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Name of the initiative
“Youth Month” (in Latvian — “JaunieSu m nesis”)

Lead and supporting actors involved
Coordinating institution: Education, Youth and Sports Department of Riga City Council
Partners: municipal hobby education institutions
Riga Pupils’ Council
other youth NGOs (vary from year to year)

The problem addressed
While walking in the streets or having a short brake on a bench in one of the city parks in
the first days of September, you will, most probably, realise that Riga has become much
noisier, than it used to be even a week ago. After a short look around you might be even
ready to guess a reason for that.

Since the academic year starts in September in Latvia, many young people appear in the
city during the last days of August. Most of them come back from holidays spent in
different youth camps or just outside the city. However, since biggest Latvian universities
are located in Riga, as well as many colleges and professional schools are, the city also
welcomes an impressive number of new students.

For both groups mentioned the question “what is there for me in the city apart from the
studies” seems to be equally important. In order to provide an opportunity for young
people to explore municipal and NGOs’ offers for the upcoming autumn and winter
season, the “Youth Month” has been designed. Being based on participation principles,
events of the “Youth Month” provide an opportunity not just to learn about available
options, but they actually invite you to try them out via numerous workshops, games,
competitions, discussions and other interactive tools.

However, there isn’t just information and counselling work on the agenda. The “Youth
Month” also tends to provide young people with high quality cultural product they can
enjoy with their friends for free in the public space. Therefore the events are always
supplemented with creative performances and concerts of young, as well as professional,
musicians/bands.

The development process
The roots of the “Youth Month” date back to 1999, when municipal hobby education
centres (there are 14 of them) organized a small festival “Come and take part” in the city
on the Children’s Rights Day in June with music, dance and drama performed by children
and youth.

As the scale of “Come and take part” grew bigger, it was rescheduled in September and
became a promotional event for hobby education programmes (cultural, technical, nature-
related, sports, languages, etc.) available in the city for children and their parents.

Even though it was clear that such public events are highly expected also by the youth, it
took three more years for the municipality to offer young people to organise an event for
themselves.



The newly founded Riga Pupils’ Council was in the first lines to take the challenge of
organising a public event in Vermanes Park on 1% September — the so called Day of
Studies (traditional beginning of academic year in Latvia).

From then on there have been two big events for children and young people in the
beginning of September in Riga — “Under one roof” on the 1% of September and “Come
and take part” on the 1* Saturday of the month.

The concept “by young people for young people” was already in place. However, the
“Youth Month”, as it is known now, started only in 2006, when politicians from the City
Council considerably increased the budget for municipal youth work.

The approach in practice — how does it work?
The “Youth Month” is organised as a series of public events (usually, 6 or 7) for young
people and children taking place in parks in the centre of the city. “Under one roof” is
always scheduled on 1% September, whereas other events are on Saturdays and Sundays.

Even though the coordinating institution is Education, Youth and Sports Department of
Riga City Council, the events are fully organized by partners (Riga Pupils’ Council,
youth NGOs, education institutions) themselves — starting with developing the program
and finishing with decorating the park and the stage. Therefore functions of the municipal
coordinator mostly include organizing the projects’ competition, getting all necessary
permissions and licenses, as well as ensuring general publicity for the “Youth Month”.

Priorities, thematic framework and number of events for an annual “Youth Month” are
discussed with young people (usually those coming from pupils’ parliaments and youth
NGOs) in a series of informal consultations in spring. Based on their recommendations
concept of a particular “Youth Month” is finalised by Education, Youth and Sports
Department and a project competition is organised for youth NGOs working in Riga that
are willing to participate in organisation of “Youth Month” activities. It must be
mentioned, though, that organisers of the first two events of the month — “Under one
roof” (Riga Pupils’ Council) and “Come and take part” (hobby education centres) —
haven’t changed since the very start of the initiative.

When applying for organising an event under the umbrella of “Youth Month” and
funding for it, an NGO has to face just a few of terms predefined by the municipality:
venue of the event (usually a park or square in the city centre);
open hours (usually from 3 to 10 p.m. for big events);
topic(s) to be addressed (it can vary greatly from one event to another - from “What it
means to be a student in Riga?” to “sporty lifestyles”);
sorts of activities that are expected to be provided for visitors (these usually are
interactive “assignments” young people can fulfil, information desks on different
issues, performances on stage — music, dance, theatre, etc.).

Therefore it’s up to the applying organisation and its partners to choose what activities
will be there in the end, how the place will look like and who will be on stage. As a
result, usually a very diverse programme of the “Youth Month” is prepared, which allows
addressing also those young people who otherwise would not use municipal youth
services.



For example, in 2008 the two traditional events were supplemented with:

Baltic Graffiti Festival (which invited young people not only to observe creation of
large-sized paintings by graffiti professionals, but also to take part in drawing
competitions and stencil workshops);

Creative Festival for Youth (which provided everybody a chance to play basketball
with famous people, take part in a workshop on modern street culture, get to know
biggest youth NGOs and watch a martial arts show);

Rat Race (a city rally for 25 participating teams connected to the cultural and
historical heritage of Riga);

RIDEIT Mask Ball (a competition in different BMX and skating disciplines, full of
adrenalin and extreme sights);

Travel around and come back (which gave an opportunity for young people to travel
around 13 countries without even leaving the territory of the park).

Needless to say, that the events were accompanied by concerts with youth bands (and
also the popular professional ones) performing...

After an application for organising a “Youth Month” event is approved, Education, Youth
and Sports Department maintains regular communication with the NGO in order to
provide consultations (upon request) on different issues related to preparation of the
event, as well as to ensure that it will be as diverse, interesting and inclusive, as possible.

The Department also involves all “Youth Month” organisations into development of a
joint publicity campaign — starting with agreeing on a common poster for the “Youth
Month” and finishing with scheduling press releases and interviews on the activities
together.

In the end of September a joint evaluation session for the “Youth Month” is conducted,
which brings together representatives of the involved NGOs and municipal officials. The
conclusions and observations articulated by all stakeholders are taken into account when
shaping the next “Youth Month”.

Photo reports of the “Youth Month” 2006 — 2008 can still be found under the link:
WWW.jauniesumenesis.lv.

A movie made by Riga youth portal on 1% September 2008 can be viewed in the “Video”
section on www.rigarulle.lv.

The distinctive features
Willingness to transform public space of the city into a youth-friendly environment has
always been a distinctive feature of the “Youth Month”. It is equally open to all young
people regardless of their background. The only issue that actually matters are their
interests — either it’s non-formal or hobby education, extreme sports, hip-hop and brake
dance, European culture and travelling, graffiti, etc. And it’s young people to design the
events that would fit interests of their own and their peers the best.

Another traditional element is a joint publicity campaign for all the events of the “Youth
month”. Starting with a common logo, posters and webpage, it also has joint publicity
activities in the media. Beyond that there are common values shared by all the
organisations involved, which actually create the atmosphere of the “Youth Month”.



What has been achieved?
During the last three years the “Youth Month” has in a way become the biggest
promotional initiative in Riga for youth organisations, youth participation and leisure
time activities in general.

Firstly, it creates an opportunity for young people to share with their peers and the
community what is important for them and brings public attention to the youth issues.

Secondly, it helps young people who are involved into organising the events to develop
their communication, cooperation, planning and other skills. The “Youth Month” has
been used by many youth organisations as a platform for experiential learning for their
new leaders in order to prepare them to implement projects themselves later on.

What is more, the initiative has become an easily accessible “contact fair” for young
people and organisations having similar interests or sharing the same ideas. Some young
people join hobby education classes after the “Come and take part”, whereas others get
involved into work of youth NGOs or try out different sports disciplines. New
partnerships between organisations have to be mentioned as well — after organising the
“Youth Month” events together quite a few NGOs have launched common projects in the
city.

But what do the young people say about the meaning of the “Youth Month” for them?

Agris Ameriks, Foundation for Support of Maths Students: “I decided to organise one of
the events, since it was a big challenge and I didn’t know if | could manage it. However,
it appeared to be an excellent opportunity to gain new experience.”

Aneta Skrasti a, Club The House  Youth for United Europe: “As one of the targets of
our club is promotion of non-formal education, organising the Non-formal Day was a
great chance to show to the society what are the NGOs doing, what non-formal education
is and how it is possible to get it.”

Elza umbure, Riga Pupils Council: “What did | get from making the festival? The main
thing is experience. It’s a great way how to study out of school. Putting it in a few words,
I’m making my future.”

Key lessons for the various actors
During the last years the municipality has realised that youth organisations are capable of
organising vivid and innovative large scale events interesting for young people with quite
a modest budget. It is estimated that ~ 15 000 visitors attend the “Youth Month” events
every year (with just around EUR 40 000 of municipal co-funding).

Still, as every year there are new organisations (also with lesser experience) joining the
“Youth Month” team, consulting and mentoring from Education, Youth and Sports
Department remains important to meet the “quality standard”.

At the same time, the City Council is becoming more and more open for partnerships
with youth organisations. Inspired by previous successful cooperation with youth, it has
just submitted a “Youth Space” project application for the INTERREG IV A programme,
which was designed and will be to large extend implemented by youth NGOs.



Development potential and transferability of the approach
Even though the “Youth Month” doesn’t have any unique “know-how” behind it, it
appeared to be a widely recognised and appreciated platform for outreach in youth work
in Riga. The approach has been promoted both on municipal and NGO level as an open
code. Activities of similar content (usually named “Youth days” or “Youth week”) are
now organised also in other cities throughout Latvia — in C sis, Valmiera, Jelgava, etc.

Being aware that quite a big part of young people stay in Riga during the summer
holidays, in the next years the municipality plans to apply the “Youth Month” approach
also to summer months. The idea is to organise weekly activities for young people
throughout the whole city. Unlike the “Youth Month” events, these will be located
outside the city centre (mostly in distant districts of the city). Since there will be one
youth organisation in charge of each of the “summer activities”, they, most probably, will
have a particular thematic focus. The schedule and the locations will be indicated in a
special “summer diary”, which children and young people will receive in the end of the
academic year in May.



Photos from “Youth Month” activities in 2006 - 2008



