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“MY GENERATION”

EMPLOYMENT-EDUCATION

SUMMARY OF PATRAS CASE-STUDY
· Name of the case study (e.g. project or process name)

“Consulting and Support Actions for Young People –DRASYNA”

· Lead and supporting actors involved 

Lead: KDEP-Municipal Well Fare Enterprise of Patras
Supporting actor: ADEP S.A.

· The problem which was addressed

“KDEP-Patras Welfare Municipal Enterprise” (member of MG Patras LSG) which is strongly linked with ADEP S.A., implements DRASYNA for the benefit of young people. Through the organized personal or/and working into teams and into group of volunteers, networking and promotion actions, young people are supported to their effort for vocational guidance, entrance to the labor market and active social participation which prove to be of vital importance to their professional life.
· The development process 
DRASYNA is a part of a concrete Business Plan dedicated to the upgrading of the quality of life of the broader area of the old part of the city of Patras. DRASYNA were designed by KDEP in cooperation with ADEP S.A. based on the previous long-term involvement of the organization regarding the design and provision of employment services for vulnerable groups of the population of Patras such as women, long-term unemployment, young people. Therefore, the employment consultants took into account the needs of the target-group and the trends of the market and tried to put forward new services in order to fulfill them.

Emphasis must be put to the survey that was conducted before starting designing the whole plan. The survey recorded the situation of the population of the targeted area and revealed their needs related to services for young people, children, Roma, entrepreneurial initiatives.
· The approach in practice – how does it work?

The beneficiaries are young people living within the broader area of the old part of the city of Patras and special emphasis is put to those who are: 

· unemployed or semi-employed

· members of vulnerable groups of population facing social exclusion

“DRASYNA” includes the provision of consultancy, networking and sensitization-promotion services. More specifically:

A. Consulting Services include:  

· Information about the job market, 

· Consultancy Sessions (individually and into groups) 

· Information about training and education programs 

· Information about team working in which young people might discover their professional skills

· References to specialised institutions

Special small-scale workshops are organised on specific topics (teams of 15-20 people) as well as a large-scale conference on Consulting targeted to teachers, parents, young people and vocational consultants. 

B. Networking services

The networking services are based on the following axes:

B.1. Utilisation  of modern technology applications (“e-Anopolis”)

Within the premises of DRASYNA, special area is dedicated to networking through applications of modern technology and electronic networking actions. They are called "e-ANOPOLIS" and are provided free of charge through the use of a computer local network, operating on a daily basis providing possibilities of workstation & publisher.

More specifically, the "e-ANOPOLIS" provides:
· B.1.1.Electronic linking: Creation and distribution of an information leaflet (called “Anopolis”) providing info about job placements, announcements, seminars etc. / free of charge use of the Internet / access to data bases etc. The leaflet is updated three times a week. 
· B.1.2 Provision of technical support, awareness and guidance: Technical support and guidance provided by the specialized DRASYNA staff / Creation and distribution of flexibly used electronic printed tools for the Internet and office applications / Provision of high standard equipment and literature / Organisation of training courses on electronic office applications (e.g. Internet, Word, Excel, etc.) into small-scale groups based on their specific needs.
B.2 Organisation of events: Depending on the interests and priorities of young people and local society, events and presentations will be implemented in collaboration with local institutions, special professionals and enterprises aiming  at the interconnection of young persons with the local community. 

Emphasis is put to the organisation of circles called “Open Gates for Young People”, which link young people with business world More specifically, these actions aim to linking young people with “healthy” enterprises which present their good practices and wish to enrich their human resources.

In addition, emphasis is put to linking the social actors of the city. That is the reason why an “Open Gate for Social Organisations” was organised benefiting the exchange of information among local organisations.
C. Promotion services: 

DRASYNA include promotion actions related to means of publicity such as workshops and conferences, posters, radio & tv spots, participation into local TV discussions, leaflets, magazines, production of CD-ROM and DVDs, etc which are strongly linked to all other activities described above. 

More specifically, two DVDs have been produced. The first one presents the whole way that DRASYNA operate (counselling – networking - promotion) and the second is dedicated to the counselling services. Both of them have been exploited in conferences and promotional events and have supported the awareness of the public about the related services.

Due to their holistic approach, DRASYNA have proved to be a platform connecting various types of consultants operating for their implementation. This cooperation yielded into the production of very useful tools. 

For example, various counselling guides-handbooks have been developed, namely:
· Sources and ways to obtain information

· Using Internet for searching a job
· How to select job announcements

· Search for your strengths

· How are you informed about professions

· Exploit your personal social network

· Forming your professional action plan

· Spontaneous sending of your CV

· Selecting businesses

· The Curriculum Vitae

· The structure and the content of the letter accompanying your CV

· Job interview

· How do we respond to a job offer

· How do employers search and select personnel

· How do we communicate on the phone with organizations and businesses
· Analysis and description of a job placement

· Insurance and law issues

· Post-graduate studies

· Public job announcements and applications
These are very handy simple and user-friendly guides that are given to beneficiaries on a customised way based on each one’s needs.
· What are the distinctive features?

DRASYNA contribute to: 
· The promotion of equal opportunities for employment, through access of functional information.

· The creation of favourable conditions for the job seeking and information search

· The empowerment of young people and promotion of the combination between social and professional life.  
· The facilitation of social incorporation and their empowerment.

· The effective exploitation of local actors through networking and the growth of new contacts-links profiting through the organised management and exchange
· What are the most innovative elements?
The most innovative elements of the DRASYNA are the multi level approach utilised so as to maximize the benefits for the unemployed people. There exist not only counselling actions but also event organisation, volunteerism promotion, education as well as new technology applications that are put in force so as to help the beneficiaries. 
Moreover many social stakeholders are involved in order to help their effort and also networking activities play a very crucial role in the project implementation. 
Finally, it is important that the beneficiaries are involved in many events and actions so as to feel being part of a broader initiative and boost their self confidence. 
Based on the above DRASYNA are regarded as good practice example of a holistic approach for the provision of employment services. 
· What has it achieved?
DRASYNA help the beneficiaries:

· to identify sources of information related to employment and to combine them in order to reach the most possible improved awareness 
· to connect with relevant organisations and therefore to expand their personal network of contacts
· to familiarize with the use of new technology within their effort to enter the labour market and as a result to upgrade their qualifications
· to increase their motivation through the personalised and team counselling as well as through volunteerism activities
· to link with local businesses and to enhance their direct contact with them 

· to organise their personal action plan and to monitor their professional records 

· Key lessons for the various actors
The main lesson from DRASYNA is that involving social stakeholders is not an option but a prerequisite for a successful project. DRASYNA involved more than 40 social local stakeholders in one or another way (events, development of educational material, volunteerism campaign) and all together formed a strong alliance for the implementation of scheduled goals. 
This communication and exchange has led to various other separate cooperation schemes and therefore it contributed to complementary activity and multiple effects.

Furthermore, the above “spirit” has also positive impact to the beneficiaries themselves since it saves them time and effort. In addition, the holistic approach they receive is a proof for them that this is an efficient way of planning and implementing actions that should be applied to their own effort to enter the labour market.
· Development potential including transferability of the approach 
During the implementation of DRASYNA all material, brochures, toolkits etc. were designed and developed so as to be easily adapted by several bodies with different kind of beneficiaries. In addition, many publicity events have been implemented so as to promote DRASYNA and to trigger new ideas to other organisations. Within the same concept DRASYNA have been included as good practice example in relevant booklets and guides produced during the implementation of other E.U. programmes so as to enhance transferability of their approach, operational management and “products”.[image: image7.jpg]
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