes of the MG cities supported the identification of similarities and “differences” in the sense of different ways of management of the same topics. This is also regarded as a fruitful approach for future common actions among the MG partner cities.
· Discovery of “hidden” connections. Through workshops, meetings and communication it was much easier to find connection between social aspects  and stakeholders that were not that clear to us previously. We find it very important that the MG acted as a platform for example: so as for the first time student associations offered their potential in a direct way, the Economic Chamber was sensitive to youngsters’ voice, that ideas about training needs were not just recorded but also were put forward in a more formal way to bodies dealing with vocational training courses, etc.
· Place importance on outreach. Based on a false assumption we were thinking that youngsters are out there so that, any time we need them we can call them. Opposite to that sense, we found – based on MG experience- that the outreach approach should be respected, there are various ways of accomplishing it, it should be regarded as a dynamic parameter that needs continuous adjustment, a very important aspect of our task to achieve success.
· Methods. During the MG journey and the high quality variety of the “passengers” involved it, it is true that we had the opportunity to exchange a lot. We experienced various ways of team working within the MG transnational meetings themselves. The operation of the Coordinator and the project experts, regarding both the MG goals and the partnership, was also an excellent example of project management. Last but not least, the implementation of the MG axes revealed best practices of the MG partners that become sources of inspiration, ideas for adjustments and improved future actions such methods of informal learning mapping (c-stick), connecting to business (Future dialogue) etc.
We are quite convinced that most of the available knowledge is applicable but is also an issue for us that Greece has still a highly centralised system of governance that lets little “space” and financial resources for Municipalities to set up their own initiatives. Having in mind this framework, effort is put to link activities at a regional level in order to enrich possibilities for multiple results. In line with this concept, was the financial analysis that was completed and forwarded to the Coordinator, so that to link the LAP with resources.


	9. REFLECTIONS ON THE MG-JOURNEY as a whole (i.e. has the “MG-journey” been useful for your city? Has the design, ways of working and support in MG been useful and adequate? How should these kinds of projects be improved in the future? (1-2 pages)
My Generation was a project of wide aspects, concrete methods and overall philosophy. The distribution between countries organisations and attitudes was a big asset of the project. Moreover, both the Coordinator and the experts had very useful and stable approaches that offered the project a basis for discussion and fresh air for implementation, “open” to interaction and incorporation of ideas. 
As already mentioned above, there were various learning areas experienced through the implementation. Organising and operating an LSG as one of the actions of the project, is regarded very important. It does not only strengthen the spirit of networking and acting in common but also respects and reveals its necessity. It is true, that ADEP S.A. intends to introduce it within the design of future local and EU proposals and therefore develop it as one of its “key-competitive” advantage.
Furthermore, it would be even more beneficiary if next projects of this kind, include “space” for bilateral actions or working teams of partner-cities. This would have strengthened even more the internal links and also reveal possibly additional “products”.



	

	10. OPEN COMMENT (perhaps you have something you want to add here as a free comment)

	Last but not least, based on the successful implementation of the MG project, it would be very fruitful  before its end, to set up the basis of a new proposal. 




