Name of the case study:

 “ EDUCATION - A CHANCE TO A DECENT LIFE” 
Lead and supporting actors involved:
Leading actor of this project is the Curcubeu (Rainbow) non-governmental organisation, founded in 1999, with the aim to provide education for the children of Valea Rece (Cold Valley), a suburb of Tirgu-Mures town, inhabited by a small Roma community.
This initiative was largely supported on the local level as well as by international organizations and private donors. Thus on the local level the main institutions involved in supporting the foundation are the Municipality of Tirgu-Mures,  the School Inspectorate and the Child Protection Services.   

The public authority’s support consists in financial contribution, while the School Inspectorate provides and pays for school teachers within the organisation’s educational unit. 

The international organizations, The United States Peace Corps, the 5 Bread 2 Fish, the ROKI two organisations from the Netherlands and the Appletree Nursery from England offer consistent financial assistance in order to provide equipment and all that is necessary for a proper educational unit as well as volunteers to help the staff of the organisation.

The staff, the core of the organisation is a dedicated one, characterised by energy, enthusiasm and open-mindedness.

The problem addressed   
The founders of the organisation identified in one of the town’s suburbs a small Roma community that presented various social problems due to their living conditions. The cases of alcoholism, domestic violence, abuses and chronic diseases are not rare cases within this community. All these are due to the lack of incomes within Roma families, from which derive unemployment, anti-social behaviour, malnutrition, illiteracy that consequently have led this community towards discrimination and segregation by the majority of the population, denying them the possibilities to integrate within the society. The organisation intends to determine long term changes within the community, starting with the young people. 
The basic principle of the organisation is that education is the first step in improving the life of the community and in integrating the disadvantaged community within society. The target group in view are the Roma children aged between 5-7 years, who are characterized by anti-social behaviour and lack of core skills: literacy, numeracy, as well as lack of social abilities. 
In their case, support would presume assistance in reaching an educational level corresponding to their age and also in learning the social abilities that make them accepted in public schools.
Due to the living conditions of the community, due to the fact that parents are also illiterate, the young do not correspond to the basic social requirements of public schools. 
The development process

In this respect the organization established an elementary school unit, with the financial support of a Dutch organisation, 5 Bread 2 Fish and the Municipality of Tirgu-Mures, the objective of this unit being that of preparing young Roma people to attend public schools and integrate in the local society, having an equal opportunity as any other young people. 
The school functions in partnership with the School Inspectorate, meaning that has the same curricula as any other public school, respectively works with official school teachers, 7 of the 9 teachers being paid by the School Inspectorate. Along the obligatory subjects the young people benefit of extra courses, meant to learn them the basic social abilities. 
Summer holidays are used also for providing educational and entertaining activities, like trips in the surrounding area with an educational component. The summer program is financed completely by private donations and 60% of the pupils participate to these activities.  

The Rainbow school unit collaborates with other three public schools where young people prepared at this elementary school are afterwards accepted and assisted in their learning process by a supporting teacher, that helps them in making their homework as well as a school mediator that is responsible with accompanying the pupils to and back from school. 

The approaches in practice – how does it work
The community they are part of is not particularly keen on education, thus several approaches were initiated, of which some are innovative.
The classrooms are equipped and arranged in such way as to create a nice and pleasant atmosphere for these pupils, so that they feel comfortable in school. 

Within the framework of the school program it has been introduced a lunch for the young students, which seems to be a good approach to this young community suffering of malnutrition.

As an innovative element the young students, from time to time, are provided with clothes and other hygiene articles that come from humanitarian aids delivered by the related international organizations. 
Another approach is related to the distinctive feature of this Roma community consisting in an instinctive inclination towards arts, having developed a traditional Roma folk music and dance. 

In order to enhance their self respect and pride of their own identity, it has been established a folk dance group out of the school students, who participate to local and also international dance festivals, through sponsorships. This proved to be the most efficient approach in the effort to stimulate the participation to educational activities, practically being hooked by dance.
What has it achieved?
At present, the Rainbow elementary school functions with 92 pupils aged from 5 to 17. The school registers an increasing number of pupils each year and notices that the Roma community in general accepts the school itself. 

Its major achievement is marked by the fact that several pupils succeed to transfer and adapt themselves to public schools. According to records, two years ago there were 16 pupils who managed to be accepted in public schools, while last year their number was 14. 

Moreover, 80% of the Roma pupils graduating elementary school continue their studies and 20% of the pupils follow high-school, while 30% follow vocational schools.

Key lessons for the various actors 

Through this activity the organization as lead actor participates to the challenge to transform a dream, a theoretical idea, a vision into a reality, a possibility, simply through enthusiasm, open-mindedness that make them find the appropriate approaches to reach this target group. 

As for the Municipality of Tirgu-Mures the key lesson is that of enhancing the partnerships with those organizations that have as objective the improvement of the quality of life on the local level, to raise the level of education and prevent the development of small communities that threaten the safety and security of the urban area through their anti-social behaviour, due to unemployment and lack of education.
Development potential including transferability of the approach 

The ultimate objective of the organisation is that pupils enter within the public school system without any preparatory courses at all, a fact meaning that the community is well prepared, realizes the importance of education, which enables them to look for professional opportunities and in consequence to improve their life standards and integrate within the local society. 

In order to achieve this, approaches have to be applied also in case of the parents or the elderly community members. This year meetings will be organized with the parents, during which will be presented the school activities, the role of education within the community, as well as the future perspectives through education.

Funding sources are searched also for organising vocational courses for the unskilled workforce, and courses on household abilities as well as the promotion of ecologic conscience among community members. 
