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Name of the project

The Open Door Week in Companies of Latvia
(In Latvian  Atv rtodurvjuned a)

Lead and supporting actors involved

The Open Door Week (further in the text also as ODW) has been organized annually by
Youth Consulting - a youth NGO, which aims to promote effective integration of youth in the
labour market. The organization implements complex program in order to promote professional
orientation of the young and develop cooperation between youth and employers. Projects
providing an opportunity for face-to-face meetings between youth and employers are at the core
of its agenda: TV show Where Are You Going? , camps Career Academy , lectures at
schools, web portal www.prakse.lv, catalogue Formula of Fortune and The Open Door
Week are the most vivid examples.

However, it s not just Youth Consulting developing The Open Door Week . The project
unites more than fifty employers, four hundred educational institutions and five thousands young
people from all the country each year. Thus the main actors of ODW are companies of different
size from diverse industries, secondary and professional schools, colleges and universities,
students and pupils.

Still, while designing methods and strategies for the project, the team has been focusing on the
needs of the main target group students and pupils.

The problem addressed

Further on in this section background information on a research and discussions organised by
Youth Consulting is provided in order to illustrate views of Latvian young people about labour
market and professional life.

The views of youth

Since 2004 State Employment Agency (further in the text - SEA) - a partner of Youth
Consulting  has been organising summer employment activities for secondary school pupils
(further in the text - SEA activities). Their main aim has been to start practical preparation of
young people for competition at the labour market and to create opportunities for obtaining
demanded basic skills and abilities. The target group of these activities are young people in the
ageof 15 18.

From 13th June till 25th September 2006 the association Youth Consulting carried out a
research with an aim to evaluate whether 15 18 year old young people have already chosen
their future occupation and also to clarify the role of the SEA activities in the decision making of
youth regarding their future career.

Within the research 1650 young people aged 15 to 20, who had taken part in events organized by
SEA, were surveyed though phone-interviews. 15 more interviews were organised with
employers (which in total employed 15% of all the young people participating in the activities).

As it was found out, for  of the participants the main reason to take part in the SEA activities
was willingness to earn some money. However, possibility to gain work experience and to
use free time during the summer holidays productively were mentioned often as well.



During the SEA activities every tenth young person got assured that the job/industry in which
he/she was occupied was the one in which he/she would like to work in the future. Every third, in
turn, realised that he/she didn t want to work low qualified job in the future.

It became clear that, in order to increase knowledge of young people about demanded
occupations and opportunities in the labour market, the employers need to inform youth about
them. What regards to SEA, it has to provide an opportunity for young people to choose a job
placing disregarding their declared living addresses. What is more, while selecting employers for
participation in the SEA activities, the demanded level of qualifications for the jobs (which are
offered to the youth) should be reconsidered.

The best practice originates in the youth voice

Taking into consideration the findings of the research, in 2006 and 2007 Youth Consulting
organized seminars for pupils which addressed the issues of carrier, development and capacity
improvement through acquiring practical skills. Leaders of these seminars soon realised that
most of the participants didn t know what they wanted to do after finishing secondary school.
Young people usually didn t have a professional dimension in the vision of their future and were
not sufficiently informed about different industries, professions and required education.
Surprisingly, newspapers, magazines, radio, internet and books were not credited to offer a good
enough answer for a question What to do after secondary school / university? .

One part of young people articulated readiness to accept a job, which offers stability, prestige
and money. And which may not be the most suitable occupation for themselves.

Whereas new professionals, who joined the seminars, admitted it was hard to make the first steps
in the labour market with no previous experience. At the same time it was made clear employers
do look for new talented specialists, but are cautious about competences of young people and
necessity for long term investments.

It should be mentioned now that there are some examples in Latvia when employers fill the
mission of providing mentoring programmes, but it hasn t developed into a popular practice yet.
Instead, the lectures provided by employers for students in colleges and universities seem to bear
more theoretical than practical functions.

Conclusions

The research findings and young people s answers show that acquired practical skills provide a
possibility to understand better processes in the labour market and job responsibilities, as well as
to find out the most suitable profession for one. During the discussions the team of Youth
Consulting also realised that early professional orientation can be promoted by giving young
people a chance to get to know from specialists and leaders (coming from different industries)
about their professional responsibilities, career opportunities, production, positive development,
success stories.

It is also clear that education needs to be closer connected to the labour market processes. It
should aim to enhance and promote employability according to the needs of the employers. As
employment measures in Europe tend to have a weak connection to workplaces and the labour
market, the business community needs to be involved as an active player from the very start.

The research and discussions gave the reason to establish a new project which helps to introduce
youth with professional orientation, professions, industries and companies in Latvia.



The development process

Initiated in 2008, The Open Door Week has become a project to unite more than fifty
companies, four hundred educational institutions and five thousands young people from all the
country every year in order to promote professional orientation of youth and their integration in
the labour market.

It is achieved by introducing the young people with perspectives of labour market, different
industries and professions, potential for sector development. For five days pupils and students
are given a chance to visit different companies throughout Latvia, have a look on their
production and premises, listen to the success stories of leaders and specialists, as well as to
explore employability offers.

The Open Door Week 2009:

Fifty local and international companies located in Riga and nine other cities took part in ODW
2009 to represent sixteen different industries in total. As one hundred twenty excursions were
offered, seven thousand students and pupils from secondary and vocational schools, colleges and
universities applied.

From 16th to 20th February 2009 youth visited the following companies and institutions:
AirBaltic Corporation , Swedbank , Rimi Latvia , Grindeks , Severstalat , Binders ,
Aldaris , R gas Siltums , Scania Latvia , building company RE&RE , Ministry of Children,
Family and Integration Affairs, Mediju names , Merks , Privatbank , newspaper Dienas
Bizness , Lexel Fabrika , IF Latvia , Vision Express Baltic , Pasa ieru vilciens , Latvian
Railway , Ministry for Justice and Home Affairs, Maxima Latvia , Balsts , Exigen Services
Latvia , Konekesko Latvia ( Kesko Agro Latvia ), film studio Red Cats , Empower ,
Latfood , Latvijas Gaisa Satiksme , portal for friends Draugiem.lv , Cido group , The
Riga Water , ERGO Latvia , RUUKKI Latvia , The Union of Building Companies , J rmala
City Council, Riga City Council, etc.

Basic facts about the project implementation in 2009:

- 120 excursions were offered by fifty companies from sixteen industries in ten different cities;

- The companies were visited by more than five thousand students and pupils coming from
about six hundred educational institutions;

- The most visited industries: aviation, finances, chemistry, food industry, production;

- The most popular and demanded companies: AirBaltic Corporation , Swedbank , da u

ipsi , Cido Group , Grindeks , Hanzas maiznca , Rimi Latvia ;

- Due to big interest from youth, several companies and institutions (for example, Art Design
Study Centre of Alise Roze , Latvian Railway , Ministry of the Interior) organised more
excursions than were initially planned. Several companies were organizing excursions until
the end of spring after ODW was already over;

- A number of students from Moldova expressed their interest in the excursions (it appeared to
be a surprise, since the project focuses on local youth);

- National Association of Building Companies and AirBaltic Corporation got the highest
evaluation from youngsters visiting them;

- The most frequently asked questions to the leaders of companies were related to possibilities
of having internship at a company and recommended study programs;

- A week before the excursions Independent Television of Latvia demonstrated five broadcasts
about experience of Maris Grigalis (a famous TV person in Latvia) in five different
companies;



- Sixty volunteers from Riga and other regions of Latvia were involved into implementation of
the project. Their main duties were to promote ODW project in secondary and vocational
schools, as well as in higher education institutions.

The approach in practice — how does it work?

There are several goals to be addressed via the project:
Long - term vision:

- development of a labour market that favours the integration of young people;

- promoting widespread teaching of skills demanded at the labour market;

- ensuring adequate resources for young people after the end of their studies;

- education of youth about situation at the labour market and introducing them with
professions which can t be learned about in school, university or books;

- promoting better connections between youth and employers;

- inviting educational institutions to organize more practice-related lessons, activities (also via
cooperation with employers);

- combining informal and non-formal knowledge/learning in more productive ways to foster
education and employment;

- identification and development of support systems and structures that focus on the needs of
youth rather then on organisational and structural needs.

Short — term vision:

- Scholars choose the most suitable area of occupation for themselves, become more confident
about their professional life in the future;

- Students establish contacts with employers, receive potential internship and/or mentoring
placing, or a job;

- Educational institutions include ODW into the list of their annual activities within
educational process;

- Employers discover new talents for their companies and the society of Latvia.

The project is implemented in several steps:

The first step: For three months before the ODW project (in October, November and December)
“Youth Consulting organises seminars in schools all around Latvia and informs young people
about the Open Door Week which will be held in February. During the seminars pupils and
students also receive catalogues Formula of Fortune , where they can read about companies that
will offer excursions within the project and about further education opportunities.

The second step: In January, after the seminars, all involved companies choose for themselves
the most suitable dates, times, programs of excursions and group size, which are then published
on the internet: www.prakse.lv. These excursions should be planned within the five days of
February when the project takes place. A special program has been designed to ensure an option
of online application on www.prakse.lv .

The third step: Young people explore the offers (programs of the excursions) and apply online,
taking into consideration all criteria indicated by the companies.

The fourth step: The companies consider applications they have received and select potential
guests by evaluating participants motivation (students and pupils are expected to provide 4 5
sentences reasoning why they want to visit particular company).



The fifth step: Approved youngsters visit the companies to meet their leaders and specialists,
have a look on production and premises of companies, listen to the success stories and improve
one s understanding about situation in a particular industry and labour market in general.

The sixth step: After each excursion students and pupils fill in evaluation forms.

The Open Door Week as a method focuses on the needs of the main target group students and
pupils. The project identifies and fosters positive potential of young people and through that
promotes their interests, talents, competences and experiences, which can be later transformed
into creative, entrepreneurial ideas and businesses.

The distinctive features
Way of applying
Applying online appeared to be a practical and exciting tool both for youth and organisations. A
company can publish information about excursions, select visitors, make contact groups or send
letters to every young person subscribed. Education institution, in turn, can search for industries,
companies and pick excursion programs in order to request a group of students or pupils for a
visit. Young people can individually search for available industries, companies, programs and
submit their application for participation.

Handbook for youth

A catalogue and a guide on industries, companies and professions  Formula of Fortune is
something new for Latvia, too. Here students can find information about industries, companies,
professions, average salaries, requested education and demanded study programs, available
grants offered by companies or universities, procedures for applying to higher education
institutions. There is also information available about employment and educational projects
which are intended to improve cooperation between youth and employers. In its profile each
company has special indicators (icons), so that a reader can immediately recognise in which
initiative a company is involved.

Skill training — “tasting” a job
Within the ODW the employers usually prepare special program for their visitors. During the
excursions young people are granted a chance to experience some aspects of a particular job and
acquire practical skills (normally, for 1 3 hours). They can be given a variety of tasks: to write
an official letter to a business partner or prepare a press release, serve a client, cook some food,
design proposals for development of the company, etc. As a result, an excursion is developed
into a TV reality show, as well as provides for the participants positive emotions and a better
understanding about roles of particular professions in a company.

The most innovative elements

The most technically innovative element is the application procedure a handy form integrated
into a web page. Portal www.prakse.lv gives a possibility for a company to create its personal
account, as well as to look through CVs and motivation letters of each candidate for an
excursion. A company can also publish information about its activities and use the portal as a
communication platform.

In their search for an excursion program students or pupils can select industries and individual
companies they want to explore. Before choosing an excursion, they can also look through
personal profile of a company.



Whereas schools, colleges and universities can submit applications for groups of students / pupils
(usually 20 to 30 persons). They can also create an account for the whole institution, a class or a
course.

What has been achieved?

After each excursion students and pupils are asked to fill in an evaluation form. The findings
show that for 79.7 % of young people visiting a company has changed his/her perception of the
industry, for 93.6 % of them - to positive.

Changes in opinion about the industry and
professions after excursions
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After the project Youth Consulting has made some general conclusions about its positive

impact:

- new agreements between employers and students about internship in summer have been
signed;

- employers have found new talents who could contribute to development of their company
and industry;

- employers have been looking for future employees among participants of ODW;



- after excursions employers have established good contact with educational institutions and
continue cooperation with them on individual level;

- young people have gained new understanding of situation at the labour market, employment
environment and professional responsibilities. They have also discovered excitement of
professional life;

- young people are now aware of pros and cons of different professions and have changed their
minds about prestige professions. They have started looking at the labour market more
objectively.

Participants were also asked to evaluate quality of excursions, programs, time, place, guidance,
presentation style and received information. Recommendations for improvements were also
welcomed.

Evaluation of quality of
excursions
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Key lessons for various actors

Employers: during the project management of the companies discovered talented new specialists
and received fresh ideas for development of production and organisation of human recourses.
After the project many companies started thinking in a longer time perspective, became more
open and available for new talents without previous experience, but ready for challenges.

Educational institutions: ODW has given a possibility to broaden the list of practical activities
in the field of career education, establish cooperation with actors/employers of private sector,
implement useful activities and organise students leisure time.
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Pupils: The project has helped to understand better the situation at the labour market, get to
know different industries and professions. It has made it easier for pupils to make a thought-over
choice of a suitable profession after finishing school. Young people got motivation and
inspiration for further self-development.

Students: The project has helped to understand better situation at the labour market, get to know
different modern technologies and new professions. Open Door Week has also served as the
first meeting point for an employer and a student to discuss internship opportunities (which is a
compulsory part of the third or fourth year studies in many programs). During their visits
students have also received potential placements for a paid job, got information about
qualification needs for today and tomorrow; established useful contacts with employers and
received motivation and inspiration for further professional development.

Society in general: The project has helped to educate employers and youth to thing in longer
perspective. It appeared to be an effective instrument to bring new talents and good specialists to
all industries. In the end, advice of ODW addresses all of the society Be as you are! Happy
societies do choose life that is suitable for everybody and allows developing people s talents.

Development potential and transferability of the approach

The Open Door Week plans to expand on international level in the future, involving more
than three hundred employers, three thousand educational institutions and two hundred thousand
students and pupils in the Baltic States.

Firstly, however, the vision of ODW is to reach its network in Latvia: approximately 100
companies, 1000 educational institutions, 100 000 young people in Riga and others regions of
Latvia.

The second step will be to start negotiations with organizations, companies and educational
institutions in Estonia and Lithuania. Further on we plan to expand the project on European
level.

What regards to more ambitious plans .. We will enquire opinions of youth.



Annex

Photos from “The Open Door Week” excursions to
different companies and institutions
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