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Workshop on Education and Employment
in Göteborg 16-18 of September 2009

In order to prepare the workshop and to give you the best opportunities to present and discuss your case study we would like to get a short and immediate idea of your plans for the case study.

We therefore ask you to send us an abstract of your case study as soon as possible. Please use the table below. We will then try to match the topics of your interest with interesting study visits for you here in Goteborg in September.

The case studies should be about Education and Employment and you are free to focus on what ever you like (though not an Outreach theme this time). We would like to inform you that we already have at least three study visits in mind:

· The connection between upper secondary schools and higher education and business society

· Young people and entrepreneurship

· Looking into the potential of informal and non formal knowledge/learning

So get started and let us soon hear from you again, not later than June 3! 

Mail address: jan.svensson@cityhall.goteborg.se; ulf@europeanminds.com; c.pouw@obr.rotterdam.com 
Susan, Jan & Ulf

	Case study from the City of:  WARSAW

	Title of the case study:  Cooperation of business and school

	Abstract:
One of our vocational schools  located in the poorest district was going to be closed. There was a lack of interest in learning there from young people. Occupations in which this school has been teaching were unattractive for youngsters. Also the financial perspectives of the school were not great. Because of the old building and damaged equipment, the school needed a lot of financial help. 

The situation has radically changed thanks to a company located in the same area. Vattenfall Heat Poland, owner of a power plant  had a huge problems with finding new well qualified workers. Because of that, they have decided to take care of our school. They’ve put a lot of money to promote the offer of school. 
They have organized a special lessons for the students in their power plant and also bring their specialists to provide interesting lessons in school. Each year, Vattenfall gives a scholarships for the best students.
There are also a lot of contests and other activities organized by school in cooperation with and with financial help from the company.
Thanks to the cooperation with Vattenfall, our school is now very popular and a lot of youngsters wants to learn after finishing their secondary school. Youngsters who managed to finish their education will have no problems with getting well paid job in the Vattenfall company. Both sides – young people and company has a lot of profits from the cooperation.



Guidelines for looking for Good Practices in the Education-Employment Theme

The Education-Employment theme is another key element of My Generation. The theme focus is on mapping good practices in the fields of active transitions from education to employment, developing demand based education, support and activities and on existing - or new, innovative - models matching supply and demand sides on the labour markets.  

In order to promote good practice, My Generation will produce a suite of case studies within the framework of the theme. ALL City partners are each expected to identify and submit a case study relating to this theme, which will be of benefit to their MG colleagues as well as to a wider audience.   This section provides the guidelines for these case studies, providing details of the required format and timescales. 

Education needs to be closer connected to the labour market processes. It’s aim should be to enhance and promote employability according to the needs of the employers. As employment measures in Europe tends to have a weak connection to workplaces and the labour market, the business community needs to be involved as an active player from the very start. 
Employment activation focus is to exchange experiences on different innovative employment measures, especially where success criteria for youth participation and the involvement of business society can be spotted. There is definitely a need for methods and sustainable strategies that identifies and utilise the positive potential of young people and that promotes young peoples interests, talents, competence and experiences to be transformed into creative, entrepreneurial ideas and businesses. To be able to reach this goal, we also need to increase our understanding and knowledge of youth lifestyles and the different obstacles they face during their establishing period. 
When selecting the format for the case study, partners may wish to present a study which adopts an innovative approach. Alternatively, they might select a long standing way of working which has successfully demonstrated effective practice in relation to the Employment-Education theme. Equally, a city may focus on an approach or model that has been less successful, but from which much has been learned. The key requirement is to select an example that readers will derive benefit from hearing about and learning from. Possible areas of interest could be:

· –fruitful cooperation between schools, employers/business life and society

· –methods and concepts to acknowledge informal and non-formal learning linked to job qualification needs of today and tomorrow (as foreseen by the companies/workplaces themselves)

· –systems for "push and pull" meaning new ways to combine and match the driving forces on both supply and demand sides of the labour market

· –identifying innovative actions in promoting easy access (”one door in”) to existing support systems and structures that focus on the needs of the target group rather then on organisational and structural needs (i.e. real cooperation)

In terms of phasing, cities are expected to produce a draft case study which can be submitted to My Generation by Friday 26th July. This will allow us to circulate them prior to the Gothenburg workshop in September. As far as content and format are concerned, the following headings should be applied:

· Name of the case study (e.g. project or process name)

· Lead and supporting actors involved 

· The problem which was addressed

· The development process (were young people/business society involved?)

· The approach in practice – how does it work?

· What are the distinctive features?

· What are the most innovative elements?

· What has it achieved (however defined)?

· Key lessons for the various actors

· Development potential including transferability of the approach 

The selection of the case study could be undertaken with the LSG. Once this has been agreed, partners can call upon the thematic expert, Ulf Hägglund, to advise on taking it forward.  The expert input might involve clarifying details of the case study or providing comments on the draft. This will vary from city to city. Once these guidelines have been circulated, Ulf will be in touch to offer guidance and support, if required. 

Following the workshop in September, cities will refine their draft case studies with a deadline of 24th October for submission of the final versions. Ideally, these should make use of multi-media images to fully communicate the experience to a wider audience. Again, the thematic expert can advise on the production of the final case studies, as required. 

