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Demographic Change

� Declining birth rates

� Increasing life expectancy

� Young people tend to move to 
metropolitan areas

� Shrinking inhabitant figures and 
shrinking cities

� Infrastructural problems due to 
changing age structure

� Declining population at working age
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„Kreativwerkstatt Leoben“ – Initial Point

› Through analysis during the OP-ACT project Leoben f igured out that new
perspectives have to be created especially for youn g people.

› The idea is to offer them a wide spectrum of educat ion and opportunities 
to find jobs in different economic sectors

› Another aspect ist to try to keep them in town and to convince them to settle
in Leoben.

› This can only be reached if the city is attractive enough and provides
enough opportunities.

› Right now Leoben offers mainly jobs in the industri al sector (steel industry) or high tech 
industry (R&D companies that closely work together with the university)
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Kreativwerkstatt Leoben
strategic positioning

› The idea of the „Kreativwerkstatt Leoben“ is also li nked to the strategic targets 
of the municpalitys mission statement like e.g. :

� Young people should be involved in the elaboration of the cultural programme 

� Special workshops für young artists should be promo ted

� Exhibitions for and with young people should be con ducted

� Promotion of a mulit-cultural life in town

� Leoben wants to stay the city of culture in Upper S tyria and is aware of the 
importance of culture in the society and will force  a multi-cultural life

� Promotion of a specific cultural programme for diff erent target groups 

� Promotion of networking activites between citizens,  politicans, the privat 
economy sector, the cultural department, etc.
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„Kreativwerkstatt Leoben – project target

Leoben wants to create new perspectives for young people in the creative industry sector

The aim is to keep young people in town by making the city more attractive

Establishment of a second economy sector additionally to the 
industry and research and developement segment.

Better communication an networking between younger and older people



6



7

Project process – development phase

1. Analysis of current cultural life and existing co-o perations
Analysis which cultural scenes are already present in Leoben.
Interviews and talks with the official of these sce nes should give an idea of
their needs. 

2. Needs of the youth
Through special workshops and web 2.0 tools we want  to gain knowledge
about the needs and required perspectives of young people. How important is creativity for them? On wh ich 
creative fields are they interested in? We will als o talk to officials of institutions that work with youngsters in order 
to get an idea what they require. We will start a p ilot project in town via facebook to get into discu ssions with the 
young community in Leoben. We will develop a commun ication strategy with an external company for the f acebook 
approach. In conection with this discussions we wil l conduct a creative workshop or film casting, etc.

3. Networking
We will build the necessary networks and co-operati ons in order to ensure a succesfull implementaiton.  We will 
check investment, sponsoring opportunities or finan cing through EU funds. We will try to connect with important 
stakeholders and investors. 

4. Building
We evaluate which buildings would be suitable for t he project in the sence of working place, housing an d 
performance stage. We will check which financial re ssources are needed to realize the project. We will  visit sites 
where best practice examples like Kampnagel – Hambur g, Gessner Allee – Zürich, Rochus Park, Vienna, can be 
found
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Usability – Work in the creative industry

› Architecture

› Audiovision

› Theater

› Design (incl. Grafic Design)

› Film and Video

› Gastronomy (atrium)

› Craftworks

› Literature

› Media/Publishing

› Fashion

› Multimedia (incl. Gamesoftware

and  Apps for Smartphones)

› Music

› Advertising (also TV and Radio)

Establishment of an information center
for young entrepreneurs (funding, 
profitability analysis, establishment
of a company, etc.)

Adequate working spaces: shared working
and communication places for 
small businesses
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Usability– work in the Creative Industry
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Nutzung – Arbeiten in der Creative IndustryUsability – work in the Creative Industry
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Usability – Performance in der Creative Industry

› Painting

› Sculpting

› Typography

› Photographie

› Theater

› Film und Acting

› Radio

› Musik

› Dance

Promoting young artists, organisation of
workshops, seminares

Provide a stage for performances,
provide art galeries for exhibitions, 
provide rehearsal rooms
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› Ateliers

› Lofts

Usability – Living in der Creative Industry
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Timeframe for development phase 2011

Social Media Pilotprojekt



urbact@leoben.at
www.urbact.eu/op-act


