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The My Generation project has been co-financed by the European Regional Development Funds, through the URBACT II Operational Programme.

Introduction: The purpose of these guidelines

MY GENERATION (MG) is approaching the final phase of the project. The final meeting will be in Antwerp on 30 March 1–April 2011, where we will have an interesting and lively workshop, with the MG-cities presenting the best of their work, and also getting publicity for their results. 

The concern for the young generation is even more urgent than at the start of MY GENERATION.  As a part of the new Europe 2020 strategy, a special EU “flagship initiative”, Youth On the Move Programme
 has been launched, so our work has an important platform there to carry on the torch. MY GENERATION has a lot to contribute to this, so let us all make sure we deliver.

Before Antwerp, the cities must submit a final report, which will also be used for publicising MG results via URBACT media. 

The final report consists of the following elements:

(1) A final report, which gives a summary of what has been done and achieved in MG. The report includes a chapter on the Local Action Plan (LAP), i.e. explaining how the activities of MG will be sustained and taken further as a part of a city policy, or equivalent, in the future. The template for the final report is at the end of these guidelines (ANNEX I)

(2) Case example(s): Lively and creative examples of MG activities in your city. Each city must produce at least one case example, “a showcase”, which exemplifies best the MG activities and co-production with the young in your city.  This example should, besides a written description, contain as much animation as possible (using picture, video, sound, Internet). The case examples will be used in the Antwerp workshop. See ANNEX II for an outline of case reports.

The deadline for submitting the final report and case examples is 
Friday 18 February 2011 the latest.

1. What is MY GENERATION about – a recap

Key ideas in MY GENERATION

MY GENERATION is about promoting the positive potential of the young generation in cities. 

MY GENERATION has done this by

(1) Developing new insights into youth lifestyles and the aspirations of the young

(2) Fostering genuine youth involvement and co-creation throughout the project 

(3) Providing positive activity and career alternatives 

(4) Promoting boundary crossing collaboration of various actors and services, particularly local communities, education, business and public officials 

(5) Developing and disseminating good practice in engagement, collaboration and entrepreneurship

(6) Developing Local Action Plans to sustain positive action with the young in the future 

MY GENERATION has explored this under three main themes: 

(1) Transforming City activities in Outreach – good practice in really getting into contact with youth in danger of exclusion and disengagement and transforming their situation to positive aspirations and activities, and connecting these activities to local communities, education and employment

(2) Transforming City activities in connecting Education to Employment – good practice in better connecting education to the needs and the informal skills of young people, as well as to the needs of workplaces and the business community 

 (3) Transforming the overall Coordination of City youth policies and activities– good practice in establishing co-creation with the young and between the actors promoting the youth cause in the cities. 

MY GENERATION is challenging the cities to develop a comprehensive approach to the young 

Each partner city in MY GENERATION has had their own priorities concerning these themes, but at the end of the day all cities need a good coverage of all themes and activities. This coverage can be assessed against the MY GENERATION LANDSCAPE:

Figure 1: The MY GENERATION LANDSCAPE
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In the final report, the cities are asked to indicate, where they are strong, and have made progress, and where they will continue their efforts – with the help of a Local Action Plan – to achieve further progress and coverage.

Final report

The deadline for submitting the final report is 18 February 2011. Please respect this deadline! The final report gives a summary of what has been done and achieved in MG.  The template for the report is at the end of these guidelines.

We are not reporting just for the sake of reporting. We are looking for interesting and lively reports, which are concrete enough, so that even an outsider can understand what has been done, and which is useful also for yourself. 

The Final Report should be drawn together with the Local Support Group or equivalent. How you do this is up to you, but the important thing is that the key points must be agreed via a dialogue with the key actors that participated in the MG-work of your city
The main achievements themselves in MY GENERATION can vary to a great degree across the MG cities.  For some cities, MG activities have been carried out in a rich policy context, with a city strategy or policy already addressing youth issues in place, in some others MG has been seminal in bringing a new policy or youth council about. 

Please be clear about this. We need to know what has been the contribution of MG, and how the work continues. Explain how the MG activities have been ‘situated’ in your city, what has been the positive contribution of them, what has really been achieved, and what is still in the pipeline.

There has also been an opportunity to learn from others in MG (or elsewhere, too). You might have learned important things about reaching out to young people, about co-creation, about tapping into informal skills, about engaging with the business community or local communities – more than you did before. Has MG made a difference? Where could you have learned more?

Please be clear about this, too.  Explain what you have learned in MG, from whom/where and how it inspired you, and what you did with it. Tell us what has really been achieved, and where you want to learn and achieve more in the future with the help of your Local Action Plan.

The report must include a chapter on the Local Action Plan (LAP), i.e. explaining how the activities of MG will be sustained and taken further as a part of a city policy, or equivalent, in the future, “carrying the torch”.  As said above, what a LAP in the city is, and how it is ‘situated’, of course varies according to the policy context.

Important: This chapter on the LAP will also be used as an input in the URBACT communication on the URBACT Website. But this is of course the ‘short English version’ of your LAP, because you have the actual LAP in your native tongue, written into the city plans, which has more details, which you can refer to in your report.

The template is at the end of these guidelines.

Case example(s)

The cities need to showcase and illustrate what has been achieved in MG.  The case has three purposes: (1) An example that in a lively way backs up your final report (2) The example will be used in the Antwerp final workshop (3) You can of course use the example(s) in your city communication to illustrate and communicate what has been interesting

So, in conjunction to your final report, we need a lively and creative example of MG activities in your city. Each city must produce at least one case example, which best exemplifies, in your judgement, the MG activities and co-production with the young. 

This example should, besides a written description, contain as much animation as possible (using picture, video, sound, Internet). You have already seen such material on YouTube etc. of MY GENERATION products. This means that you should organise your pictures, diaries, film & other material to support the case example(s), indicate their availability on websites or elsewhere, and also prepare to download material in the final phases of MG. So get organised!

This is important – not only for URBACT and outsiders to get a lively picture of MY GENERATION, and be inspired by it - but first and foremost for yourselves. The case example(s)/products/animation is a way for you to communicate MG ideas in the future and liven up your LAP and your message. 

Please see ANNEX II for the outline of the case report(s).

ANNEX I

Template for FINAL REPORT (the numbers of pages are indicative, we want enough details, but not too long explanations in the template. If you have important further material you want to include, please make an ANNEX and refer to it.

	1. Name of the city and contact information of persons giving the report


	

	2. Explain briefly how the report was drawn (for instance: “draft by core group, then Local Support Group discussion so and so participating”…etc)



	

	3. SUMMARY: Expectations and achievements of MY GENERATION in your city (i.e.  which questions did you want to address, how you went about them, what was achieved, main learning points, shortcomings, conclusions) (1 page)

	Please check if you answered ALL the sub-questions!!


	4. TRANSFORMING OUTREACH: Work on transforming Outreach. Outreach might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming Outreach, explaining also: (2) How have young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Please check if you answered ALL the sub-questions!!


	5. EDUCATION AND EMPLOYMENT: Work on transforming Education and transition to Employment (“E/E”).  E/E might have been your main theme, or in a secondary role. In any case we need to know (1) What have you done in transforming E/E, explaining also: (2) How have the young themselves, the city & local, education & business community (possibly) been involved? (1-3 pages)

	Please check if you answered ALL the sub-questions!!


	6. LOCAL SUPPORT GROUP. Chapter on your Local Support Group activities (explain the composition, evolution and main activities of your LSG, and comment on how useful it has been, and what is the future of this networking. (1-2 pages)

	Please check if you answered ALL the sub-questions!!


	7. LOCAL ACTION PLAN and sustaining the best of MG. (Explain what your LAP is – The title, is it a part of a city strategy, a youth policy, for whom, what are the main points goals and responsibilities and next milestones, and comment on the usefulness of your LAP in sustaining the best of MG and establishing better coordination of youth activities and policies in your city) (1- 3 pages)

	Please check if you answered ALL the sub-questions!!


	8. LEARNING IN MY GENERATION (Where did MG make a difference – what additional dimension did it add? What have been your main learning points in MG? Methods of Outreach, informal learning, youth engagement, connecting to business… what? Have you learned something important from other sources than MG that was useful? Where and what could you have learned more? (1-2 pages)

	Please check if you answered ALL the sub-questions!!


	9. REFLECTIONS ON THE MG-JOURNEY as a whole (i.e. has the “MG-journey” been useful for your city? Has the design, ways of working and support in MG been useful and adequate? How should these kinds of projects be improved in the future? (1-2 pages)

	Please check if you answered ALL the sub-questions!!


	10. OPEN COMMENT (perhaps you have something you want to add here as a free comment)

	


Thank you!

ANNEX II

In conjunction to your final report, we need a lively and creative example of MG activities in your city. Each city must produce at least one case example, which exemplifies, in your judgement, the best the MG activities and co-production with the young in your city. The outline given here is indicative, because you can use your own judgement and creativity to deliver the case example in the best possible way. Think of yourself presenting your work in a workshop and illustrating the best of your work with this case. We will use your case examples in preparation for the Antwerp final workshop, and you will also be approached by us in the preparation phases.

Outline for the case-report:

	1.Name of the city and contact information of persons giving the case report:

	

	2. Telling the main features of the case: Description of engagement and co-creation with the young, local authorities, local communities, education and/or business community which you think well exemplifies what has been best in your work in MY GENERATION

- Why is this case interesting and important in your context

- what was the main goal in the case

- who participated and how

- what did you learn during the case and from where

	Please check if you answered ALL the sub-questions!!


	3.Stories of participants in the case

- A story/interview of a young person who participated in the case (in written form and possibly also as a “snippet” on video)

- A story/interview of other participant(s) in the case (in written form and possibly also as a “snippet” on video)

	Please check if you answered ALL the sub-questions!!


	4.Further Animation of the case

Pictures, videos, social media – anything that illustrates and animates the case: Pictures and film of the city, young, MG-workshops, something the young created…

· Organise and store your material, so that it can be found, used and downloaded in the final phases of MG *
*Rotterdam will upload the information about your case example, including all animation materials on the My Generation website
· Make any creative animation of the case you think is useful

· Make a Powerpoint presention of your case, if useful

	Please check if you answered ALL the sub-questions!!


	5.Prepare to showcase your case in Antwerp (you will be approached about the details of this in the preparation for Antwerp)
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