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Mini-Website and Newsletter

> Mini-Website
m Pictures of your city
m Pictures of events in regards to the OP-ACT project
m Stories regarding events and project outcomes

m Case Studies and interesting news, videos, blogs - to be forwarded to
the URBACT Secretariat for the urbact website and partner websites
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> Newsletter
m 5 Newsletters (1 in 2010, 2 in 2011 and 2 in 2012)
m General project news an outcomes on project level
m News on local level of partners cities
|

Interviews with local stakeholders, politicans, scientiest, etc. to a
subject of the OP-ACT project

m News about interesting and important local events
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Templates

> Programm Level
m URBACT_ Key message_Guide
m URBACT_Event Guidebook
m URBACT_IlI_Graphic_charter
m URBACT_PR_Guidebook
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> Project Level
m Power Point Template
m Word Template
m Agenda Template
m Meeting Report Template
m Press release Template
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Internal Communication

> Communication Flow

m Provide important information from your city to the
lead partner for the mini-website, the URBACT website,
the newsletters, etc.

m [tis important to be transparent and to
communicate your outputs
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> Skype

We have implemented a Skype acount for

discussions or video chats for

m Conferences between the workshops

m Special Questions that involve more people
m Group Discussions

> facebook Account

We will implemented an OP-ACT facebook account
m For internal project discussions

m For discussions with our target groups

m For communication with the URBACT facebook platform
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> Concretise your local target group

m Create a mailing list of your target group
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m Send them all communication material
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m Create awareness about the subject of EEEeaie

i
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the project on a local and regional level

m Make our outputs know in your region

through events, conferences, presentations, etc.
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Dissemination Leoben

|_
@
=
=8> Communication & Dissemination
= m Print material
§ (Flyer, Project Brochure, Strategy Paper,
& Final Brochure)
= ..
< m Local Worshops and opinion surveys
(workshops regarding the subjects _ Main topics and work packages
of the work packages — workshops with elderly, Governance and New Narratives |
social disadvantaged groups, migrants, youth, e Ty i g ond sk Ran 8 R
mote city image
etC " ) Social Inclusion
. . . . Developing cooperation with local education facilities to
[ | PreSS relatlon (artICIeS, Inte rVIeWS’ ;Iiai:ﬁ:ﬁ!gdgic:ﬁ:hrce and further qualifications for
press conferences) Economic Growth
. . . . Attracting new companies, promoting entrepreneurship
= Events (information points, presentations, LN ey
final event) Living Conditions
) ) Re-urbanising :nnd adapting secial and technical infra-
o Pr0m0t|0n g |ftS ::.Ir:::.:?;;I‘J:;ZHH;T;E:L supply of necessary goods
= Internet (Mini-Website, facebook) e A

tegies and finding synergeric effects with neighbouring,
probably competing, cities
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