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Project description:
OPENCities global is a British Council project.  A network of European cities are funded under the URBACT II programme and this project is led by Belfast City Council. It is a project that will explore how migrant workers can contribute to a city’s success. 

The partner cities include Bilbao, Bucharest, Dublin, Dusseldorf, Nitra, Poznan, Sofia and Vienna and over a three year period, the project will try to answer a range of questions such as:

• How do we define what makes an ‘open city’?

• What makes a city attractive to international populations?

• How can cities develop more proactive policies to create open cities – cities that attract and retain mobile international populations?

One of the objectives of OPENCities is to develop a common definition of openness for cities and create an Index of Openness. This will allow cities to carry out benchmarking and self-assessment. In the longer term the project will aim to establish an OPENCities kite-mark and create a wide network of OPENCities. 

The project will also address how cities that attract migrants can be responsible towards cities that are losing populations and how the successful integration of international populations can impact on attractiveness and competitiveness over the long term.

The European Commission is an active partner in the project since OPENCities has been selected as one of their “fast track” projects, under the Regions for Economic Change initiative. This means that the European Commission will work closely with the project to track policy and transferable practice to promote learning across Europe.
Timeframe:

The project lasts for 30 months, with a start date of 24th December 2008. It will complete in May 2011 and there will be a three month period after this for completing all administrative and financial aspects of the project. 
Project Objectives:

The Main objective of the project is to identify what makes a city attractive to international populations and to develop practical strategies tackling economic and social integration issues, which can help cities better attract and retain international populations thus contributing to their improved competitiveness.  
General project objectives:
1. To further develop and maintain effective project and co-ordination mechanisms
2. To facilitate the exchange and learning process to contribute to improved learning and understanding of OPENCities dynamics

3. To support local engagement and action planning to deliver practical results
4. Full participation in capitalisation process (URBACT events –  attendance by Lead Partner at thematic poles, fast track meetings etc) 
5. Promotion and Dissemination of OPENCities concept,  information and results
6. Ongoing work to develop OPENCities benchmarking tool
Concrete Outputs:

· Management and procedures manual 
· Procedures for operation of  Project Steering Group

· Terms of reference for external experts 
· Finance and contract management procedures

· Work programmes for Implementation

· Monitoring  and progress reports

· OPENCities information and document archive

· Template for OPENCities thematic workshops 

· Follow Up Thematic Workshop Reports

· Think Pieces and Policy Concept Notes based on OPENCities learning points

· Workshop materials for Managing Authority meeting at Launch Event

· Terms of Reference and Workplan for operation of Local Support Groups

· Templates for preparation of Local Action Plans

· Pilot Projects Proposals 

· Case Study (examples of best practice)

· Monitoring Reports on Implementation of Local Action Plan

· Presentation Materials for OPENCities for participating in Thematic Poles and Conference

· Research Report and Guidance of Setting Up OPENCities Index/Benchmarking Tool/ Kitemark

· Contributions to EUROCities Economic Migration Working Group to Influence National and EU Policies

· Information Materials for URBACT OPENCities web portal

· OPENCities electronic newsletter 

· OPENCities brochures and promotion materials

Project deliverables



Achieved by
Launch Conference (Belfast)



Jan 09

Closing Conference (Brussels)



Jan 2011

Workshop for Management Authority


Jan 2009 and Nov 2009

Progress reports





Every 3 months

Updated Baseline Report



March 2009

OPENCities Thematic Workshops


Every 3 months

Post Workshop Review Meetings (with LSG and MAs)  After each event

Project Steering Group Meetings


Every 4 months

Thematic Reports (Think Pieces)


April & Sept every year

Case Studies





June 2010

URBACT Local Support Groups


From Oct 08

Local Support Group Meetings



Ongoing every quarter

Local Action Plans




From Dec 2009

Pilot Projects





By Dec 2010

Space dedicated to the project on the URBACT website   






Completed by Oct 08 updated every 3 months

Reports on OPENCities Benchmarking Research  
June 2009 

Presentation Materials for Conference


Jan 2009

Involvement of Managing Authorities:
As a fast track project OPENCities is required to actively engage managing authority partners linked to all the participating cities. Their key objectives in terms of their association with the OPENCities Project could be summarised as follows:

1. To examine the implications of the findings of this project for regional structural funds programmes and wider regional policy on economic development;

2. To provide the link between cities and regional/national policy makers to disseminate the information resulting from the project;

3. To exchange experiences and best practice on mainstreaming Urban issues into Operational Programmes; and,

4. To develop a network of Managing Authorities that can exchange experience and best practice on general programme delivery issues.

This will be achieved through the Managing Authorities being involved in the milestone meetings of the project and being offered the opportunity to participate in city led thematic workshops.  As well as being involved in the general plenary sessions of the main conference events, the Managing Authorities will have parallel events to those of the cities to explore their key objectives. MAs will be consulted on a regular basis about the evolution of Local Action Plans and will be engaged in discussions on how best to support the implementation and funded arrangements for any pilot projects which may emerge.
Local Support Groups – makeup and operation:
The establishment and participation of Local Support Groups and preparation of Local Action Plans is seen as an integral part of the URBACT II programme, not only in terms of the dissemination of results, but also in relation to production of practical action plans. The OPENCities partners have a key role to support the animation of the LSGs and their participation in the thematic network. Project partners must provide the Lead Partner with detailed membership of their LSGs and account for their local level activities within regular progress/activity reports. Each LSG must agree a Term of Reference and Work plan for the operation of their Local Support Groups. The OPENCities partners will engage with Local Support Groups, not only in terms of the communication and dissemination activities, but also in developing the Local Action Plans which provide an opportunity to map new initiatives and solutions to problems associated with managing migration and the benefits of economic migration.
Local Action Plans:
A template for a Local Action Plan has been agreed with input from the projects lead Expert. Information resulting from the project activities will be fed into and will help develop OPENCities Local Action Plans. These plans will link into city marketing and internationalisation strategies, and will seek to include and attract skilled migrant workers. Local pilot projects will be identified and developed based on peer review learning and financial support will be sought from European Structural Funds to mainstream best practice in supporting these initiatives aimed at economic and social inclusion. 
Methodology and use of Expertise – Benchmarking:
The basic building blocks in the Implementation Stage are:
· Launch conference in Belfast and parallel MA meeting. 
· A series of 6 thematic workshops over the 30 month implementation phase to explore the key strands of OPENCities including leadership & Governance; Internationalisation; Integration & Inclusion. 
· The process will be based on focused discussions during the workshop on think pieces prepared in advance. Discussions will be supported by practical visits and presentations in each host city to demonstrate their best practice on a particular issue relevant to the proposed theme or to share some problems/challenges which they are trying to address. Each thematic workshop will include participation from city officials, members of the Local Support Group and Managing Authorities. 
· Each city will present their Local Action Plan for peer review during the workshop.
· Belfast will represent the interests of the network in both the URBACT organised thematic pole events to present case studies and findings on the OPENCities research.
· In addition to the core funding and co-financing resources made available to OPENCities through the URBCAT II Programme, British Council has made a substantial financial commitment to move forward a wider global dimension to OPENCities to develop links with other leading international cities exploring how their experience of openness compares with the European perspective. British Council have also planned a series of “softer” cultural events to complement the more city oriented research and analysis.

· A consultant will be engaged to deliver an ‘OPENCities’ concept and the indicators necessary to develop an OPENCities index and benchmarking framework.
· A closing conference will be organised in Brussels to provide the OPENCities project with an opportunity to showcase the results of this URBACT programme to key EU policy makers and Institutions and to feed into the evolving policy framework in relation to economic migration. 
Role of Lead Expert 



Expertise 109 days  
Deliverables: 

· Travel & attendance at thematic meetings 
· Local Support Group meetings 

· Production of Baseline 
· Conference Reports 
· Guidance re Local Action Plans 
· Guidance re Case Studies template 
Framework of capitalisation 33 days 

Attendance at Thematic Poles etc at URBACT request. This work is under contract with URBACT not the OPENCities project. 

Attendance at workshop/thematic events

· Belfast 
· 1 Cardiff – June 2009 
· 2 Dusseldorf – Nov 2009
· 3 Poznan – May 2010
· 4 Sofia – Sept 2010
· 5 Bucharest – Nov 2010
· 6 Bucharest/Nitra – Jan 2011
· Brussels (closing conference) - May 2011
Role of Expert – Greg Clark


Expertise 28 days

For production of summary and full thematic papers. 

Deliverables: 3 Thematic papers, URBACT (summary) & British Council versions (full) 

1
Leadership and Guidance 

2
Internationalisation 

3
Integration and Inclusion 
Attendance at workshop/thematic events

· Belfast  

· 1 Cardiff – June 09
· 2 Dusseldorf – Nov 09
· 3 Poznan – May 2010
· 4 Sofia – Sept 2010
· 5 Bucharest – Nov 2010 (Greg does not attend Bucharest)
· 6 Bucharest/Nitra – Jan 2011
· Brussels (closing conference) – May 2011 (attendance tbc)
Quarterly Activity & Finance Report Deadlines

Quarterly activity and finance reports are to be provided by OPENCities project partners as outlined below. Templates will be provided to partners by lead partner Belfast City Council. 

Report 1:  July – September 2009 by end October 2009

Report 2:  October – December 2009 by end January 2010

Report 3:  January – March 2010 by end April 2010
Report 4:  April – June 2010 by end July 2010

Report 5:  July – September 2010 by end October 2010

Report 6:  October – December 2010 by end January 2011

Report 7:  January – March 2011 by end April 2011

Report 8:  April – June 2011 by end June 2011
PRESAGE Finance Report Deadlines 
The OPENCities Project uses the mixed system for financial management.  The lead partner is responsible for collating and checking eligibility of all claims from partners after they have been signed and reviewed by a relevant financial manager in the partner organisation. The table below shows the deadlines we need to stick to in order to meet URBACT’s deadlines.  These are based on the experience of the development phase and our first claim with all partners in September 2009.

	URBACT Deadlines
	31st March
	30th September

	Claim Period
	July – December
	January - June

	Partners enter invoices into Presage
	January
	July

	Belfast verify partner claims
	Beginning of February
(earlier on request)
	Beginning of August 
(or earlier if requested)

	Partner FLC’s certify claims
	By end of February 
	By end of February

	Final date to send certificate to Lead Partner
	3rd March 
	3rd September

	Lead Partner’s FLC certifies the entire claim
	10th March
	10th September

	Lead Partner submits to URBACT
	Last week of March 
	Last week of September


***To facilitate partners work schedules claims can be processed earlier but not later. 

Project Partner and Lead Partner responsibilities: 
(taken from the Model of Joint Convention between Lead Partner and Project Partners for the URBACT II Operational Programme)
The Project Partner is responsible for the activities as stated in the Project, according to the work programme, the implementation schedule and the budget. The Project Partner delivers on the project activities as outlined above. The PP is held responsible for its budget up to the amount to which it participates in the operation and pledges to release its part of the co-funding. Every Project Partner commits to keeping separate accounts solely used for the project as defined in the application. All partners are obliged to have their accounting certified by a controller independent of the project’s activities, in line with agreed schedule and requirements stipulated by the Lead Partner. 
Specifically a project partner must:
· Appoint a Lead Partner for the parts of the project for which it is responsible and give the Lead Partner the authority to represent the partners in the project; notify the Lead Partner immediately of any event that could lead to a temporary or final discontinuation or any other change to the project. 

· be responsible for their proportion of the budget (including the reclamation of funds by the Monitoring Committee in case of failure) up to the amount as to which the partner participates in the programme; 

· respect all rules and obligations laid down in the Declaration of Interest/Final Application, in this joint convention and in the letter of commitment each partner has signed;

· Provide the Lead Partner with the required information for the redaction of the progress reports (activity and financial);

· Account in PRESAGE-CTE the expenditure incurred by the partner’s institution in the framework of its participation and set up and implement the first level control (certification of the expenditure) and to submit the signed certificate and statement of expenditure to the Lead Partner within the fixed deadlines;

· Contribute to the implementation of the work programme and to the production of expected outputs in compliance with the calendar and methodological framework defined in the Final Application form;

· Set up an URBACT Local Support Group (See Programme Manual, Fact sheets 2a and 2c), which shall contribute to the project activities and allow for an impact of these activities on local policies, especially through contributing to the production of the Local Action Plans;

· Actively take part to the exchange and learning activities such as project seminars, site visits, peer reviews, etc., by preparing input, sending delegates who are in a position to contribute to the exchange (both in terms of language skills and content), by ensuring reporting back to the URBACT Local Support Group, etc.

· Produce the outputs expected from each partner as defined in the Declaration of Interest/Final Application (especially case studies and the Local Action Plan) and contribute to the production of all collective project outputs.

Communication activities:
a. To contribute to the contact list according to the relevant target groups. Each partner must provide the Lead Partner with the contact list at his/her local level.

b. To contribute to the media list. Each partner must provide the Lead Partner with the contact list of relevant journalists and medias at his/her local level.

c. To set up a dissemination plan at his/her local level.

Lead Partner responsibilities: 
The Lead Partner, is the organisation responsible for the overall Project. It acts as an administrative link between the Project and the Programme. This organisation is administratively, legally and financially responsible for the implementation of the project toward the URBACT Secretariat/ Managing Authority. The Lead Partner ensures the project delivers on the activities and deliverables as outlined above. They oversee and submit finance and administrative reports to the URBACT Secretariat on a 6 monthly basis; where necessary they are responsible for requests for modification of the budget to the URBACT II Monitoring Committee. Any major changes related to partnership (e.g. drop out or replacement of partners, etc.), to activities (e.g. extension of duration, change on the work programme, etc.) and to budget should as much as possible be avoided. However, when duly justified, these changes may be approved by the Monitoring Committee through a reprogramming procedure. The Lead Partner is committed to taking part in the activities of the Thematic Pole. The LP has to ensure the participation in activities at Programme level (i.e. initial training session, annual Lead Partner meetings, annual conference of URBACT cities, Thematic Regional Conferences, etc.); and must ensure that the URBACT Local Support Groups are set up by each Project Partner and operating in relationship with the project work activities. 
The Lead Partner must ensure that all public statements (reports, publications etc.) point out that the project was implemented through financial assistance from funds of ERDF within the framework of URBACT II. It must be clearly stated that the project has been co-financed by ERDF through the URBACT II OP in addition to using the European flag and programme logo and slogan.
Specifically the LP must: 

· Deliver, within the deadlines, progress reports (activity and financial) and all other required documentation to the Managing Authority/URBACT Secretariat on behalf of the project;

· Inform the Managing Authority/URBACT Secretariat through the six monthly progress reports on changes in the contact information, the rescheduling of activities and on budget deviations;

· Ensure that the partners report expenditure that have been checked and confirmed according to their Member State control requirements.
· The Lead Partner has the opportunity to submit a proposal of project reprogramming once per year, normally in September. 
UNDERSTANDING URBACT:
URBACT is a European exchange and learning programme (*) promoting sustainable urban development.  URBACT enables CITIES to work together to develop solutions to major urban challenges, reaffirming the key role they play in facing increasingly complex societal changes. URBACT help cites to develop pragmatic SOLUTIONS that are new and sustainable, and that integrate economic, social and environmental dimensions. URBACT enable cities to SHARE good practices and lessons learned with all professionals involved in urban policy throughout Europe. 

URBACT is 255 cities, 29 countries and 5,000 active participants. 

URBACT is jointly financed by the European Union (European Regional Development Fund) and the Member States. (*) This European programme is part of Europe’s social cohesion policy: it’s goal is to help implement the Lisbon-Gothenburg Strategy, which prioritizes competitiveness, growth and employment.
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What you can expect from us as Lead Partner

Belfast City Council provides a wide range of services and employs a large number of staff. We engage with a wide range of agencies in local, national and trans-national partnerships. It is important that all of our staff understand and deliver the same high quality service and that they are treated with courtesy and respect by all those partners with whom we work.  This policy sets out our commitment and outlines what our partners can expect from us and what we expect of our partners. If you phone the OPENCities office, our staff will be polite to you and will expect the same from you. We may end a phone conversation if the caller uses inappropriate language or aggressive behaviour. We will ask the caller to stop that behaviour and, if it continues, we will end the call.
We promise to: 
• Act in a professional manner and be polite at all times 
• Deal with your enquiry as promptly as possible or explain the reason for any delay 
• Listen to you 
• Keep our promises 
• Be open and honest and explain our decisions 
• Apologise when we make a mistake and put things right 
• Treat you with respect

We aim to: 
• Answer the phone promptly 
• Avoid using answer-machines during working hours 
• Return your call within five working days (bar holidays) if you have left us a message 
• Reply to letters and faxes within 10 working days 
• If your query can’t be resolved within 10 -15 days we will contact you to explain why and give you timescales 
• Acknowledge emails sent to within 24 hours and respond fully within 10 working day
We would like you to: 
Give us the information and documentation we need to help you by providing complete and accurate information 

· Treat all of our staff with courtesy and respect avoiding unacceptable behaviour
· Help us by telling us when we do not meet your expectations, giving your views and suggestions 
· Do not contact us to ask about progress on finances unless we have failed to meet agreed targets;

· Let us know if you need an interpreter
· Contact us within office hours unless an emergency situation arises
Unacceptable partner behaviour includes: 
• Verbal abuse including racist, sexist or discriminatory comments 
• Threats of any kind (threatening behaviour or intimidation) 
• Physical violence or harassment

We will not tolerate: 
· Abusive, intimidating or threatening behaviour; 
· Swearing and offensive language; 
· Insulting remarks about a person's sex, race, nationality, disability status, age, actual or perceived religion or belief or actual or perceived sexual orientation;  
· Shouting;  
· Insults about our procedures, our staff or other people; 
· Communications when under the influence of controlled drugs or alcohol; 
· Attempts to use pressure or bribery to get information
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