Realising the Potential of Abandoned Military Sites as an Integral part of Sustainable Urban Community Regeneration

Agenda
"PILLAR 1V, Work Group FEBRUARY 04 - 05 2010

Wednesday February 3rd

Arrival in the afternoon/evening
e Check-in at Choice Clarion Selection Hotel (pre-booked)

Thursday February 4th

Karlskrona — Exploring a fine example of Regeneration!

Karlskrona is recognised as a well-known example of regeneration and job creation. We have a
wonderful opportunity to understand the background and learn from the experience gained
through two decades of re-using Military Heritage here in Karlskrona and to reflect on the
holistic approach taken to ensure such as success.

08.40 Partners will be picked up at the hotel for transportation to Bla Port and SKANSKA
Construction Office.

09.00-09.15 Karl-Goésta Svenson, Mayor of Karlskrona will welcome guests to the City

09.15-09.30 Liliann Bjerstrom, Strategist at the municipality and local project manager for
Repair will present the programme details

09.30 10.00 The objectives of this meeting and the REPAIR project - Lead Partner
10.00-10.15 Break
Introduction of guest speakers - Liliann Bjerstrom

10.15-11.15 Karlskrona general planning situation — Anna Steinwandt, Spatial planner,
Lisa Walitalo, Energy Coordinator and Claes-Ake Kindlund, Senior Adviser

11.15-11.30 SKANSKA International

11.30 — 12.00 Partner Presentations - Introductions to the local situation in partner areas with
Good practice examples — Medway

12.00-12.30 Partner Presentations - Introductions to the local situation in partner areas with
Good practice examples - Utrecht

12.30-12.50 Walking tour of Bla Port premises — the opportunity for first hand experience.
Questions are encouraged throughout the session
13:00 Lunch at Café Utsikten
14.00-15.00 Karlskrona Bus-tour - some examples of re-use in the urban area.
15:00 Gather at Campus Grasvik and Blekinge Institute of Technology (BTH)

15.00 — 16.00 Presentation of Telecom City and the transformation of the city and the creation
of local jobs by Mr Richard Lidén, Chief Manager.
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16.00-16.45 Presentation of BTH’s sustainability education

by Tamara Conell, Programme Director of the Master’s in Strategic Leadership towards
Sustainability programme.

16.45 -17.00 Karlskrona Local Action Plan — and outline from Liliann Bjerstrom
17.00-17.45 Summary notes — what have we leant today? Lead Expert

18:00 End of session — Liliann Bjerstrom - return to Hotel

Questions are encouraged throughout the session

19:00 Dinner at Vattenborgen and the Kulenovic Collection

Friday February 5th

Pillar IV Workshop:

How the socio-economic re-use of the sites can maximise local jobs for local people and
therefore sustainable communities and greater social cohesion.

Compare the example of regeneration in Karlskrona to our own areas to enable the creation of
new jobs and vibrant communities.

08:30 Gathering at Marinmuseum on the island of Stumholmen

Work Group and discussion facilitated by the Thematic Experts — PK, LM, HG
Brief summary of Day 1 — Lead Expert PK

Restate the objectives of the meeting and Project REPAIR — Lead Partner
Social employment projects — Martin Vastenhout, Fort Vechten, Utrecht (20/30 minutes)

Partner Presentations - Introductions to the local situation in partner areas with good practice
examples (10 — 20 minutes each including discussion)

BREAK

Partner Presentations - Introductions to the local situation in partner areas with good practice
examples (10 — 20 minutes each including discussion)

BREAK

Review of partner presentations, good practice examples and cross-cutting themes - thematic
experts

13:00 Lunch at Marinmuseum

14.00 Study visit to Hyper Island School of New Media

15:00 Summary of work to date and discussion
Review Pillar 1V Workshop — Lead Expert
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Review of Pillar 2 and Pillar 3 Workshops - Thematic Experts. Sum up the Policy
recommendations that could be made and the evidence available in the form of Good Practice
Examples. Discuss any short fall and rectify.

Discuss the level integration and relationships between the Pillars - Lead Expert

Lead Partner — future steps

Work Group PILLAR 1 — How to achieve the sustainable re-use of the built heritage and
heritage sites, through maximising energy efficiency, the better management of waste
production, energy consumption and greater use of renewable energies, 07 — 10 April 2010,
Malta with Liz Mills

Update the Policy Framework — what has been completed? Cross cutting themes and Thematic
Report

Work Group - POLICY FRAMEWORK REVIEW Opava 16 - 19 June 2010

Local Action Plans - development

18:00 End of the Workshop

Dinner together for those how will stay till Saturday

Saturday February 6th

Partners depart Karlskrona
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