MY GENERATION: YOUTH PARTICIPATION WORKSHOP SUMMARY
Patras, 15th January 2009

Introduction and background

This paper focuses on the question of ’youth participation’ which is a key theme for My Generation. Much of its content is drawn from a workshop held with partner cities held in Patras in January 2009. In addition, it refers to outline case studies in youth participation, produced by the MG partners in advance of the Patras meeting, and also references a discussion paper prepared by the Urbact thematic expert prior to the workshop. 

At this initial stage of My Generation we have also been mindful that youth involvement was an important theme in the Urbact 1 programme. In particular, two networks
 focussed on it and produced outputs relevant to our own network’s activities. These products are also referred to in this paper. 
Our younger selves – and what are the lessons for My Generation?

The workshop began on a personal note with participants sharing photographs of themselves in their teens. They were asked to work in pairs, describing their ’younger selves’ to their partner, identifying their priorities and identifying lessons for My Generation’s approach to youth participation. 

The following pointers were generated by this opening exercise:

· Superheros – young people often feel invincible – that they can change the world. They can feel that there is no limit to what they can achieve – and this powerful energy can be mobilised in many ways. Campaigning against the big issues of the day – nuclear power, war and industrial change – had been an important part of many of our younger lives
· Mistrust of authority  - whether this was parents, teachers, the police or governments, some youngsters’ mistrust of authority was a recurring theme. This was partly linked to disillusion and broken promises – leading to a lack of trust between some young people and authority figures. 
· Living for the here and now – many young people live in the moment – long term questions (e.g. pensions!) often feel less important for them

· Priorities – as we get older our priorities usually change. In our teens the most important things for us had been our friends, our hobbies (music, sport etc) and having a good time 
· Peer pressure and individual identities – For many, this was a time to establish our own identities – in some cases rebelling against parents and families. But this was mixed with peer pressure which influenced our behaviour and relationships

· Changing networks and communications – youngsters’ perceptions of their community differs from their parents generation in many places. The Internet – particularly social networking sites – has reshaped relationships (with positive and negative consequences according to group members)


· Prolonged adolescence – in many countries young people now enter the labour market and leave the family home at an older age than their parents
. The transition to independence is a longer process. A number of drivers are at work here – higher participation rates in education, the disappearance of many entry-level jobs and the rising cost of housing – amongst them. This provides opportunities for those with strong social capital – e.g. to travel and work abroad – but presents risks to those who are not engaged in society.

Implications for My Generation

The group considered what this picture of our younger selves means for the work of My Generation. In particular, what does it mean for our approach to youth participation? 

The group agreed that it means that young people must be actively involved in our work. My Generation cannot succeed without placing young people at the centre of its activities. And this must be a meaningful, not tokenistic, involvement so that their voices can really be heard. Across our network we therefore expect to see young people at the table. This will involve giving them responsibility and asking them to help us make decisions. 

Engaging those young people in the mainstream was identified as being relatively easy. It is much more difficult to engage those who are marginalised and isolated, who often have limited involvement with public agencies. Promoting their participation is much more difficult though the group identified a number of tested approaches which will help:
· Give careful consideration to communication. New technologies provide a growing range of ways to promote youth participation, if harnessed correctly. They also provide a bridge to connect people who have previously been excluded through, for example physical or learning disabilities

· Don’t try to be to cool! In terms of content, there was a warning to avoid trying to promote participation by using street language – which youngsters see through!

· Use a variety of ways to promote youth participation – an ’anything goes’ approach. Use young people’s areas of interest – music, dance, sport etc – as a point of connection and an initial way to establish rapport

Another important point for our cities is to think about the perception of young people – especially those who are more likely to be marginalised. The media, in particular, often plays an unhelpful role in portraying youngsters negatively. In the UK for example there are references to ’hoodies’ and coverage which often incites fear of young people – expecially in groups – within older generations. 
My Generation can play an important role in challenging this negative and dangerous stereotype. We can do this  both through the active and constructive involvement of young people, but also via the use of positive role models and case studies. The use of multi media means that these examples can be shared across our network and hosted on a variety of platforms. 

We can also demonstrate the economic argument for investing in young people who might be at risk of social alienation. The cost of ’picking up the pieces’ for a lifetime of welfare benefits or criminal activity is often much greater than the cost of effective strategies to promote youth participation.    

Barriers – what’s getting in the way?

Our focus then shifted to the reasons why some young people do not participate and why we struggle to engage with them. To focus the discussion, the group worked through a template of statements drawn from the city case studies provided by partners. Delegates considered the ten statements in small groups, and asked whether they agreed or disagreed with them. The results of this exercise are set out in the table below. 
	
	
	Agree
	Disagree
	?

	1
	The education system is so crowded that young people have little time to participate in other things
	13
	17
	1

	2
	Many young people mistrust authorities so they are often reluctant to get involved
	26
	3
	2

	3
	There is a gulf between the priorities of governments/officials and those of many young people. Young people do participate in the things that matter to them
	27
	4
	1

	4
	Local communities have changed. There is less trust within them and this makes it harder to engage young people
	21
	8
	2

	5
	Authorities want to control things – and young people are often involved in a passive, tokenistic way. Encouraging real participation means giving young people more control
	24
	5
	2

	6
	It is quite easy to get the majority of young people involved. But very difficult to engage those sub-groups who are excluded from society. 
	22
	7
	2

	7
	Language and communication is a major barrier in being able to promote youth participation
	11
	17
	3

	8
	Promoting real youth participation is expensive – and few public authorities are willing to pay for it
	11
	20
	0

	9
	Services to young people – municipal and NGO – are fragmented which can confuse (potential) service users
	30
	1
	0

	10
	Lack of jobs makes it harder to provide an incentive for young people to get actively involved in activities 
	18
	13
	0


Participants were each asked to select the top 2 priority issues from the grid for their cities. In order of priority the top five in descending order were:

1. It is quite easy to get the majority of young people involved. But very difficult to engage those sub-groups who are excluded from society. (12 votes)

2. Services to young people – municipal and NGO – are fragmented which can confuse (potential) service users (10 votes)

3. Authorities want to control things – and young people are often involved in a passive, tokenistic way. Encouraging real participation means giving young people more control (8 votes)

4. Many young people mistrust authorities so they are often reluctant to get involved (6 votes)
5. The education system is so crowded that young people have little time to participate in other things (6 votes)
Each of the five priorities had a large agree vote in the initial exercise, with the exception of question 1 (The education system...). Analysis of the responses to this question shows a pattern amongst the My Generation cities with all of the ’agree’ votes (bar 1) coming from the new members states and Patras delegates. 
Youth participation – who are we talking about?
A recurring theme in our discussions was that generating participation is only an issue for a minority of youngsters. To ensure clarity around our assumptions we then spent time considering who we have in mind. Before we did this a few words of caution were issued. The first related to the danger of assuming that all members of identified sub-groups – for example young offenders, young people in workless famiies or youngsters from minority ethnic backgrounds – are disengaged. They are not! The second was the notion of targeting, which generated different views amongst the group – discussed further below. 

The debate then moved onto the question of age ranges. Overall, the group felt that the young people in our scope ranged from the very early teens to early twenties, although a few lobbied for the upper range limit to be higher. 

It was suggested that it might be helpful to focus on transition points, which have been widely recognised as the points where young (and older!) people can face problems. For example, the progression points into and out of secondary schools were identified as being key. 

This led to a discussion about the balance between proactive and reactive approaches by agencies seeking to connect with disengaged young people which linked back to ealier points about targeting. We heard that in Glasgow, a proactive approach which co-ordinated key agencies (the police, local authority and voluntary sector) had successfully promoted participation amongst young gang members. We also heard from Gothenburg about their summer jobs scheme which manages to remove young people at risk by keeping them occupied during the summer months. 

In conclusion -what does this mean for our approach at the local and transnational levels?

At the local level

Participants agreed that the Patras meeting had provided a helpful steer around how the Local Support Groups (LSGs) will develop, particularly in relation to the youth participation theme. The following conclusions were drawn by the group:
· Be realistic about what can be achieved

This is a huge agenda and the LSG cannot do everything. In many instances it will play a brokering role, enabling wider activity and promoting new approaches to promoting youth participation.

· Seek to co-ordinate activity through a holistic approach

In most cases the young people who we want to mobilise are of interest to a variety of agencies – Education, Vocational Training, Health, Care, Justice etc. At the local level our approach should be multilateral and the service offer holistic.

The Gotheburg case study, atttached as Appendix 1, provides a good example of different actors working together to do this. Mixgården involves parents, local organisations, social workers, schools, housing agencies, churches and the police combining together with a strong neigbourhood focus.  This tested approach has been effecctive in raising participation levels amongst disengaged young people in a district characetrised by social deprivation. 
· Promote transparency

Fragmented services are confusing to the public. An important starting point for LSGs in many areas will be to work with partners to encourage participation by making the service offer clearer and easier to understand and engage with. In some cases this might be through service mapping and the development of technology-based portals
.  


· Involve young people

The Local Action Plans (LAPs) will be expected to show how young people are involved and how their input has contributed to encouraging wider youth participation. This may require partners to consider non-traditional elements in their partnership work – i.e. not simply a sequence of conventional meetings!


· Confirm your goals and define success – at the start

This relates to the opening point about being realistic. LSGs should agree their goals in relation to youth participation at the start of My Generation so that they can assess progress in future. 

The Glasgow case study
, which focuses on their ’Crime and Grime’ work, provides an example of how we might quantify progress in relation to the participation theme. There, young people were involved in supporting over 100 community ’clean ups’, contributing almost 5,000 hours of voluntary input. This is a tangible message which challenges the view that young people do not care for their local communities. In addition to this there are many other goals – although not always so measurable – in relation to youth participation.


· Use fun methods and take risks

We are unlikely to promote youth participation by trying the same old methods! The group agreed that My Generation provides an opportunity to be creative and to try out new approaches. 

The Rotterdam case study, attached as Appendix 3, suggests some fun ways of promoting youth participation. One example was the ’debate scooter’ organised by Rotterdam Youth Council which created a ten point ’Agenda for the Youth’ after interviewing 1,000 youngsters across the city. 

An example of risk taking from Rotterdam is shown by the ’Put a Point in your city’ method. This canvassed widely for ideas from young people to improve their living environments and provided as €25000 budget for the top suggestions.   


· Build local capacity

Part of the problem is that public sector staff are not always equipped to work effectively with young people. My Generation provides an opportunity to build the capacity of front line staff in delivery agencies working with young people. This might include a better understanding of how new tools – such as Facebook – can be used to promote youth participation
The transnational level
My Generation partners identified a wide range of ways in which the transnational network can support the work around this theme. The workshop had helped to kick start the activity by raising questions and through Rotterdam’s involvement of young people in our process from the start. Consequently, young people have been visible in MG from the earliest stages and this was identified as a good example and a source of encouragement to other cities. 
Colleagues from Rotterdam explained how they plan to build on this. The city is about to host an intern who will lead on the development of this theme, with a youth exchange event scheduled to take place in early April. This will bring 36 young people from the MG cities together for a week of joint activity and development. 

Across the network, cities can push one another to ensure that this theme is actively pursued. Participants envisaged that this would involve bilateral activity between cities, as well as approaches which involve all players. As relationships are developed, it was envisaged that some of the most valuable links will be people to people which will foster joint learning amongst partners and help build the capacity within our respective cities. 

In practical terms, transnational partners can support one another by sharing ideas, results, successes and failures in relation to youth participation. It was noted that we often learn more from our failures than from our successes, although there is sometimes less willingness to share this on a wider stage. The group agreed that it will be important to develop sufficient trust levels within the network to encourage partners to be open about their past mistakes and the learning that has emerged. 

In terms of case studies, prior to the workshop the cities had already submitted examples of the kind of work being undertaken in this area
. This identified a number of key themes relating to good practice in promoting youth participation, as follows:
· Listening – and placing young people at the centre

· Risk taking – and keeping an open mind

· Involving trusted agencies and individuals

· Focusing on the importance of communications

· Acknowledging diversity

My Generation’s link into the wider Urbact network was also identified as being a valuable asset. This extends our reach, bringing access to a larger reservoir of experience and expertise. It links us to the existing evidence base produced by Urbact, which includes the work around young people that has already been supported through the programme. 
The two projects from the previous Urbact round provide useful tools for our use. The partnership led by Malmo
 produced a set of operational guidelines designed to promote the inclusion of young people. This network identified five success criteria, including Empowerment, which specifically focuses on ways to stimulate youth participation. The network offers good practice case studies which are relevant to our work. 
The second relevant project from Urbact 1 was led by Bristol City Council
. This network produced a toolkit for promoting youth participation in urban policies. At the start this identifies the benefits cities gain from the active participation of young people. It states that:

” Through their participation young people can contribute significantly to their cities by:
· Developing their own understandings of citizenship, their knowledge, skills, ambitions and confidence

· Reinvigorating the democratic credentials of city government and bridging the democratic deficit that threatens to undermine local political structures

· Improving the efficiency of services directed at or affecting them”
The toolkit provides a valuable resource for My Generation cities who will be actively encouraged to make best use of it. 
And finally - how will we recognise success?

The final part of the discussion focussed on our expectations of success in relation to this theme. 
Participants argued that if successful we will see a strong sense of ownership and involvement amongst young people in relation to My Generation. This will have them at the table and actively involved in the process – participating and making decisions. It will be wider than a network of professional workers.  As a consequence, youngsters will be providing positive feedback about the network and it will have addressed some of the barriers described above.
At the end of My Generation each city should have a clear understanding of how levels of youth participation have improved as a result of their involvement in the network. 

A successful outcome will also mean improved networking at both the local and transnational levels – leading to better services and improved results. These networks – and outcomes – should be self-sustaining, so embedding them within existing structures will be important. The idea is that My Generation will in turn generate other products, approaches and networks in a virtuous cycle. 

This continuous generation opens up new opportunities and horizons. Combined with a focus on youth participation if offers the promise of surprises – which partners hope to discover as the My Generation network evolves. 
Appendix 1: Youth participation, Gothenburg input

(1) What was the activity about and when and where did it take place?

Instead of focusing on a single activity, this description will rather uplift the ongoing long-term aspirations of a local youth recreation centre, Mixgården. It is situated in Hammarkullen, a suburb in the north-eastern city district of Lärjedalen, an area characterised by high-rise buildings, high unemployment and benefit dependence rates, ethnic diversity, and a large proportion of young inhabitants.

Mixgården represents a youth recreation centre in the forefront of exploring new boundaries in regard to participatory and fluid forms of youth activities. While some youth recreation centres are blamed for being platforms for criminal gang recruitment, Mixgården illustrates an example where trained personnel, inclusive activities and organisation, long-term commitment along with positive role-models foster social relations and cohesion, increase youth confidence and trust, as well as engagement and creativity. 

The most recent activity initiated at Mixgården is built on furthering the notion of community building. Mixgården has over the past decade transitioned away from a traditional recreation centre towards a more integrated community outreach approach with already extensive relations with the wider local community. The so called 'community building' project is the next progression in this direction. It is based on the engagement of local youth at the centre and aims to bring Mixgården out onto the square of Hammarkullen. It focuses on dialogue and communication, the building of trustful social relations and strengthening of local networks. It consequently builds on the existing structures of organisation and is an attempt to further their reach and scope of activities.

This particular initiative will entail two professional social workers and two employed local adolescents with specific area awareness and substantial training. Together they will venture out into the local community in the evenings with the aim to increase their understanding of the needs and desires of the youth in the area that are not yet reached by the activities of Mixgården. Most members of Mixgården originate from one particular high-rise building on Bredfjällsgatan and the intention is to reach out to a wider audience. However, the target group is not defined beforehand since the purpose and destination of the initiative is not supposed to be predestined, but rather fluid, open and inclusive to the plurality of suggestions and ideas they encounter. 

The aim is hence not only to attract new members to Mixgården, but rather to find and draw attention to new possible initiatives and areas of importance, to new forms of fluid participation and organisation, and to stimulate creativity and innovation. This initiative thus connects the existing activities of Mixgården with more focused ventures reaching out when and where they might be needed. 

(2) Who made the initiative and how? What was the role of the young in initiating it?

All activities at Mixgården take their point of departure in the desire of the young to truly partake in the entire process from initiation to execution. The activities are hence carried out by the young themselves, but with support and guidance provided by the staff. The underlying approach and model of Mixgården, developed over the years, is to establish and nurture trustful and respectful relations at all levels. The intention is in turn to promote discussion, arouse self-reflection, and on the one hand influence the youth to become individuals capable of critical thinking while on the other hand encourage the staff to listen and adapt. According to Lina Renholm (12.12.2008), employed at Mixgården since 1998, this is achieved by an adaptive and responsive approach to the youth and their needs and desires. Although this approach is constantly evolving, it remains clear, consistent and transparent in communicating certain boundaries based on compassion, mutual respect and justified consequences when breaking the trust. 

At Mixgården there is a group somewhat ironically called the 'chosen ones' which consists of ten appointed young individuals. These individuals, chosen along an equal gender distribution, have an enhanced possibility to influence the decision making process at Mixgården. They are also given additional responsibilities, such as organising events, cater for and service the cafeteria, and welcome and include new members and guests. The role of these individuals is further to mediate the needs and desires of the young members of Mixgården. They are chosen on the basis of their ability of being representatives for Mixgården and its inclusive approach rather than through general voting which has the potential to become a popularity contest rather then a democratic practice. 

(3) In which way do you think this was real and perhaps innovative youth engagement/activity?

In the words of Lina Renholm, the elaborate work procedure and approach of Mixgården is the result of long-term commitment together with innovative strategies based on the foundation of continuity, stability, flexibility and genuine mutual relations. Positive change and promoting the positive potential of the youth requires long-term strategies, well-educated personnel, visions anchored in the local context, the exploration of new boundaries, the possibility of mutual dialogue, and the exchange of ideas and perspectives. Mixgården represents one such place where these conditions are elaborated with on a daily basis, where personal relations are constantly produced and re-produced, and where the adolescents of Hammarkullen acquire a sense of belonging and self-worth. Derived from these prerequisites true participation and real engagement is then materialised in the shape of an open atmosphere of initiatives and visions. 

(4) What was the role of other actors, like public officials, etc in this activity?

Mixgården is a deeply rooted municipal youth institution in Hammarkullen which over the years has developed a network of mutual relations with a wide range of community actors. These actors include parents, local organisations of all sorts, social workers, local schools, public and private landlords, neighbourhood churches, the neighbouring senior home, as well as with the police and social services. The 'community building' project aims to further enhance these relations in all possible directions and as Lina Renholm expressed herself, “we rarely say no to an invitation to exchange ideas and we wish to work with anyone who want to collaborate in any possible way” (12.12.2008).

(5) Contact information to explore the case further

▪ Mixgården youth recreation centre

Address: Hammarkulletorget 63

Phone number: + 46 31 3652687

Email: mixgarden@larjedalen.goteborg.se
▪ Evaluation report on the community building approach of Mixgården

Andersson, Pia; Jordan, Thomas (2007) Fritidsgården – en plats för samhällsbyggande? Reflektioner kring Mixgården i Hammarkullen, Göteborg: Tryggare Mänskligare Göteborg.

Retrieved from: http://www.tryggaremanskligare.goteborg.se/pdf/Mixgården.pdf
Appendix 2: Youth participation, Glasgow input
Young people engaged in the GCSS prevention and diversionary services across the city have been instrumental in the design and development of key component of these services.  This has included the design of internet and media mobile resources, interactive programme, sports activities and the development of child safety training packages.

One example of a new initiative from last year is in relation to environmental incivility.  The link between “Crime and Grime” has been emphasised in various studies.  Young people in Glasgow took up the challenge to improve their neighbourhoods as a way of addressing the perception and fear of crime. This was supported through the city wide “Clean Glasgow” campaign launched by Glasgow City Council and delivered by GCSS. Young people targeted areas in their community they wanted cleaned up and made useable again as a community asset (many of these target spots in areas of the city were deemed as suffering from multiple deprivation and environmental distress). 

Young people supported over 100 community clean ups and contributed almost 5000 hours on a voluntary basis.  This demonstrated that given the opportunity and support, young people are proactive in taking ownership and caring for their community and environment – all of which is at the basis of positive active citizenship.  For 2008/9 it is anticipated that the amount of volunteer hours donated by young people in community clean ups will exceed 5000.

This process was the first of its kind in Scotland and demonstrated a holistic and innovative process through which to supporting young people into citizenship.

All of the above could not have been possible without the multi-stakeholder approach that is highlighted in “My Generation”. Each stakeholder provided a key component to the process, built into a transparent framework that actively engaged with citizens at a local and citywide level – the key to all of this was equality and communication.  Each stakeholder, especially young people are seen as equal partners bringing essential resources to address a city wide issue by taking ownership of their area.

Appendix 3: Youth participation, Rotterdam input

1. Rotterdam Youth Council

Within the framework of the international rights for children, the Rotterdam Youth Council is an official advise body for the Rotterdam Mayor and Aldermen.

This body can give advise, on demand or on its own initiative. The Rotterdam Youth Council is funded by the the government.

2. Agenda of the Youth

This was a project organised by the Rotterdam Youth Council, assisted (and paid) by civil servants involved in youth participation.

With a “debate scooter” 1000 youngsters on the street were interviewed. The debate scooter itself is also a successful instrument to get input of a very diverse target group of youngsters.

From interviewing 1000 youngsters a 10 point “Agenda of the youth” has been identified:

1. More suitable housing for students and also for young people buying or renting their first house 

2. Guided living quarters for 300/400 young people who need guidance 
3. Reduce the length of waiting period at the Central Youth Office
4. Create 2500 intern posts, of which 500 by the City of Rotterdam
5. Wide-spread program aimed at and created by teenage girls in the neighbourhoods
6. Better and cleaner playgrounds
7. Tailor community centres programs to the wishes of young people
8. Hang out spots for young people
9. Stimulate youth platforms at neighbourhood level
10. More activities organised by and for young people 
This action was part of the first 100 days starting programme of the newly elected Mayor and Alderman in Rotterdam. For each point the civil servants and other organisation involved tried to find solutions, or set up programmes.

Five points have been reached. The other five are worked on. A special reporting mechanism on the 10 points for the politicians and youngsters is set in place.

An idea for the future is to work on solving the agenda items on the district level. The district level is responsible for many of the points mentioned.

2. “Put a point in your city”-project

With this project youngsters were challenged to come up with ideas and initiatives for their own living environment. If selected they could implement the initiative. A budget of 25.000 euro was donated by the consultancy company Arcadis, to support in total 10 ideas.

Ideas supported were:

-football tournament for girls

-digital newsletter, “Doing nice thing for free”

etc.

Youngsters were approached by posters and flyers in the neighbourhood and in schools. On internet a website was available with all information.

This was (the only) example of a project with non-organised youngsters. A target group that is difficult to reach.

3. Youth platforms 

Via the organisation of Rotterdam European Youth Capital 2009 (Your World) panels were set up to make youngsters co-creators of the Your World initiative.

Also on the city level two youth panels are active, organised by the city department responsible for Youth.

But from the “Agenda of the youth” it was clear youngsters would like more influence in their neighbourhood and district. The participation structures in the districts so far were not really successful.

For this reason the Rotterdam Youth Council decided to put additional effort in 4 Rotterdam districts.  

For the moment in 4 districts youth platforms are installed. This should strengthen the youth participation work on the district level.

The idea is not to ask the youngsters questions, but to ask what they feel is important. Understanding and picking up the signals coming from the youngsters. 

The youth platforms in the 4 districts 

Difficulty is to keep the district platforms running successfully on the longer term, while structurally the participants are changing.

Rotterdam sees the challenge of creating : structural dynamic district platforms. 

By organising 4 main pillars (“feeder constructions”), youngsters are lead to the these youth platforms in a structural way.

Pillar 1: Representatives of the “Everybody is a bit in charge” platform.

The Rotterdam Youth Council organised the ““Everybody is a bit in charge” platform”.

This consists of representatives of secondary schools, using the existing school councils to extract ambassadors. Each ambassador will work for 1,5 hour per week for the platform. A representative of the Rotterdam Youth Council will be present at each (monthly) platform meeting. Information coming from this platform feeds the work of the Rotterdam Youth Council.

Pillar 2: Youngsters approached via Youth workers

Pillar 3: Rotterdam Youth Council representatives

Pillar 4: Youngsters getting in touch with the district representatives via projects like “Put a point in your city”-project.

When youngsters representing the 4 pillars are participating in the structural dynamic district platforms, continuity but also a diversity of youngsters can be ensured. 

Districts and schools are very much different. This project wanted to offer a framework, on which the districts can build an integral solution. The Rotterdam Youth Council has set up  “Everybody is a bit in charge”-youth panels taking into account both the wishes of the schools and the districts.

Contact of the Rotterdam Youth Council and the districts is organised via the policy advisor on youth in each district and the JKZ-manager (? I have to find out what this is, I think a school representative). These 2 persons are responsible for youth participation on the district level.

4. The Mayor and Alderman NEXT (B&W NEXT)

The Rotterdam political board consists of one mayor and eight Aldermen. Nine youngsters have an official internship contract with the Cit Hall. Together they are called Mayor and Alderman NEXT.

Each youngster is connected to an Alderman, with the aim to “keep a sharp focus on youth issues”.


These youngsters are in direct contact with the Mayor and Aldermen. This initiative is initiated by the Young Economic Development Board and financed by Your World (the organisation for Rotterdam European Youth Capital 2009). 


APPENDIX 4: MY GENERATION - YOUTH PARTICIPATION EXAMPLES

	CITY
	Case Study
	Themes

	Gothenburg
	Mixgården
	Community-based youth facility 

‘Chosen ones’ – facilitators

Proactive outreach team  which targets disengaged youth

Multi-agency approach

	Patras
	Everyone, a world himself
	European week of youth

Focus on community cohesion

Arts/media led approach

	Tirgu-Mures
	Alaturi de voi/Supporting You
	AIDS-prevention

2 day campaign planned by youth & agencies

Multilateral approach 

	Riga
	Youth Month
	Representation (Riga Pupils’ Council)

Focus on hobby education centres

Strong NGO input

Diverse activities – arts, media, sport etc

	Glasgow
	Crime and Grime
	Environmental clean up

Youth volunteers

Reclaiming neighbourhoods

Link to community regeneration & participation

	Valencia
	CREA
	Focus on youth creativity

Arts/media showcase/competition

	Rotterdam
	Various – Youth Council, Agenda of the Youth, Put a Point in your Eye, Youth platforms, Mayor/Aldermen
	Representation

Creativity

Pro-activity

Ownership

	Antwerp
	Antwerp Youth Cabinet
	Representation

	Birmingham
	Northfield Anti-Racism project
	Community-based and inclusive

Creative – sports and arts

	Warsaw
	Various – Great Orchestra of Festive Help, EU Parade, Youth district councils
	Youth-led fund raising

Representation

Inclusion


� One led by Malmo, the other by Bristol


� Colleagues from Gothenburg pointed out that research had shown that the ‘establishment’ age in Sweden  had risen from age 21 in 1991 to age 28 in 2008


� With the caveat that these are often difficult to sustain in the longer term


� Attached as Appendix 2


� A grid summarising all of these examples is attached as Appendix 4


� Young people – from inclusion to participation


� Urbact young citizens’ project 
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