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1. INTRODUCTION

The city of Vienna is a member of the REDIS-projest EU-sponsored exchange programme of
eight cities that have the ambition to use theiersze base as a driver for local economic
development.

In the context of the REDIS programme, in DecenfitdiO, Vienna hosted an Implementation Lab,
a method that helps to audit an urban planningeptajsing the expertise of partners from different
countries. A delegation of the partner cities paid@-day visit to the city and made a critical

assessment of the development of the city econamy,more in particular, the plans to revitalize

an industrial area located in the South of Vienfae audit focused on the question whether an
‘eco-holistic’ concept could be applied to the ateagive it a new and sustainable future.

The first day of the implementation lab was meantnform the partners in more detail on the
development of the urban economy and the key sté¢ters in the industrial area. A number of
local stakeholders, planners and architects deld/@resentations and presented their views to the
audience. During the second day of the lab, théeagd was split into four working groups, where
each group was a mix of foreign and local partictpestakeholders. The groups elaborated their
observations and produced a series of recommemndadind ideas for the area.

This report contains the outcomes of the implent@ntdab. First, for readers not familiar with

Vienna, it sketches some basic features of the(sggtion 2), and a description of the industrial
zone under consideration (section 3). Next, it samres the views, visions, ideas and
recommendations that were developed during theemehtation lab (section 4).

The results are the fruits of a combined effortatfthe people who were involved in the group
discussions and the presentations. The authorgisiyhindebted to all the participants in these
groups, and in particular to the workshop leadbfts: Volkmar Pamer, Mr. Sven Gabor Jansky,
Mrs. Katiana Houli. Special credits should go to. IGerhard Jakisch who did an excellent job in
moderating the discussions, and members of the soggort group (notably Birgit Hundstorfer),

who prepared the meeting so well.
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2. VIENNA

Introduction

Vienna is the capital of Austria, and counts som&rh inhabitants. It has a great tradition as
intellectual centre, and given its assets, is peditioned to benefit from the evolving trend todsr

a knowledge base economy. The city has alreadyessfidly transformed some areas into science
guarters of different kinds. Most developmentshiis tespect have taken (and still are taking) place
in the North of the city. But recently, the Southéringe of the city (the Liesing district) has cem

in the picture. This part of Vienna has always batractive as residential area, it is wealthy,lwel
accessible, and it has a number of amenities. lR#8ting measures are being taken to create new
residential and mixed areas there, and to upgraglefrastructure to deal with an increasing tcaffi
pressure.

Socio-economic context

In this section, we sketch the context in which @nea in Vienna is being developed. For this, we
analyse the key ‘foundations’ of the knowledge dasdan economy, as identified by van Winden
et. al (2004): the urban economic base, the knaydduhse, quality of life, and accessibility. These
foundations set the margin for the transition oftg towards a knowledge-based economy. But first
we briefly sketch the political and administratc@ntext.

Political/administrative context

Austria is a federal state, with regions (Landém@tthave substantial autonomy. Vienna is the
capital, but also it is a federal state, and a dityerefore, the city has direct influence on soéen
education and planning policies. Higher educatiolicg is in the hands of the federal government
(unlike in Germany). But recently, there have bsebstantial reforms in the university sector.
Most importantly, universities have obtained a mimrdependent status, and have become more
‘market oriented’ in the sense that they make ntanger efforts to attract students and obtain
research contracts (from firms, government andonatiand EU science funds). Also, they have
more freedom to develop their own locations. Thgeres new windows for urban planning,
especially as universities are increasingly recogphias catalysts for area based developments. The
City of Vienna co-operates with universities in d®ping/finding good locations for them, with
mixed results: relations are not always smooth, amdersities are primarily interested in meeting
their own real estate needs rather than generahystanning objectives.

The city supports innovation and technology in @asi ways, through the Vienna Business Agency
(that promotes the development of new firms angsstart-ups) and the ZIT (center for Innovation
and Technology). Both institutions develop realagstprojects and buildings to accommodate
spearhead clusters.

The federal structure of Austria creates strongpetition between regions in almost every respect.
Regions try to attract investments, companies, lee@evelop shopping malls etc. without much

alignment to neighboring regions. This is espegiallproblem in Vienna that is surrounded by the
region of Lower Austria. Meanwhile, for citizensdafirms, regional borders do hardly play a role.

Functionally there is a lot of interaction and mééation between Vienna and Lower Austria

(commuting patterns, consumption patterns, busiredagons, etc.).

Economic base

The economy of Vienna is strong and growing. Un@wyplent is very low, even after the crisis,
and the city has shortage of skilled workers. Tradally, the city’s economic function has been
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dominated by administrative services and headgaftections, stemming from Vienna'’s role as
capital of a vast empire. The city never had a \&rgng industrial sector, although pockets of
industry can be found in the city. Tourism has d@yed as a main economic sector.

Vienna still is a major service city. It has reirded this role since the opening up of Central and
Eastern European countries. Many Vienna-based finmnge greatly benefited, and Austria has
emerged as one of the leading investors in the BEBWmMember states. Moreover, many foreign
firms have chosen Vienna as a basis from whichetvesthe new markets. Vienna has strong
competences in knowledge-based industries, dus strong knowledge base.

The city has defined a number of spearhead seictovkich it believes to have special competences
and opportunities: Life Sciences, IT, automotiva] anedia. A recent addition to the list are ‘urban
technologies’ (environmental technology, energgifit management and mobility solutions).

Two main institutions deal with economic policy: eoins the WWFF, the economic promotion
agency of the city. It promotes networking, devslopal estate for small firms (‘Mingo buildings’
for example, see www.mingo.at), and provides subsitbr all kind of co-operations and projects.
The second is the ZIT, the Centre for Innovatiod &echnology. This company, active since the
year 2000, is a 100% subsidiary of the WWFF, fauyigin science and knowledge business. It
subsidizes research co-operations between firmsraselarch institutes, and develops science-
related real estate, for instance a laboratory djpin-off firms that have left the university.
Moreover, the ZIT helps small firms to set up andduct R&D activity, in order to become more
innovative. It also provides all kinds of services

Knowledge base

Vienna has a longstanding tradition as leadindledtial center and can boast several Nobel prize
winners and big names in science (Sigmund FreuskfJ8chumpeter, Ludwig Wittgenstein, to
name just a few). In its glory days, Vienna wasispultedly the intellectual capital of the world.
Though its global prominence has decreased ovelattecentury, the city still has a lot to offer.
More than 18,000 scientists work in the city, anddrms of scientific publications, the city ranks
5™ in Europe after London, Paris, Oxford, Cambridge Stockholm. The city is a major center for
scientific congresses, with 512 congresses in 2008.economic effects are considerable.

R&D expenditures (public and private) are high, eeding the 3% Lisbon target. 40% of R&D
expenditures are done by the public sector (i.dligy sponsored research institutes including
universities), which implies that the business sldrR&D expenditures is quite high.

Science is supported and promoted through the WWhE-Vienna Science and Technology Fund,
that has an annual budget of around 9m Euro. Tinl fsubsidizes university-business co-
operations and research networks (Van Oers, 2006).

In 2006 and 2007, the city developed a comprehensirategy for regional technology
development and innovation (RTDI). In the stratégylding process, four themes were identified,
that were elaborated under the lead of four makedtolders. The four themes were:

Research, technology and innovation in firms (lgd&br)
Spearheads in Science (led by the Science Agency)
Science and Society

Science and Planning (led by planning departmentldA
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The fourth group discussed the development of {@)tlocations and ‘hotspots’ for the knowledge
economy. Each group convened for 4 days, gath&inhgxperts to design and discuss a strategy.
The results were drawn together in the RTDI stigteghich serves as a guideline for policy
(although no funds are attached and there is néemmgntation plan).

Accessibility

Vienna is well connected to other cities in Ausaral Europe. Internal congestion bottlenecks exist
but they are not particularly severe (comparednolar sized cities) and they are being addressed
through new investment in infrastructure. The asit@gy by public transport is very good, within
the region and within the city limits. It is worthentioning that public transport usage in Vienna is
quite high.

The city has gained a special position as gatewayéntral and Eastern Europe; highway
extensions are realized to the East, and Viennpo&irhas developed as a major hub to Eastern
European destinations. To facilitate the fast ghowat second terminal was constructed and opened
in 2008. As accessibility is a key condition forvdlmpment of science and knowledge based
activity, Vienna has a strong starting positionhis respect.

Quiality of Life

Vienna has many features that make it a very aiveacity for a variety of groups. As longstanding
center of culture, the city has everything to offerthis respect. Moreover, the cities’ built
environment is very attractive (especially the eentthere are many green zones as well. Housing
is in short supply but new developments are planmié city, being the capital and main base for
foreign firms and institutes, offers internatiosahools and many other international facilitiesisTh
makes it an attractive place for workers from abir@and reinforces the cities’ potential as
knowledge city.
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3. LIESING INDUSTRIAL ZONE: AN INTRODUCTION

At the southern part of Vienna (near the bordethef neighboring province of Lower Austria) a
large industrial area is located. It contains a wfi:some 500 companies, employing about 7,000
people in total.

The industrial zone at Liesing does not have aspmken image or specialization. It is one of the
few remaining areas in Vienna where substantialistrial activity is located. It contains a wide

variety of businesses; most of them are industnidbgistics firms, and many are not particularly
knowledge intensive. One remarkable company iratka is M.A.N, a large truck maker. This firm

has a big plot where it assembles heavy trucksatstdconducts development activity.

The area has an increasing number of vacant pfetsmportant one (11 ha large) belongs to
Novartis, a large pharmaceutical company; it is nt@mporary in use by smaller pharma
companies.

For the possible future of the area, it is impdrtarunderstand its wider spatial context. In gaher
the Southern part of Vienna is in full developmehtaditionally, it is a very popular residential
area, because the city center can be easily regblgegliblic transport), the highways are nearby,
and the airport is also close. Traditionally, therth of Vienna has been less popular (being close t
the iron curtain, a ‘dead end’, but this is nowrgiag).

In recent years, substantial transformations hakert place in Liesing and the adjacent areas, and
this process is still in full swing. Keywords anegunading and de-industrialisation. One remarkable
development is the transformation of a cable facpdot in the nearby district of Meidling into a
mixed urban neighborhood. Right to the North ofdhea, a greenfield will be developed as a well-
landscaped residential area. To the northeaste-scgle developments are planned to create
residential areas there. At the north and northwe#te zone, there are residential areas. This are
contains old built structures (including an oldagle center, Atzgersdorf, that will be restored and
strengthened in the future), and there are alserakwareas for recreation, leisure and shopping
nearby. Picture 1 gives an aerial view of the area.

The Liesing industrial zone -the main focal arealo$ implementation lab- is gradually losing
activity (although no exact information is avail@pl Several plots are now idle, but they are
scattered around the area. There are several ¢asm$es’) of companies that moved away to
Eastern Europe or other low-costs production locesti

The Liesing industrial district is well serviced pyblic transport at its borders: the U6 undergtbun
crosses the East part of area (north-south), ads | the city center; to the west of the areeethe
is an S-Bahn. The central parts of the distriatl(iding the Novartis area) are not that well served
by public transport yet, but solutions are beingetigped to link it to S-bahn and U-bahn systems
via bus connections or tramways. Moreover the itradituation is problematic: incoming traffic
from the South already causes congestion during mosirs (the district is a main entrance point of
Vienna from two major highways, A2 and A 22), ahd problem is likely to aggravate when the
area is being more developed and dense.
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Figure 2. Knowledge ‘hotspots’ in Vienna

HABITAT 20

SIEMENS-CITY

BIO-CENTRE-ST.MARX

Other knowledge locations in Vienna

Vienna is a large city, and there are several looatand areas that qualify as ‘science quarters’
(Figure 2). Vienna’s flagship is probably the VienBio Centre, located in thé®3listrict. In that
area, more than 1,400 scientists work on biotedgyland medical technology. It is located
favorably at a 15m drive from the city center, elés underground stations, and close to the airport
The Bio Centre clearly contributes to Vienna'’s imats science city. Moreover, the life sciences
sector strongly supported by the city, througheit®enomic development policy and science and
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technology strategy. A second life science locaisothe Muthgasse location, where important life
science related research institutes of the unityease located.

Another hotspot is Siemens City (a 120,000 m2 dgrakent site), in the Northeasten part of
Vienna. Siemens is developing its main Austriarelthere, with state-of-the-art facilities, and the
Austrian Research Centre is also located there.

A media quarter is emerging in Vienna as well tdrted with the development of one building (by
the ZIT, the Centre for Innovation and technologyghd developed organically since then. A
second, larger building is opened, and the Techhin&versity has started programmes there.

In the Northeast of Vienna, and old airfield (Aspeis being redeveloped as science hub. A
masterplan has been developed, containing a mhoosing, academic institutions and top-level
corporate research. It will focus on the automoseetor: GM has an establishment nearby, and
there are good connections to nearby Bratislavaciwhas developed a very strong automotive
cluster in recent years. A final example is thealepment of the Hochstadtplatz in the"20strict.
Some decades ago, the city bought the land froairg droducer, in a then very unattractive part of
the city. The area has been completely transforaretirebranded ‘Habitat 20’. It has become a
popular and lively area with a technical schodkcahnical center, residential areas, and a park.

Furthermore, the university establishments are &eynents in the spatial set-up of Vienna’'s
knowledge infrastructure. Currently, university addishments are spread over the city, with
concentrations at the southern fringe of the intigr. But since universities have gained more
independence, they look more actively for new liocest on which they can grow. The School of
Economics for instance moved to the Prater ared,adso the Technical University considers to
relocate some of the institutes with a higher cagent of labs from its inner city location becaiise
sees little expansion opportunities.

In the city’s recently published science and tedbgy strategy, a number of ‘hotspots’ are

identified (among which the ones described abolieg. Novartis location is not included in this list

(mainly because it is unsure what will happen ® ghe). More remarkably, the strategy identifies
no single site for the Southern part of Vienna lgtand this could be an additional reason for
developing a science quarter in this rapidly depwlg and attractive part of the city. It should be
noted that the strategy is an open document, adldds not block new initiatives in any way.

Furthermore, the increased independence of unfiexsand faculties (and their increasing market
orientation) opens opportunities for possible ratamn to the Liesing area.

Another observation is that each economic ‘speartsstor’ (as defined by the department of
Economics, the ZIT and the Vienna Business Agehey) its own ‘hotspot’, except the sector of
‘Urban Technologies’ (green technology, traffic ragament, energy technologies).
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4. RESULTS OF THE IMPLEMENTATION LAB: OBSERVATIONS AND SUGGESTIONS

Introduction

During the implementation lab, the participants up® were asked to reflect on a pre-figured
concept of an ‘eco-holistic’ enterprise zone. Téhiaft concept has been developed by officials of
the Planning Department as a possible future dinedor the zone. In one of the presentations, the
eco-holistic concept was elaborated.

In the preparation of the implementation lab, theal support group asked the visitors to address
two key issues:

How to organize the transformation of the area arieco-holistic enterprise zone (a ‘living
laboratory’, a science and technology quarter fastainable development of enterprise
zones, focusing on economic parameters, links ilcewsities, branding?)

How to create a livable enterprise zone from thH®anrplanning point of view, focusing on
public space, ‘rewarding walks’, attractive trangptbon, a human working environment?

During the lab, four groups of 10-12 people eadleceed on these issues. Each group consisted of
a mix of local people (knowing the local situatiell), and project partners from abroad. Each
group made observations (based on presentatiodsyf and the bustour) and developed a set of
suggestions and recommendations. Below, they aigoedted. First, we describe a number of
observations that were made in the groups, conugithie industrial zone and the proposed concept
of an ‘eco-holistic’ zone; next, we present idead eecommendations on the concept, some first
ideas on business models for the zone, and urbanniplg ideas and requirements for the
development.

Observations
In the observations stage, the groups reflectethemperceived problem of the area and the concept
of ‘eco-holistic’ development.

Identity

A shared observation is that the area lacks identit the sense that it contains no specific or
recignizeable group of companies. It is not spemd| but rather consists of a very broad mix of
companies, big and small, some industrial, someensarvices oriented. Nevertheless, some
‘miniclusters’ seem to be present: there is a $dbgistics companies, and a cluster of car retail
companies, and the automotive sector is relatigglyng in the zone with the presence of M.A.N.
and an army vehicle producer. But as a matter of, flnere is a lack of detailed and precise
information about the companies at the site: th&e distribution, types of activity, when they
moved in and why, what is their knowledge-intensityrat do they have in common. Also, it is
unknown who exactly are the land/property ownetsatare their plans, etc., and there is no exact
information or knowledge about the reasons why caomgs have moved away (or moved in). This
lack of basic information makes it difficult to maknformed decisions and develop ideas for the
future. The ‘stakes’ are not clear.

The urban design of the area is not distinctiva] #rere are no landmarks or clear orientation
points; Due to its mono-functional set-up, it lacks urban feel. Many of the participants do not
consider this as a problem. They note that havurly @in area in a city is necessary, and even an
asset: the zone offers jobs for thousands of peaple is home to hundreds of companies, many of
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them quite vital ones. Others remark that the ‘latkdentity’ in the area can be an identity in its
own right. In the centre of the area, there is lkuped plot of land with severe building restricim

the so-called ‘acid hill'. Many of the participantensider this spot as undermining the desired new
identity of the area as ‘eco-holistic zone'.

Moreover, the basic question was addressed whetbsing can/should be considered as a future
science district, comparable to the other city ttguments in the REDIS project. In many respects,
this zone is rather different from the others i@ fgnoject; Universities or knowledge institutes ‘tlon
play a role so far in the area; the science/knogdecbmponent of the zone is invisible, hidden at
best (although there seem to be some quite inn@vitms around).

Connectivity

The area is very well connected for road traffieqfuite traffic jams that frequently occur). This
feature makes it attractive for industrial and $bigs firms. Moreover, the area is located veryrnea
the airport, which is another strong asset. Acbggsublic transport is good at the east side ard th
Wets edge of the zone, but to reach the area imelaet is more difficult. Opinions diverge in the
sense whether this is a problem; some argue tresbould accept that this type of areas are car-
dominated by their nature; others would preferit@ ghem a more human scale, reduce car traffic
and increase public transport and ‘slow’ traffik@y walking lanes).

Process

On the process, a common observation is the pmsalef a ‘top-down’ approach. The city
officials seem to know little about the companieshie area. There is no account management, and
so far there have been no discussion meetingsoeitipanies to discuss their view on the problems
and possible future of the area. The ‘eco-holisboicept’ —even though it is in a very early,
conceptual stage- is developed without their p@dioon or consultation. This is perceived as a
major weakness, and it raises the questions hom#mgy SMEs in the area could become related to
the theme. Ideas were presented on cultural temhpsee at Liesing, but also here it may be better
to further develop ideas after close consultatidth Wiwms rather than top-down.

Inspiration could come from Vienna EcoBusinessPTdns semi-public organization helps firms in

Vienna to become greener. Evidently, this is inititerest of the city of Vienna, as it makes the
environment healthier and cleaner. But also, mamysf are happy to take the advice of this
organization, because there is something in ittfi@m: more efficient production processes and
costs savings, thanks to reduced energy use, este wtc. The organization is able to convincingly
demonstrate the positive effects for its client pames, and always works in ‘deep’ partnership
with them, and with a large set of partners witecfic knowledge and know-how. The ‘business
approach’ is the key success factor, and the ozgdan deliberately and clearly positions itself a
not being part of the government bureaucracy.

Another process-related observation is the reméekatbeven radical lack of co-operation between
Vienna and the neighboring state of Lower Austlibe Liesing industrial zone is situated at the
border, and there are many functional connecti@mwnuter flows, traffic). But very strong
competition seems to prevail: both states try tet investments, inhabitants, retail functions et
without any co-ordination. This leads to a subiopli development of the southern fringe of
Vienna. A related observation is that any redevalept or redesign of the Liesing industrial district
should be seen in the light of the position of di&rict at this strategic location, at the bordér
two states, and that a single ‘Vienese’ solutiothaut taking developments in Lower Austria into
account is undesirable.

10
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A key player in any redevelopment of the zone sthdad the district of Liesing: the zone is in its
territory. It was remarkable (and perhaps tellitttgt no representative of the district council was
present at the implementation lab.

So far, universities and knowledge institutes hawt been part of the area nor of the process of
thinking about the area’s future. The question asvhsuch involvement can be arranged, what
interests and incentives universities would havengage.

Concerning critical mass, a common observatiohas the area is large and diverse, a critical mass
of firms is surely in place. But despite its siteere are very few meeting places, or public spaces
that invite to interact or co-operate. There isaeklof ‘commons’, and there is no recognizeable
centre. But related to the size of the area, thdgbuthat is so far available by the city for the
redevelopment seems largely insufficient

Suggestions for concepts & business models

Before delivering any concrete suggestions, iis/ymportant to note that it was not very clear fo
all participants in the lab what exactly the problés. There is information (though not very
precise) that the area is losing companies, ane gots (scattered around the zone) stand idle. But
there are no clear signs that the area is rapietgrobrating and urgent action would be needed to
prevent that. The area may not be a textbook exarmpla modern business park (it is rather
haphazardously organized), but on the other hamdcily needs industrial zones where noisy and
industrial activities can be performed without gagstoo much of a nuisance for neighboring
communities. Moreover, we know very little about ferception of the companies and landowners
in the industrial zone. How do they see the digrihat are their future plans, and what sort of
business environment would they like to see? Dy tted more meeting places, or a public space
that encourages interaction? What do they haveoimneoon, could there be clusters of firms with
similar interests that might be ready to co-opematge? What would be their opinion on an ‘eco-
holistic’ concept for the area, or might there ligeo priorities?

These are the sort of questions that require ameang\ more detailed ‘baseline study’ is needed to
have a more precise view on the type of tenanthararea, land ownership conditions. Partly, his
information should be available from official daaurces, and additionally, a survey could be held
among tenants and landowners to gather more dgiaxitenformation (perception of business
environment, future plans, interests) as well. tNexbottom-up process is needed to listen to the
companies (tenants and landowners; their interaaisdiverge) and engage with them. Therefore,
the number one suggestion is to start a processow$ultation and engagement of the local
stakeholders. This could take many forms: an impleation lab with tenants firms, the formation
of a ‘coalition of the willing’ with front-runnindirms that want to move forward, etc.

Steps to be taken
Figure 3 suggests how to bring Liesing furtheassumes the following steps:

Set up a steering group, consisting of a numb&egpfstakeholders. Obvious candidates are

the Liesing District, the planning department, @®amber of Commerce, and the Business
Agency.

11
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The steering group should commission an indepentiestlinestudy’, that sheds light on
the precise composition of the area in terms o€ tgp business, ownership conditions, a
comparison with similar industrial areas etc. (abeve).

Next, a participation process (perhaps in the faiman implementation lab) is to be
organized, in which the companies at Liesing a@dand involved. This will generate a
lot of new and probably more realistic and feasitéas for the future of the area.

The outcomes of this process set the tone for laagstrategy direction for the development
of Liesing Industrial District in the next years.ok&over, the process should lead to a clear
mandate for an area management organization tsaiohiae set up. It is this organization —
to be headed by an area manager- that, in thevghdake all sorts of actions to improve
the area. These actions can come from the pubtiorséinterventions in infrastructure,
planning etc.), or taken together with companieths areas; also, the strategy should pay
attention to events and temporary uses as possitligions to contributors to area
regeneration.

Figure 3. Organisational setup

Steering group |
MA21B I CoC Business agency I Liesing District I
Commission baseline study — Starting plot management J

Implementation lab at Liesing
(eco-holistic and more)

Concrete actions

During the implementation lab, a set of concreteoas was suggested. They can be read as a
‘menu’ from which to choose. It is important heoestress again that the final set of actions should
have basic support from the companies and land®norethe ground.

Public sector actions:

12
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Build a geo-thermal energy plant in the area. Tityeptans to build one anyway, so why not
in Liesing, to give the image of the area a boost

Create eco-friendly dykes, for example covered wdlar panels

Make Liesing a special focal area for the Eco BessnPlan (EBP). That would mean that
the EBP organization is funded to put above-aveedigets to ‘green’ companies at Liesing.
More in general: Treat Liesing as a test bed for green policy in the city. If new green
initiatives are taken, first roll them out in Liasi

These actions may gradually have a positive impadtiesing as a green and progressive industrial
area.

Actions with companies:

It is conceivable to set up projects that make esdos specific business groups. Here, the area
manager has an important role. This person shad#d for common interests of subgroups of
companies (and maybe involved university departmest well), and may set up all sorts of
common projects (see figure 4). Eco Business Ptandcplay a positive role, with their long
experience of working with companies on effectivejgcts. Also, the model of EBP of working
with external parties and consultants can be cojiebuld help if the area manager can tap from a
variety of knowledge sources, varying with the tygfeproject. Evidently, it is crucial that these
initiatives are properly funded.

Companies should also be involved in developingl amplementing!) ideas for using vacant land,
for example to allow temporary use, or organizen&vehat make sense for them and their
employees.

Figure 4. Actions with companies

Set of companies with shared
ambition

Funding sources

Area Manager ¢ .
- Eco business plan

Universityfeducation
departments

Ideas for using vacant land
Temporary usefevents

Suggestions for urban planning

During the implementation lab, a number of concepid ideas were developed concerning the
urban planning and design of the area. Here agaimyst be stressed that any urban redevelopment
plan should be part of the process as describedeahbe. there should be no top-down planning

process (‘we know what’s good for you’) but ratleefruitful dialogue with local stakeholders, in
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which each partner brings in specific knowledgevikig said that, here are some innovative ideas
that were developed during the lab:

Create a ‘growing tower’ of flexible workspaces,ilbup by containers (figure 5). This
tower could be built on one of the empty spotshia &rea, and its size can vary with the
demands in the market. It is relatively cheap tiddhand highly flexible, so it could meet a
fluctuating demand for workspaces.

Create green places and meeting spaces, to makeethenore social (figure 6). One idea is
to create green roofs on top of buildings, as leisar meeting places. Second, it might be
considered to build a greenhouse garden at a tdatation in the area: a warm and
nature-like place where people can meet in wimteztilt could perhaps develop into a
hotspot for new common research projects or prograsn

The traffic situation could be improved to make 8iwation more people-friendly. One
option is to change the current east-wet corridtw a street that is not only dominated by
heavy car and lorry traffic, but also attractive ¥ealking and cycling. This would require
extra room for pavements and bike lines. Along ribeed, there may be room to develop
small shops, café’s, or other sorts of public pbae&d temporary events.

Figure 5: A growing tower
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Figure 6 Green goofs and meeting places
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