8 WORK PROGRAMME FOR IMPLEMENTATION PHASE

Final Application Form TN URBACT II

Objective | Action Month Month Description of activities, components, Responsible/ Location Expected outputs/ deliverables
of start of end means contributing when rele-
partners vant
1. Gedqeral 1.1 Decem- | December | Creation of the Project’s Implementation Phase Lead Partner AN Project structure in PRESAGE-CTE
coor '”Z‘ ber 2008 in PRESAGE-CTE
tion .an 2008
project
manage-
ment 1.2 Decem- Januar Closure of the Development Phase Lead Partner . Progress report, Certificates and
ber 2009 (Collecting Certificates and Statements of Ex- Support: Part- Statements of Expenditure and
2008 penditure from Partners, Preparation of Pro- ners Payment Claim
gress Report, Payment Claim)
1.3 Decem- Januar Negotiation and Signature of Subsidy Contract Leadpartner Subsidy Contract Implementation
ber 2008 between Lead Partner and URBACT Managing . Phase
2008 Authority for the implementation phase
1.4 July July 2011 [ Six-monthly reporting, accounting and certifica- | Lead Partner and . Certificates and Statements of Ex-
2009 tion of expenditures in PRESAGE CTE Partners penditures
1.5 Septem- | Septem- Six-monthly reporting on activity and financial Lead Partner . Progress report, Certificates of Ex-
ber ber 2011 | situation during the preceding reporting period | Support by Part- penditure and Payment Claim
2009 ners
1.6 Septem- | Septem- First reprogramming if necessary Lead Partner . Revised Working Programme and
ber ber 2009 Support and budget, amendment of the Subsidy
2009 consent by Part- contract if necessary

ners
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1.7 Septem- | Septem- Second Reprogramming if necessary Lead Partner 1. Revised Working Programme and
ber ber 2010 Support and budget, amendment of the Subsidy
2010 consent by Part- contract if necessary
ners
1.8 June August Closure of the Project Lead Partner . Final Progress Report, Final Certifi-
2011 2011 Support: Part- cates and Statements of Expendi-
ners ture, Final Payment Claim, Final
Qualitative Report, Match Funding
Sheet, Project Audit Trail, Final
Outputs
2. Ex- 2.1 January | January Thematic Seminar 1 : Organisation: Halandri 1 Seminar Report
change 2009 2009 How to develop a long-term Integrated Action Lead Partner
and learn- Plan for Deprived Urban Areas ? Contribution: 1 Thematic Manual for practical
ing activi- All partners use on European cities and
ties European Com- neighbourhoods
mission
Thematic Experts
Preparation,
Moderation &
Documentation:
Lead Expert
2.2 Novem- | November Thematic Seminar 2 : Organisation: Nijmegen 1 Seminar Report
ber 2009 How to monitor progress and achievements in Lead Partner
2009 Integrated Neighbourhood Regeneration ? Contribution: 1 Thematic Manual for practical

All partners
European Com-
mission
Thematic Experts
Preparation,
Moderation &
Documentation:
Lead Expert

use on European cities and
neighbourhoods
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2.3

2.4

2.5

Octo-
ber2010

October
2009

March
2009

October
2010

October
2009

December
2010

Thematic Seminar 3 :
Comprehensive and sustainable partnerships
for Integrated Neighbourhood Regeneration

Joint Seminar for Managing Authorities and

European Commission [DG’s Regio, Employ-

ment, Environment] : Good forms of govern-

ance and vertical co-operation for Integrated
Urban Development Planning

3 seminars of Cluster 1 :
New forms of regional co-operation in inte-
grated neighbourhood regeneration

Organisation:
Lead Partner
Contribution:
All partners
European Com-
mission
Thematic Experts
Preparation,
Moderation &
Documentation:
Lead Expert

Organisation:
Lead Partner
Contribution:
All partners
European Com-
mission
Preparation,
Moderation &
Documentation:
Lead Expert

Lead Role:
Ruda Slaska
Support:
Participating Cit-
ies
European Com-
mission
Lead Expert
Interested Man-
aging Authorities
on their own ex-
pense

Belovo

Budapest
K6banya

Initial Meet-
ing :
Ruda Slaska

Then to be
decided by
cluster
members

1 Seminar Report
1 Thematic Manual for practical

use on European cities and
neighbourhoods

1 Seminar Report

1 Thematic Manual for practical
use on European cities and regions

3 Seminar Reports

1 Final Manual for practical use in
European cities and regions
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2.6

2.7

2.8

April
2009

June
2009

June
2009

December
2010

December
2010

December
2010

3 seminars of Cluster 2 :

The involvement of private sector and commu-
nity representatives in efficient governance
models for the regeneration of deprived urban
neighbourhoods

3 seminars of Cluster 3 :
Integration of ROMA-population into the social,
cultural and economic life of their cities

3 seminars of Cluster 4 :
The development of city-wide monitoring sys-
tems for the development in urban neighbour-
hoods

Lead Role:
Sddertélje
Support:
Participating Cit-
ies
European Com-
mission
Lead Expert
Interested Man-
aging Authorities
on their own ex-
pense

Lead Role:
Satu Mare &
Nyiregyhaza

Support:
Participating Cit-
ies
European Com-
mission

Lead Expert

Interested Man-

aging Authorities

on their own ex-
pense

Lead Role:
Duisburg
Support:

Participating Cit-
ies
European Com-
mission

Lead Expert

Interested Man-

aging Authorities

on their own ex-
pense

Initial Meet-
ing :
Sddertélje

Then to be
decided by
cluster
members

Initial Meet-
ing :
Satu Mare &
Nyiregyhdza

Then to be
decided by
cluster
members

Initial Meet-
ing :
Duisburg

Then to be
decided by
cluster
members

3 Seminar Reports

1 Final Manual for practical use in
European cities and regions

3 Seminar Reports

1 Final Manual for practical use in
European cities and regions

3 Seminar Reports

1 Final Manual for practical use in
European cities and regions
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2.9 Decem- | May 2011 Co-ordination of and support to all exchange Lead Partner Efficient learning and co-
ber and learning activities on central level productino processes delivering
2009 tangible results and products
2.10 Decem- | May 2011 Co-ordination of and support to all exchange Partners The creation of 10 sustainable Lo-
ber and learning activities on local level cal Support Groups and 13 Local
2009 Action Plans
3. Impact 3.1 Decem- | February | Each Local Support Group signs official Partner- Lead Role: Partner Cities | 10 signed Partnership Declarations
on local ber 2009 ship Declaration linked to a local press even 10 Local Co-
policies 2009 ordinators
Support :
Local Partners
3.2 Decem- | May 2011 6-weekly meetings of Local Support Groups Lead Role: Partner Cities | 6-weekly standardised Feedback
ber with minutes forwarded to Lead Partner 10 Local Co- Forms from each Local Support
2009 ordinators Group to network level
Support :
Local Partners
3.3 June May 2011 6-monthly press conferences and media Lead Role: Partner Cities A set of six-monthly press and
2009 briefing 10 Local Co- media coverage reports from 10
ordinators European regions
Support :
3.4 June May 2011 Yearly dissemination meetings with regional Local Partners [ Partner Cities | Yearly Regional Meeting Reports
2009 city networks Managing Au- / Interested from 10 European regions
thorities cities in
partner re-
gions
3.5 August | December Delivery of 13 Local Action Plan (including Lead Role: . 13 Local Action Plans with option
2009 2010 funding and exit strategy for the continuation 10 Local Co- for funding from Regional
of achievements beyond the duration of the ordinators Operational Programmes and
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RegGov-Network) Support : sustainability check
Local Partners
and Managing
Authorities
4.Capitalis- 4.1. October | November Presentation of RegGov-Network at URBACT Organisation: Montpellier Dissemination of network
ation 2008 2008 Annual Conference in Montpellier — including Lead Partner objectives, activities and partners
process at leaflets and exhibition material to present Contribution: to open up wider co-opertion and
pro- partners and network topics / objectives Partners learning channels
gramme
level
4.2, To be May 2011 | Regular active participation in meetings, distant | Organisation: Paris Support of Thematic Pole work
decided URBACT Secre- with network results and findings
at pro- Pole 2 tariat
gramme Support of network activities with
level Partners inputs from other URBACT II
networks and Thematic Pole
products and findings
of essential
feedback and
lessons for part-
ners: Lead Ex-
pert
5. Commu- 5.1 October | November | Production of leaflet and exhibition material for Organisation: o Initial project flyer for general
nication 2008 2008 URBACT Annual Conference in Montpellier Lead Partner information
and dis- Contribution: Exhibition posters to support
semination Partners & Lead exchange and information
Expert
1 Project Flyer
5.2 January Januar Production of the Final Project Flyer Lead Partner alw
2009 2009 Lead Expert
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5.3

5.4

5.6

5.7

5.8

5.9

Decem-
ber
2008

Decem-
ber
2008

July

2009

Decem-
ber
2008

June
2009

Decem-

2009

2011

May 2011

May 2011

May 2011

May 2011

May 2011

2011

Production of 4-monthly Network Newsletter

Production of 13 Case Studies to present the

briefing

city networks

Organisation:
Lead Partner
Contribution:

Lead Expert

nears

Support:

ners

ners

Lead Partner

Lead Partner

Partner Cities &
MA’s
Lead Expert

on occasions

Regularly updated mini-website to
support dissemination and
contacts with other European
networks, cities and projects

local and regional dissemination

Dissemination of network results in
participating regions and feedback

relevant key players outside the
network

1 Conference Report for
international dissemination
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5.10 June August Publication of Final Products [Manuals, Seminar Lead Part-
2011 2011 Reports, Final Conference ner/Lead Expert/
etc. ] Thematic Expert
Support:
6.1 January | January
2009 2009
port development of partnership] as well as Contribution:
ing Au- All partners
thorities

Preparation,
Moderation &
Documentation:
Lead Expert

6.2 Novem- | November 1 Seminar Report
ber 2009 [see above]
2009 Contribution:
All partners
Preparation,
Moderation &
Documentation:
Lead Expert
6.3 October | October Participation of MA’s in 3. Thematic Seminar - 1 Seminar Report
2010 2010

Contribution:
All partners
Preparation,
Moderation &
Documentation:
Lead Expert
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6.5

October
2009

Decem-
ber
2009

April

October
2009

May 2011

Organisation:
Lead Partner
Contribution:
All partners

mission
Preparation,
Moderation &

Documentation:

Lead Expert

Lead Partner

Lead Partner
Contribution:
All partners

mission
Preparation,
Moderation &

Documentation:

Lead Expert

Budapest

Partner Cities

Duisburg

1 Seminar Report
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