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Realising the Potential of Abandoned Military Sites as an Integral part of Sustainable Urban Community Regeneration

The main issue to be addressed is the vital need for the successful socio-economic re-use of abandoned military

sites to harness sustainable urban development.

Main objective is to realise the potential for abandoned military heritage sites as a catalyst to deliver sustainable

urban development in small and medium sized cities.

Our network will focus on the development of innovative new local policy, which places sustainable urban development at the
heart of regeneration to achieve the socio-economic re-use of redundant military heritage sites. This is in recognition that it is
not sufficient solely to focus on achieving local economic competitiveness goals in line with Lisbon & Gothenburg Agendas.
Instead our network will emphasise that in the medium to long term, such local competitiveness is not sustainable without

adhering to the local delivery of the EU Sustainable Development Strategy.

Each partner will form a support group of local practitioners from a range of complementary disciplines — urban planners,
heritage management and preservation, economic and community development, alongside experts in sustainable buildings,
energy efficiency, renewable energies, sustainable transport, waste management and public health.

Each partner will create local policy frameworks, building on good
practice identified in other partner areas, which maximise their ability to
position the socio-economic re-use of their military heritage sites at the
centre of a programme of sustainable urban development. The Policy
Frameworks formulated at trans-national working groups will be the
basis for drawing up Local Action Plans which will set out the local policy,
drawing out practical actions for delivering the sustainable development
of the military heritage site regeneration.

Two “pilot” sites will be selected to work with the experts from across the
REPAIR network with local partners and their respective managing
authorities to draw up a project implementation plan for their site. In
this way the local policy actions and good practice generated by our
URBACT network will be mainstreamed into regional operational
programmes. This will test out the practical application of the newly
developed local policies and local action plans.

www.urbact.eu/repair
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REPAIR Methodology

POLICY FRAMEWORK

Repair Policy Framework completed and will include written reports from each of the
pillar working groups, policy recommendations and good practice examples,
document targeted at stakeholders and decision makers in realising the potential of
abandoned mil

Pillar I: How to achieve the sustainable re-use of the built heritage and heritage
sites, through maximising energy efficiency, the better management of waste
production, energy consumption and greater use of renewable energies.
First project working group with preparation 8 participation by partners, experts,
ULSGs and MAs resulting in a thematic report, policy recom mendations & good
practice examples published for open consultation.

RESEARCH

PFillar II: How to develop alternative site uses and technigues,
which best secure the long term preservation of the military heritage.
Second project working group with preparation & participation by partners, experts,
ULEGs and MAs resulting in a thematic repart, policy recommendations & good
practice examples published for open consultation,

RESEARCH

THEMATIC REPORT

Pillar III: How to maximise access to military sites by sustainable modes of
transport, which minimise car use and decouple transport growth from local GDP
groweth,

Third project working group with preparation & participation by partners, experts,
ULSGs and MAs resultng in a thematic report, policy recom mendations & good
practice examples published for open consultation.

RESEARCH

THEMATIC REFORT

Pillar I': How the socio-economic re-use of the sites can maximise local jobs for
local people and therefore sustainable communities and greater social cohesion,
Fourth project working group with preparation & participation by partners, experts,
ULSGs and M&s resulting in a thematic report, policy recommendations & good
practice examples published for open consultation.

RESEARCH

THEMATIC REPORT o

Policy Framework Review
Fifth project working group with preparation and participation by partners, experts,
ULEG' s and MAs to review the results of the consultation process & review the
policy framework documents,

Repair Policy Framework completed and will include written reports from
each of the pillar working groups, policy recommendations and good practice
examples, document targeted at stakeholders and decision makers in
realising the potential of abandoned military sites as an integral part of
sustainable urban community regeneration.

THEMATIC REPORT

LOCAL ACTION PLANS

Animation of ULSGs
Groups will involve practitioners from a range of complementary disciplines - urban
planners, heritage management & preservation, economic & community
development, experts in sustainable buildings, energy efficizncy, renewable energies,

Pillar I: How to achieve the sustainable re-use of the built heritage and heritage
sites, through maximising energy efficiency, the better management of waste
production, energy consumption and greater use of renewable energies.
Research existing local stratgies, identify obstacles and outline mini local action plan
concepts, Use findings to contribute to the working group and the
recommendations from the repart as a basis for creating a mini local action plan for
this snecific nillar

Fillar II; How to develop alternative site uses and technigues,
which best secure the long term preservation of the military heritage.
Research exizting local stratgies, identify obstacles and outline mini local action plan
concepts. Use findings to contribute to the working group and the
recommendations from the report as a basis for areating a mini local action plan for
thiz specific pillar.

PFillar II1: How to maximise access to military sites by sustainable modes of
transport, which minimise car use and decouple transport growth from local GDP
growth,

Research existing local stratgies, identify obstacles and outline mini local action plan
concepts. Use findings to contribute to the working group and the
recommendations from the report as a basis for areating a mini local action plan for

Pillar It/: How the socio-economic re-use of the sites can maximise local jobs for
local people and therefore sustainable communities and greater social cohesion,
Research existing local strategies, identify obstacles and outline mini local action plan
concepts, Use findings to contribute to the working group and the
recommendations from the report as a basis for areating a mini local action plan for
this specific pillar.

Critical Peview of Mini Local Action Plans
Fartners will review local action plans for effectiveness building on good practice
identified in other partner areas

Local Action Plans completed by combining the mini local action plans
developed on the four pillars to assist the city in positioning the socio-
economic re-use of their abandoned military sites at the centre of a
programme of sustainable urban development. These plans will set out the
local policy, drawing out practical actions for delivering the sustainable

development, which are catalysed by the former military site regeneration.

PILOT REGENERATION ACTIONS

Two 'pilot’ locations will be selected from the REFAIR partnership to benefit from Filot Regeneration Actions. These actions will be defined in 'spin off projects that respond to the specific needs
of the two locations. They will progress delivery of the local action plans and will have the experitise of REPAIR to access mainstream ERDF funding.
Spedifically the Pilot Regeneration Actions will test the Policy Frameworlk.,

Explore funding opportunites that respond to local action plans created to assist partners plan and ultimately deliver sustainable re-use of their former military sites,

whilst also catalysing broader sustainable development in the surrounding urban arsas.

The plans wi

Il be benchmarked against existing strategies by engaging with the managing

authorities of corressponding operational programmes,

Sixth project working group will be used to review research undertaken and engage partners & other experts to formulate strategies and implementation plans for the two sites,
Expertize as well as relevant case studies from the ASCEND Madel Management Framework will be selected to advise on the practical application. Relevant managing authorities
& local support groups will participate and contribute alongside other experts and project partners,

Filot Regeneration Actions completed by working with experts from REPAIR, local partners from the two selected sites and managing authorities to draw up project implementation plans.
In this way the local policy actions and good practice generated by REPAIR will be mainstreamed into the corresponding operational programmes,
This will test the practical application of the newly developed policies and local action plans.




