Valencia for Entrepreneurship
Leading and Supporting Actors:
The Youth Department of the Valencian City Council & the Association of Young Entrepreneurs in Valencia (AJEV).
The Association of Young Entrepreneurs in Valencia is a non-profit body operating around a number of objectives. Among which are the promotion of sustainable economic development; promotion of entrepreneurial initiatives and commercial and industrial development. In addition, the association works around driving and creating possibilities for job-insertion, re-insertion and self-employment as well as training in business initiatives among young people.

The Problem which was addressed:

There are two problems we intend to address in this case study:
1. Lack of business initiative:  At a European level, there are many learning initiatives which are offered in schools to children from an early age to promote entrepreneurial spirit and starting up businesses.
However, in Spain, the education system leaves much to be desired in the entrepreneurial field. Although in the last few years many entrepreneurial initiatives have been launched, 90% of them have been focused exclusively at university level and the majority have been undertaken in private institutions.
This implies a great lack in entrepreneurial initiative. For all young people who finish their studies, whether it be secondary education, professional training or higher education the main aim is usually to enter the labour market through gainful employment or public administration.
This situation also applies to Valencia, a city characterized by a business framework based on traditional and family-based businesses.

Since we must consider entrepreneurs and businesspeople as the catalyses of the current economy, responsible for generating employment and wealth, the primary objective of the Valencian Office of Entrepreneurship is to encourage entrepreneurial initiative among young people. This objective works towards the goal of creating a younger and more dynamic business framework in the city, while achieving job-insertion of young people, on the one hand through self-employment and on the other through recruitment by these young entrepreneurs.
2. Lack of Knowledge in setting up and developing businesses: Another major consequence of this lack of entrepreneurial culture is the lack of knowledge on behalf of young people of the necessary steps to create a business as well as the subsequent development (taxes to be payed, how to manage a small business). Training in business administration must be central to increase survival of new companies.
There are various businesses in Valencia that have received support in starting up  from the City, although none of these  were run exclusively by young people until the initiation of “Entrepreneurship in Valencia” (with the exception of IVAJ whose reach, however, is autonomous).
These agencies perform vital work to support promotion and self-employment, but the audiences are not of defined age/needs, making service somewhat diluted as the concrete needs of each type of entrepreneur are not considered. What´s more, treatment is exclusively based on what the one particular organization can contribute to the entrepreneur and not what all organizations as a whole may be able to do for them; individualizing the service, giving the entrepreneur the power to create a business, knowing where to go to carry out every step etc.
Development process (involvement of youths/ businessmen):

The outcome of the Collaboration Agreement signed between the Youth Department of the Valencian City Council and the Association of Young Entrepreneurs emerged with the purpose to boost self-employment, mainly aiding with setting up, and fundamentally, maintaining businesses in the city of Valencia.
The implementation of the project was born through the joint initiative of both parties:

- The Youth Department considered implementing a service for young people based on support in launching new business ideas.
-The Association of Young Entrepreneurs in Valencia, an organization, formed in 1985, represents young businesspeople in the Valencian job market and has extensive experience in supporting businesspeople and entrepreneurs. The Association saw the need to tailor this service under their own characteristics of professionalism; tutoring young people, multi-directional nature of services, admittance of entrepreneurs into the Association for continued training, business benefits etc.
The Association is headed by young businesspeople, but at the same time, since its inception has had support from large employers in the area, some of which are Senior Partners of the Association. In addition, the Association receives constant support from the public bodies involved in supporting to the business community.
The approach in practice (how it works):

The focus of the project is fundamentally based on offering young people all the tools necessary for launching their business ideas in a way which covers each and every need for every entrepreneur to implement their business ideas.
Nonetheless, our experience has enabled us to form distinction within our audience: the young entrepreneur. This way, we can classify the entrepreneurs under various points of view which serves to better define the needs of each one of them.

Training
There are two fundamental types of young entrepreneur in Valencia:

· In primary education. In which case, the type of businesses opted for are commercial or restoration of all diversities: this kind of entrepreneur has needs based on lack of knowledge in terms of what needs to be done in setting up and managing a business. They need the most support since they have had little training.

· Professionally or university educated. In which case, the business development is much more specialized according to their training background. This way they are much more clear of which audience they are catering for, how to enter the market etc. and how to launch the ´business project´, but they still need a lot of help with legalities involved in setting up the business and on basic points of management.

Opportunity / Necessity
Fundamental points to note when classifying the entrepreneur:

· Opportunistic entrepreneur . Those who work around a business opportunity which they have found and have created a market for the product or service they have discovered. They have a clear idea but they need help bringing it into fruition.
· Entrepreneur out of necessity. Those who set out because they have no other choice, usually given their employment situation (unemployed or poor). Generally they don´t make a preliminary business plan, they embark on it out of necessity.

Financial Requirements
A fundamental point to take into account while setting up a business. Many business ideas passed through the Office have not been able to be carried out, basically due to financial requirements.
Not forgetting that the audience of the project is the young entrepreneur, in whose case, doesn´t generally have the necessary background to set up their business ideas.
Thus, we can classify the entrepreneur like so:

· The entrepreneur with great financial needs. Those entrepreneurs who need to make a large investment to implement their business ideas because they do not have the capital to do so. In which case, depending on the type of business, they may be redirected to obtain a Microcredit loan. (E.g. an entrepreneur with economic needs to set up a restaurant or shop, with a high set-up price, but not a specialist) or put in contact with ´business angels´ or capital risk companies (as investors in preeminently technological business ideas)
· The entrepreneur without financial needs. Generally of the services sector where a preliminary investment is not necessary in order to implement their business idea. Their principle necessities are going through legal procedures and the setting up and managing of the business.
Distinctive features:

There are various services carried out from the Office:

1. Initial advice. Compilation of all information relating to the business idea of the young entrepreneur, provision of all information needed in relation to setting up a business as well as all the information the entrepreneurs themselves might not know and what they really must know (things like subsidaries, investment enterprises, operating licenses etc.).
2. Monitoring the business. Continued support for the young entrepreneur in implementing their business ideas, corporate accompaniment, support in development of the business plan and financial plan etc.)

3. Setting up a business. Support with legalities involved with setting up the company, most appropriately suited to the business idea.
4.Business Tutorial Programme. At this point the consultancy cycle ends. By means of accompaniment of an AJEV Tutor in the first few months of company life, the young entrepreneur is mentored to ensure adequate training and good business survival prospects.

5. Training in Setting up businesses. With appropriate courses conducted by the Council and also free courses promoted by other organizations such as the Chamber of Commerce.
6. A guide for the entrepreneur. From the experience gained from the first few years in office, making observations and studies of the necessities and principle shortages the young entrepreneurs, a guide has been published for support of the entrepreneur so that in every moment they can use this “bedside book” to implement their business ideas.
However, these are not the only services that the Office has to offer, together with the aforementioned services (Many of which are provided by other organizations offering support to entrepreneurs, but whose characteristics are much more specialized), other complementary services are available which define the great quality and specialization of the service: The Entrepreneurial Test, the Guide for Promotion of Stable Employment, job insertion of young people into the companies that have been set up etc..
Innovative elements:

In relation to aforementioned items, at this moment we can now stress those ideas as innovative elements of the project.
Transferability: How one office can inform entrepreneurs of everything they need to know.
Currently, the main problem with entrepreneurial services is that the institutions inform the entrepreneurs exclusively of services that they themselves perform, meaning that the entrepreneur must go through countless organizations in order to get a good “map” over which to create a business and where they will go in each case.

The Valencian Entrepreneurial Office provides a “map  of Valencian entrepreneurship” in the first instance, so that the young entrepreneur is always clear about where they can carry out each step in setting up their business; steps which will be aided by the accompaniment of professionals in the Office. 

This way all the needs the entrepreneurs may have are covered by the office from the first instance. Those which cannot be covered (such as a submission to the Exchequer or to Social Security) will be demonstrated to the entrepreneurs so they are aware how they can carry out these steps.
Accompaniment. The main point of support for the entrepreneur keeping them informed about what they have to do, but accompanying them when they do it (this doesn´t mean they are always accompanied every place they may go, but to a pre-printed form from the Office) since we must not forget that corporate accompaniment so that the young entrepreneur knows what they have to do is one thing and the other is that they must carry out the steps by themselves (because in the end it is their company, their idea, their project and it must be the entrepreneur themselves who defends it at all times). 
Categorizing the Entrepreneur: Making it easier to know in advance the actions and support needed .

Low failure rate: We see the entrepreneur as a catalyst for the economy, in charge of generating risk and employment. The objective posed most important to achieve is not to create the largest possible number of enterprises, but that those that have been created survive.
For this reason, another definitive and innovative factor of the service offered by the Office of Entrepreneurship is the low level of business failure. While the business failure rate in 42 months in the Valencian Community has been recorded as 35% (Source: GEM report) the percentage in the Valencian Office of Entrepreneurship is situated today, in the time of the economic downturn, at 10.25% which corroborates our success.
Achievements:

The figures achieved for the Valencian Office of Entrepreneurship have been very positive since its opening in July 2005.

Since then, 616 entrepreneurs have passed through the Office, having a percentage of business start-ups of around 35%, a very positive figure given to the young audience who power the programme, whose main obstacle is the lack of funds to launch their businesses.

Having, as mentioned before a business failure rate of 10.25%, figures beyond those expected for the Office of Entrepreneurship.

But we mustn’t forget that exceeding expectations has been only one consequence of the approach taken to the service since day one.

Key lessons for the actors:

The Valencian Office of Entrepreneurship has acquired a lot of experience over the years and many problems have been resolved. But it is very important to stress that there are many questions that continue to be posed among  entrepreneurs.
As a result of this, the idea came about to create a “Book of Entrepreneurship”, which reflects to a certain extent on questions that may arise among entrepreneurs on a daily basis.
This book has now been converted to the “Entrepreneur´s Guidebook” and deals with not only the legalities of business, but also includes a business development plan, the qualities of a good entrepreneur, pitfalls to avoid etc.. Information to help entrepreneurs at any time when thinking about their business ideas.
Thus, the most important lesson learnt and that is passed to all entrepreneurs is that there is always something new to learn.  An entrepreneur should never conform to questions that have come from a formula, but must take advantage of all the information and learning opportunities, which will make it easier to create a “viable and long-lasting business idea”, not just a “simple business idea”.
Development potential (inc. transferability of the approach):

The main focus should be transferred to the transferability of a service, there are many agents who collaborate at the time of setting up a business, as well as points to consider. But only an agent who knows the issue in depth has the capacity to understand the support network of the entrepreneur.
Coupled with a service of attention to quality, so that the knowledge is easily transferable to the entrepreneur. Our greatest wish is that after an entrepreneur passes through the Office, they feel like saying “I didn´t know setting up a company could be so easy”.
