Youth participation, Rotterdam input
A discussion with the previous and present coordinator for youth participation in Rotterdam delivered the following “good examples”. One of them will be part of the Rotterdam delegation, so if anything is unclear additional questions can be asked on the spot.
We will also bring 4 youngsters from Rotterdam to the meeting, who might give additional examples.

1. Rotterdam Youth Council
Within the framework of the international rights for children, the Rotterdam Youth Council is an official advise body for the Rotterdam Mayor and Aldermen.
This body can give advise, on demand or on its own initiative. The Rotterdam Youth Council is funded by the the government.
2. Agenda of the Youth

This was a project organised by the Rotterdam Youth Council, assisted (and paid) by civil servants involved in youth participation.

With a “debate scooter” 1000 youngsters on the street were interviewed. The debate scooter itself is also a successful instrument to get input of a very diverse target group of youngsters.

From interviewing 1000 youngsters a 10 point “Agenda of the youth” has been identified:

1. More suitable housing for students and also for young people buying or renting their first house 

2. Guided living quarters for 300/400 young people who need guidance 
3. Reduce the length of waiting period at the Central Youth Office
4. Create 2500 intern posts, of which 500 by the City of Rotterdam
5. Wide-spread program aimed at and created by teenage girls in the neighbourhoods
6. Better and cleaner playgrounds
7. Tailor community centres programs to the wishes of young people
8. Hang out spots for young people
9. Stimulate youth platforms at neighbourhood level
10. More activities organised by and for young people 
This action was part of the first 100 days starting programme of the newly elected Mayor and Alderman in Rotterdam. For each point the civil servants and other organisation involved tried to find solutions, or set up programmes.

Five points have been reached. The other five are worked on. A special reporting mechanism on the 10 points for the politicians and youngsters is set in place.
An idea for the future is to work on solving the agenda items on the district level. The district level is responsible for many of the points mentioned.
2. “Put a point in your city”-project

With this project youngsters were challenged to come up with ideas and initiatives for their own living environment. If selected they could implement the initiative. A budget of 25.000 euro was donated by the consultancy company Arcadis, to support in total 10 ideas.

Ideas supported were:

-football tournament for girls

-digital newsletter, “Doing nice thing for free”

etc.

Youngsters were approached by posters and flyers in the neighbourhood and in schools. On internet a website was available with all information.

This was (the only) example of a project with non-organised youngsters. A target group that is difficult to reach.

3. Youth platforms 
Via the organisation of Rotterdam European Youth Capital 2009 (Your World) panels were set up to make youngsters co-creators of the Your World initiative.

Also on the city level two youth panels are active, organised by the city department responsible for Youth.

But from the “Agenda of the youth” it was clear youngsters would like more influence in their neighbourhood and district. The participation structures in the districts so far were not really successful.
For this reason the Rotterdam Youth Council decided to put additional effort in 4 Rotterdam districts.  

For the moment in 4 districts youth platforms are installed. This should strengthen the youth participation work on the district level.

The idea is not to ask the youngsters questions, but to ask what they feel is important. Understanding and picking up the signals coming from the youngsters. 

The youth platforms in the 4 districts 

Difficulty is to keep the district platforms running successfully on the longer term, while structurally the participants are changing.

Rotterdam sees the challenge of creating : structural dynamic district platforms. 

By organising 4 main pillars (“feeder constructions”), youngsters are lead to the these youth platforms in a structural way.

Pillar 1: Representatives of the “Everybody is a bit in charge” platform.

The Rotterdam Youth Council organised the ““Everybody is a bit in charge” platform”.

This consists of representatives of secondary schools, using the existing school councils to extract ambassadors. Each ambassador will work for 1,5 hour per week for the platform. A representative of the Rotterdam Youth Council will be present at each (monthly) platform meeting. Information coming from this platform feeds the work of the Rotterdam Youth Council.
Pillar 2: Youngsters approached via Youth workers

Pillar 3: Rotterdam Youth Council representatives

Pillar 4: Youngsters getting in touch with the district representatives via projects like “Put a point in your city”-project.
When youngsters representing the 4 pillars are participating in the structural dynamic district platforms, continuity but also a diversity of youngsters can be ensured. 
Districts and schools are very much different. This project wanted to offer a framework, on which the districts can build an integral solution. The Rotterdam Youth Council has set up  “Everybody is a bit in charge”-youth panels taking into account both the wishes of the schools and the districts.

Contact of the Rotterdam Youth Council and the districts is organised via the policy advisor on youth in each district and the JKZ-manager (? I have to find out what this is, I think a school representative). These 2 persons are responsible for youth participation on the district level.

4. The Mayor and Alderman NEXT (B&W NEXT)
The Rotterdam political board consists of one mayor and eight Aldermen. Nine youngsters have an official internship contract with the Cit Hall. Together they are called Mayor and Alderman NEXT.
Each youngster is connected to an Alderman, with the aim to “keep a sharp focus on youth issues”.

These youngsters are in direct contact with the Mayor and Aldermen. This initiative is initiated by the Young Economic Development Board and financed by Your World (the organisation for Rotterdam European Youth Capital 2009). 


