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Kreativwerkstatt Leoben* — Initial Point

Through analysis during the OP-ACT project Leoben f  igured out that new
perspectives have to be created especially for youn g people.

The idea is to offer them a wide spectrum of educat  ion and opportunities
to find jobs in different economic sectors
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Another aspect ist to try to keep them in town and to convince them to settle
in Leoben.

This can only be reached if the city is attractive enough and provides
enough opportunities.

Right now Leoben offers mainly jobs in the industri al sector (steel industry) or high tech
industry (R&D companies that closely work together with the university)
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Kreativwerkstatt Leoben
strategic positioning

LEITBILD ,,KULTUR_LEOBEN"
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The idea of the ,Kreativwerkstatt Leoben® is also li nked to the strategic targets
of the municpalitys mission statement like e.g. :

Young people should be involved in the elaboration of the cultural programme
Special workshops flir young artists should be promo ted

Exhibitions for and with young people should be con ducted

Promotion of a mulit-cultural life in town

Leoben wants to stay the city of culture in Upper S tyria and is aware of the
importance of culture in the society and will force a multi-cultural life

Promotion of a specific cultural programme for diff erent target groups

Promotion of networking activites between citizens, politicans, the privat
economy sector, the cultural department, etc.
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,Kreativwerkstatt Leoben — project target

II‘ The aim is to keep young people in town by making the city more attractive

II‘ Leoben wants to create new perspectives for young people in the creative industry sector

II‘ Establishment of a second economy sector additionally to the
industry and research and developement segment.

II‘ Better communication an networking between younger and older people
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Project process — development phase

Analysis of current cultural life and existing co-o perations
Analysis which cultural scenes are already present in Leoben.

Interviews and talks with the official of these sce nes should give an idea of
their needs.

Needs of the youth

Through special workshops and web 2.0 tools we want to gain knowledge
about the needs and required perspectives of young people. How important is creativity for them? On wh ich
creative fields are they interested in? We will als o talk to officials of institutions that work with youngsters in order
to get an idea what they require. We will starta p ilot project in town via facebook to get into discu ssions with the
young community in Leoben. We will develop a commun ication strategy with an external company for the f acebook
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approach. In conection with this discussions we wil | conduct a creative workshop or film casting, etc.

Networking

We will build the necessary networks and co-operati ons in order to ensure a succesfull implementaiton. We will
check investment, sponsoring opportunities or finan cing through EU funds. We will try to connect with important

stakeholders and investors.

Building
We evaluate which buildings would be suitable for t he project in the sence of working place, housing an d
performance stage. We will check which financial re  ssources are needed to realize the project. We will visit sites

where best practice examples like Kampnagel — Hambur g, Gessner Allee — Zurich, Rochus Park, Vienna, can  be
found
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Architecture

Audiovision

Theater

Design (incl. Grafic Design)
Film and Video

Gastronomy (atrium)
Craftworks

Literature

Media/Publishing

Fashion

Multimedia (incl. Gamesoftware
and Apps for Smartphones)
Music

Advertising (also TV and Radio)

Usablility — Work in the creative industry

Establishment of an information center
for young entrepreneurs (funding,
profitability analysis, establishment

of a company, etc.)

Adequate working spaces: shared working

||~ and communication places for

small businesses
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Usability — Performance in der Creative Industry

|_
O
L
@) . . . .
& ||~ Promoting young artists, organisation of
= . workshops, seminares
= Painting
o
= Sculpting
s
= Typography
" Photographie
Theater

Film und Acting
Radio

Musik _
Provide a stage for performances,

Dance ||~ provide art galeries for exhibitions,
provide rehearsal rooms
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Usability — Living in der Creativ
1S

Ateliers
L ofts

T 11 PROJECT
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Timeframe for development phase 2011

— |

Aprit Mal.11 Jun 11 JulAt A 11 Sap 11 GIRE] Mo A1 Dz 11 [Rammenlars
WeORWOKWORW [ KW KWWY RRY pEW W A KR R (W W KW RN [ KW KW WY R W A KR R (R W R R R W W K B R KW K KW
Aklivitateni frbaitepal 4 15 6 17 & 19 3 A @@ ¥ oM 25 M [F7 W W 3 [ 3 33 M [a5 3 37 30 I M0 4 47 43 M4 45 48 47 45 M6 50 51 5@
[Femmuniation S | F=F=] =TT
Warmniark ] 1 | [Stan 2012
[Bhalemisng mil Politih |Stactratsciun 16.05. 2011
1. B arhiaksean ||

1.1 Sernen cer Stadi liem
el T duli Veranssaliung Chne Bitne and
1.2 Gesprache mil Milghadam

obnes Mikrnfon
1.3 Idarngononeung
1.4 Nkt vorfanders nen

laufenia T ]
. Badrinissa dar

1 Workshop mi Jugondhichan -
Franung
2 Rammunikalionasirage

2.3 Bedartsanalyse 1a Sooal
s e X OCia edia Pilotp

2.4 Durchiihrurg ‘Workshop

2.5 Bnkindung von Insfitulionan,

b im Jugendbensich atg sind

76 Goneeniionenibergralende

Themen eriosien

3. Notworkbildsn

3.1 Eldung und (ntansrieung
Koopaerationen

2 Beniggte Vernetangen TE———

I‘_ﬁ."l-rrvr\;u iR T et e

34 Stwkeholdar

(4. Qs i e el i b iinn

1.1 Pazsende

Feinmlichkailen linden

¥ Flnnnglulw

L Garedemigungan

L2 4 |rinrakicesniame schalfen

|5 Hutzang TE

5.1 Gesamikonzept e g ral s Faramb g orzeples

HNulaug sesision reachdam e Punile 1-4 abgaaiteilil

Miatlsbrgkonhapl et ickein waidarn,

0.2 Arheilsn

5.3 Wohnan
& Parh

-

TSN

Aynnahime: Beschiigung bes! pracicn
5.5 Basichiigung Baeal Praciics Batspiak und Edahnrcsausiauich waird
Bdsphala und 201 durchgedlin, Gasomedarn,
Erlahnurgsausinusch Hampnagel, Sessnor Hullos

E T Connecting cities
EuropeanUnion 13 Building successes




Grazie Thanks

Danke GGracias
oroomultumesc
2 [akk dziekuje dakujem hvala

tanan kiitos koszonom aciu
Tack dekuji paldies

......



